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The three most significant dimensions of experience in the workplace are work values, attitudes and beliefs. This report will explore the impact those values, beliefs and attitudes have on workplace behaviour. Workplace behaviour is the series of actions and interactions between the members of a business that can indirectly or directly affect the effectiveness of the organisation (Vallas, 2016). This particular behaviour is significantly impacted and affected by the individual in the workplace on basis of his/her personal values, beliefs and attitudes. Workplace behaviour is very crucial to assess as it lays the foundation of an organisation operating successfully and profitably.  Values, beliefs and attitudes are all interlinked and intertwined in the sense that they all contribute in the behaviour that an individual displays in a workplace environment. 
The management theory known as the Human Relations theory will be included in an attempt to display how this theory will be successful in helping employee with their own personal values, beliefs and attitudes in their workplace context. The Human relations is a theory that begin due to the experiments or the studies known as the Hawthorne studies in order to provide the evidence that human beings are important for productivity instead of machines (Hatzis, 2011). This management theory has been victorious in exhibiting the researched belief that people have an important and crucial desire to be part of a supportive team that assists in growth and development. The Human relations theory will also be addressed in a manner in order to display its modern day relevance. The organisation that will be included for the purpose of demonstrating the beliefs, values, attitudes and behaviour attained and incorporated is Sheikh Bro’s. This discussion how the employees are developing in this organisation and the possible opportunities this organisation has in contributing to employee growth. 
[bookmark: _Toc14986088]What are beliefs, values and attitudes?
The relationship between beliefs, values and attitudes is that each of these factors or actions are all interlinked in the sense that they all contribute systematically in the behaviour an individual displays. Values are built up from the beliefs an individual has and attitudes are created from the values a person has and that attitude contributes to the behaviour that is displayed. The upcoming diagram displays that an individual’s behaviour begins with beliefs, [image: ]then values and then attitudes. This therefore shows these three qualities play a key role in the behaviour that is displayed by an individual. 
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A belief is an internal feeling that someone may have about something which is true, even if that belief may be irrational or unproven (Goree, 2007). Beliefs are described as being potent for the reason that they the core reasoning for every action, behaviour, decision and communication that are made. Beliefs or habits of the mind are sometimes rooted on concepts and ideas with support the individual from whom the beliefs come from. There are also beliefs that are pre existing, which definitely impact current or future work, as such beliefs may be stereotypes that have been created around certain issues such as sexuality, health, right of people and much more. These pre existing beliefs can affect the way in which individuals interact and perform their job role. This can seen better when individuals have to work with clients. By having these beliefs, workers may create assumptions about clients and make decisions for them. This assumption is completely wrong and inappropriate as this is the denial of the clients respect, dignity and rights. 
Beliefs can originate from many sources. Someone can have a belief due to his/her own experience, acceptance of cultural and social norms and what other people say. A belief is only ingrained and sticks with someone, when that individual accepts it as the truth and installs it into his/her belief system. Once this belief is in the belief system, the individual is willing to defend that belief when questioned or opposed (Vallas, 2016). 
Another belief example that can be used is that people may say that’s ‘’Its everyone else’s fault’’. Yes it can be argued that there are situations where it is the fault of others or the system that people work in. But there is always the question of whether a line has been drawn between personal responsibility and the external uncontrollable situations that are faced. Blaming doesn’t accomplish much, especially if it is done to freeze the responsibility we have to improve circumstances around us and others (Hotzis, 2011). 
Certain beliefs are known as the ‘core beliefs’. Core beliefs are central to most of the actions that we do and they way that we feel. Core beliefs acts like a diagram in terms of the idea that it branches out into smaller, interlace beliefs(Hong, Lee, Sim and Kim 2015). There are also beliefs that are pre existing, which definitely impact current or future work, as such beliefs may be stereotypes that have been created around certain issues such as sexuality, health, right of people and much more. These pre existing beliefs can affect the way in which individuals interact and perform their job role. Personal beliefs that people hold can have great implications on the way they think and behave. There are certain beliefs that people have universally, which can present for the person as something appalling. According to Kim (2014) one belief that many people have is the ‘There is never enough time for me to do all the things that I need to do’’. This type of thinking creates a time famine mentally in which people things that anything they do will never be enough. Someone with this belief can be impacted negatively in the workplace, in certain instances. People with this belief are in an illusion that their technique applied is effective but time is the factor that does not allow all the things they aspire to do to be completed (Ashkanasy, 2019)
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A value is measure of the importance someone has when attached to something (Holzer, Stall, 2001). In every single organisation it is a norm for hundred of decisions to be made whether this is individually or as a group. These decisions that are made are on basis and a direct reflection of the values and beliefs that individuals have and these decisions are always directed towards a particular function. This particular function or purpose is the satisfactions of organisational or individual needs.
As evident by Figure 1, values are created based on many sources that surround an individual’s life. 


                                           Figure 1: Source of values
The workplace is a source of value as it includes someone taking great importance in whether he/she is performing the job properly as well as approving/disapproving ‘foreign orders’.  Most organizational values are explicitly state their core values, although some of these values may not be written down (Pajares, Urdan, 2006). 
