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Introduction
Green Haven Florists is an independent florist owned and managed by Priya and Liam. Small family business in Norwich Uk since 1996. The business has built a strong reputation for bespoke high quality floral arrangements. Despite the business thriving with its sustainable ethos and strong product offering, the company is currently experiencing several operational and competitive challenges despite its robust product offering. According to customer feedback, the company’s website is out-of-date and challenging to use, which restricts customers’ ability to place online orders. 
Additionally, the business mostly uses word-of-mouth advertising and engages in little digital marketing. Two new competitors have entered the market, making the situation more difficult: a national chain that offers competitive prices and expensive delivery services, and a bouquet florist was a strong social media preference. To stay competitive and boost both online and in-store sales performance, Green Haven Florists must update its business strategy.











Proposed Solution

Address the challenges the business faces at Green Haven Florists. Two potential solutions are proposed that will improve the business sales and performance.
Solution 1. Modern E-Commerce website development.
This 1st proposed solution to build an E-Commerce website by replacing the old platform that is outdated. The new website will be designed to be a user friendly, mobile responsive, and visually appealing to the customers. Customers will be able to browse available products and comfortably place orders online by making secure payments. The website could also add additional flexible delivery options and subscription services for a more regular flower delivery.
This solution allows direct customer feedback on the difficulty of the usage of the current website. By this improvement of the online process of purchasing, the business will enhance customer satisfaction and convenience. A modern website would enable Green Haven Florists to compete more effectively with the national chain, which already offers a steady online service. It also would            provide a foundation for future digital marketing activities. It will help increase overall sales and market research.




	
Solution 2.  Implementing a Digital Marketing Strategy.

The second proposed solution will be to implement a structured digital marketing strategy to improve Green Haven Florists online presence. This will involve active use of social media platforms like Tik Tok, Instagram, Facebook for promoting the products and customer experience. Also do seasonal offers. Green Haven Florists could also use search engine optimisation (SEO) to improve its visibility on the online search results, which will attract local customers.
Implementing this solution will help Green Haven Florists compete with the boutique florists that’s already established a strong appearance on social media. It will increase online engagement., it can attract new customers and strengthen its brand identity. The digital marketing is a cost-effective method of reaching a bigger audience and help build long term customer relationship. This strategy is most effective when supported with a functional website with customer ease of use.


KPI and SMART objectives

	

Specific
	

Measurable
	

Attainable
	

Relevant
	

Time Bound

	


Introducing flower subscription service at the website. 
	


Try to gain 100 subscription customers.
	


Realistic due to existing customer loyalty and growing demand for regular flower delivery.
	


This helps increase recurring revenue and customer loyalty.
	


Try to achieve this within 12 months.




Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	



Introduce an e-commerce   website which will include a flower subscription service with delivery options.



             

	  



Try to achieve 25% extra on online sales and aim for around 500 a month website visiting customers.
	



The expected target will be achievable by improving the website and doing online promotions. 
	



Supporting the business goal by increasing sales and completing with digital focused florists.
	



Try to achieve this target between 6 to 12 months.
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