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[bookmark: _Toc28808002]Introduction
Reckitt Benckiser is a multinational company based in UK which was founded in 1919 by Reckitt and Benckiser. It manufacturers personal beauty, care and consumer goods and sells around the world. It is one the way to pass its 100th anniversary. Capitalising on this anniversary, the company has taken a project to celebrate the anniversary and motivates employees to improve efficiency and enhance brand value. This report is written focusing on this celebration as a project. The report will cover project sponsorship, stakeholder analysis, scoping, communication, managerial tools, benefits of project management, characteristics of a project manager, types of project, risk management, timing, budgeting, and appreciation of soft skills followed by an assessment of education for sustainable development.

[bookmark: _Toc28808003]Project sponsors, stakeholders and scope
Sponsor(s) is a person or a group of persons who pays for a project voluntarily or purposefully. Each and every project planned and implemented by an organisation has its sponsors (Karlsen, 2012). Conversely, stakeholder(s) is any person or a group of persons as a whole who has interest on different aspects and performance of a project. In this senses, sponsor(s) is a stakeholder. 

Sponsors of the project: Reckitt Benckiser itself will sponsor the project. Indirectly, owners, shareholders, of the company will sponsor the project. Key reasons behind their sponsorship are to get focused in the market, motivate employees, improve efficiency and increase value for their company. Reckitt Benckiser is a profit-making company and thereby there would have little chance of getting sponsors from outsiders. This is why the project must be sponsored by the company. 

Scope of the project: The project related to the celebration of one century of Reckitt Benckiser. The objective is to get coverage and motivate employees to get involved and engaged towards the company and ultimately enrich value of the company. Scope will cover planning, execution, control and management of the project that intends to arrange a day long program including refreshment, culture program, interpersonal communication and relationship build up.

Stakeholder analysis: Key stakeholders of the project are identified and power-influence matrix is used to analyse effects of the stakeholders on the project including project sponsors.

	Stakeholder Name
	Power to influence
	Areas of influence
	Ways to manage 

	Sponsors
	· Key sponsor of the project whose funding will determine the existence of the project
· So, the degree of influence is very high
	· Things to be influenced by the sponsors include project scope, timing and budgeting. 
	· They will be kept in touch in regular basis to get their suggestions and implement them

	Management
	· It is the second most influential stakeholder who will influence owners to raise fund and evaluate the success of the project
	· Budgeting of the project
· Overall planning and management
· Evaluation of project success
	· Proper analysis and discussion will make planning and management easy to implement it

	Employees
	· The project targets to motivate employees and enhance their involvement towards the company
· So, their role and engagement in project success is important
	· Success of the overall project
· Attendance to the program
· Program schedule and contents to be included in the project
	· Assignment of responsibilities to project
· Encouraging active participation
· Discussion of project plan

	Owners of the company
	· Owners own the company and thereby they have influence on the project
	· Approval and funding of project
· Performance evaluation
	· Objectives and scope of the project
· Value addition

	Customers
	· Customers are targeted here to get coverage and improve brand value but they have little influence
	· Promotion of the project to be response
· Ways of celebration
	· Selection of effective communication system to get coverage

	Project team
	· Overall project will be planned, designed, monitored, executed and evaluated by project team and thereby its role in project is significant
	· Planning
· Stakeholder analysis
· Timing and cost
· Risk management
· Communication 
	· Decomposition of tasks and responsibilities with coordination will ensure control and success


Table: Stakeholder Analysis 
Source: Karlsen, 2012

[bookmark: _Toc28808004]Tools and techniques of project management
Different tools and techniques are used in managing a project successfully. Agile, Prince2 and waterfall are the most three common tools and techniques of project management which are explained and related to the said project of Reckitt Benckiser. Agile is a project management tool. According to this tool, a whole project is decomposed into a number of iterative phrases (Heagney, 2016). Stakeholders having interest on each phrase are identified separately. When a single phrase of the project is completed, it is analysed and reviewed by the stakeholders of that phrase (Heagney, 2016). Then next phrase of the project is designed and executed. As review of stakeholders is considered here in each phrase, it is time consuming but better for change projects.

