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Introduction: -

The success of every business relies on the teamwork and effective communication of the employees. Teamwork enables the employees or a bunch of people to work together to achieve a common target (Gordon, 2008). Moreover, effective communication helps the company to achieve the organizational goals and objectives within the specified time frame. The organizations put so much importance on the group behaviors, effective communication, group dynamics and collaborative working etc. because these factors shape the employees’ attitudes and performances directly related to the productivity (Chanda and Shen, 2009). There are lots of implications related to the effective team communication and group dynamics. The group times, group roles, group size, communication style, communication process, forming the group and functions of the group influence the productivity of an individual (Charteris-Black, 2009).












[bookmark: _Toc501105291]Group dynamics and effective communication: -

Group dynamics is a very vast field to discuss because the behaviors of the group members shape the group behavior (Macky, 2009). Group dynamics is very important for effective teamwork as well as for effective communication. Group dynamics are behavioral or psychological facts of the individuals that cast direct impacts on the group members. 
Group development process: -
The very first challenge of every group is forming the group. So, while forming, every group goes through the following stages. As mentioned by Tuckman’s teamwork theory.
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Figure 1: - Group development process for effective teamwork
Source: - (Rosania, 2008)


Forming: -
This is the most crucial stage where the team goals, team objectives, team rules, ream behaviors, code of conducts, responsibilities, functions of the team members, the tenure of the team etc. are determined and based on that the team functions its activities to achieve its desired goals (Pritchett, 2013).
Storming: -
This is such stage when conflicts arise within the group. This is a stage where the group members elected the group leaders who will monitor and control their activities. Proper leadership styles are established at this stage (Macky, 2009).
Norming: - 
This is the stage where the team members try to establish their relationships within the group. In this stage, team members create strong bonding and strong attachment with the other members of the group. In this stage, team members are expected to behave maintaining the code of conduct (Charteris-Black, 2009).
Performing: -
In this stage, team members start performing their tasks according to the responsibilities and authorities (Chanda and Shen, 2009). In this stage, group members conduct their activities to achieve the group objectives and goals.
Adjourning: -
The groups which are established for a special purpose or for a specific period of time need to be terminated after that time period or after performing the goals (Gordon, 2008). In this stage, group members conduct all the follow-up procedures and conduct all the official procedures to terminate the group.
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For effective teamwork, employers, as well as the employees, form different types of groups based on the requirement and nature of the job (Chanda and Shen, 2009). The group types and group size also cast impact on the effective teamwork.

Figure 2: - Types of Groups for effective teamwork
Source: - (Macky, 2009)
Command group: -
This is such a group where some team members work under the direct supervision of a leader. Here, the supervisors work as a leader and monitor all the activities (Chanda and Shen, 2009). For example, doing an assignment under the direct supervision of a teacher.
Task groups: -
This type of group is focused on a single task or on a single goal and until the goal is achieved or the task is accomplished, they continue their working (Charteris-Black, 2009). For example, if some employees are assigned to a production of a specific product.
Functional groups: -
This type of group works the departmental works to which they are assigned for. Functional groups conduct their responsibilities to functionalize their dental activities (Pritchett, 2013). For example, the activities of the sales department.
Interest groups: -
This group of people stays long comparing to the formal groups and members of other groups can also be a part of it. This group is formed based on a common interest to which all the team members are interested about  (Taylor, 2012). For example, employees can form a group of cricket, football or badminton.
Reference group: -
The members of the reference group compare their activities, salaries, remuneration, and duties with the members of other groups and justify what is wrong and what is correct (Gordon, 2008). Employees form reference group to evaluate his own performances and own status within the organization. Employees can create this group with family, friends, co-workers etc.
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Team structure basically depends on the task requirement and task nature. Teams can be both formal and informal (Pritchett, 2013). Team structure totally depends on the group size, team roles, team strategies and team diversities which have been discussed below.
[bookmark: _Toc501105294]Team size: -

The work team size can be very small like 2 or 3 people or it can be more than thousand people. The team size depends on the amount of work, distribution of responsibilities, requirement of technical expertizes and distribution of authority (Macky, 2009). Employees like to have a moderately big group. When employees work in a big group within an organization, they feel very supportive and get influenced by the group norms, cultures, and ideologies of that group.
[bookmark: _Toc501105295]Team Roles: -

