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Virtual Tours Part 2 
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Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)

DATE – 18/05/2025          FACILITY ADDRESS - Piazzale Angelo Moratti, 20151 Milan, Italy FACILITY CONTACT - Tour@sansirostadium.com or call +39 02 4042 432. 

1. What type of events take place within the venue and how are they funded?
San Siro stadium hosts a variety of events, primarily sporting events like football matches and concerts. The stadium is funded through ticket sales, event sponsorships, and the rental of the venue for corporate and private events. 

2. How do they market activities & manage consumer/ participant demand?
San Siro Stadium markets its activities through multi-channel campaigns including social media, official club websites (AC Milan and Inter Milan), and partnerships with sponsors to reach a broad audience. They manage consumer and participant demand by offering tiered ticket pricing, VIP hospitality packages, and early-bird promotions to optimize attendance and fan experience. Additionally, the stadium uses data analytics and fan engagement tools to forecast demand, tailor marketing efforts, and improve event scheduling.

3. Observe the environment and list 3 key features?
A. The stadium is shared by two major football clubs, AC Milan, and Inter Milan.
B. The stadium is known for its distinctive red grinders and spiral ramps surrounding the stadium. 
C. The stadium has around 75,000 seats, making it one of the largest stadiums in Europe.

4. Is the facility fit for purpose?
San Siro Stadium remains iconic and well-equipped for major football matches and large-scale events, but some facilities are aging and no longer meet the highest modern standards. While it offers a great atmosphere and capacity, ongoing plans for redevelopment highlight the need for upgraded amenities, improved accessibility, and enhanced fan experience to stay fit for purpose in the future. So, it’s currently functional but evolving to meet future demands.

5. What key challenges do they currently face?
Bureaucratic and Heritage Constraints: The stadium's second tier and west stand have been designated as cultural heritage sites, imposing strict limitations on redevelopment. A court ruling in 2025 upheld these protections, effectively preventing demolition without special exemptions. Community and Political Opposition: Residents and local authorities have expressed concerns over the proposed redevelopment plans, particularly regarding the construction of a new stadium and commercial complex near residential areas.

6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
Crowd control measures include well-trained stewards, designated entry and exit points, and clear signage to manage the flow of fans efficiently. Alcohol sales are regulated with age checks and limits to prevent disorderly behaviour. The stadium has comprehensive risk management plans, including regular safety audits and maintenance checks of the structure and facilities. Evacuation procedures are well-established, featuring clearly marked emergency exits, public announcements, and coordinated drills with local emergency services to ensure quick and safe evacuations if needed.
(Cowlin, 2023)
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Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)

DATE – 18/05/2025     FACILITY ADDRESS - Franz-Beckenbauer-Platz 25, 80939 München, Germany.    FACILITY CONTACT - +49 89 32376 4300 or email events@allianz-arena.com. 

1. What type of events take place within the venue and how are they funded?
The Allianz Arena in Munich hosts a diverse range of events beyond football, including major concerts, corporate functions, exhibitions, and cultural activities. Notably, it has been selected to host open-air concerts during the renovation of the Olympic Stadium from 2025 to 2027, featuring artists like Helene Fischer and Guns N’ Roses. Additionally, the stadium accommodates up to 1,500 events annually, such as conferences, product launches, and private celebrations, utilizing its versatile spaces like the Business Club and the FC Bayern Museum

2. How do they market activities & manage consumer/ participant demand?
The Allianz Arena markets its activities through targeted digital campaigns, partnerships with football clubs (like Bayern Munich), and hosting a variety of events beyond football, including concerts and tours. It manages consumer demand by offering tiered ticket pricing, loyalty programs, and advanced online booking systems to optimize attendance and fan experience. Additionally, the stadium uses real-time data analytics and crowd management technologies to ensure smooth entry, navigation, and services during events.

3. Observe the environment and list 3 key features?
A. The stadium's exterior comprises 2,760 inflated ETFE-foil panels, each independently illuminated in red, blue, or white to represent the home teams.
B. Equipped with a retractable roof that allows natural light to reach the pitch, the Allianz Arena ensures optimal playing conditions.
C. The stadium features a state-of-the-art lighting system capable of displaying 16 million colours, enhancing the fan experience during events.

