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The Corinthia Hotel Group and the Ibis Hotels are one of the popular brands of hotel chain in the global tourism and hospitality industries. They both have targeted a popular and potential market segment. The Corinthia hotels have targeted the luxury segment of the market. The main customers are the high-class types who are willing to pay high prices for the luxury. They are more focused on giving personalized services with primary locations and enhancing the travelling experiences of its customers. On the other hand, Ibis hotels target the middle-class community of the market segment, they specialize in budget-friendly plans that give value for money, and they give an overall experience for the user. This report will investigate the revenue mailing principles, market position, growth potential etc., aspects of the companies.

[bookmark: _Toc157295795]Revenue analysis
Corinthia Hotels and Ibis Hotels both have a dynamic chain of hotels and they provide different types of market entry points. One focuses on the luxury segment and the other on the budget-friendly segment. As a result, they have different revenue generation strategies and factors of possible growth. 
Total Revenue
Corinthia Hotels: Corinthia Hotels is a private limited corporation and does not regularly report to the public. However, it is estimated to generate around £62 million annually in 2022 (Zippia, 2023). This figure gives us a £169,863 daily revenue, showing a robust financial position in the market. 
Ibis Hotels: The company is a public limited part of the Accor Hotels Group and has generated £24.6 billion in revenue jointly (AccorHotels, 2023). The exact amount of share is not disclosed to the general public but their presence is widespread and indicates a strong market hold.
Revenue Sources
Corinthia Hotels: the primary revenue comes from room bookings and the secondary revenues are from the food and beverage industry, skincare, event management and other premium service. They focus on the luxury experiences of the customers and attract the high-class guests to spend on the additional offers and generate diversified revenues. 
Ibis Hotels: The primary revenue of the company comes from room bookings. Their main goal is a budget-friendly model that attracts youngsters and middle-class travellers. As the market is saturated with customers willing to spend efficiently the scale of the operations requires less. 
Revenue Trends
Corinthia Hotels: the company has recorded steady growth in recent years with an annual revenue of £62 million in 2022 (Zippia, 2023). The main contributor is the expansion into the new market such as Asia with their personalized customer experiences.
Ibis Hotels: Ibis Hotels has been expanding its grasp in the middle-class market, often offering less expensive plans and catering for a wider market segment of the increasing demand for travel options. 
Driving Factors for Revenue Growth
Corinthia Hotels
Expansion of the company has entered into Vietnam and Chinese market base and revenue potential. Luxury Focus caters to high-class customers specializing in luxury experiences and premium services according to customer preferences. Brand Recognition means a strong brand reputation and attraction of loyal clients and premium pricing. 
Ibis Hotels
Global Network means extensive reach and access to various customer bases and channels. Cost-effectiveness is cost reduction and efficient operating capabilities, attracting budget-conscious customers. Market Expansion focuses on emerging markets requiring value for money and revenue potential. 
[bookmark: _Toc157295796]Market Positioning of Corinthia Hotels and Ibis Hotels
In the hospitality field, the Corinthia Hotel Group and Ibis Hotels are two different types of competitors compared to each other, providing services to different customer demographics and market segments. A comparative analysis is given below for a clear understanding of their positions: 
Market share: Corinthia focuses on building a portfolio of luxury hotels in suitable prime tourist locations such as London, Dubai, and St. Petersburg etc. and has a smaller hotel chain.  In the global hotel market corinthia held 0.1% shares (Corinthia Hotel, 2023).
On the other hand, Ibis focuses on availability measures targeting middle-class customers who are more concerned about their budget and they have a goal of establishing in the secondary cities. They also have a larger footprint in the European and African as well as the Middle East industries (Walker, 2021). The parent company of Ibis holds 6.3% of the global share of which it is estimated that a major contribution comes from Ibis Hotels (O'Neill, 2023).
The Corinthia Group has a smaller numerical presence but its hold on the luxury segment gives it a strong foothold in the exclusiveness category. 