Waterfall is another project management tool which assumes flow of project tasks almost similar to the flow of water from a waterfall. A project is decomposed into possible number of tasks (Heagney, 2016). Many tasks start simultaneously and go in a linear form. Some tasks finish over the time and some go on till the end of the project. In this way, a project tasks reduced over the time and once it comes to an end (Heagney, 2016). This is quick and effective project management tool in manufacturing industry. However, this tool is difficult to use in large project with hundreds of tasks to be executed simultaneously. So, it suits for small projects that have few tasks and can be implemented in linear form rather than sequential form.
Prince stands for project in controlled environment which is a tool that assumes project to be implemented under controlled environment (Bentley, 2012). It also decomposes a project into a number of tasks that are controllable and manageable in terms of planning, execution, control and monitoring. It is universal tool that can be used in different contextualised, sized and natured projects. It focuses on risk, quality, time, cost, scope and value which are useful to add value by means of project (Bentley, 2012). However, there is little focus on employee management in this approach. This project is planned to have prince2 tool in use. The project is to celebrate one century of Reckitt Benckiser and there are mainly three aspects of the program. Culture program, food and arrangement. Under these three aspects, there may have lots of smaller tasks which can be managed and planned after decomposition. Risk register will follow up and manage risks, quality will ensure better quality of the project delivery, time and cost will ensure success of the project under limited resources.

[bookmark: _Toc28808005]Project communication methods
Communication is a key to get success in a project. Different stakeholders have different interest and influence on the projects on different aspects. Effective communication is the best way to know their influence and power to take actions and mitigate the adverse influence (King and CleLand, 2008). Moreover, project as a team and it has many members to accomplish different tasks. These members need to communicate among themselves and coordinate on different issues. A smooth and easy communication is better to resolve conflicts and encourage coordination within the team (King and CleLand, 2008). Key stakeholders, their communication needs, mode and frequency of communication are given below.

	Stakeholder
	Communication need
	Mode
	Frequency

	Sponsors
	They need to be communicated project objective, timing, plan, scope and required resources
	Formal reporting, board meeting and physical communication will be maintained with sponsors.
	At the beginning and ending of the project

	Management
	They need to know project plan, updated info and performance
	Formal reporting and meeting are the key ways to communicate.
	Regular basis communication will be maintained

	Employees
	They need to be informed program detailed, timing and expected role to be played
	Intranet, official notice board, employee personal mail will be used to inform required information with employees
	At the mid of project and two to three times before the actual day

	Owners of the company
	They need to know the budgeting, benefit and value addition of the project to the company
	Formal letter and board review as discussion will be mode of communication with them
	At the beginning and ending, communication will be maintained

	Customers
	They are targeted to inform sustainability, credibility, reputation and brand value of Reckitt Benckiser
	Advertising on print and electronic media will be the mode of communication with customers
	Each of the days before one week of the actual program

	Project team
	Project team members need to know project objective, scope, resources, risks, quality, time, cost and all other aspects
	Mail, phone call, formal report, risk register, project initiation documents will be used to communicate within the team
	Frequency of communication within the team on operation issue will be on regular basis and others are on as needed basis


Table: Communication Plan of the project
Source: King and CleLand, 2008



[bookmark: _Toc28808006]Benefits of project management
A well-managed project has a number of benefits. Some of these benefits are discussed below. First one is risk management. Risk is present in each and every project which may be little or high depending on the project nature. When a project is managed, its associated risks are identified, analysed and actions are taken to mitigate effects of those risks. Thus, risks are managed effectively (Hill and McGowan, 2009). Quality is the second benefit of a project which is ensured in well-planned and managed project. If activities of a project are not planned and managed, then there is a chance that project may lose quality which is monitored and observed in each stage of a project (Hill and McGowan, 2009).

