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Introduction
This essay presents different styles and approaches of leadership and their effectiveness within the hospitality industry. This essay covers different leadership models and tries to demonstrate the effectiveness of individual models and the pros and cons associated with them. This essay covers Blake and Mouton, Adair's Model of ACL, and McGregor's X and Y theory to analyse different leaders and their leadership styles with respect to the model presented in this essay. This essay shows a linkage between effectiveness and adopted leadership style. This essay represents various differences between different leadership styles and awareness of their effectiveness in the hospitality industry (Adair, 2009).
Main body
Blake and Mouton's leadership style is also known as Blake and Mouton Grid because of its framework that divides the leadership into four parts Country Club Management, Team Management, Impoverished Management, Produce-or-Perish Management and middle-of-the-road Management. The different parts have different responsibility that makes a leader aware of their team member and each individual's strengths. This leadership approach is proposed by Robert R. Blake and Anne Adams McCanse to divide the leadership responsibility into different parts to make a leader's work simple and effective such that each member of the team will perform their best with the abilities they have (Armstrong, 2012).
Impoverished Management this term refers to the indifferent means that a leader should be different and use different approaches to approach their team member and understand their skills and interests such that they can enjoy their responsibility and tasks assigned to them. This difference in leadership methods will organise everything and give satisfaction to the members and followers of the leaders. This will provide satisfaction to the leader as well as to followers. This will create an environment where a leader is not only responsible for encouraging their follower to do the work but also for understanding their team member's strengths and weaknesses (Arnold, 2005).
Produce-or-Perish Management this term of Blake and Mouton's approach refers to the approach where the leader focuses only on the production first and then considers their team members' morale and their satisfaction. This phase focuses only on the production first irrespective of the team member's mental health and satisfaction. Those leaders who use this approach will become effective at first but later their team's morale will go down affecting team member's productivity and causing harm to their health. This type of leader will punish their team members and find themselves a prominent leader and affect team member's mentality (Bloisi et al., 2007).
Middle-of-the-road Management is the type of approach in which a leader tries to balance work and team members. In this phase, Blake and Mouton's leader wants to become more effective by balancing teamwork and people but this approach is ineffective because this type of leadership can deliver moderate performance and results. This approach is unable to produce excellent results and this will affect team member mentality and their mindset. This approach was found ineffective in producing excellent results because of the fact that a leader cannot balance everything they can perform moderately by balancing work and people. 
Country club Management is the approach that finds people and team members more valuable than work because leaders believe that their team members are happier than they can complete any work with any deadline but sometimes in this approach and mindset of leader productivity will be affected. In this approach, leaders will care more about their team members and people rather than caring about work. They believe that a better work environment will encourage team and followers to increase their productivity and complete their work before the time assigned. This type of leader will treat followers and team members as a valuable asset. 
Team management is considered the most effective approach to leadership and this type of leader who believes in team management and teamwork will be able to produce effective results for their organisation and also maintain a level of satisfaction among their team member. The leader who adopts this approach finds work and people equal and tries to maintain equilibrium in the quality of work and quality of people. Team management is effective in making better output along with maintaining the mental health of team members and the ability to maintain the health and quality of organizational work. 
Dominic Paul is the CEO of Premier Inn which is a famous company of hospitality in the United Kingdom. They adopt a team management leadership style and believe in the fact that team play will never replace different leadership approaches. They believe in effective work but they also understand team members need and satisfaction. They place work and people equally because they understand that without people they are unable to fulfil customer needs and carry out their business operations. They find team management as the best leadership style and adapt it to direct and give suggestions to the members and staff of the Premier Inn (Premier Inn, 2024).
John Adair’s Action Centered Leadership is the leadership approach given by John Adair who was born in 1934 and he is a leadership expert and popular among British academics. This leadership theory believes that management and leadership are two different approaches and demonstrates how they are different from each other. This approach and method divide the leadership into three different phases and spheres the individual, the task and the team. This leadership theory was presented in the year 1960 and believes in the fact that leaders are developed and not born. It believes that leaders can be learned by adopting fundamental leadership skills (Huczynski, and Buchanan, 2013).
Achieve the task is the phase that focuses more on building team awareness, mission, vision and objectives of the team. This phase will demonstrate the foundational formation of the team and describe the reason why the team has formed and is able to make a leader capable of understanding the team's objective and directing them on how to achieve well-defined objectives. Along with giving direction a leader needs to track the progress of the team and project and guide the team if they lack and are stuck somewhere. This will ensure team effectiveness and clarity from objective and achievement purpose (Huertas et al., 2022).
