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INTRODUCTION


Organisational culture is described as the underlying feeling, anticipation, belief and ways of making interaction which make contribution to the unique social and psychological environment of a company. It also represent the values, beliefs and principles of organisational members and the way and manner through which a company operate its business (Almond and Verba, 2015). This essay is based on Harrods which is a department store and located in Kinghtsbridge, London, UK. It is the world's most famous department store online with the latest men's and women's designer fashion, luxury gifts, food and accessories. This document will discussed about the relationship between structure, culture, people and organisational performance. Further will defined about the role of leadership and variables that determine effective management and leadership. Behavioural approach to management and the factors which create impact differences in individual behaviour will also described. 

MAIN BODY


Organisational structure refers to a system which defines that how certain activities are directed in context to attain the goals of a company. Basically it refers to the distribution of the employees and their roles and responsibilities according their specification or department. There are different kind of organisational structure which can be followed by different kind of organisation like hierarchical, flat, divisional, matrix, simple and several others. The management of Harrods following hierarchical organisational structure. This structure refers to a way through which an organisation can use different levels of authorization and a upended link or chain of dictation between senior and subordinate levels of the company. The organisation  structure of this firm are helping to promote corporate that each individual person a group interest. The organisational culture of this organisation is also good. Basically organisation culture mention to a system of shared assumptions, beliefs and values which help in providing information that how people and employees of this company behave in organisation. These shared values create a strong influence on the people in the company and monitor how they dress, act and perform their allotted tasks and job responsibilities. There are various models like Handy's model of organisational culture, Hoffestead model of organizational culture etc. which are developed to monitor the organisational culture (Banet-Weiser and Miltner, 2016). Here, for providing description about organisation culture of Harrods, the management of this firm can used Handy's model of organisation culture which is as following:
Handy's model of organisation culture

Handy Model of Organisational Culture was developed by Charles Handy. He was a well-known philosopher who has specialized in organization culture (Brown and et. al., 2019). In his model he has explained four types of culture which the organization follows:

Power culture-In this culture power is given only to few persons and individuals according to their knowledge and performance in the organisation. It consists of only a couple of rules and regulations. Within this kind of culture only a single person is responsible to take decision regarding any action and activity of the company. In Harrods, managers and seniors are responsible to take decision regarding any activity and they have not any requirement to make discussion with the employees and and persons of the company. This culture is not good because create demotivation within the employees and they realised that they are not essential for the company. 
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Source: Handy's model of organisational culture, (2019).

Role culture- This type of culture can be seen in the larger organisations where power is distributed according to the job roles of the employees. It consists of rules and regulations to be strictly followed by the employees in the organisation. This kind of culture is negotiable in nature and extremely job oriented. In Harrods, the duties and responsibilities are allotted by the management of the firm to the workers as per their skills and abilities. So that they can complete their work in appropriate manner without facing any issues and problems and make their contribution in the growth and success of the firm. 

Task culture- The need of this type of culture is felt when there is any task to be completed by the organisation within specified time limit. In this culture individual is empowered according to their skill. The organisation where this type of culture is followed is adjustable. Within this kind of culture the work and task assigned to the employees according their previous performances. In Harrods, the manager of the firm can allotted the work to the employees by analysing their past performance.  

Person culture- The organisations which follows this culture keeps individuals at supreme place. Hence, the power is felt by every individual working in the organisation. This importance given by the organisation to individuals encourages them top work for the growth of the organisation intentionally (Christensen, Lægreid and Rykkja, 2018). This kind of culture can be frequently found in professional firms where employees are independent and responsible to take decision according to them. In Harrods, this type of culture make concentration to make development in the skills and abilities so that they can complete their work effectively. For this the management of this company organised training and development programs so that the employees improved their capabilities and effectively take essential decisions which help in the success of the firm (Dodge, 2016). 


People refers to the  employees and workers who make contribution in the operating the business of the company so that it can attain set aims and obstructives of the firm. In Harrods, people basically indicates to managers, leaders, employees, directors, workers and other human resource who are essential to this organisation to run its business in appropriate manner internationally. The working manner and activities or actions of doing their allotted work is also known as their performance. For instant, if the employees of this firm complete their work in appropriate manner and in given period of time then they perform good if they do not complete their work in set time period then influence their performance. Their performance is also beneficial for organisational performance. Simply, organisational performance indicates to the process of making ensure that the resources of a firm are being properly utilized in context of attaining aims and objective of the company. If the management properly use the resources of the company in the working activities of it then it attain the aims and objective in appropriate manner which indicates to the effective performance of Harrods. 


