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Introduction
Clean and shine company is a provider of cleaning services and building maintenance such as landscaping.
For Clean and Shine company’s employees, cleaning is not might be a chore, but is no less than passion, as the company is operating in an industry where the quality of services plays a crucial role.
The company is launching the operations from rented office, in Watford High Street, the main area of Watford, filled with residential buildings and a large shopping area, the offices having a big display hence Clean and Shine company benefits of these advantages.
· The company is based in Northwest London, and provides residential and commercial cleaning, also office buildings. The company is focused on London Northwest customers but is planning to extend its commercial area to Southwest London.
· From private households and offices, the client’s range is starting to focus on the public sector, already contracting several overground stations offices in London Overground Network Rail.
· The expansion plan is focusing on London Southwest, Clapham Junction area, involving hiring of 20 more employees this year, growing to 100 employees in the fifth year.
· Clean and Shine is registered as a small business and is fully owned by the founder as sole trader and managed by a very experienced managerial team. 
Being a sole trader company, and running the business with the money of the founder and owner, Clean and Shine has few advantages such as:
· There are no formal procedures 
· The benefit of independence
· Commitment and motivation 
· Is close to customers
· Total personal liability



Business description and history
· Clean and Shine company established in 1st of March 2020 since then providing quality and professionalism for the clients, and from the beginning worked in both ways, walk-in as well online, staying opened during the business hours but also answering flexible online of any request.
· The company opening hours at the office, starts at 10 am remaining opened until 7 pm Monday to Friday, our web admin answering to any online request until 10 pm in the weekdays, and flexible during the weekend. 
· The company started with 3 employees and slowly but surely, brought more personnel in its our boat, so at the end of the 2020 the team became a team of 7 professional cleaners, alongside to the CEO of the company and HR manager, Marketing and Finance manager.
· Clean and Shine employees are fully trained for using the chemicals into their work, passing the Control of Substances Hazardous to Health (COSHH) training course.
· Clean & Shine was established by the start of 2020, facing the challenges as a result of COVID 19 Pandemic, therefore is providing houses disinfection considering Covid 19 Pandemic, the company decided to use the best disinfectant on the market, high quality virucidal disinfectants and products based on ethanol at least 70% from companies like Dettol.
· During the pandemic and the first year since establishing, the company’s sales increased, hence at the end of the 2020 the permanent client’s database, grew up to 30 companies’ offices, and the same number of households, all the clients satisfied, became repeated customers.
· As the result of that, in the first semester of 2021 Clean and Shine, achieved approximately 70 new clients from big companies to private houses.
· The company focus in the first 2 years it was on achieving smaller residential and commercial spaces, after that to focus on bigger spaces, so now the household residential clients are 65% of the orders and the commercial customers are 35% from the total orders.
· The following semesters of 2021 made the company more visible in the marketplace, and all these achievements rising the position of the company’s website in the google search top, when a potential customer make a search using a key word such as ‘’ cleaning service’’ the name of the company comes up in the first positions.

The expansion intentions are pointed towards the landscaping and building maintenance services provider, considering the real estate and building industry in London, which is a very promising sector, therefore the expansion will be in the following directions:
· Garden maintenance such as tree trimming, pest control, grass cutting, weeding, fertilising for private households, local authorities, commercial spaces. The Cost for gardening will be 160 pounds/ moth.
· Ground maintenance such as football fields, golf courses, cricket areas, parks, the difference will be in terms of sizes, the ground maintenance will be available for larger spaces. The Cost: will be the same, 160 pounds/ month.
Company main services and prices: 
· General Cleaning such as using the vacuum, washing the floors and carpets, windows, dusting, bathrooms spaces, all these services offered for residents, commercial spaces and offices. The Costs: 160 pounds/ 30 square meters.
· Disinfecting using very high-quality disinfectants, fumigations with virucidal vapours, spray and other chemical agents for toilets dealing in a professional way with the smells and bacteria, also pest control chemicals. The Costs: 200 pounds.
Clean and Shine will craft a dedicated service and plan in order to cover all the needs of the customers, even if they request other cleaning services apart of the services already enumerated, also in some conditions offers free of charge returning if the customer is not happy.
Clean and Shine has in view also the clients with same-day cleaning or one-day cleaning but should be contacted in advance for availability.
Clean and Shine provide a Loyalty plan offering a free cleaning after every 10 cleanings or in some cases if certain goals are missed. 