Building and maintaining the team in this phase will ensure team effectiveness and the quality of work that the leader wants from team members. That is why this phase will promote maintaining standards for ensuring well-defined work and tracking that the work should be done in accordance with the standards maintained. This phase will ensure team culture and style such that this will make an encouraging environment for the team members and they will excel in their work. Motivation also plays an important role in this phase because the team requires enthusiasm and motivation such that they will work at their full potential (Joullié et al., 2021).
Develop the individual this phase will focus on developing each member's skill and appreciating their achievements and developments. A team leader should appreciate their team members for their achievements and extraordinary efforts they bring in their personality and dedication toward the work. A leader should focus on each individual and direct them for their personal development such that they will develop the exceptional skill set that will help them in building a better future. They should provide rewards to the members who are dedicated and present to the work in time of need and bear organisational responsibility (Martin et al., 2021).
Mitchells and Butlers PLC is a hospitality company in the United Kingdom and Phil Urban is the CEO of the company. They believe in action centered leadership approach because this approach divides the leadership into different phases such that it makes it easier to handle the team measure their effectiveness and whenever needed regulate team members' efficiency. They adopt this leadership approach because they want to make their team member developed and independent such that they can excel in the future. Along with this they can provide well-defined leadership technique knowledge to the upcoming leaders and guide them (Mitchells and Butlers PLC, 2024).
McGregor’s X and Y Theory theory believes that a leader's attitude has an impact on team members and affects their mentality. This theory is presented by Douglas McGregor and according to them, a leader's attitude will definitely affect team member mentality. They are a management professor at the Massachusetts Institute of Technology and in 1960 they proposed theories X and Y. According to them manager's responsibility is to arrange resources and manage the team such that they can enhance the productivity of the team and enhance team members' attitudes toward the organisation by adopting different influencing techniques to help leaders make their team effective and produce better results. 
Theory X states that team members can be affected and enhance their efficiency using monetary rewards and job security. These two things will make them able to boost their efficiency and increase the overall productivity rate of the organisation and team. This theory also believes that some team members need personal support to overcome the problems they face during work. This will motivate them and enhance the results and outputs of team members. Motivation, money and job security are the key reasons and ways that can affect team members' mentality and have a positive impact on their functionality and work (Northouse, 2021).
Douglas McGregor believes that an environment full of command will not be able to motivate employees and team members to work at their full potential to fulfil organisational needs. Leaders should focus on team members' needs first and try to make team members happy because this gives them motivation to work to fulfil organisational needs on time. A leader should give more compensation and appreciate their team member for little achievements which encourages them to move one step ahead in their work. This theory focuses on motivation, money and job security to encourage team members and make them more effective than they are (Paais and Pattiruhu, 2020).
Theory Y focuses on the working environment more to enhance team members' efficiency and fulfil their needs in terms of achievement of organisational goals. This theory focuses on making team members self-creative and able to direct themselves to achieving future goals such that it will reduce the involvement of a leader. This will help the team to enhance their quality of work and make to able to clear their determined objectives. This will reduce the leader's responsibility and team members become more creative than they are. This will enhance the overall performance of the organisation and can create a working encouraging working environment for team members (Porfírio et al., 2021).
Douglas McGregor believes that theory Y is dedicated more to the working environment and working conditions. The Working conditions will play a major role in organisational effectiveness because it is the leader's responsibility to maintain a better working environment in the team such that it will boost team productivity and motivate them to extend their capability and do more than their ability with excellent quality of work within the standards defined by the organisation. Leaders need to provide performance appraisals as an appreciation for individual growth and excellent work. Leaders should make their team members independent such that this will help the leader to reduce pressure on themselves (Saputra, 2021).
Hyatt Hotels Corporation is the biggest hospitality company in the UK and Mark Hoplamazian is the CEO of it. They believe in Douglas McGregor's theory and that is why they make working culture as free as they can such that it will have a positive impact on the organisation and overall business. They give job security and monetary appraisals as compliments such that employees and staff will be motivated to do quality work. Mark Hoplamazian believes that employee job guarantees will guarantee them better business and fulfilment of organisational goals such that they make their organisation successful and become leaders in the industry (Hyatt Hotels Corporation, 2024).
Conclusion
This essay concludes that leadership styles adopted will definitely affect the efficiency of the organisation and team members and employee mindset. Leadership is the art that can be learned and leaders are developed not born. This essay will cover different businesses from the hospitality industry along with the leadership style. Mark Hoplamazian, Phil Urban and Dominic Paul is the leaders of different businesses in the United Kingdom and demonstrates how different leadership styles are used to make businesses successful and direct their employees to work more effectively and efficiently. This will ensure the reputation of businesses in the market. 
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