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Leadership is a vital aspect of any organization, influencing its success, growth, and overall effectiveness. In this essay, I will critically reflect on my personal experience within Uber Organization, a prominent company in transportation and delivery industry. I will analyse the leadership process I observed within the organization, drawing upon relevant leadership theories and concepts. Moreover, I will examine my own role and experiences in a specific leadership scenario, identifying areas for personal development. This reflection will be situated within the academic literature on leadership, discussing theories and models discussed in the module.
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Uber Technologies, Inc., known widely as Uber, stands as a prominent American transportation conglomerate offering a range of taxi services accessible through a user-friendly mobile application. Headquartered in San Francisco, Uber has expanded its portfolio to encompass various transportation-related solutions, including ride-hailing, food delivery, package delivery, and freight transport services, both within the United States and across the globe.
Utilizing a dynamic pricing model, Uber sets its fares based on real-time assessments of local supply and demand, adapting to the specific needs of each region during the booking process. With a vast presence in approximately 70 countries and an extensive network spanning 10,500 cities, Uber caters to an extensive customer base. Globally, the company boasts over 131 million monthly active users and employs 5.4 million active drivers, facilitating an impressive average of 23 million trips every day across its diverse array of services.
Uber's disruptive influence on the traditional taxi industry has revolutionized the way people access transportation and other related services, leaving a profound impact on modern urban mobility worldwide.
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In the realm of leadership and management theories, a diverse array of paradigms provides unique perspectives on effective leadership and the emergence of leaders. The "Great Man" theory posits that leadership capacity is innate, implying that exceptional leaders are born, not made (Carlyle, 1841). These revered leaders are often portrayed as heroic and destined to rise to prominence when the situation calls for their extraordinary abilities. Originally termed the "Great Man" theory due to its male-centric approach, it has since evolved to include a more inclusive understanding of leadership capabilities.
In contrast, the Trait theory bears some similarities to the "Great Man" theory, suggesting that certain individuals possess inherent qualities or traits that render them more suitable for leadership roles (Stogdill, 1948). Trait theorists identify personality or behavioural characteristics that are often found among leaders. However, this theory has faced criticism for not adequately explaining why individuals possessing these traits may not necessarily become leaders.
In the realm of Contingency theories, focus lies on situational variables that influence leadership effectiveness (Fiedler, 1964). According to this perspective, there is no universal leadership style that guarantees success in all situations. The effectiveness of leadership is contingent on various factors such as the leadership style, the qualities of followers, and specific situational aspects.
Similarly, the Situational theory emphasizes leaders' adaptability based on the circumstances they encounter (Hersey & Blanchard, 1969). Different situations may call for varying leadership styles. For instance, an authoritarian approach may be appropriate when the leader possesses extensive knowledge and experience, while a democratic style may be more effective in situations where group members are skilled experts.
Behavioural theory, on the other hand, proposes that leaders are not born but rather made (Stogdill, 1974). This theory revolves around the actions and behaviours of leaders, emphasizing that effective leadership can be learned and cultivated through training and observation. Researchers in this domain have compared autocratic and democratic leadership styles, revealing distinct group dynamics and performance outcomes.
In the Participative theory, leadership styles encompass input from others, encouraging collaboration and engagement (Vroom & Yetton, 1973). Leaders practicing this approach foster commitment and inclusivity, resulting in better decision-making and overall success.
Transactional theories, also known as management theories, revolve around the exchange of rewards and punishments between leaders and followers (Bass, 1985). Leaders employing this approach set clear expectations for their followers and reward them for meeting these expectations while applying punishments for failure.
Conversely, Relationship theories, also termed transformational theories, focus on the connections formed between leaders and followers (Bass & Avolio, 1994). Leaders adopting this style inspire and motivate group members, emphasizing individual potential and a collective sense of purpose.
Lastly, Skills theory emphasizes that effective leadership involves learned knowledge and acquired skills and abilities (Northouse, 2018). While acknowledging the influence of inherent traits, this theory contends that leadership performance is primarily shaped by acquired knowledge, developed styles, and honed skills. As such, skills theory underscores the importance of leadership training and development.