Aim and objectives 
Clean and Shine company aims to become the leading cleaning provider in our metropolitan area setting this objective for five years creating a brand, Clean and Shine becoming the highest standard in cleaning.
Maintaining the reputation of a good reliable work well done. Having a reputable business, people trusting in us is important for the house and commercial cleaning, so the company is promoting best practises and maintains cleaning business reputation, therefore our staff will always listen to our clients’ needs and will want always to fulfil the needs of our customers.
Financial Objective, the company has as profit goal is business sustaining cash flow, also after the expansion will take place, in the following year the company business plan shows that the company will have a good profit.
Customer satisfaction goal is the higher priority of the company because the customer together with the team and staff, are the most valuable assets a company owns, also more repeat customers will increase the profit and will make it more predictable. Happy customers refer new people to company, hence in the cleaning business the customer satisfaction it's one of the primary objective. Happy customers keep patronise the business with the marketing costs continuously dropping. Very important are the reviews online so the company is monitoring and is responding two this reviews.
Specific profit goals set for short-term and long-term expecting much profit after the expansion. The company is focused on both on profit and on building a solid customer base because few customers are not helping with the financial health of the company. Clean and shine already meets the customer base target so from now onwards can focus on profitability, having the profitability unobjective already.
Growth and expansion as we know the growth and expansion is very important in the evolution of a cleaning company providing more financial stability. in this way the company has no money to pay the employees better or to purchase a better more performant equipment. In terms of growth and expansion company is planning more customers from the southwest London area, a new territory but also expanding the activity in landscaping and ground maintenance. 
To hire Multi- Skilled Workforce, Clean and Shine aim to employ cleaners that can carry professional expertise in order to satisfy a wide variety of clients providing specialised cleaning services. The price advantage will ensure that the best employees are hired, as the services will be offered for a market competitive price.
Legal requirements 
· Clean and Shine is registered like a sole trader registered with HMRC and the founder of the company registered as a self-assessment tax paying the taxes each year.
· Clean and Shine purchased Public Liability Insurance, being protected against claims from third parties in cases of personal injury or property damage, including accidents; Professional Indemnity Insurance, being protected against claims from unhappy employees or clients; and Employer’s Liability Insurance, against claims from employees.
· The company complies with Data protection Act 2018, which is the UK              implementation of GDPR.
· The employees are trained and certified in Control of Substances Hazardous to Health (COSHH), which is the United Kingdom law in any cleaning business that requires all employers to control the risks from harmful substances; the substances should be stored and used safely so that they don’t cause harm to the company staff, the workers and the clients. To comply with the Regulations, a risk assessment was carried first. It is part of Health and Safety. 
· The company respects and update minimum wage rate, paying the staff more than the minimum national living wage, the company keeping on top of any changes and ensuring that the workers are paid correctly; a company primary asset are its employees, so keeping them happy is a key of company success.


Cash Flow Statement 
Cash flow statement is a financial report about the inflow and outflow of cash in a company, the cash receipts and cash paid, sometimes it is used to show the net cash flows, the lifeblood of a company.
The cash flow is analysed by operating, investing and financing activities.
· Operating activities includes the transactions for all business activities
· Investing activities is the results of the investments 
· The financing shows the cash used from debt and equity.

Clean and Shine uses the following professional methods for increasing the Cash Flow:
Revenue Growth 
· Volume: returning customers, new customers, new services.
· Prices: Higher prices new service and higher prices on existent services
Operating Margin: better deals with the suppliers, automations, return management 
Capital efficiency:  Proprietary technology, buying efficiency.
Clean and Shine Projected Cash Flow  
Cash received                                  Year 1             Year 2         Year 3        Year 4       Year 5
Cash from Operations 
Cash Sales                                     £40.224        £46.000         £50.000    £56.000     £67.000
Cash from Receivables                  £8.000           £8.700           £9.120    £10.700      £12.000
SUBTOTAL CASH FROM OPERATIONS £48.224       £54.700          £59.120     £66.700   £79.000
Additional Cash Received
Sales Tax, VAT Received
New Current Borrowing
New other Liabilities
New long-term Liabilities
Sales of current Asset
Sales of long-term Assets
New Investment Received 
SUBTOTAL CASH RECEIVED              £48.224        £54.000          £59.120       £66.700    £79.000
Expenditures from Operations   
Cash spending 
Bill Payments
SUBTOTAL SPENT IN OPERATIONS £35.290£        £39.540         £43.580      £47.200     £54.000
Additional Cash Spent
SUBTOTAL CASH SPENT                   £35.290£        £39.540         £43.580      £47.200       54.000£                   
Net Cash Flow 
Cash Balance                           £22.300        £23.210£        £28.340        £32.700      £39.300                   


