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INTRODUCTION
	For every company it is essential to conduct analysis of personnel resources and then conduct development activities accordingly because through it they able to attain their desire goal as well as objectives in successful manner. A personnel resourcing are also known as employees resourcing which is considered as part of personnel and development that focuses on recruitment activities and related to individual from a company(Floričić, 2020). Moreover it will also include management of employees performance as well as potential through which firm can attain their desire goal successfully. Organization selected for respective presentation is The Hotel International whose business operations and functions are based in United Kingdom market at London. The topics covered in this presentation are analysis of external environment through PESTEL, importance of recruitment and section process, principal factors which impact on culture, equality and diversity. In addition to this, it will also include methods of performance management and outline plan for the company’s growth and competitive advantage. 
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	External environment is considered as environmental factors which impact on the business from the outside and for this a company can adopt PESTEL analysis. The evaluation of respective analysis in respect of The Marriot Hotel International which business is based on United Kingdom is given below:-
· Political factor – The United Kingdom has stable political condition like rules, regulations, controlled and so on which will help The Marriot Hotel International to conduct their business in effective manner at the market. It will also aid HR department to plan strategies properly and implement it effectively for attainment of desire goal and objective. 
· Economical factor – Respective nation has strong GDP around the world as well as UK economy is also considered as diversity which provides opportunity to companies to conduct their business effectively. In respect of the Marriot Hotel International they are operating their business in hospitality industry and by the economic condition of UK Hr department able to operate business properly. This is so because through proper economy they able to adopt resources properly which help in conducting business. 
· Social factor – UK population are educated a well as they appraise those companies which come up with innovation and creativity. Respective hotel is based on UK so by their societal factor their HR manager able to adopt new technology and creativity for growing their business successfully. 
· Technological factor – UK has world leading technology research institutes which encourage businesses to adopt new technology and creativity. So this will be opportunity for HR department of The Hotel International to adopt new technology as well as innovation so that they attract more and more audiences from the marketplace. 
· Environmental factor – UK government make numbers of rules and regulations in order to protect their environment effectively. So it is essential for HR department of The Hotel International to conduct their business according to rules. Moreover, in respect of this they can use solar energy for cooking and electricity and many more as this will increase their goodwill at the marketplace(Kloutsiniotis and Mihail, 2020). 
· Legal factor – UK government develop numbers of legal legislation which every company need to adopt for conducting their business properly. In respect of The Hotel International their HR manager need to follow several legislations such as employment Act, equality Act, Equal Pay Act and many more. This is so because through it they able to conduct their business effectively. 
[bookmark: _Toc43397580]Importance of an effective Recruitment and Selection process
	 For every company it is essential to conduct recruitment and selection process because through it they able to hire best candidate for the vacant position of their workplace. Recruitment and selection are determining as the process through which a company able to recruit best candidate for the position as well as they also able to determine skills, abilities and knowledge of candidate in effective manner. In respect of The Hotel International they can adopt recruitment and selection process as that will help them in attaining their desire goal successfully by hiring best candidate at the workplace(Datta, 2020). Below some of the main importance of effective recruitment and selection process are given: -
· Finding quality candidate –Through conducting effective recruitment and selection process a company able to recruit best and quality candidate for their workplace so that they can attain their desire goal successfully. For example – if The Hotel International will conduct effective recruitment and selection process them able to get quality candidate for the United Kingdom hotel. This is so because through it they able to evaluate candidate in effective manner so that their skills, abilities and knowledge can be determined. 
· Saving training time and money –By adopting effective recruitment and selection process a company able to save their time as well as money because they will hire best candidate for the empty job position. For example – if The Hotel International will adopt proper recruitment and selection process them able to save time as well as money which they incurred in providing training to new employees. So when they will recruit they didn’t need to provide all training those candidate only required guidance for conducting work effectively.
These are the main benefits which are gain by The Hotel International through the implementation of effective recruitment and selection process at the workplace. In addition to this, it will also help them in attaining their desire goal as well as objectives in effective manner because employees will perform their work in effective manner. 
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There are a number of factors in Hotel International’s culture, diversity and equality are mentioned below:
Leadership:Leadership is a major factor which affects the culture, equality and diversity in our organisation. It is required by the leaders of Hotel international to make sure that they are effectively using diversity practices in their organisation. They need to treat everyone equally and generate a positively working environment for the employees in the organisation(Redmond and Sharafizad, 2020).