Workplace values are very significant in any organisation because by identifying companies and individuals values a ‘’win – win’’ outcome can be created. This will allow individuals in organisations to be successful in finding meaning in their work and the organisation will be able to collate a work force that functions well and correctly. An organisation that has excellent values rooted in place, they will be effective when outperforming other similar company competitors. This can be displayed in revenues growing; job creation rate is much higher, the profit performance increases and the stock growth increases (Kotter, 1999). Without workplace values, positivity would not be promoted among employees. This is purely due to the fact employees will not adhere to good behaviour in the workplace. Without the expected values in an organisation, managers will fail to promote a cooperate environment in which employees work in. Workplace values are significant as is contributes greatly to the behaviour that workers display. Without a good behaviour, the work environment will be affected greatly (Wheelen, 2008).
Most organisations comprises of diversity within the workforce, hence why multiple personal values are brought forth. This may be responsible for certain unique challenges to come to an organisation. This is why it is extremely crucial for personal values and beliefs that are conflicting with individuals professional lives should be kept separate. Organisations can build values based on personal attitudes that have been tested to build relationships between employees.
Having values that are aligned in an organisation allows individuals in a team to understand each other, everyone performs actions for the right reasons and these actions allow people to develop and build on their working relationships. Values alignment allows an organisation to be achieving its centre mission and objectives. 
On the other hand, some work place values can be conflicting; these values include focusing on detail, being completely honest and being accountable (Alger, 2004). These values can be an advantage at certain times and disadvantage in others. For example in certain situations being honest is necessary; however in others being completely honest can bring more negatives than positives. 
The impact of values not adhered to, can be negatively significant in any organisation. If organisations are incomplete in aligning values, it would be clearly apparent that people are working with different intentions, different targets and ultimately different outcomes. This will results in ruined work relationships, work potential, productivity and job satisfaction (Ananthan,  2010). Without the arrangement of workplace values, will not allow organisations to have the most successful and positive change. Not having values that are clear and widely accepted in any workplace will consequence in employees unaware of their expectations and inefficient and time-consuming in taking care of issues that arise. 
When hiring new employees, understanding his/her workplace values is highly significant. This is mainly due to the fact that helping people to achieve experience and cover skill gap, but making someone change their values is hard. 
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An attitude is the mental nature that people have towards others. Attitudes are also the current situation that someone is in before making decisions that outcome in behaviour. The formation of attitudes is primary due to fundamental values and beliefs. The actual work ‘attitude’ may demote to a lasting group of beliefs and feelings which are pointed towards a certain group, objects and people. An attitude is also seen as the ‘proper’ of performing something. Those attitudes that are not as important are known as opinions. Attitudes have negative and positive elements. When one holds onto an attitude then that person has an inclination to behave in a specific way towards others or an object (Hong, 2015). Attitudes and behaviour has a very strong link but that also depends on the attitude that an individual has in the first place. An attitude that someone may have towards other workers in team will have an influence on if someone will them on a project. However to an extent attitudes cannot be good predictors on other behaviours such as whether someone wants to quit a job (Pajares, 2006). A positive or even a negative attitude can affect the way in which workers approach their work and this can have a ripple effect towards those that are around them. Having a positive attitude can create a positive impact. A negative attitude can also have a negative effect. Even if someone is the star employee at a workplace, but portraying negative attitude habitually can rapidly result in that negativity being that person’s trademark. By displaying and exhibiting a negative attitude all the time, other people will fail to see any good qualities or accomplishments an individual may have. One main impact that bad attitude can have is that the customers of the business will experience this bad attitude. This can potentially ruin a business. These customers that receive a negative experience from such employees would most likely not return. When customers sense negative attitude, they will develop employee apathy which could results in incomplete orders or blown assignment deadlines (Hakim, 2016).
Although, other factors other than internal beliefs and values can influence and implicate a person’s attitude when it comes to decision making. Some of these factors or influences can be political correctness, peer pressure and desire to please. The chance of these influences swaying an attitude of someone is far greater if that particular person is weak in not clearly aware of their beliefs and values. This is a procedure which the person considers principles by which he/she may settle or prioritise competing values. This can also be seen as a lack of self awareness or the presence of uncertainty about values and this can lead to a less logical attitude towards decisions, which will eventually result in an undesirable behaviour. 
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Sheikh bro’s is a well known supermarket in a highly populated Asian community located in central Birmingham, The supermarket is well renowned for its excellent customer service, fresh and high quality products and a wide range of product availability. This company has been successfully running for over 25 years, and in order for continuous improvement to be made, the organisation collectively make exceptional efforts. The prime focus of this supermarket is to provide high quality products and service allowing good customer relationships to be made. The weekly revenues that are made are around £100,000 with more than 35 staff members working in this store. 