Balance Sheet
The balance sheet is fundamental financial statement for a company and is a key to both financial modelling and accounting: it shows the company’s total asset, how it is financed, though, equity or debt.
 It shows the company’s total assets, how the assets are financed, either through either debt or equity. It can be a statement of net worth or a statement of financial position. The balance sheet is based on the fundamental equation: Assets = Liabilities + Equity.
The balance sheet together with the income statement and statement of cash flow are fundamental for a company.
It is calculated using the following equation:
Assets = Liabilities + Equity. 
· total assets = current assets + non-current assets
· total liabilities = current liabilities + non-current liabilities
· total equity = shared capital +retained earnings 

Projected Balance Sheet 
Assets                                                          Year 1                      Year2                        Year 3
Current Assets 
Cash                                                               £184.676                £218.625                 £2542.334
 Accounts Receivable                                  £12.713                 £14.593                    £16.3473 
Inventory                                                       £2.880                   £3.470                      £3.940
Other Current Assets                                   £1.000                   £1.000                      £1.000 
TOTAL CURRENT ASSETS                             £201.239             £247.468                 £273.577 
Long-term Assets Long-term Assets          £10.000                £10.000                    £10.000 
Accumulated Depreciation                          £12.420               £14.790                     £16.560 
TOTAL LONG-TERM ASSETS                        £980                    £610                           £240 
TOTAL ASSETS                                                £198.839            £232.978                   £267.117 
Current Liabilities Accounts Payable         £9 482               £10 792                      £12.102
 Current Borrowing                                        £0                           £0                               £0 
Other Current Liabilities                               £0                           £0                                 £0 
SUBTOTAL CURRENT LIABILITIES                £9.482                £10.782                        £12.102 
Long-term Liabilities                                      £0                           £0                                  £0 
TOTAL LIABILITIES                                          £9.482                 £10.792                      £12.102 
Paid-in Capital                                                 £30.000               £30.000                       £30.000
 Retained Earnings                                          £48.651               £72.536                       £96.521 
Earnings                                                            £100.709            £119.555                     £138.401 
TOTAL CAPITAL                                               £189.350             £252 190                    £255.020 
TOTAL LIABILITIES AND CAPITAL                 £198.839            £252.978                     £267.117 
Net Worth                                                        £182.160            £226.240                     £260.420