Each of these theories contributes invaluable insights into the intricacies of leadership, enriching our understanding of leadership's multifaceted nature within various organizational contexts.
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Source: Yaakob, H. (2014, September 24). Leadership Style—Case of Sony Ericsson. Retrieved from: https://www.slideshare.net/sham_260175/leadership-ssony-ericsson.
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The case of leadership at Uber provides numerous tangible examples of how different leadership styles can significantly impact an organization's trajectory, success, and overall dynamics. During Travis Kalanick's tenure as CEO, his visionary and aggressive approach drove Uber's exponential growth and market expansion. For instance, under his leadership, Uber rapidly expanded its operations to approximately 70 countries and 10,500 cities worldwide, and the company experienced an astounding average of 23 million trips per day.
One notable example of Kalanick's leadership style is the implementation of dynamic pricing, also known as surge pricing. This innovative model allowed Uber to dynamically adjust fares based on the local supply and demand in specific regions at the time of booking. While this strategy generated substantial revenue for the company, it also faced criticism from users and drivers during peak times when prices surged significantly (Charry, 2012).
However, as Uber transitioned into a more mature phase and grappled with various challenges, the need for a different leadership approach became evident. Dara Khosrowshahi's appointment as CEO marked a shift towards a more empathetic, inclusive, and collaborative leadership style. A prime example of Dara's leadership is his swift and effective response to the controversy surrounding Uber's workplace culture, including allegations of sexual harassment and discrimination. He prioritized addressing these issues head-on, emphasizing transparency, fairness, and trust-building as core principles within the organization.
Furthermore, Dara's approach to dealing with regulatory challenges demonstrated his collaborative leadership style. When faced with the potential revocation of Uber's license in London, Dara engaged in open and constructive dialogue with Transport for London officials, working tirelessly to find common ground and address concerns. This approach ultimately led to the reinstatement of Uber's license in the city.
The transformation in leadership under Dara's guidance also significantly influenced Uber's organizational culture. Under Kalanick's leadership, a "burn the village" approach (as he called it) Uber's culture was often described as aggressive and cut-throat, fostering a competitive environment that sometimes resulted in conflicts with stakeholders and competitors. In contrast, Dara's leadership style fostered a culture of listening, collaboration, and empathy, where employees and stakeholders felt heard, valued, and motivated to contribute positively to the company's growth.
These exemplary instances effectively illustrate how leadership styles can profoundly shape a company's values, internal dynamics, and external relationships. A charismatic and visionary leader like Kalanick may be instrumental in initiating growth and disrupting an industry, but a collaborative and empathetic leader like Dara becomes indispensable in addressing internal issues, building trust, and nurturing a healthy and sustainable organizational culture.
Uber's leadership journey provides a compelling narrative showcasing the profound impact of leadership styles on organizational success and sustainability. The shifting dynamics from a growth-oriented approach to a value-based leadership approach underscore the importance of leadership flexibility and adaptability in navigating complex business landscapes (Gallos, 2006). As the business world continues to evolve, leaders who can effectively combine visionary and charismatic leadership with empathy, collaboration, and trust-building will be better equipped to steer their organizations towards long-term success and positive societal impact.
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During my time working at Uber, I had the privilege of being in a leadership role as a Team Lead in the operations department. As the Team Lead, I was responsible for overseeing a group of driver-partners and coordinating their activities to ensure efficient and reliable service to customers. This experience provided me with firsthand insights into the challenges and responsibilities of leadership and allowed me to apply various leadership theories and concepts to enhance my effectiveness as a leader.
One specific experience that stands out is when our team faced a sudden surge in demand during a major local event. The pressure was on to ensure that our driver-partners were available to meet the increased demand, and timely coordination was crucial to avoiding service disruptions. Drawing from contingency theories of leadership, I quickly realized that a flexible and adaptable leadership style was necessary to address this unique situation (Charry, 2012). I had to consider the specific variables related to the event's environment and the availability of driver-partners to determine the best course of action.
During this challenging period, I adopted a transformational leadership approach to motivate and inspire our team of driver-partners. I held a team meeting to communicate the importance of the event, acknowledging their vital role in meeting customer needs. I encouraged an open dialogue, allowing driver-partners to voice any concerns or suggestions, which fostered a sense of ownership and commitment to the task at hand (Lamb, 2013). By actively listening to their feedback and providing support, I built trust and strengthened our team's cohesion during a high-pressure situation.
In retrospect, I recognized that my ability to adapt my leadership style to the demands of the event was crucial in ensuring our team's success. This experience reinforced the importance of situational leadership, where leaders must tailor their approach to suit the specific circumstances and needs of their team and organization (Naylor, 1999).
Reflecting on my leadership experience, I identified areas for further development. While I successfully navigated the challenges of the event, I acknowledged that there is always room for improvement. One area I aim to develop further is my strategic thinking and decision-making skills. In high-pressure situations, leaders must be able to make quick but well-informed decisions that align with the organization's goals and values (Wolinski, 2010). Enhancing my ability to analyse complex situations and make timely decisions will contribute to my effectiveness as a leader.
Additionally, I recognize the importance of continuous communication and providing constructive feedback to my team members. By offering regular feedback and support, I can empower them to perform at their best and foster a culture of continuous improvement and professional growth.
My experience as a Team Lead at Uber provided me with invaluable opportunities to practice and apply various leadership theories and concepts. By taking on a leadership role during challenging times, I learned the importance of adaptability and situational awareness in leadership. Moving forward, I am committed to further developing my strategic thinking, decision-making, and communication skills to become a more effective and impactful leader for my team. Through continuous learning and self-reflection, I aspire to lead by example and inspire my team members to achieve their full potential.
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The case of Uber serves as a valuable and multifaceted lesson for aspiring leaders, highlighting the importance of combining visionary leadership with empathy, trust-building, and a commitment to fostering a positive corporate culture (Cemal Kavasogullari, 2020). 
Moreover, my own experience as a Team Lead at Uber allowed me to apply leadership theories in real-life scenarios, reinforcing the significance of situational leadership and adaptability.  Additionally, my Leadership Development Plan outlines specific objectives and activities to enhance my leadership skills further. By enrolling in strategic leadership courses, participating in communication workshops, and incorporating mindfulness practices, I aim to improve my decision-making, communication, and emotional intelligence skills. 
The exploration of leadership at Uber and my personal leadership experiences have provided valuable insights into the dynamic nature of leadership. Leadership is not a fixed concept but rather an ever-evolving journey of self-awareness, learning, and growth. By continuously reflecting on my experiences, staying open to new ideas, and embracing diverse leadership approaches, I aspire to become a well-rounded and effective leader who can positively influence the success and well-being of my team and organization (Northouse, 2018). 
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Appendix: Leadership Development Plan

	Leadership Development Objectives
	Leadership Development Activities
	Timeline

	Improve Strategic Thinking and Decision-Making Skills
	Participate in a formal course on strategic leadership to gain knowledge and practical tools for effective decision-making and strategic planning.
	Month: 10- 12

	Enhance Communication and Feedback
	Engage in workshops and seminars focused on enhancing communication skills and providing constructive feedback to team members.
	Month: 3- 6

	Build Emotional Intelligence
	Incorporate mindfulness practices into daily routines to develop emotional regulation and self-awareness, fostering better emotional intelligence.
	Month 1:  begin practicing mindfulness techniques
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