Customer Demographics: Corinthia Hotels' customer demographics skew towards high-profile and luxury-oriented customers who want quality over quantity (Gabay, 2015). The company provide services based on personal and unique customization. The majority of the guests are aged between 40-65. 
Ibis, approaching differently, prioritizes affordability, and budget-friendly offers. They target youngsters and solo travellers who want to save up and still get the best combined with reliability (Franz, 2019). The majority of Ibis’s customers are ranging from 25 to 35. 
Brand Perception: Corinthia assures its guests of sophisticated and unparalleled luxurious services, combining iconic destinations and cultural mixtures to strengthen the perceptions (Solomon, 2016). 
Ibis presents itself as a reliable, budget-friendly and convenient travel option. It focuses on the more practical and standard practices that resonate with their targeted customer base. 
Both brands have separate kinds of challenges regarding their business practices. Corinthia's focus on the luxury side makes it a challenge to ensure relevance and accessibility for the wider audiences. Ibis must avoid the typecast vibe of budget-driven and prioritize affordability with value.
Competitive Landscape: Corinthia's main approach to the luxury market is filled with big players like Marriot International and Four Seasons Hotels and Resorts. Ibis face competition from budget clients like Travelodge and Premier Inn etc. 
Future Outlook: In the daily changing territory of the hospitality industry, both organizations should focus on being adaptive to the changes. Fusion between personalized experiences and technology can give Corinthia the customer engagement needed to solidify its potion in the luxury market. Ibis should implement sustainable practices and meet the variable needs of the budget-conscious guest to be an option in the cos-sensitive market.
Conclusion: Corinthia and Ibis occupy distinct yet complementary corners of the hospitality market. Understanding their unique market positioning, customer demographics, and brand perceptions is crucial for both brands to thrive in the ever-changing landscape. By capitalizing on their strengths and addressing their respective challenges, Corinthia and Ibis can continue to cater to their target audiences and carve out successful paths in the competitive world of hospitality.
[bookmark: _Toc157295797]Growth Potential
The Global Hospitality industry is predicting substantial growth after the past pandemic. In this saturated market, the Corinthia and Ibis hotels compete constantly for leverage and growth in their respective market segments.
Corinthia Hotels
Corinthia Hotels' main focus is the luxury segment of the market offering exclusive and unique experiences and personalized services, centred upon primary tourist locations and destination spots (Corinthia Hotels, 2023). They strategize their expansion on strategic partnerships, service acquisitions and developing flagship assets in the luxury markets. Their example of the strategic approach includes the acquisition of the Grand Hotel Excelsior, Rome and the Building Corinthia Hotel, Doha. 
The growth of Corinthia is striated by many factors. The global market is expected to grow at a 5.4% rate in the year 2023-2024 (Grand View Research, 2023). The rising disposable incomes and affluent goth of the middle class in established markets are filling the demand. Also, the sustainability goals and welfare programs call perfectly with trending travel preferences where the customer wants an eco-friendly approach. 
However, the company may face intense competition in the luxury segment due to established competitors like Ritz-Cartlon, requiring constant innovation. Also, economic downturns like recession or another world pandemic like coronavirus can hamper stable growth.
Ibis Hotels
The main focus of Ibis Hotels is the budget-friendly customer and youngsters who want a simple and reliable service car from sophisticated and expensive. The company prioritizes emerging markets, franchising businesses and secondary locations. The main goal of them is to provide value at competitive prices.
Their growth factor depends on several factors. The industry is seeing more and more budget-friendly dynamics due to increasing inflation and recent economic instability. Customers want a service which is rated for value as well as affordability. Also, rising travel costs, taxation and other policies can be leveraged for Ibis Hotels. Their focus on technological advancements and online marketing can attract more young customers. 
The main risk for Ibis Hotels is the huge competition in the budget-friendly competition providing alternative brands like Travelodge and Motel 6. Also, only focusing on the youngsters can have a bad impact when trends switch. 
