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Executive Summary
ABC Technology is a large company in the UK, which has offices throughout the UK. This company has always preferred to choose innovation and development to gain all the competitive advantages in the UK marketplace. This company is about to work up with a new business project that is Artificial Intelligence software project. This report will discuss some effective process and theories can help the organisation in working with this new project.
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[bookmark: _Toc74243857]Introduction
Teamwork is the communal effort of a group to reach a common goal or to finish work in the most productive and efficient way. The report will discuss, about the plans and strategies taken by the ABC technology and their two different offices then, they come to a solution by organising face to face meeting, where they develop new ideas to work together towards an organisational goal. Along with that, discussion on, the teamwork theories that can improve the organisational structure. Therefore, the report will also elaborate on the theoretical communication model that helps to two-way communication process. Furthermore, how virtual communication and teamwork is effective in the organisation, which improves the company’s success, will also be demonstrated here.



[bookmark: _Toc74243858]Question one
[bookmark: _Toc74243859]The application of teamwork theories (Tuckman and Belbin) can improve teamwork in an organisation.
Teamwork is always capitalised on the individual strength of team members to bring out their best which understood as the preparedness of a group of members to work together to reach a common object (Leonard, 2019). There are use two teamwork theories such as Tuckman and Belbin theory which improves the teamwork of the two organisations.
Tuckman theory
Tuckman theory considered the teams from evolution to completion of a task and recognised the critical processes in a team's lifecycle. Therefore, the UK based company ABC technology launch software, and they have two offices such as Cardiff and Glasgow who need to work together on this project. In this way, they improve their team relationship. There are five stages to team development such as forming, storming, norming, performing, adjourning (Maples, 2017).
Forming
Forming is the first process of team development, and this process indicates the first day in the organisation. It is the introduction period where the employee introduces to everybody and execute their plan, goals, rules and regulations etc. Example, two offices like Cardiff and Glasgow working together on the software project. At first, Cardiff introduces the employee who is an expert in different sector in the organisation and also brings off their plan to Glasgow. However, both company's leader listens others employee's decision for the particular project and also discussion on the company's success (Hanks, 2019). Here, communication also helps to carry or share the plan and feeling successful. It helps employees to unblock and encourage each other, which build confidence in each other.
Storming	
Storming can build or break a team, so it is required that the employee set up the process to track the advice and success of tasks. Therefore, to build the team trust, always help each other and make a healthy relationship with each other. If a team is too concentrated on their task and they determine a plan that is less effective to finish the project. In this way, these two companies make an effective plan and also discuss with another employee, leaders that it helps to increase the leadership quality.
Norming
This is the process where the team begin a purpose and work together as a team. Therefore, each member also understands others ethic and habits and all team members learn to collaborate and start to focus on team goals. Furthermore, all the members are transparent about their part and responsibilities that are usable in the two organisations. Here, both team members are engaged in various activities, which helps to improve the unity and respect of each other. In this way, Cardiff and Glasgow enhance their team bonding to one another.
Performing
This is the process when the team members perform a task carefully and gain better knowledge from others team members. Furthermore, when Cardiff's team members perform a task, then they always motivate other members and make them strong or confident. Here, both teams try to achieve their actual goals that help to grow the success of the company.
Adjourning
It is pertinent of the employee in the group but not to the actual project of controlling and developing a team. It is a break between the groups when the project is completely well. However, they also discuss their thought through the online meeting, face to face interaction and different way. In that way, they build their relationship, leadership quality and speaking skill, with each other (Fapohunda, 2019). Therefore, Cardiff and Glasgow both of the company’s, team members get various opportunities through this project and also build a well-balanced, effective team to complete a project.
Belbin theory
This theory indicates the nine-team roles that related ways of arriving and interrelating a team. It creates a good understanding of the employee’s strength which guide to more productive communication of a team. The Belbin team roles such as the social roles, the thinking roles and the action or task roles (Prichard, and Stanton, 2018).
 Social roles
Social roles include resource investigators, team worker and coordinator. The main job responsibility of the special investigator to go out and bring information towards the improvement of both team (KENTON, 2019). They have a capacity to innovate and act to probe others for information. Therefore, the team worker and coordinator involve all the team members for some particular purpose, including policy change, community development, self-improvement etc.
Thinking roles
It includes a monitor, evaluator and specialist. So, the team monitor engages with finding information and think about the relevant changes of both organisations. Furthermore, the evaluator and specialist provide approximate feedback that helps both of the team to improve their speaking skills and confidence. Through this way, they improve their leadership quality.
Action or task roles
It comes under shaper, implementer, completer, finisher. Some team members are working on the structures, plans and strategies towards the organisational goals of both team and other team members working on the implementation of the structure (Fisher, Hunter, and Macrosson, 2019). Furthermore, rest operations done by a different segment of team members and also get results.