Conclusion
Clean & Shine Company wants to expand into London South area, it is already a successful company, expanding in more areas of London will result in more happy customers, more private homes and offices clean and safe.
Clean and Shine company has the unique ability to combine a very meticulous work with the best cleaning substances on the market so, more people will enjoy a perfect clean house or office.
After the first two years, the start-up has seen a growth of 100 % in the last year and is continuously growing.
The company needs an investment of £500.000, we gladly advice you to align yourself through investing in our South London expansion, and you will receive a share of 5% in all profits earned, and the participation in company decisions.
The company will use the capital investment part for renting a new space for office in London Southwest area, another part for employing the necessary number of cleaners and staff and the rest of the money for purchasing the tools and actives necessary for the new areas of business that we are looking to start, garden maintenance and ground maintenance.
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[bookmark: _Int_KkxNf92s]My name is Spasimira Lyubomirova Dzhoneva and I am one of the Operational and Management Directors for Clean and Shine Company and I would like to talk you thru my business plan for our company. We are very new company that have just started their business in 2020, despite these difficult times we started we are proud to say that we are expanding our business and we have so much ideas and plans on how things should be in our business and how we want to stand on the market. Our aim is to be different and creative and be larders and our own fuel. When I joined the company, I didn’t realise how many inspired for business people are in this project so it really motivated me to contribute to this project. My fuel and what I am specialized is Operations and Management and this is something I am really passioned about and something that I have studied at university as well and it really inspired me to continue on that path. I consider myself as very creative person and I love working in a team so with no regrets decided I will join this company because I knew there is so much potential for such a small company and I really wanted to contribute and give my part of my knowledge and creativity to make sure we lead this company in the right way, and this is how I decided to join my company and my team. As I studied Business and Management at the university, I thought I can give my ideas and share my thoughts on how things should go and that is why I took this very important part of the company business which like I mention is Operational and Management Department. 
[bookmark: _Int_773tENBN]Operations and functions are how the company operates and works and our aim as a team is to deliver excellent customer services to our clients and make sure we have them fully satisfied and that is why we are different and not like any other of our competition we offer our customers free of charge consultation about our services and want we can do to help them. We offer variety of services such as domestic cleaning, window cleaning,carpert cleaning and end of tenancy and etc. Our company is continuously growing despite the fact we started in very critical and difficult time of the events of 2020 but we manage to survive, we attracted many nee clients and that is why to make easier and faster the experience of booking a service with us we created easy to use website in which customers can book service of their choose pick a day and time and then confirm the request, we also have a telephone number for taking bookings as well. We also have managed to come up with idea to make a brochure which is really popular thing is this sphere and we find a lot of our regular customers by giving them brochures and they instantly got interested at our services. Physical contact and interacting with the customer have always been goal of course then can call us and talk to us but it is not the same like one-to-one conversation so that way we make customers more special and let them know that they are our priority in the business and what we do we do because we want full satisfaction based on our work done. That is why we invented so much in promoting our company in every way possible and making sure we have reached many customers as we can. 
 As far as our Technology Plan goes forward, we are working with high quality cleaning equipment such as our cleaning products and very heavy high tech cleaning machines for professional use only. That is why we build very strong and professional team of people who are qualified and trained to deliver any type of service and capable of handling any manner of tasks for our clients.They are extremely important to us because without them we can’t run our business and preform our job we as company value them very much because they are our small investors in sort of way,they choose us because they trust us and that is one of the reasons why we asked them to give us feedback after our job so we can now if there is anything we need to improve when we are preforming a task for them or even if they are just happy and they are leaving a positive feedback that is also beneficial to us because we know we did great and that is how we know we keep this customers as our regular ones and because they are happy we will definitely get promoted to new clients.
. Our organization is functional and we work for satisfied our clients with the services we provide for them and that is why we keep our prices low compare to others on the market because for what matters more is the price to us therefore clients pay for quality that meets their needs on reasonable cost which is one of our main priorities when it comes to our business. In furure when we extend, our services we may consider decreasing but for now we are happy with our marketing choose also our prices are one of the reasons why many people choose us especially in the critical times what 2020 year was for everyone and many businesses shut down but we stood and proud for our business and customers. This is also what makes us different on the market because In time like this everyone is looking their way to save money and to cut their allowance and on the same time to keep the same life style as usual and that is why we were successful in our business during that time because we stayed reasonable with our prices and major part of the society was interested at our services regardless of the events. 
Promoting is also part of our plan as business and we are really investing is this manner because without being recognise we can’t attract clients to us and we want to be different than others and be recognisable on the market, we use accurate social media to promote our business and also, we use the recourses of our website as well to interact with the local society. In upcoming future, we are hoping to extend our company with more services and open more offices around the county. In terms of domestic cleaning, we believe we done it all but there is always room for improvement and in that matter of case we are looking to expend our domestic cleaning with offering customers dry cleaning as well. We are truly aware that any Invesment is big one and we risk a lot but as we continuously grow our business, we believe that we can take the risk so we don’t lose the chance. We are planning also to invest into a building business which now days Is very well known on the market and it is also very profitable but at first of course we want to make a research and make sure we make the right decision so in order to succeed we going to start we small steps and then expend when we have further possibilities. 
Therefore, at first, we are thinking to introduce to our customers basic building services such as painting small buildings service electrician services known as handy man and etc. Most important and number one priority to make sure we know what we are doing and how we hoping to achieve it so by providing training to our staff members on the specific elements on these jobs we planning to build highly professional team of course we are also happy to expand our team of builder by recruiting new members with experience in this sphere which will be beneficial for us. As part of the building business, we are also looking at gardening which is a profitable business during most time of the year, and of course before we introduce or plan to our customers and on the market the first thing to do is again start with small steps and then grow more when we have chance to do so.Recruiting new members with experience will be still an option because we always be open for new and creative people in our company who has already prove their selves with the work they do and the experience they gain thru their work. In our company we truly believe that success comes with hard work and a lot of trials and we are not giving up to the idea to be leaders on the market and to expend our business we us a team are extremely aware of the fact that it is not going to be easy and everything will take time to develop but that doesn’t mean that we don’t have the availability to succeed in the upcoming future. We as a company know very our strength and weaknesses which in the business is very beneficial to know especially when the market is growing every single day so it changes our plan but the base is still the same the idea of success and expending is still on the table, we are know Is not going to be easy at all but we are willing to take the risk because if we don’t' try if we just sit and do nothing we never going to know what it means or in other words what might of happened if we did try. 
Therefore, over time we are looking to build strong relationship with future partners and combine our idea for success, since we created our company, we happened to build very strong partnerships over time which have been not easy at all especially with all the competition on the market it is not easy to build one as everyone are looking at their own interest, which is normal because everyone wants to be successful and no one  wants to share the light with others but like I said we manged otherwise and we are proud of this fact. In conclusion of business plan and all the details share I would like to say that with open eyes and very strong hopes we can’t wait to see what future holds for us because we started in very critical time for everyone and now, we are standing here as one of the leaders on the market and it’s just makes us very proud to say that and to have all these ideas for the future it only makes us more motivated then ever not only for our business but for the possibilities each and anyone of us will have afterwards. Success is not for everyone you need to be very motivated to want to be successful you need to be sure in that other and simpler words to believe you can so everyone else will and that’s a success itself when you mastered you are already successful person, and our success will be for everyone not just for one person and for our business as well because we all going to contribute in that success. In order to succeed you need to believe that you can and take actions forward because Life is 10% what happens and 90% how you react on it –Charles L Swindoll- Pastor. So, with all been said and discased I am proud to say that I am in this project together with my team and we can’t wait to see what future holds for us and what possibilities we are going to take so we can make sure we achieve our plan goal to succeed and grow our company and business as well