Work environment: It is often seen that the working environment provided to an employer affects their performance in the organisation. It is necessary to make sure that the working environment is positive and hygienic which will improve the efficiency of employs and also motivate them and encourage them to follow various diversity and equality practices in the organisation.
Clients and external parties:these are the external factors of an organisation which affect the culture, diversity and equality in an organisation. It is necessary by organisations to make sure that they look after the culture of their clients and different external parties. It is often seen that the culture and various practices of equality and diversity by the external parties are adopted by organisation in order to deal with them effectively.
Nature of business:The kind of business in which an organisation is dealing usually affects the organisational culture, equality and diversity in the business. When talking about the hospitality industry it is necessary for organisation to make sure that they have diverse culture and equality in the organisation. The reason behind this his hotel international may receive a number of guests who belong to different cultures and different international origins. It is necessary that diversity and equality is followed by employees in hotel international so that they can also treat the guest of Hotel effectively.
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Performance Management is a procedure of guaranteeing that a lot of exercises and yields meet an association's objectives in a powerful as well as effective way. Performance Management can concentrate on the exhibition of an association, a division, a representative, or the procedures set up to oversee specific undertakings. Performance Management offers three fundamental stages or stages for representative turn of events: instructing, restorative activity, and end. In addition to this there are several stages of performance management which a company needs to consider while developing their strategies such as planning and setting of goal, management as well as employee involvement(Roberts and Dolasinski, 2020). Moreover, it will also include monitoring and taking feedback, development and improvement, reward as well as compensation and many more. There are several methods which The Hotel International may adopt for the performance management, from which some main are mentioned below: -
· Set SMART objective – According to this method a company management need to develop SMART objective for employees so that they work accordingly for the attainment of desire company goal. In respect of The Hotel International which is based on United Kingdom, their management will set SMART objective of sales target which encourage employees to attain their desire goal and for that their performance get enhanced. 
· Empower employees – According to this method a company conduct motivational activities so that their employee feel encouraged and feel empowered. In respect of The Hotel International, they can adopt this method of performance management according to which they will motivate as well as encourage employees by providing those facilities, appraisal, rewards and many more.
· Provide continuous coaching – In respect of this method a company management will conduct training and development activities so that employee’s performance gets enhanced and they conduct their work effectively. In context of The Hotel International their management needs to plan training and development activities for employees so that they can enhance their performance for attainment of desire goal. 
These are the main methods of performance management which The Hotel International may adopt for conducting their business operation and function in effective manner at the United Kingdome marketplace. 
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	While conducting a business a company goes through numbers of issues or challenges which they need to considered while developing proper strategies, plans and decision. This is so because through that they able to develop strategies through which these issues can be minimize for the attainment of desire goal as well as aim successfully at the potential marketplace. Various recommendation for company in order to deal with different issues are mentioned below:
· It is required by Hotel international to make sure that they have a foolproof plan for recruitment and selection of employees. In order to do this they need to use various ways of recruitment such as internal and external recruitment. Internal recruitment is given importance as the candidates who are applying through this method can be easily just don’t background check. On the other hand it is also necessary to look for all the skills required in the job responsibility so that the candidate is fit for the job.
· It is also required by human resource manager to make sure that proper performance management is done of employs. In order to do so 360° performance management plan can be applied in Hotel international. This is the method through which feedback will be collected from employees, subordinates, supervisor, colleagues as well as self evaluation of employee which will help in providing feedback to employees regarding their performance.
· The managers also need to take care of training and development methods for the employees of Hotel international. There are various ways through which company can effectively provide them training and development. The best way for Hotel international to provide training and development to their employees through simulation exercises. This will provide a practical knowledge to the employs charging the work and skills they need to acquire.
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By analyzing above mentioned points in the presentation it can be summarized that for a person it is essential to conduct personnel resourcing and development because through that they can conduct their work in effective manner. But for this, a company management needs to implement several practices such as evaluation of external environment and for this they can use PESTEL analysis. They also need to determine importance of recruitment and selection process so that they will hire most appropriate person at the vacant position as well as they also need to determine factors which impact on firm culture, equality and diversity. Moreover, they also need to determine methods of performance management for the attainment of desire goal and objective.
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