Timely delivery of objectives set in a project is another benefit of project management. Time required to complete a project is accurately estimated at first based on required time of each task to be completed (Hill and McGowan, 2009). Thus, no task can consume more time that may result in delay of overall project. Cost is another benefit (Hill and McGowan, 2009). A project is allocated a certain amount of fund and a budget is prepared for different heads to allocate that cost. Thus, project management ensures that a project is executed within the allocated cost.

A project management ensures better communication with the stakeholders and thereby project is supported by the stakeholders to be completed smoothly and timely. When stakeholder relation and communication are maintained regularly, then there is little conflict among the stakeholders (Hill and McGowan, 2009). Similarly, a strong communication is ensued among the members of a project on different aspects which ensures transparency and accountability. Thus, there is little chance of a conflict among the team members which is also useful to resolve conflict. Finally, a well-managed project ensures that overlapping of project activities is not done and thereby resources are not wasted here (Cleland and Ireland, 2012).




[bookmark: _Toc28808007]Characteristics of project managers
A project manager is a person who manages all the issues and leads the team to achieve the project objectives. A project manager is expected to have some characteristics which make him efficient and effective to execute the project successfully (Burke, 2013). Leadership is a characteristic that results in innovation and unique thinking to manage a project successfully. Management is the administrative of regular activities and getting things done by others. A project manager needs to have this characteristic also. Project manager needs to communication with different stakeholders and guide the project team members where communication skill is required to be successfully (Burke, 2013). The vision, mission and objective of a project manager are the same as they are for all of project members and organisation and he or she works towards achievement of that vision. On the way to planning and execution of a project, a project faces different types of risks and problems which needs to be solved using bold and creative decision and thereby project manager should have decision making capability (Burke, 2013). 
[image: ]
Figure: Characteristics of a project manager

Project has a team and these members should be guided, inspired, motivated and managed by the project manager (Munns and Bjeirmi, 2017). Negotiation is another characteristic which allows a project manager to negotiate different terms and conditions of a project with different stakeholders to successfully deliver the project objectives. Side by side, a project manager should have empathy towards its team members and others. He or she should have capability to work under pressure because a project has a lot of complexities to handle (Munns and Bjeirmi, 2017). Some projects are related technological development, engineering or any other technical issues and thereby project manager should have some technical knowledge regarding that. Finally, he or she should have confidence and courage to overcome challenges and get success in a project.
[bookmark: _Toc28808008]Organisational structures to support project
An organisational structure defined the ways how information flows within an organisation, the hierarchy where decisions are taken and persons to report and guide. There are different types of organisational structure. It can be functional, product, customer, geographical or matrix. Functional structure is an arrangement where each of the major functions of an organisation are structured as a separate department which may be sales, production, marketing, finance and accounts, customer relationship and so on for a manufacturing firm (Hill and McGowan, 2009). This is a common organisational structure. When an organisation gets larger, it becomes difficult to manage all the tasks in a single functional department and then each product is departmentalised where all functions are included each department (Hill and McGowan, 2009). This is a common type of organisational structure for a large company having many product lines. Similarly, customer based organisational structure can be practiced.

Some organisations have operations over the world and each country operation is managed by a separate subsidiary which has its own CEO, Managing Director and other managerial posts like head office. This is a geographical organisational structure. This structure is seen to be practiced by multinational company (Hill and McGowan, 2009). Reckitt Benckiser is a multinational company which also has geographical organisational structure. Key purpose of geographical structure is to customise business, its structure, products and practices based on the local needs. Besides these four types of organisational structures, matrix is another type of organisational structure that has a combinational of different organisational structures. 

This project planned here is a celebration of one century of Reckitt Benckiser. The program will include internal employees, loyal customers and key business partners. Reckitt Benckiser has many subsidiaries and each of the subsidiaries are guided to celebrate the anniversary at a time because each of the subsidiary has different customers, business partners and employees (Hill and McGowan, 2009). It is difficult to arrange a single program with all at a time. So, each subsidiary is authorised to do so at their own way. Therefore, geographical organisational structure is expected to be better suited in this project. This will allow each subsidiary to celebrate their 100th anniversary at their own way that motivates employees and increases market exposure.