Thank you! 




Sohel Ahmed      
Student ID: 2030452

Introduction

Clean and shine is a professional cleaning service company established in 2020. I started the company 2 years ago as a privately owned service provider based in north London. We offer a wide range of cleaning services for corporate companies, offices, healthcare industries, schools, and surrounding areas in London. Our staff members are professional, fully trained in Safety standards and qualified to work with the cleaning equipment and chemicals. We provide a tailored approach to customer requirements. 
We are accredited by various institutions including British Cleaning Association, Cleansa and British Cleaning Certificate. (“Cleaning company in Middlesex - Spot clean Solutions Ltd”) We believe that these accreditations demonstrate our commitment to continually adopt the best practices in the industry.

Mission and objective   
Clean and shine is committed to providing the best and reliable service in an affordable way to all our clients whether small or large, commercial, or domestic, in a cost-effective manner. (“Cleaning company in Middlesex - Spot clean Solutions Ltd.” We want to deliver consistently meeting and exceeding customer expectations, by always working the best of our ability. At Clean and shine we carry out regular training of our employees and encourage professionalism, teamwork, and continued improvements. We Clean and shine only use environmentally friendly cleaning products and materials.
For the benefit of everyone who uses our service we encourage exacting standards of Health and Safety. During the last few months, we have moved our future goals from being a traditional office cleaning company to providing a wide range of other services. Clean and shine main aim is simply to provide solutions to cleaning needs to the clients. We understand our client's needs and provide the best possible service for the clients to provide feedback by having customer service calls and maintaining customer care books.

1.Marketing
For any business marketing is particularly important as it lets the clients know more about the company. Position of the store or product is defined by consumers on important attributes whereas the place that the product be occupied in consumers mind relative to competing products. For our business, we attract the customers by providing a great cleaning service with low price
Pricing strategy is well related with pricing decision which is it must start with customer value. When customers buy a product or hire a service, they exchange something of value. Our service is all about substantial value pricing because we offer the right combination of quality and good service at a fair price. Thus, that is our pricing strategy, whereas we offer reasonable price for our customers with a best service.
We make our own marketing video as it is our personal presentations by the firm’s sales force for the purpose of marketing sales and building customer relationship. We post advertisement through Facebook page daily and also post advertisement through WhatsApp regularly. We also spread flyers on a monthly basis to separate locations in the cities.