4. Is the facility fit for purpose?
Yes, the Allianz Arena stadium is generally considered fit for purpose. It boasts a modern design with a seating capacity of around 75,000, excellent sightlines, advanced safety features, and state-of-the-art facilities that cater well to football matches and large events. Its iconic illuminated exterior and efficient crowd management systems also enhance the fan experience, making it suitable for hosting both domestic and international competitions.





5. What key challenges do they currently face?
The stadium's capacity is reduced to 70,000 for international matches due to UEFA regulations, which may affect revenue generation. Hosting NFL games in 2022 and 2024 caused significant damage to the turf, leading to the installation of a new hybrid pitch. Preparations for events like UEFA Euro 2024 necessitated extensive renovations, including the construction of a temporary security ring with 120 entrances and the installation of 5G mobile technology.

6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
Routine inspections and upkeep of structural elements, seating, lighting, and safety equipment to ensure a safe environment for all attendees. Strict policies on alcohol sales with designated areas for consumption and monitoring to prevent excessive drinking and related incidents. Use of controlled entry points with ticket scanning, trained stewards, and police presence to manage crowd flow and prevent overcrowding.
(PrideCZ, 2022)




















Graphs Part 3 

1. A). Are you a season ticket holder?

The graph shows that 29 respondents are season ticket holders at the Swansea.com Stadium, while 21 are not, indicating a relatively strong base of committed fans. This finding supports Swansea City AFC’s ongoing efforts to maintain loyalty through competitive pricing, with adult season tickets among the most affordable in the EFL Championship (Swansea City, 2023b). However, despite such initiatives, the club has experienced a gradual decline in matchday attendance, with averages dropping to around 15,313 during the 2024–25 season (Swansea City, no date). This decline reflects wider issues in football attendance, such as increased competition from live broadcasting and inconsistent team performances (Sumbler, 2024), making it critical for clubs like Swansea City to continue engaging both current and potential season ticket holders.

















1. B). If yes above: are you aware that as a season ticket holder you have the option to exchange it if you are unable to attend a fixture?

The graph shows that out of 43 respondents, 23 season ticket holders are aware they can exchange their ticket if unable to attend a fixture, while 20 are not. This near-even split suggests a communication gap that clubs should address. Effective ticket exchange systems, like Brentford FC’s "Every Seat Counts" initiative, have shown success in improving attendance and fan engagement by allowing ticket holders to release their seats for resale or redistribution (Ticketmaster, 2024). Similarly, Liverpool FC’s “Every Seat, Every Game” policy emphasizes attendance or ticket exchange as part of season ticket conditions, highlighting how proactive strategies can improve stadium occupancy and reduce empty seats on matchdays (Liverpool FC, no date). These examples indicate that better awareness and promotion of ticket exchange options could significantly benefit both fans and clubs.



























2. Are you a jack army member?

The graph shows responses to the question, “Are you a Jack Army member?”, with 32 respondents saying "No" and 18 saying "Yes," meaning only 36% of participants are official members. This relatively low membership rate suggests a potential gap between general fan support and formal club engagement. The Jack Army scheme offers benefits such as priority ticket access, retail discounts, and Swans Cash rewards, which are designed to enhance loyalty and fan experience (Swansea City, 2024). Despite this, many fans may choose not to join due to cost, lack of awareness, or limited perceived value. Interestingly, Swansea City maintains a strong core of dedicated supporters, with thousands traveling to away matches each season—over 23,000 away fans were recorded across the 2021–2022 season alone (SCFC2, 2022). 



















3. Are you aware that the stadium had a new ticketing system installed at the start of the 2014/15 season- Ticketmaster?

The survey graph shows that awareness of the new Ticketmaster ticketing system, installed at the start of the 2014/15 season, was almost evenly divided, with 25 respondents unaware and 24 aware of the change. This suggests communication efforts about the new system could have been improved to better inform fans. Effective information sharing is crucial, as past events like the 2015 Rugby World Cup ticket sales highlighted issues when ticketing system changes are not clearly communicated (The Guardian, 2014).




















