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Executive Summary 
This report gives the reader an inside on how AI technology is the new future. HR departments for organisations can apply AI technology to improve the overall business performance and help competitive management. This will be applied to the four main topics; recruitment, learning and development, employee engagement and performance management. 
The purpose of this report is to show the reader how unexpected situations occur, and organisations need to adapt to the changes. As technology is getting more and more powerful organisations need to learn and adapt to the changes to continue their success. AI can help organisations undertake human-like tasks, which means HR managers will not take a long time to complete the tasks they need to complete. 
The reader will find what AI technologies there are available to use and what AI technology Tesco use. This will show how although AI has been around for decades it is only now that it is being applied to the workplace, meaning the future is yet to continue to apply AI and find new strategies to help improve their business.
This report will conclude stating how AI is effective and although there are advantages and disadvantages there is plenty of time to adapt to AI and improve how it works. However, it has been proven that AI is the future and without it, organisations will not succeed in the future.
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1. Introduction
1.1. Report Remit
This report explains the benefits and risks to Tesco of a range of Artificial intelligence (AI) technology applications for supporting managing of its people. Whilst AI has been studied for years, it is now a hot trend for adoption, particularly for organisations who need to maintain a competitive edge. AI technology enables machines to learn from experiences and adjust to new things. It even performs human-like tasks (SAS, 2018). For example, in 1986, Ernst Dickmanns invented a self-driving car (Politico, 2018). The car has been designed to avoid human error, which will avoid crashes from happening. Not only do people apply AI to products but it can be applied within organisations recruiting, learning and development, employee engagement and performance management process. This report will cover these 4 main areas. 

1.2. Background on Tesco
In 1919, Tesco was founded. Today, Tesco is the UK’s largest supermarket which has 440,000 colleagues working in over 6,800 shops worldwide (Tesco-PLC, 2018). The supermarket works in the retail industry, selling a wide range of food, clothing, technical products and more. This is convenient for consumers as the retailer is a one stop shop, so people do not need to go anywhere else. 

1.3. VUCA Operating Environment
VUCA stands for volatility, uncertainty, complexity, and ambiguity. It means gaining new relevance to symbolise the current leadership and environment required to make it successful (Giles, 2018). VUCA experiences good and bad situations. For example, the global financial crisis of 2008 – 2009 had a huge impact on everyone, but VUCA occurred due to the development of leadership skills within each organisation to make it through the recession (Tovar, 2016). This proves, to succeed we must adapt to the changes that occur, such as learning new skills, organisation models or strategic plans. 
2. Main Findings

2.1 [bookmark: _Hlk532461590] AI technology in people management
Human innovation connected with AI is known as a powerful force. Advanced technology can now perform HR processes to predict a future outcome, showing how employers will manage their employees. AI technology holds “Big Data” which people can use to find patters and trends extremely fast, without it being time consuming. Managers now use AI technology to improve the workplace by using a stronger data collection, natural language processing (NLP), and more machine learning for the future (Rogers, 2018).  

2.2. Recruitment and Selection
Recruitment is the process generating a group of people who are capable for that job to apply for employment to an organisation. The selection process is when managers choose from that group of applicants a person, or people who are most likely to succeed in that job (Bratton, 2007). The aim of recruiting the perfect applicant is to continue to run the organisation smoothly, fitting in with the culture of the organisation. 
In the UK, Tesco are the largest private sector employer. Tesco run small local Express shops to large superstores, in which they need to employ staff who can checkout, stock handle, supervisors, bakers and pharmacists (Business-case-studies, 2018). This means the HR team must create a lot of job roles for each individual job. 
As technology is improving every day organisations need to stay up-to-date in order to stay successful. This means a lot of organisations are now using AI to recruit consumers to work for them. AI technology makes it easy and fast to employ people, which means it will not be time consuming for organisations. The technology used is a problem-solving format that the computer automatically does (Forbes, 2018). 