Organisational structure and culture are directly linked to organisational performance. Within the organisations, if the mangers and employees are committed to collective principles, customs and morals then it generate positive outcomes in the firm in term of growth and success. If the company and its employees follow a common culture then the surroundings makes it easier to share common aims and objectives and follow appropriate process in attaining them. Leadership is also playing an effective role within an organisation because it help in shaping the culture, providing guidance to the employees, designing vision, mission and objectives etc. In Harrods, leadership plays different role, for instant, with the help of leadership quality, the leader provide a vision to the employees. When the management of the company allotted work and task to the employees then the leader set vision so that they can make focus on their vision and attain the aims and objectives of the work (Grijalva and Newman, 2015). 


Another role which is played by leader is inspire and motivation. During the time of working in a team regarding a task, when the employees are feeling demotivation then leader encourage them by organising and conducting motivational sessions and programs so that they can feel motivated and effectively complete their work . Leadership is also helpful for setting up a clearly described organisational structure which consist an organisational chart outlining the chain of command and protocols for effective communication. To alleviate efficacious abstraction and efficiency, develop communication protocols. Another role which is played by leadership is effective time management. In Harrods, the leader provide help to the employees in time management so that they can perform their task and work in set period of time. These all roles of leadership are effective for the culture, structure and performance of the organisation. Because if the employees will completing their work on time then the organisational performance will be improved in term of growth and success. 


Different variables of effective management and leadership are also helpful for organisational culture, performance and structure. Grow relationship, focus on results, set clear directions and others are some variables which positively affect the performance, culture and structure of the firm (Haferkamp, 2017). For example, if the management focus on maintaining relationship then they can make better relationship with the different employees who belong from different culture so that they can understand the culture of the firm and feel comfortable and work appropriately. 


It is a crucial tool which is mostly concerned with social and psychological aspects of human beings working for an organisation (Almond and Verba, 2015). The major purpose for undertaking this theoretical model is that it helps in understanding behaviour of human being which ultimately affects organisational culture and design. This model have been able to prove that workforce stands as paramount elements in the organisation upon which success and failure of a business is determined. 


This theory have proven that when managers give special consideration to the employees working for the business, it tends to have positive outcomes in terms of performance and productivity. Therefore it can be analysed that culture in the organisation is directly influenced by the leadership approach employed. In context of Harrods, the business is employing democratic approach to leadership which has been successful in garnering views further assisting them in making decisions. This approach encourages employees to perform up to their optimum capacity and achieve better results for the organisation. Considering the bank wiring observation experiment conducted by Hawthrone, when women were given special privileges like company sponsored lunch, better compensation and workstations, it resulted in better organisational culture and productivity. 


However there are some  influential factors which are to be considered while opting for behavioural approach to management. The primary factor is the manner in which individual behaves within organisation. The targets and standards which are determined within the premises are helpful in determining behaviour of an individual. The organisational structure and type of leadership play an influential role in determining and influential behaviour within organisation. For instance: Democratic approaches will be helpful in maintaining positive morale amongst employees and availing continuous within organisation. 


Another crucial determinant for human behaviour within organisation is informal leadership. The informal control and approach are considerable features which assure that performance level in the operations are maintained. Opting for participative approach in Harrods assure that ideal business performance is achieved. Engagement of employees within organisational activities are crucial as well (Banet-Weiser and Miltner, 2016). It will assure that they are involved in organisational decision making resulting in higher satisfaction. The satisfied workforce helps in forming a positive culture in the organisation resulting in positive performance. The changes in terms of structure and technology are supported by employees and there is little resistance portrayed (Brown and et. al., 2019). This feature will enhance the competitiveness and productivity of a business. 

CONCLUSION

As per the above defined information, it can be analyzed that organizational culture is an appropriate function which I effective for a company so that the management of the firm can monitor that they should do operate the firm according different organizational culture. Different kind of organizational structure is also beneficial for the firm to provide a effective framework to the company so that it can perform well and provide effective outcomes. Several leadership role and variables are also help the employees to perform well so that it positively affect the organizational performance. Behavioral approach are also effective for the management with the help of understanding that factors which create impact on differences in individual behavior.
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