The team members of the team play different roles according to their responsibilities and organizational requirements which have been discussed below.
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Figure 3: - Belbin's team roles
Source: -  (Taylor, 2012)
Action-oriented role: -
The team members play different action-oriented roles like the shaper, implementer and the completer or the finisher. The team leader works as the shaper through encouraging the team members to take challenges to improve. The implementer is the one who turns all the proposals or suggestions into actions (Charteris-Black, 2009). The complete or finisher ensures that the team objectives are attained within specific time frame without any mess up.
People-oriented roles: -
People-oriented roles include the roles of coordinator, team worker or the resource investigator. The coordinator tries to create coordination among the activities of the top and middle management (Rosania, 2008). The team workers normally accomplish all the team tasks. The resource investigator ensures the efficient use of the organizational resources without any wastage.
Thought oriented roles: -
This is a combination of a planner, monitor, and a specialist.A planner is such a person who generates new ideas through brainstorming and research activities (Macky, 2009). The monitor or the evaluator evaluates the employee performances and measure success with comparing the standards. The specialist is the one who has special knowledge for any specific task. Specialists ensure the technical expertize within a team.
[bookmark: _Toc501105296]The cohesiveness of the team members for effective communication: -
The success of a team mainly relies on the swift communication and united efforts of the team members. So, the team members must remain attached to the team. The team members should have a strong bonding within the team (Pritchett, 2013). The team members should feel as an integral part of the team. The team members should remain united and should take all the decisions for the best interest of all the team members. The bonding and team involvement should be very high for the effective communication. Team members should put emphasis on the group think but in this case, they should be a little bit careful because groupthink often results in business, inappropriateness, dominance, discrimination, and inequality (Gordon, 2008). So, proper strategies and swift communication should be maintained while taking decisions.
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Taking a decision within a group is always challenging because there are lots of people who have lots of ideas (Charteris-Black, 2009). So, while decision making within a group brainstorming, voting system or other formal decision-making systems are adapted to take a decision without any biases and partiality (Rosania, 2008). While taking the decision, some contradictions or quarrel may arise and in this case, proper negotiation skills should'd be applied. Ground rules of negotiations should be applied and a third party intervenes can be allowed to settle down the dispute. The team leader can play the role of avoidance, problem-solving, compromising, disturbance handler or devils advocate to settle down the contradictions (Macky, 2009).
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It is known as joint working or partnership working through which two or more business organizations work together to achieve a common business goal and to achieve the competitive advantages (Pritchett, 2013). Collaborative working accumulates more skills, skills diversity, team diversity, better resources, competitive advantages and low rivalry among the competitors. There are some disadvantages too like confidentiality issues, communication complexity, shared ownership and shared responsibilities. In collaborative working ownership or the other responsibilities are shared. The proportion of ownership, relationships, financial reports, disclosures etc. are big challenges for any firm  (Taylor, 2012). Moreover, while working together, companies have to disclose and communicate its strategies, long-term plans, and synergies which is a big problem as through this the confidentiality get dampen. On the other hand, collaborating communication is very difficult to be executed.
[bookmark: _Toc501105299]Strategies for effective teamwork and communication: -

To an effective teamwork and swift communication within the group, as must, the leader has to encourage all the team members for teamwork. He has to make the team members understand the importance of teamwork (Chanda and Shen, 2009). Then necessary technical skills of effective teamwork should be taught to the members. Proper and effective teamwork exercises need to be carried out to mobilize the bonding of the team members (Rosania, 2008). The teams’ size and nature should be based on the job requirement. The responsibility and authority of the team members should be clear and effective communication needs to be built into the team. Proper controlling and monitoring activities need to be conducted on a regular basis and feedback should be collected from the team members to bring about necessary modifications (Gordon, 2008). Moreover, motivational sessions should be arranged for the team members.
[bookmark: _Toc501105300]Communication strategies within the group: -

It is very important to establish a swift communication process within the group. Proper communication must be established within the team for effective teamwork. Communication can be both formal and informal (Pritchett, 2013). In case of increasing the bonding of the worker's informal communication is used and on the contrary for organizational purposes, formal communication strategies are used. In case communicating with the group, the body language of the employer should be positive, encouraging and supportive. The coordinator of the team should work for establishing swift communication between the top and the low management (Chanda and Shen, 2009). The team meetings, meeting minutes, special guidelines, team decisions, team rules and the team's goals and objectives should be communicated to the team members for effective group work. In this case, both written and oral communication can be used based on the purpose and nature of the communication.
Moreover, for effective communication, the audience point of view must be understood before delivering any speech  (Taylor, 2012). Through proper practicing and through having the knowledge of technical presentation skills, employees will be able to provide necessary presentations to the group. Moreover, the employer or the team leader should organize practice sessions for imparting language skills, presentation skills, pronunciation skills, positive body language and effective verbal skills to the members of the team for ensuring effective communication within the organization (Charteris-Black, 2009). Most importantly, feedbacks must be collected from the team members for effective communication.
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To gain success from group work effective leadership skills, good communication skills, and group chemistry are a must for every organization. Proper communication must be established within the groups. Moreover, the groups should be formed, maintained, communicated, developed and monitored in the most effective way for the better performance of the team members. we must understand the team dynamics and team combination to ensure better group work. Whether a group work will be successful or not, it will totally depend on the team attitudes. So, while forming the groups we must design our team goals and work standards especially the role and responsibilities of the team members.
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