4. On a scale of 1-5 (5 being excellent and 1 being very poor) how would you rate your ticketing experience this Season? 

The survey shows most fans rated their ticketing experience positively, with 41 out of 50 giving a score of 3 or higher and no one rating it as very poor (1). This indicates general satisfaction, aligning with industry standards where scores above 3.5 are considered good. However, some improvement is needed for those who rated it a 2 to boost overall satisfaction (SurveyMonkey, 2023).





















5. When purchasing tickets at the stadium, by which means do you do so?

The graph illustrating ticket purchasing methods at a stadium—22 respondents via website, 22 in person, and 7 via mobile phone—reflects a notable trend in consumer behaviour. While the website and in-person methods are tied for preference, the relatively low number of mobile purchases suggests that mobile ticketing adoption may still be in its early stages. This aligns with broader industry trends where mobile ticketing is on the rise, but traditional purchasing methods remain prevalent. For instance, a study by TicketCo found that 83% of British ice hockey fans purchase tickets online, with 67% using mobile devices, indicating a significant shift towards digital platforms (TicketCo, 2024). 



















6. A). This season, if you have purchased tickets via the websites, have you opted for: 

The graph shows a close split between Swansea fans choosing physical tickets (23) and e-tickets (20), reflecting mixed preferences for traditional and digital ticketing. Swansea City has embraced in-app ticketing to enhance convenience and reduce fees, but many fans still prefer physical tickets for familiarity or accessibility reasons. This highlights the need for clubs to offer both options to meet diverse fan needs (Swansea City, 2023b).






















6. B). If answered via post: Are you aware that E-Tickets are now available?

The survey shows that 22 out of 30 respondents are aware that e-tickets are now available, indicating a strong shift towards digital ticketing solutions. This reflects broader trends in consumer behaviour, where convenience and ease of access are driving adoption. However, a minority remain unaware, and accessibility issues still exist, particularly for disabled users who often face barriers with online booking systems (The Guardian, 2018).




















7. A). On a scale of 1 to 5 (5 being excellent and 1 being very poor), when purchasing tickets online how would you rate the usability of the ticketing site?

The survey on the Swansea.com Stadium's ticketing site shows mixed usability feedback. Most users rated it a 3 (neutral), while 17 gave it a top score of 5, and none rated it as very poor. This suggests the site works but may lack user-friendly features. Improving aspects like seat visibility and fee transparency could boost satisfaction, as these are key usability drivers (Sauro, 2022).





















8. A). When purchasing online have you purchased online car parking?

The graph shows that 24 out of 50 respondents have purchased online car parking at the Swansea.com Stadium, while 26 have not. This suggests that awareness or uptake of the service is still developing. The stadium offers pre-bookable parking via Event Support Team for £10, aiming to improve matchday logistics (Swansea City AFC, 2023a).























9. A). Along with a new ticketing system, the stadium also installed access control (scanners) for the current season. On a scale of 1 to 5 (5 being excellent and 1 being very poor), how would you rate your experience of them?

The survey results show a generally positive response to Swansea.com Stadium's new ticketing and access control system, with no ratings of 1 or 2, and most users selecting 3 (25 responses) or 4 (20 responses), while 5 rated it as excellent. This reflects the club’s move toward a fully digital ticketing experience aimed at improving stadium access (Ticketmaster Sport, 2023). Although there were some early issues, improvements have been noted as fans adapt to the system.


















10.  If the stadium added pre-purchases online at a slightly discounted price, for food and beverage etc, and created fast track queues, would this be something you would be interested in? 

A survey at Swansea.com Stadium showed a close split, with 26 fans interested and 24 not interested in pre-purchasing discounted food and drinks with fast-track queues. This aligns with a study by Oracle Food and Beverage, which found that 57% of stadium-goers prefer pre-ordering to avoid lines (Hospitality Technology, 2023). Introducing these options could improve the fan experience and boost club revenue.




















11.  If the stadium decided to offer pre-purchases online, which of the following do you feel you would like to see? 

The survey shows most fans prefer meal deals (27) and alcohol (24) over programmes (10) for online pre-purchases, reflecting a trend toward convenience in stadium food and drink services. This aligns with findings that 57% of stadium-goers want to pre-order food and drinks to avoid queues (Oracle Food and Beverage, 2023). Prioritizing digital pre-ordering for food and beverages could enhance fan experience and satisfaction.



