2 Operational plan
The business operational plan is explained through swot analysis and social corporate responsibility.
SWOT analysis-
 Strengths
1. At Clean and Shine we have extended our experience in the janitorial and commercial cleaning industry
1. We have motivated our management team by satisfaction, recognition and rewarding our staff.
1. Our management team is committed to identifying and adhering to the customer’s needs.
1. The spending in consumer and commercial cleaning have increased last few years due to an increase in per capita disposable income, which is a large contributing factor to the performance of businesses in this cleaning industry. 
1. Our dedicated management team has demonstrated passion for both the cleaning industry and our clients.

Weaknesses
1. Our marketing strategy will need to be established to assure we achieve our target demographic and understands the cleaning services that we provide.
1. We need new investment for our business sustained growth which is necessary to compete at a competitive price point.

Opportunities
1. The aggressive and focused marketing campaign that we will execute realistic and achievable goals and strategies to create an immediate impact on gaining new clients for our cleaning company.
1. Our company management team will work effortlessly to ensure a growing, strong, and loyal customer base.
1. Clean and shine will pursue new revenue opportunities in the cleaning industry.
1. Clean and shine as a company have a consistently focus on cleaning contracts such as those offered by medium to large-sized educational, government, and corporate organizations. 

Threats
1. The next few years our cleaning business is in operations will determine the outcome of business success soon.
1. We need access to more new locations that provides customers that are willing to contract to small businesses.
1. Our company may face an inability to find a new source for financing of start-up costs. 
Clean and shine Services Ltd provides the most thoroughly reliable cleaning service. We see Corporate Social Responsibility as a commitment to operating with honesty, integrity and transparency combined with an integrated approach to environmental, health and safety, equal opportunity, employee, and community issues.
Our customers 
Clean and shine keep our customers at the core of our business and therefore it is our  to create and maintain a good relationship and where possible to recommend and use their services. We will provide reliable, consistent, and high-quality service.
Environmentally Friendly
We are dedicated to providing environmentally friendly service keeping in line with the maintenance of the ISO 14001 Environmental Management System. Our objective in this regard is to minimize our carbon  thereby avoiding any type of damage to the environment through the reduction in the use of our chemical cleaning products, proper disposal of waste and the use of recyclable products wherever possible.
Health and Safety 
Health and Safety in the workplace is of particularly important. It is the policy of Clean and shine Services to ensure that all employees are provided with safe working conditions by our customers, which will reduce the risks of accidents, whilst ensuring that they adhere to the UK Health and Safety Act of 1974. Therefore, it is the responsibility of every employee to practice safe working methods and prevent injuries to themselves and others in the workplace.
Our Employees
Employees are our main asset. Clean and shine values its employees and will adhered to the UK and Cleaning Industry regulatory systems for the welfare of employees. We enhance our hard-working people by giving them the training, support and rewards they need to excel in their jobs and deliver their fullest potential to the clients. We will always ensure that with our customers, their working environment does not present a risk to health and safety.
Community Relations 
We as a company always give back to our local communities by supporting employability wherever possible to give people the job and skills to gain work experience. (“BUSI 601 - Major Assignment 3 - Business Plan - Clara and ...”) We support and donate to local charitable initiatives.
Equal Opportunity 
Clean and shine policy of equal opportunity and diversity, ensures that we select, recruit, train and promote individuals of the highest calibre regardless of race, sex, marital status, age, nationality, ethnicity, sexual orientation, or religious belief. We make sure all our employees are treated with fairness and will not suffer harassment or intimidation by colleagues or customers. (“Corporate Social Responsibility - Sydon Cleaning Services”)
 As a new start-up in the cleaning industry, we measure ourselves against our competitors by seeking awards and accreditation for our green initiatives. Clean and shine Services Ltd keep updated of the changing needs of our client’s business and are prepared to react to these ever-changing needs. Our reputation is one of our key assets and adhering to the highest standards of integrity, personal conduct, ethics, and fairness are of paramount importance in order to ensure our viability. (“Corporate Social Responsibility - Sydon Cleaning Services”)
3 Financial Data
1. Clean and shine is seeking a total funding of £50000 of capital to open its cleaning service. The capital will be used for funding capital expenditures and establishing new offices in various locations, hiring initial employees, marketing expenses and working capital.
1. Projection over the next three years are as follows:
	Financial
Summary
	Year 1
£
	Year 2
£
	Year 3
£