Entelo (2018) states how professionals spend nearly 13 hours a week, 1/3 of their work week sourcing candidates for job roles. This is a lot of time spent just to find candidates, which could be decreased when using AI technology. 70% of respondents say AI automation would increase productivity. 
AI is now able to pick up on an applicant’s online presence, not just their application. An online presence may be where applicants might support social causes and it has been published online. AI will automatically pick this up, helping to find the right applicant (Amyx, 2018). However, applicants are able to read the job role description and can match their CV’s to look like the perfect applicant for the role. The technology will automatically pick up that the applicant has matched the job description and will think they are the perfect applicant when they could be lying.
AI technology is now able to be applied through a video interview platform. This uses psychometric and biometric analysis to be able to evaluate the applicant’s answers, hear the quality of their voice, their voice energy, body language and pace of speech (Horton, 2018). However, this could be a problem because a lot of people do not like to be in front of the camera and get nervous. This could prevent them from getting the job they are perfect for just because they do not feel comfortable being videoed. 
Tesco use AI within their recruitment process. To apply, candidates have to make a profile so Tesco can save their application to access it. Once that is done, candidates have to complete the application process out, which takes 5-10 minutes. A member of the recruitment team will review an applicant’s CV, skills and experience and let the candidate know how they got on. If the process goes well, Tesco may schedule the applicant for a telephone interview or organise a face-to-face interview. Candidates also have to complete an online test, asking questions about what the applicant would do in different types of situations. Although, this is very time consuming for applicants and may put them off applying for the job. Depending on how close the applicant was to getting the job, they will get an outcome that day, or a few days later (Tesco-Underwriting, 2018). 

The process is great as Tesco is able to see candidates CV’s, skills and experience, whilst find out what they would do in different situations they may face. However, to prevent this from boring candidates and being very time consuming I would recommend Tesco to use AI to scan candidates CV’s and see if they match, then let them proceed to the question section. If they then pass that section Tesco should undertake video interviews or have a group interview, helping to narrow candidates down. 
Tesco undertook a 30 day social media campaign to see how well social media would work when recruiting people. Facebook, Instagram, Google and Twitter were used and got 699 clicks on the application, 23,765 impressions, it reached 15,760 people and had 631 social interactions. This proves how social media has a huge impact on sharing things and helps organisations find an applicant (Socially-Recruited, 2018). 

2.3. Learning and Development
Learning and development (L&D) focuses on helping people learn new skills, motivating them to be more productive in the work place. L&D professionals want to get the best out of their workforce and help people develop as many skills as possible to make the business performance more successful (CIPD, 2015). 
Tesco is the largest UK supermarket, with thousands of stores worldwide. This means Tesco need to employ hundreds of people per store, and a lot of training will be required to run the store efficiently. There will be different job positions available for people to apply for, such as bakers, customer assistant, manager, security guard and more, meaning Tesco would need to train each person to that specific job. 
According to Tesco (2018) their approach to learning and development “ensures that employees are fully equipped to deliver for the customer”. Specialist training and international leadership programmes are put into place, so every employee learns and develops their skills. 
Tesco have now created a virtual online learning portal, using AI technology. Employees can log onto the learning portal and complete training materials put in place to learn and develop their skills. Tesco are then able to access each employee results and see how they are doing. Developing the skills of employees will benefit the business too (Knowledge, 2018). 
Tesco also use the AI technology, chatbots, to answer customers questions straight away. This gives great customer service as your question can be answered straight away. The chatbot was created to answer questions about phone deals, problems and contracts and is very affective. Using this AI technology can help employees and the HR department complete tasks whilst the technology can answer customers questions (Chatbots, 2010). 

	Advantages
	Disadvantages
	Ethics

	· Chatbots are cheap and respond fast. 



· AI helping organisations learn and develop more.
	· Chatbots can struggle to understand what people say and may get confused. 

· Could create risks in people’s minds, taking away control. People may lose their jobs (Arrk-group, 2017).
	· Internal staff and external candidates applying for roles are concerned with cyber-snooping (Chamorro-Premuzic, 2018). 
· People might worry that technology is taking over their job, creating mental health risks.