Task D Part 4
Review of Key Underlying Drivers for the Future Development of Sports and Leisure Facilities in South Wales

The future development of sports and leisure facilities in South Wales is influenced by a complex interplay of social, economic, environmental, and technological factors. Understanding these key drivers is essential for policymakers, planners, and stakeholders to design facilities that meet evolving community needs, encourage participation, and promote sustainability.

Demographic and Social Changes
Population trends and social dynamics play a pivotal role in shaping the demand for sports and leisure facilities. South Wales has witnessed demographic shifts, including population growth in urban centres like Cardiff and Swansea, alongside an ageing population (Welsh Government, 2022). These trends necessitate adaptable facilities that cater to diverse age groups and abilities. For instance, accessible and inclusive designs are increasingly important to accommodate older adults and individuals with disabilities (Sport Wales, 2021).
Furthermore, changing lifestyles with heightened health awareness have increased demand for facilities promoting physical activity and wellbeing. The COVID-19 pandemic underscored the importance of accessible outdoor and indoor leisure spaces, accelerating calls for investment in multi-functional sports complexes and community hubs (Public Health Wales, 2021).

Economic Development and Regeneration
Sports and leisure facilities are increasingly viewed as catalysts for local economic development and urban regeneration. Several studies highlight their potential to stimulate job creation, tourism, and local business growth (Jones & Moore, 2020). In South Wales, areas undergoing economic transition, such as former industrial towns, benefit from facility-led regeneration projects that enhance community cohesion and attract visitors.
For example, the development of the Cardiff International Sports Village reflects how strategic investment in sports infrastructure can drive economic revitalization and support Wales’s ambition to host international events (Cardiff Council, 2019). However, funding remains a challenge, with facilities often relying on a blend of public, private, and community investment, necessitating sustainable financial planning (Welsh Government, 2020).

Environmental Sustainability
Environmental concerns are increasingly influencing the design and operation of sports and leisure facilities. South Wales’s commitment to the Welsh Government’s Well-being of Future Generations Act (2015) requires developments to be sustainable, minimizing carbon footprints and promoting biodiversity (Future Generations Commissioner for Wales, 2019).
This translates into practical drivers such as energy-efficient buildings, use of renewable energy, sustainable water management, and incorporation of green spaces. The adoption of sustainable design principles not only reduces operational costs but also aligns with growing public and governmental expectations for environmental responsibility (Carmarthenshire County Council, 2021).

4. Technological Advancements
Technological innovation is reshaping how sports and leisure facilities are used and managed. Smart facility management systems enable improved energy efficiency, safety, and user experience through data analytics and automation (Smith & Davies, 2021). Additionally, digital platforms facilitate online booking, virtual coaching, and enhanced fan engagement, meeting modern consumer expectations.
In South Wales, integrating technology supports not only operational efficiency but also accessibility, allowing users with different needs to engage more easily with facilities (Sport Wales, 2022). Moreover, the rise of e-sports and virtual fitness programs introduces new dimensions for facility developers to consider in future planning.

Policy and Strategic Frameworks
Government policies and strategic frameworks significantly direct the development of sports and leisure infrastructure. The Welsh Government’s “Sport Wales Facilities Strategy” and “Active Wales” plan emphasize increasing physical activity levels, reducing inequalities, and promoting lifelong participation (Sport Wales, 2020). These policies encourage community-led projects and partnerships that align facility provision with local needs.
Moreover, funding initiatives such as the Local Government Fund and Lottery grants are crucial enablers, shaping what types of facilities are developed and where (Welsh Government, 2021). Planning policies also emphasize the integration of leisure facilities within wider community and health strategies to maximize social benefits.

Community Engagement and Social Inclusion
A consistent theme in the literature is the importance of community engagement in facility development. Inclusive consultation processes ensure that facilities reflect the needs and preferences of diverse users, from youth groups to minority communities (Evans & Thomas, 2019).
Social inclusion is a key driver, with many projects designed to reduce barriers to participation based on socio-economic status, ethnicity, or gender. In South Wales, this approach helps address health inequalities and supports social cohesion, making leisure facilities hubs of community life (Public Health Wales, 2022).