	Revenue    
	56000
	78000
	110000

	Total Expenses
	32000
	39000
	55000

	EBIT
	24000
	39000
	55000

	Interest
	6000
	5000
	4000

	Pre-Tax income
	18000
	34000
	51000

	Income tax expense
	7000
	9000
	11000

	Net Income
	11000
	25000
	40000

	Net profit margin
	19.6%
	32%
	36%

	Full-time staff
	10
	13
	16

	Client base
	20
	35
	55










4. Conclusions
There are few things that should be taken care while implementing the business regardless we sell a product or provide a service. Thus, in this business plan report I have included all the details and the information needed such as Swot analysis, marketing strategy, operational plan, and financial data. I need the new investment to establish my business and open new offices in different locations and in different cities.
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Introduction

· Clean & Shine is small business, in the success stage of growth, willing to become a medium enterprise.
· The ownership type is a sole trader, the turnover is under 1 million £
· Clean & Shine was established in 2020 facing the challenges as a result of COVID 19 Pandemic. 
· We started with 7 fully qualified staff, dedicated to cleaning offices and spaces.
· Clean & Shine is a professional cleaning service, providing cleaning services for households and businesses.

Business description and History
· Our company established in 1st of March 2020 since then providing quality and professionalism for our clients.
· We started with 3 employee and slowly but surely, we brought more personnel in our boat so at the end of the 2020 our team became a team of 7 professional cleaners alongside with the CEO of the company and HR manager, Marketing and Finance manager.
· During the pandemic our sales increased and at the end of the 2020 we had 30 companies’ offices cleaned and the clients happy with our work.


· We also provide houses disinfection, we use the best disinfectant for our customers, such as high quality virucidal disinfectants and products based on ethanol at least 70%.
· As the result of that, in the first semester of 2021 we had already 71 clients from big companies to private houses, many of them becoming our long-term clients.
· The second and the third semester of 2021 made us more visible on the cleaning sector of the market and we made our way to the top pages of google search for the cleaning companies.

Aim and Objectives
· The Aim of the company is to become the leading cleaning provider in our metropolitan area setting this objective for three years period
     Our Objective are:
· Financial Objective Targets, we have a profit goal among our objectives 
· Customer Satisfaction Goals, we make customer satisfaction our high priority; repeat customers is more profitable
· Specific Profit Goals for short and long term
· Growth and Expansion is our success key, therefore we are planning to expand in South London
· We aim to expand into other areas of focus, such as cleaning restaurants in addition to homes and offices 
Legal requirements

· We comply with Data protection Act 2018, which is the UK implementation of GDPR.
· We are Sole Trader Registered with HMRC.
· All our cleaners are trained and certified in Control of Substances Hazardous to Health (COSHH), which is the United Kingdom law in any cleaning business. 
· Our company has Public Liability Insurance, Professional Indemnity Insurance and Employer’s Liability Insurance.
· We respect and update minimum wage rate, paying our staff more than the minimum.
Products and Service description
· Starting with the way we manage our team, our company climes to be a very organised and practical group.
· First impression for company: We demand our staff to use a fresh and tidy uniform (provided by us), and a badge so it is easy to identify a member of the cleaning team.
· First impression for costumers: Hygiene and tidiness are very important fragments to a good first impression because clients invite their visitors to their premises and therefore, we play a big roll to help them provide a good first impression. 