Table 2 Advantage, Disadvantage, and Ethical Concerns: L&D





2.4. Employee Engagement 
It is important for organisations to engage with their employees to see how they are, inside and outside the workplace. Employee turnover becomes a problem when it has a huge negative impact on an organisations performance. To prevent this from happening, organisations should engage with their employees and understand the reasons behind the negative problem (CIPD, 2016). 
AI technology can recognise employee’s performance in the working environment. This is done through natural language processing and text analysis through e-mail. Managers of an organisation must observe employees and when they see how they get on. If employees are performing great, then the manager must message the employee and give them recognition. This would make the employee feel good and want them to put more effort into the organisation. However, if an employee is not doing well the manager will have to meet with them to discuss the issue. The AI data can also pick up on what the employee is getting bored by in the work place and make recommendations to make the employee engaged again (Chowdhury, 2018). 
Tesco currently use this AI strategy as they feel there should be “two-way communication”. Managers ask employees about any issues and act upon the answers straight away. It was stated that employees saw improvements in the stores and received communication about the organisations action (Nelson, 2012). 
Also, employees engage more when they are not bored. If employers do not engage with their employees they will be unmotivated and view their workplace as just a source of income (Staff, 2018). AI technology can create personal training programs for each employee, creating more skills, helping the employee want to engage more. This will benefit the employee and the organisation (Chowdhury, 2018). Tesco should use this strategy.
Organisations must use a responsive feedback platform which allows organisations to access feedback their employees have made throughout the year. Organisations can use the feedback to improve the working environment for employees. If employees are happy they will work better (Staff, 2018).
Smart engagement tools are also beneficial for organisations as they collect data in which tracks employee experiences. AI technology focuses on the essential data for the feedback programme, so employers can see the outcome straight away (Staff, 2018). 

	Disadvantages
	Ethics

	· Managers creating feedback all the time can be time consuming.
	· This can become an ethical issue as a lot of time can be consumed on one thing, meaning other tasks will not be completed.


Table 3: Disadvantage and Ethical Concerns: Employee Engagement.

2.5. Performance Management
According to Boxall and Purcell (2011), “performance management is about organising work to achieve the best results”.  However, AI is now there to help all workplace strategies perform their highest standard. 
[bookmark: _Hlk532515038][image: ]
Figure 2.5.1: Performance Management
In Figure 2.5.1, it shows how managers manage employee’s performance. Every employee must have an induction and time to socialise with their employees to get along. Once an employee has settled in, they will be reviewed and may be appraised by their performance. However, an employee may be struggling internally or externally, and their work ethic may not be as good as it used too, so the manager will need to support that employee and may resort to counselling. 
According to Accenture Strategy research (2017), “providing employees with real-time performance data is ranked among the top-three changes that would most improve workforce performance”. The app can predict future performances, apply coaching and give feedback to improve performance. Manager and employee can discuss expectations, feedback and future developments, to improve their performance. AI helps managers predict an outcome and act upon the results fast, and may give employees rewards, job rotations or promotions (Payal Vasudeva, 2017). 
On the Tesco PLC website, employees can access their feedback once they log onto their account. This shows Tesco give up-to-date feedback and employees can access their performance to see what they can improve on (Tesco-PLC, 2018). This benefits the employees as they know exactly what to do to improve their performance. Also, Tesco use annual bonuses to motivate their employees to work hard.

	Disadvantages
	Ethics

	· Software programs need regular upgrading to adapt to changes of business environments (Ni-Business-Info, 2018).
	· This can be time consuming and cost a lot to keep updating and improving their programs. 


Table 4: Disadvantage and Ethical Concerns: Performance Management


	
3. Conclusion
[bookmark: _Hlk532551420]To conclude, AI is very effective, especially for the working environment. Although there are some disadvantages, there are a lot of advantages to using AI technology to improve the overall business performance and help competitive management. Although Tesco use AI within their organisation, to continue to be the largest UK supermarket I believe they should use more AI as it is the future. 

4. Recommendations
For the future, I would like to recommend Tesco some improvements to help them continue to succeed. 
I would recommend Tesco to use more personalised apps for people to login to and, track more individual personalised training plans. They must be updated everyday and managers must be able to give the employee feedback in 24 hours. This will help employee engagement as employees will feel more engaged with their managers and motivated to work hard. 
Also, when Tesco recruit, I would recommend the organisation to make it less time-consuming by creating their online recruitment questions more effective and get straight to the point. Once an applicant sends Tesco their CV and answer the questions Tesco should try the video interview to make recruiting more efficient and make the process quicker. 
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