However, Ibis faces its own set of challenges. Intense competition in the budget segment from brands like Travelodge and Motel 6 necessitates continuous cost optimization and value proposition refinement (Statista, 2023). Fluctuations in occupancy rates and reliance on corporate travel can impact revenue stability (Hotel Analyst, 2023). Moreover, maintaining brand consistency across a large network of franchised properties requires robust quality control measures.
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Financial Commitment to CSR
A Comparative Analysis of Corinthia Hotels and Ibis Hotels
The uprising concern about environmental sustainability and prevention of exploitation has put tremendous pressure on the hospitality industry as many businesses have adopted policies in their operating procedures. Both Corinthia and Ibis Hotels acknowledge the CSR policies and tend to act according to the rules and regulations. But their approach to the matter differs from each other significantly and they both have variable sets of strategies.
Sustainability Practices
Corinthia has emphasized the environmental goals by its “Planet Corinthia” program which focuses strongly on renewable energy alternatives, water conservation and waste reduction (Corinthia Hotels, 2023). They have also set goals like Zero-Carbo footprints by 2040 and transparent reporting methods through annual sustainability reposts and demonstrating long-term financial promises (Corinthia Hotels, 2023). Such a forward-thinking approach promotes customer loyalty, and brand image and also attracts an eco-friendly customer base (Gardetti, 2016). 
Ibis Hotels has adopted a cost-driven approach with its “Planet 21” program which focuses on investing more in renewable energy, water conservation and largely on efficient operations. Their approach gives a short-term financial benefit but they lack long-term brand advantages and leadership. They can also miss out on potential concerned customers or investors in this manner.
Community Engagement
Corinthia Hotels has actively engaged with local communities through their support of education, cultural events and environmental initiatives (Corinthia Hotels, 2023). They also sponsor NGOs and charity funds to show their investment in community building and relationships with these people, this engagement with the communities fosters trust, positive brand marketing and potential market grasp and expansion (Dhariwal et al., 2023). 
Ibis Hotels also invests in community development focusing primarily on education and skills development (AccorHotels, 2023). However, their approach is less specific and customized to meet the local expectations compared to the Corinthia Hotels. This may result in less financial impact and neglecting the local factors can result in missing out on opportunities and being taken over by competitors (Walker, 2021). 
Ethical Business Practices
The Corinthia Hotels have established a “Code of Conduct” and fair standards for their employment and service deliveries, transparent sourcing and anti-corruption policies (Corinthia Hotels, 2023). They also conduct regular audits and programs to ensure compliance, indicate a proactive approach and mitigate risk regarding unethical practices. Ethical practices also result in more employee retention, legal stability and a strong brand reputation (Stangis and Smith, 2017). 
Ibis Hotels has an “Ethics and Compliance” program that covers similar areas covered by the Corinthia Hotels. However, their information regarding their ethical standards is not readily available, resulting in the potential of raising concerns and a lack of commitment. This type of situation damages the stakeholder trust and increases financial losses.
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Corinthia Hotels
Recommendation: The company should focus on providing luxury options with sustainable means. The company excel in personalized experiences but tapping into eco-friendly initiatives will solidify its brand image and attract more customers. Partnerships with technology companies specialising in the green economy will certainly aid the cause and brand image.
Justification: About 66% of luxury customers in the market are willing to pay for more sustainable products and services (McKinsey & Company, 2020). This trend is likely to increase and be more popular, in turn giving a great opportunity to give another aspect to the luxury experience. 
Ibis Hotels
Recommendation: Develop community engagement strategies. Ibis is a budget-friendly alternative for ma y but it lacks in the connection to the locals of its operations. Partnerships with local communities and brands will offer immersive cultural experiences for both the customer and generate a brand reputation.
Justification: community engagement leads to positive marketing and market expansion, and investment in the local communities caters to unique values for travellers who seek authentic ethnicity and experiences. 
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