· Organisation and commercial support: To have a simple and organised team our company works with a software that helps us manage and run. This helps the company to look more professional, efficient and it helps when it comes to quoting and invoicing. Without this software it’s much easier to double book or overcharge your schedule by accident. This kind of incidents can cost the company customers, so it is very important to pay attention to it. 
· Use of product: Many companies require the homeowners to have their own cleaning products, in the other hand we want to facilitate this part to our customers. It can be an inconvenience for customers that don’t have time to provide those products, but we do have exceptions for those who chooses to provide their own products
Operations and Functions
· Great customer service: our aim as a team is to deliver excellent service to our clients that is why we offer to our clients free of charge consultation
· Variety of services: we offer our clients variety of services that they can choose from such as domestic cleaning, window cleaning, carpet cleaning. End of tenancy etc.
· Easy to use website: customers can choose the service they want: it requires to pick date that's suitable for the client then a time the services and then to confirm the request 
Technology Plan
· High quality cleaning equipment: such as all cleaning products we use and our high-tech cleaning machines for professional use only 
· High professional and trained staff: our team is very professional and highly experienced people who are capable of handling of manner of tasks 
· Customers are valuable to us: customers are extremely important to us, and we value their opinion therefore ask our customers to give us feedback on how we preform the service and of course any suggestions on how to improve our work 
Management and Organisation
· Functional organization: Our aim is to deliver high quality service to our clients specialised in cleaning business 
· Keeping our costs reasonable: is important to us that we satisfied our customers' needs which is why we keep our prices low comparing to the market 
· Promoting our business: it is very important that we promote our business and services we do we use all accurate social media to promote our business and website to attract more customers 
Social Responsibility and Sustainability 
· Customers are the core of our business and therefore we provide reliable, consistent and high-quality services.
· We provide environmentally friendly service.
· We are obliged to reduce use of chemical products where possible.
· We give back to our local community by giving people the opportunity and skills to gain work experience. 
Development Plan and Milestone
· Service built on long-term relationship.
· Client-focused and treat each client individually.
· Competitive pricing strategy against others competitor.
· Company goal is to become the quality provider of consistent home cleaning services.
Exit Strategies
· Merging with a similar company will be more efficient and quicker way to grow the revenue.
· Acquisition by a larger company can save resources by combining and will make it more efficient for the business to operate.
· Initial public offerings are preferred the quickest way for any company for an exit plan.
· Liquidation is the last resources that a company should use as an exit strategy

Financial Data
· Clean and shine is seeking a total funding of £50000 of capital to open its cleaning service. The capital will be used for funding capital expenditures and location build-out, hiring initial employees, marketing expenses and working capital.
· Projection over the next three years are as follows:
Cash Flow Statement
· Cash flow statement is a financial report about the inflow and outflow of cash in a company, the cash receipts and cash paid, sometimes it is used to show the net cash flows.
· The cash flow is analysed by operating, investing and financing activities.
· Operating activities includes the transactions for all business activities, the investing activities is the results of investments, and the financing shows the cash used from debt and equity.
Balance Sheet
· The balance sheet is fundamental financial statement for a company, it shows the company’s total asset, how it is financed, though, equity or debt.
· The balance sheet together with the income statement and statement of cash flow are fundamental for a company.
· It is calculated using the following equation:
Assets = Liabilities + Equity. 
Where: total assets = current assets + non-current assets
             total liabilities = current liabilities + non-current liabilities
             total equity = shared capital +retained earnings
Clean & Shine Cleaning Company 
                                                Consolidated Balance Sheet  
Assets                                                                      December 31
                                                                             2020                  2021
Total assets                                                         80,400              140,300
Liabilities and Stockholder’s Equity
Total Stockholder’s Equity                                   20,100              27,900
Total Liabilities and Stockholder’s Equity       80, 400 £         140,300 
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 Sisi Djoneva, Ahmed Ahmed  
Clean & Shine Professional Cleaning Company
10 Softwood Road
Pinner, HA54JR, London
January 10, 2020
Bank XYZ

Dear Mr Johnson
I'm very pleased to enclose my business plan for Clean & Shine Professional Company. Inside, you'll find a wealth of information about my business, a thorough assessment of opportunities in the marketplace, and a detailed plan for seizing them. I look forward to the possibility of working with you because you are a top investor in cleaning services in our main area of activity, and we are a new cleaning company with a great potential. 
Our company is relatively new on the cleaning market, we started our activity in 2020, since then we have achieved a big number of clients in London Northwest, proving our strong potential. Together we will make Clean & Shine Professional Company a success in the coming months and years. We are looking to add to our initial investment an amount of 500,000 British pounds in a form of investment, working with a serious and resourceful partner as you.
Our principles are strongly oriented to quality, making our customers happy, we deliver serosity and trust, the keys of a successful business.
I am eager to hear your comments and answer any questions you may have. You can reach me at (0044) 555-64456, also you can find all our details. Location and main office address in the first part of this letter.
Thank you for your time and attention.
Sincerely,
Laurentiu Dan & Co.
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