Conclusion
The future development of sports and leisure facilities in South Wales hinges on multifaceted drivers including demographic shifts, economic regeneration, environmental sustainability, technological innovation, supportive policy frameworks, and community engagement. By understanding and integrating these drivers, planners and stakeholders can create adaptable, inclusive, and sustainable facilities that enhance wellbeing and foster community development. Ongoing research and stakeholder collaboration remain vital to navigating challenges such as funding and evolving social needs, ensuring that sports and leisure infrastructure continues to serve South Wales effectively into the future.























Task E Part 5

Facility Development Plan: Bridgend Active Wellbeing Hub

1. Executive Summary
This facility development plan proposes the creation of a multi-functional, inclusive, and sustainable facility—Bridgend Active Wellbeing Hub—to increase physical activity and improve health outcomes for the community. Inspired by Sport England case studies (Sport England, 2020), the hub will be strategically located in central Bridgend, offering accessible and affordable indoor and outdoor sport and wellbeing activities. The design integrates flexibility, inclusivity, and sustainability, aiming to address local inactivity and health disparities while creating a vibrant community hub.

2. Needs Assessment and Strategic Context

2.1 Local Health and Activity Data
According to Sport Wales (2022), just 42% of adults in Bridgend meet the Chief Medical Officer’s physical activity guidelines, compared with a national target of 70%. Inactive lifestyles are contributing to increasing obesity rates, cardiovascular disease, and mental health issues (Public Health Wales, 2021). Deprivation in some Bridgend communities also contributes to limited access to affordable leisure opportunities (Welsh Government, 2020).

2.2 Existing Provision Gaps
Audit of existing facilities shows an ageing infrastructure, lack of indoor multi-sport spaces, and insufficient inclusive facilities for disabled users, older adults, and women (Sport Wales, 2022). There is also limited integration between health services and physical activity, despite NHS calls for preventative healthcare (NHS Wales, 2021).

3. Vision and Objectives

3.1 Vision
To deliver a fit-for-purpose, community-focused sports and wellbeing facility that promotes health, inclusion, and participation across Bridgend through affordable, sustainable, and accessible design.

3.2 Objectives
· Increase weekly physical activity by 15% in five years.
· Engage underrepresented groups including older adults, women, and disabled individuals.
· Promote sustainable practices in line with Well-being of Future Generation Act (Welsh Government, 2015).
· Strengthen integration between health services and community sports.


4. Facility Design and Layout

4.1 Site Location
The proposed site is a brownfield plot adjacent to Bridgend town centre and Bridgend College, making it accessible by bus and train. Cycle routes will link the hub to surrounding residential areas.

4.2 Key Features and Zones
	Zone
	Description

	Multi-use Sports Hall
	Adaptable indoor space with retractable seating for sports like futsal, basketball, badminton (based on Clapham Park Project, Sport England, 2020).

	Fitness Suite

	Cardio and strength training with accessible equipment.

	Wellbeing Studio
	



	For yoga, dance, and mental health sessions. Mirrors, wooden flooring, natural ventilation.

	Community Café
	Social space serving healthy food options. Partnered with local social enterprises.

	Outdoor 3G Pitch
	Floodlit pitch for 5-a-side football, touch rugby. Inspired by Whitehill & Bordon Centre design.

	Health Advice Rooms
	NHS-supported rooms for ‘exercise prescriptions’, physiotherapy, and health screenings.

	Accessible Changing
	Gender-neutral, family, and disabled changing rooms following Accessible Sports Facilities Guidance (Sport England, 2010). 

	Green Infrastructure
	Solar panels, rainwater harvesting, EV bays, and tree-lined paths to align with BREEAM “Excellent” standards.


























4.3 Floor Plan 
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5. Participation Strategy

5.1 Target Groups
· Inactive adults (50+): Supported classes, walking football, low-impact circuits.
· Young people: After-school sports programmes and youth clubs.
· Women and girls: Female-only gym hours, community netball leagues.
· Ethnic minorities: Cultural festivals and community-led sessions.
· Disabled people: Adapted sports sessions and sensory-friendly areas.

5.2 Partnered Programmes
· Exercise on Prescription in collaboration with NHS Wales.
· Sport Wales Be Active Wales Fund to subsidise participation costs.
· Bridgend College & local schools to use facilities for PE and events.
· Volunteer training scheme to support coaching and facility operations.