[bookmark: _Toc28808009]Types of project and the project life cycle
Types of project: A project is a sum of few tasks which make a whole project where a certain objective is set and resources are allocated to achieve it. There are different types of projects. Manufacturing, construction, management and research are the four broader types of project. A manufacturing project results in a tangible product e.g. ship, car, laptop, mobile, shirt (Bruke, 2013). A construction project results in construction of a building, bridge, culvert, road or any other construction related projects. Management project results in change of organisational structure e.g. locations, expansion, and introduction of new products (Bruke, 2013). Research project results in an exploration of new things, relationship and trends of variables, significance of a factor and investigation of other issues (Hair, et al., 2017).

Reckitt Benckiser wants to celebrate its 100th anniversary through a cultural program with the engagement of employees. This project will neither create new products nor result in a construction project nor an innovative idea as well as investigation (Bruke, 2013). This project is about celebration and revival of customer relationship and engagement of employees. Outcome of project includes brand value enhancement and customer relationship revival which are intangible issues. Thus, this project can be treated as a management project.

Project life cycle: A project has certain life which may be short to long based on the project nature. Initiation, planning, execution and closure are the four phrases of a project life cycle (Project Management Manual, 2017). Initiation is the first phrase of a project. A problem is identified here which is the base to take the project. Objectives and assessment of available resources are identified here. Usually, a project is initiated by the top management of a company who takes strategic decisions and feels the need of a project to undertake (Project Management Manual, 2017). Top management of Reckitt Benckiser similarly feels the need of a project to celebrate its 100th anniversary in upcoming year. The objective of the project is identified to improve employee and customer engagement towards the organisation and increase brand value. 

Second phrase is planning which is characterised by preparation of a project initiation document (PID) preparation. This PID includes project scope, limitation, time, cost, resource, budgeting, risk management, deliverables and leadership (Project Management Manual, 2017). Planning phrase is important to a project because it is the standard against which project performance will appraised at the end of the project. A stakeholder analysis is also done at this phrase to know and manage interest and influence.

Figure: project life cycle

Execution is the third phrase. Planned project activities are executed here. During execution of a project, some challenges and risks are found which needs to be managed successfully. Project is executed by a team and thereby this team should be guided and instructed effectively to get the quality delivery of the project (Project Management Manual, 2017). A risk register is maintained here. Communication within the project team members and coordination are important at this stage. Last stage of project life is closure where project is actually delivered, quality is measured and compared with the planned objectives. 
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	Risk
	Impact
	Mitigation Strategy
	Contingent Plan

	Probability of not getting the project approved by the owners and board of the company
	The project has nothing but to close if not approved by the owners and board
	Proper communication, reporting and persuasion strategy 
	Discussion and presentation of the benefits of the project for the whole organisation

	Probability of not getting response from customers is a risk
	The project will not be able to add brand value and revive customer relationship
	Personal communication, reminder, mailing and letter will be used to inform customers for better response
	Contingent plan is to select and invite customers who are profitable to maintain in the long-run

	Missing to invite key customers and business partners
	Reputation and relationship with the missed customers and partners will be worsen
	A primary and final list of customers and business partners to invite in the program will be prepared and analysed
	Personal apology and over phone invitation will be made to communicate the missed guests

	Probability of not getting nicely decorated and entertained hotels to celebrate the program
	The project may not create appeal to all customers and employees for whom it is planned and designed
	Proper information collection and analysis to select and make contract with the hotel where program will be arranged
	Second location will be kept under consideration as the alternative of first choice location

	Probability of not being the project completed within the time
	The project may lose attention and invited guests may not be presented here
	Proper planning and coordination will be ensured to celebrate the program in time
	Probably best contingent plan for timing is celebration of the program in time

	Probability of not getting the project completed within the allocated resources and time
	The project may not be completed with stated quality and additional resources may require 
	It will be tried to complete each task within the allocated resources
	A contingent plan as a 10% of total budget is kept here as a contingency 