[bookmark: _Toc74243860]Question 2
[bookmark: _Toc74243861]Communication Models
Different communication models and theories can help the technologies and organisations in improving their skills to increase business. ABC Technology needs proper methods of communication models and theories to analyse the business plan of that organisation. Two offices of ABC Technology, name Cardiff and Glasgow, require the right communication and bond between the members of that two offices. Whereas the ABC technology is planning to introduce and work on a new Artificial Intelligence software project. Therefore, the organisation has planned to work up within its two office members and develop the overall project with the help of teamwork. However, lack of communications, bonds and connections between the employees of two offices affect the improvement of this project. In this case, the usage of the communication model and its' methods can be beneficial for ABC Technology in solving communication problems (Gavi, 2013).
Interactive Communication Model 
The Osgood-Schramm model of communication has identified the process of communication is shared and equal. This is a reciprocal process of interacting properly with individuals. This model has no belief in the differentiation between receiver and sender. This model believes in equality and mutual system. Therefore, ABC Technology and the organisations can implement this model in their settings and business plan to build the communication system within the employees. This model clarifies the communication system more clearly in an easy way. Therefore, this organisation can use this model and apply the easy methods of this model to solve the communication issue of their employees and members. This model is also beneficial in building the interaction power among the employees and organisation members to get success in the desired business project (Drew, 2020).
Two-way communication
Two-way communication is a transmission process of interchanging the information between the receiver and sender of the message. The two-way communication process is very effective for the companies and organisations to build up proper relationship and communication among the employees of the workplace  (Daniel, 2018). ABC Technology needs to pay attention to the two-way communication process to solve the communication gap between their offices. Proper communication and interaction are much needed for ABC Technology to launch a new software project. Even in the teamwork, the company needs to make sure about the good communication within the employees to introduce the business project successfully. Therefore, the two-way communication system required to be improved and developed among the individuals of the ABC technology to be successful in this project (Adu-Oppong, 2014).
[bookmark: _Toc74243862]Importance of effective virtual communication and team working.
ABC Technology is about to work on a new business project that is Artificial Intelligence software project. However, for the present pandemic situation, ABC Technology is going through so many problems and issues regarding the workup on this new business project. Two company of this technology, Cardiff and Glasgow, are having lack of team members and communications due to this pandemic climate. The scheduling system of this project has been postponed for six months also. Therefore, effective virtual communication is the only way to meet all the employees of this organisation and make the plan properly. Virtual communication is much beneficial and advantageous for the employees to meet and discuss the business plan in this worldwide pandemic situation. This process includes video calls, virtual meeting and online etc. The ABC Technology also can get all the employees and members of two offices virtually in an online meeting process with the help of this effective communication process and also can go through with their business plan by discussing it with all members (Ahmed, 2019). After this, the team working is also much required within all the employees of the organisation. Teamwork is another essential element of the business management system. ABC Technology needs the teamwork most within two offices and members in developing new business project and enhance the growth of that technology. Teamwork is the effective process that increases the efficiency of the business organisation and makes the whole process easier, friendlier. It will also promote productivity and enhance the development of ABC Technology. Teamwork always describes the combination and integration of some people, who gather to implement combined and various ideas or solution regarding a problem. This process of teamwork can make the way easier for ABC Technology in launching its new business plan. Effective and constructive teamwork is the key solution for any problematic situations (Karia, 2019). Therefore, the process of effective teamwork can make the strong collaboration of employees to overcome the weaknesses and issues of the organisation and get the effective, successful result of that new business project of ABC Technology (Brock, 2019).   
[bookmark: _Toc74243863]Importance of effective communication to continue the success in the organisation.
New project developing and organising process can be easier and simpler with the help of proper and effective communication process among the workers or employees of ABC Technology. This organisation needs proper communication and collaboration among the office members of two offices, Cardiff and Glasgow. Effective communication can grow the good relationships and right collaboration among the employees and also ensure the teamwork of that organisation. Proper communication can also promote the growth and productivity of the organisation, which brings innovation and new thoughts regarding the business plans. A good communication system is also beneficial in increasing the participation and engagement of the employees within ABC Technology. Good collaboration of the employees plays a significant role in building the team, implementing new ideas and resolve the problems (Zambas, 2019). Therefore, the effective communication process is important in continuing the success in ABC Technology.
[bookmark: _Toc74243864]Recommendations
The above part includes a detailed discussion on the basis of two theories such as Cardiff and Glasgow. Those theories help to identify team bonding through two-way communication, leadership quality, face to face interaction etc. Here, also discussed the two companies of ABC technologies has deficiency of team members and communication gap in this pandemic situation. Therefore, also discussed, how an employee creates a positive impact in the organisation, which helps to improve organisational structure. Apart from that, also elaborated different communication model such as interactive communication model two-way communication model which boosts the employee relationship to each other. Furthermore, virtual communication and team working also affect the organisation, and it is the main way to communicate with each other which enhance the leadership quality and get success in the organisation has discussed.
  


[bookmark: _Toc74243865]Conclusion
It can be concluded from the above business report that ABC technology and its two companies, Cardiff and Glasgow, need effective teamwork and good communication among their employees. This report has described the importance of teamwork theories such as Tuckman and Belbin theories to bring the success of this technology. It has also discussed the communication models to improve the communication issues of that organisation. The significance of two-way communication, effective virtual communication and teamwork have been demonstrated to get success in the new business project of ABC Technology. Further recommendations of this overall report have also been evaluated.
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