6. Cost Summary and Funding Sources

6.1 Capital Cost Breakdown
	Item
	Estimated Cost

	Site preparation and infrastructure
	£1.0 million

	Sports hall and fitness suite
	£2.5 million

	Wellbeing studio and consultation rooms
	£0.75 million

	Outdoor pitch
	£0.6 million

	Green features and landscaping
	£0.5 million

	Changing rooms and accessibility
	£0.4 million

	Equipment and AV
	£0.3 million

	Design, fees, and contingency
	£0.45 million

	Total
	£6.5 million



6.2 Proposed Funding
	Source
	Contribution

	Sport Wales Capital Grant
	£1.5 million

	Welsh Government Community Fund
	£2.0 million

	Bridgend Council Capital Fund
	£1.0 million

	National Lottery Community Fund
	£1.0 million

	Sponsorship/Partnerships
	£1.0 million

	Total
	£6.5 Million








7. Sustainability and Maintenance Plan
The facility is designed for long-term sustainability:
· BREEAM “Excellent” standard construction.
· Solar panels generating ~20% of energy needs.
· EV charging bays and cycle parking.
· Maintenance contract funded through income reinvestment.
· Zero-waste goals via recycling and smart water systems.

8. Operating Model and Management
A charitable trust model will be used, like successful models seen in Sport England’s Derby Arena case. This ensures affordability and reinvestment of profits into the local community. A management board of community leaders, users, and stakeholders will oversee the operations.

9. Monitoring and Evaluation
Annual targets and KPIs will include:
· Participant numbers segmented by age, gender, disability.
· Facility use tracked via smart booking systems.
· Health impact: BMI tracking (anonymised), self-reported wellbeing.
· Partner and stakeholder feedback sessions.
· Independent impact review in year 3 and 5.

10. Conclusion
The Bridgend Active Wellbeing Hub responds directly to local health and participation needs, offering an inclusive, modern, and sustainable facility rooted in Sport England’s evidence-based design. Through diverse activities, strategic partnerships, and smart operations, it will be a flagship for health promotion and social impact in South Wales.

11. Community Impact and Long-Term Benefits
Beyond immediate health and fitness improvements, the Bridgend Active Wellbeing Hub is projected to deliver substantial social, economic, and educational benefits over the long term. By offering free and subsidised access to underrepresented groups, the hub will help reduce health inequalities, boost mental wellbeing, and foster community cohesion. Young people will benefit from structured after-school programmes that divert attention from antisocial behaviour and improve academic performance through physical activity (Sport England, 2020). The facility will also create employment opportunities, including roles in coaching, administration, maintenance, and hospitality, while supporting local businesses through café partnerships and local procurement policies. By integrating healthcare support through NHS collaboration, the hub becomes more than just a leisure space—it functions as a preventative healthcare environment, reducing pressure on GP and emergency services over time (NHS Wales, 2021; Sport England, 2023).
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Number of Participants	Alcohol	Meal deals	Programmes	24	27	10	
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Investigate what they e Finance The Swansea.com Stadium's finance, generated Swansea.com Stadium can improve by investing more in local
have done. Did it make e Footfall through sponsorships, ticket sales, and events, partnerships and community events to boost footfall and
a difference? o Tourism/ local economy | supports team operations and infrastructure tourism, thereby enhancing the local economy. These efforts
e Publicity development. Its publicity boosts the club’s brand have already increased publicity and raise the city’s profile as a
o Profile raising visibility, attracting fans and investors that sports and entertainment hub. Continued focus on innovation
e Continuous enhance revenue and community engagement. and fan experience will encourage repeat business and
improvement sustained financial growth.
® __Repeat business
Types of events that e Purpose The Swansea.com Stadium hosts football and The Swansea.com Stadium can improve by diversifying its
take place? e Capacity rugby matches, concerts, and large-scale events, events beyond football to include community festivals, and
e Market segment leveraging its 21,000+ seating capacity to attract corporate functions, maximizing its purpose as a multi-use
both sports fans and entertainment audiences. Its | venue. With a capacity of around 21,000, it can attract mid-sized
events cater primarily to regional and national events that appeal to local and regional audiences. Targeting
market segments, appealing to local supporters different market segments like families, businesses, and
and broader UK eventgoers. entertainment fans will help boost attendance and revenue
throughout the year.
How are changing e Players The coaches are responsible for coordinating Swansea.com Stadium can maintain good changing room
room areas managed e Officials player access and ensuring the changing rooms are | management by creating clearly marked, separate zones with
at the venue? e Coaches prepared according to team needs. Match officials | clear signage for players, officials, coaches, and cleaners to
e Cleaners have designated changing areas managed avoid confusion and ensure smooth access. Regular scheduling
o Signage separately to maintain neutrality and and communication between staff can optimize cleaning times