	Probability of not getting the skilled employees 
	Quality of the project may fall
	Employees will be hired, selected and trained strategically to meet employee need
	Alternative skilled and expert employees will be kept

	Probability of not getting and serving quality food and gifts
	Reputation of the company may hamper
	Reputed suppliers will be contacted to serve the foods and gifts 
	Ordering quality food and checking the quality when received


Table: Risk register of the project
Source: Chapman and Ward, 2016

[bookmark: _Toc28808011]Staff plan, leadership and management of the project
	SL
	Staff(s)
	Responsibilities 

	1
	Project manager
	· Delivery of project deliverables in time with stated quality is the key responsibility 
· Timing and cost management of the project
· Communication with stakeholders
· Team management and conflict resolution
· Risk analysis and mitigation 
· Timely monitoring and control of project

	2
	Fund manager
	· Preparation of budget of the project
· Collection and management of the fund
· Allocation of fund to other departments and staffs
· Book keeping and control over budgets

	3
	Managers
	· Each major area of the project will be headed by a manager and he or she will be responsible to oversee, manage and control the activities of that area
· Managers will report to and assists project manager

	4
	Procurement staffs
	· Procurement of materials required to complete the project
· Quality assessment of the procurement materials
· Resources to be procured by these staffs include foods, and gift mainly
· Moreover, these staffs will be liable for contracting with other suppliers and parties e.g. brand party for cultural program, resort, sound system, decoration, invitation card preparation and printing, photography

	5
	Admin staffs
	· Communication will be made by these staffs with stakeholders and other guests who will be invited to the program
· Administrative activities e.g. documentation, reporting, hiring, training, guiding and stakeholder management will be done by these staffs also 
· Legal, ethical and environmental side will also be covered by these staffs  



Leadership and management: This project will be leaded and managed by the project manager.  A participatory leadership style will be practiced here which will allow to know the expectation of all concerns and stakeholders and then best plan the project. Project leader is ultimately responsible for the overall management and success of the project (Raftery, 2013). However, there will have four managers who will report to project manager and responsible for the overall management of fund, communication, procurement and administrative activities. These managers will execute their key responsibilities by their assigned staffs.
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A budget is an allocation of resources for a certain time to achieve an objective. A budget of GBP 50,000 is allocated below for the project with a contingent plan of GBP 5,000.
	SL 
	 Cost Head 
	 Amount 

	1
	 Staffing 
	         9,400 

	2
	 Rental 
	         4,000 

	3
	 Decoration 
	         5,200 

	4
	 Food and gifts 
	       16,800 

	5
	 Communication 
	         3,300 

	6
	 Cultural party 
	         6,300 

	7
	 Contingency 
	         5,000 

	 Total 
	       50,000 



Time of a project can be estimated based on the time taken by each task of a project. Some tasks required to complete the project are assumed along with their estimated time (Bruke, 2013). A Gantt chart is prepared below based on these tasks. The chart shows the project will take eight weeks to be completed.
[image: ]
[bookmark: _Toc28808013]Education for sustainable development (ESD)
The process of undertaking project that meets economic, social and environmental needs of organisations and society is sustainable development which doesn’t kill future potentials for the benefit of present. This module is useful for the sustainable development. Key tools and techniques of project management, risk analysis, stakeholder analysis, budgeting, timing, staff planning, communication, project life cycle, organisational structure and management characteristics are taught and learnt. These learnings will help a learner to plan and execute a project successfully. Moreover, this module will be useful to learn managerial skills and ability to work in a team along with the ways to lead and manage a team for the overall project success.

[bookmark: _Toc28808014]Conclusion
Project is a sum of few tasks to be completed within a time to achieve an objective. This report has covered different areas, tools and techniques of project management within an organisation. Reckitt Benckiser is a multinational company which has operation in more than hundred countries of the world. The company is going to celebrate its 100th anniversary of its success with an objective to increase customer engagement and improve brand value. The project includes celebration through a cultural program, entertainment, and serving food and gift. Total cost of the project is GBP 50,000 and time is eight weeks. Overall project will be planned, executed and controlled the project and team members. 
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