professionalism.

without disrupting team preparations. Additionally, providing
designated storage and sanitation areas tailored to each group
will enhance organization and hygiene.
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to accommodate away fans, providing convenient
and secure transportation to and from the
stadium.

How is the media area ®  Security The media areas at Swansea.com Stadium are The Swansea.com Stadium can improve media area
managed at the venue? o Players secured with controlled access and monitoring to management by enhancing security protocols to ensure safe,
e Coaches ensure the safety of personnel and equipment. controlled access for players, coaches, translators, and media
e Translators Social media teams actively manage live updates personnel. Organizing designated seating and filming zones will
e Social Media and fan engagement from these areas to maintain | streamline coverage while minimizing disruptions. Additionally,
o Filming real-time communication during events. providing dedicated spaces and reliable connectivity for social
o Seating media teams can boost real-time content creation and
engagement.
How is the reception e Credentials The reception area at Swansea.com Stadium is Swansea.com Stadium can improve game day reception by
area managed on game o Tickets managed with a strong focus on hospitality, implementing a streamlined credential and ticket scanning
day? e Hospitality ensuring guests feel welcomed and assisted with a | system to reduce queues and ensure quick entry. Enhancing
e Premier Club friendly and professional approach. Security dedicated hospitality and Premier Club check-in desks with
o Security measures are also rigorously implemented, trained staff will provide a smoother, more personalized
including controlled access and vigilant monitoring | experience. Additionally, increasing visible security presence
to maintain a safe environment for all visitors. and clear signage will improve safety and guide guests
efficiently.
How is the away e Parking Swansea.com Stadium’s away support and team Swansea.com Stadium can improve away support management
support and away o Entry to stadium entry are carefully coordinated with police to by increasing dedicated parking and shuttle services from
team entry managed? e Police ensure safe and orderly access, including nearby train and bus stations to streamline arrival. Enhancing
e Restricted areas controlled escorting and crowd management. entry procedures with clear signage, more entry points, and
o Trains/ Buses Additionally, train and bus services are organized coordinated police presence will reduce bottlenecks and

improve safety. Additionally, clearly marked restricted areas and
better communication will ensure smooth crowd control and
minimize confusion for away fans.
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Outcomes

Adapted Splus 14
Event Management

Assessment Preparation Form

e To offer a diverse programme for the relevant communities (g g.|Qcal regional and national)
e To maximise usage of all available event space
e To work in partnership with industry bodies to ensure the safe delivery of events

Issue 1 July 2011

How do they plan the
event programme to
maximise occupancy
and profitable?

Corporate business
plan

Event strategy
Finance plan
Marketing plan
Risk management
Secondary spend
Partnerships
Procedures/ Policy

On match days, the Swansea.com Stadium implements
dynamic pricing and targeted promotions as part of its
financial plan to maximize ticket sales and profitability.
Strategic partnerships with local businesses and
sponsors enhance the fan experience while generating
additional revenue streams through co-branded
offerings and event-day collaborations.

Swansea.com Stadium can improve risk management and
events strategy by enhancing real-time monitoring systems,
increasing staff training on emergency protocols, and using data
analytics to predict and mitigate potential risks during events.

How are staff
responsibilities defined
and managed?

Job descriptions
Staff knowledge
Staff training
Operational plans
Agency staff
Procedures and
policy systems

At the Swansea.com Stadium, staff responsibilities are
clearly defined through structured role descriptions
and managed via regular oversight to ensure smooth
matchday and event operations. Staff receive targeted
training to meet safety and customer service
standards, while agency staff are integrated through

Swansea.com Stadium can improve staff responsibilities by
clearly outlining roles and expectations in detailed job
descriptions. Implementing regular training and performance
reviews will help ensure accountability and skill development.
Additionally, using a centralized management system can
streamline task assignments and communication among staff.
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coordinated briefings and supervision to maintain

consistency.

procedures

How are events e Eventdiary Events at the Swansea.com Stadium are delivered Swansea.com Stadium can improve event delivery by
delivered? e Pre-event preparation with a focus on financial and logistical viability, maintaining a detailed, up-to-date event diary to streamline

e Event viability ensuring they are cost-effective and well-organized | scheduling and enhance pre-event preparation. Developing a

e Operational plan to attract and accommodate diverse audiences. robust operational plan with clear communication channels

e Stakeholders Stakeholders, including sponsors, local authorities, | among stakeholders ensures event viability and smooth

e Communication and community groups, are actively engaged coordination. Additionally, implementing comprehensive

Contingency planning throughout the planning process to maximize value | contingency planning will help quickly address any unforeseen
and community impact. issues, minimizing disruptions.

Industry guidelines and e External partners The Swansea.com Stadium adheres to industry Swansea.com Stadium can improve safety by actively
legislation to deliver e Licences guidelines and legislation by maintaining up-to- collaborating with external partners to ensure all licences are up
the programme and e Evacuation procedures date safety certifications and licenses, including its | to date and compliant with industry regulations. They should
events safely? o Health and safety General Safety Certificate, ensuring all match day regularly review and practice evacuation procedures to

operations meet legal safety standards. The
stadium also implements detailed evacuation
procedures, regularly rehearsed with staff, to
ensure swift and safe responses during
emergencies.

guarantee quick, efficient responses during emergencies.
Additionally, strengthening health and safety protocols through
continuous staff training and risk assessments will help deliver
events more securely and confidently.

Is equipment
maintained to allow

the delivery of events?

Equipment service
inspection records
Proactive maintenance
Storage of equipment
Managing equipment

At the Swansea.com Stadium, equipment is
securely stored in designated areas to ensure easy
access and prevent damage or loss on match days.
A proactive maintenance schedule is followed to
regularly inspect and service all equipment,
minimizing the risk of failures during events.

Swansea.com stadium can improve event delivery by
maintaining detailed equipment service inspection records to
track performance and identify issues early. Implementing
proactive maintenance schedules will prevent breakdowns and
ensure equipment reliability. Additionally, organizing proper
storage and efficient management of equipment will streamline
access and reduce setup times for events.
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How do they measure?

How do they review
what they have
measured?

Budgets

Performance audits
Customer stakeholder
feedback

Equipment replacement
maintenance

Benchmarking
Customer and
stakeholder feedback
Competitor analysis
Action plan review
Performance
management

Risk assessment and
work instruction
preview

Programme review
Industry updates
Training updates
Procedure and policy
systems

Briefings

The Swansea.com Stadium measures budgets
through detailed financial planning and
performance tracking, ensuring alignment with
operational goals and profitability. Customer and
stakeholder feedback is gathered via surveys,
social media monitoring, and event-specific
evaluations to enhance services and overall
experience.

The Swansea.com Stadium reviews its
measurements by benchmarking against industry
standards and comparable venues to assess its
competitive position. It also uses performance
management systems to track progress toward
operational goals and drive continuous
improvement.

Swansea.com Stadium can improve budget measurement by
implementing real-time financial tracking and variance analysis
tools. For performance audits, adopting regular, data-driven
reviews with clear KPIs will enhance accuracy and
accountability. To better capture customer and stakeholder
feedback, they should use digital surveys and social media
monitoring, while equipment maintenance can be optimized by
scheduling predictive maintenance using loT sensors and
automated alerts.

Swansea.com stadium can improve their review process by
regularly benchmarking performance against competitors and
incorporating comprehensive customer and stakeholder
feedback. They should conduct frequent programme and action
plan reviews, integrating risk assessments and industry updates
to ensure procedures remain current and effective. Additionally,
enhancing performance management through ongoing training,
briefings, and policy updates will help maintain high standards
and address any issues promptly.
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