[bookmark: _Toc14986093]Core values of Sheikh Bro’s

Like any other organisation this company has core values that the members of the organisation must adhere to. The core values are:
· Maintain a healthy lifestyle 
· Provide excellent service to customers 
One of the core values that Sheikh Bro has is to maintain a healthy lifestyle for its customers. For this reason they are exceptionally careful when dealing with the poultry that they provide their customers. They guarantee that their meat, chicken and fish are 100% fresh meaning that their stocks are always refilled and they are delivered every morning with fresh poultry. They are able to uphold this value and make it known to the wider public, by certifying the farmer from which they receive their organic foods from. Another core value of this organisation is that as part of their priorities, their top priority is to serve their customers with the best service possible. This organisation acknowledges the fact that long standing relationships with its customers and developing a friendly community plays an important in s the success of this company.
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These core values have implications on the behaviours of the employees. By being aware of the core values of Sheikh Bro’s the employees are aware of what the company is striving and these organizational values can be aligned with their personal values. This alignment suggests that the employees are aware of what they are required today in order to uphold these organizational values and work towards meeting and reaching the targets of the company. By establishing the core values to the employees before and after recruitment, means that an cooperative environment is made. The employees having the same intentions and the same targets means that workplace relationship are strengthened; work productivity is increased as well as job satisfaction. The behaviour of the workers will be impacted because job satisfaction will be high and the workers will be committed to performing their roles to the best of their abilities (Sheikhbros, 2019). 
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Human relations theory is a one of many management theories. This theory began to develop during the industrial revolution. It was during this time that productivity was seen as the core and main focus in business. Many experiments were conducted by Professor Elton Mayo in order to prove that humans are needed for productivity not machines. This theory is a researched belief that people have a yearning to be part of a supportive and sustainable team which assists individuals in developing and growing. Therefore this theory indicates that if employees obtain exceptional attention and is persuaded to participate; these employees will view their work with importance. They will also be motivated to be much more productive and will ultimately result in high excellence work. The experimental results that Professor Elton Mayo obtained showed that relationships are a crucial factor in influencing productivity. Being part of a supportive team and having goof relationships allow one to be more productive and this results in a significant effect on the teams output. Alongside these results, it was also noticed that when workers receive increased attentions, there is also an increase in the level of motivations and productivity. This resulted in what is the Hawthorne effect (Mayo, 2000). 
In conclusion of the many studies which Elton Mayo had conducted, the statement made by him suggested that workers were often based on sentiment. Members of an organisation are more concerned and affected by being part of a group and inevitably have the feeling that they are valued. According to this theory is workers do not feel that they are values, it is a determined to be the cause of conflicts arising with the managers, especially if the managers place higher concerns with efficiency and cost reductions. Furthermore, in relation to the Human relations theory, the working conditions and the salary are far less valued for the employees when compared to their sense of belonging to a group part of the workplace. The behaviour of the employees is believed to be strongly influenced by the informal groups of the workplace. For an organisation to guarantee the success of the business, requires managers whom take the social needs of the workers with great importance.
This management theory has been chosen mainly because of the impact this information has on the organisation Sheikh Bro’s. As the manager of Sheikh Bros, the responsibility is making sure that all activities and projects are executed as effectively as possible. For the manager to maintain a motivated and productive environment for the work force, it is vital to understand the factors that implicate and effect such actions. The human relations theory has been successful if proving that relationships, supportive team and specific attention all contribute to the level of productivity that a worker exhibits during work. This theory is relevant to the manager role as it allows the understanding of the significance of aligning the necessities of workers with the needs of the company and creating policies which are put in place for the workers mutual benefit. 
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The human relation theory has some relevance to modern day environments. This theory exposes businesses to the idea that workers when identified as being important and valuable for the organisation, they are more likely to work harder and strive to achieve the company’s goals. Modern Day Companies is able to apply this theory in a manner in which is befitting for them as this theory improved the productivity of the employees. This theory explores the grievance that may arise among the employees and remove these injustices. In this modern day environment, businesses will be able to improve employee retentions and develop good human relationships. This will eventually result in companies being able to provide workers with what they require and want for them to perform their job as excellently as possible. This in turn will provide a company with a strong and productive work force, which will allow the accomplishment of company targets to be met (Meyers, Stewart, 2002). The application of this theory today will definitely be positively impactful for any organisation as it has been proven employees that are valued will strive to uphold the core values of the workplace and fulfil their functions adequately. 
However to a certain extent this theory may not be as relevant to this modern age, as it may have been when this theory started to develop. There are some reasons to suggest this. Although this theory has been available for such a long time, today not every manager of company uses this management theory. This is because there is not much evidence to suggest that by embracing only this management theory that an overall positive change has been made in management for the better (Appleyard, 2009). Also when compared other theories such as the classical management and scientific theory, the human relations theory is not used much or is either used alongside other theories as support. 
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The human relations theory is successful in some aspects in relation to organisational and individual personal beliefs, values and attitudes. In terms of beliefs, this theory establishes certain beliefs of having faith in the workforce and being determined that they will be able to perform their job role to the expected standards that the company has of them. Having similar beliefs like these will allow the development of good values in Sheikh Bros and discard others which would seemingly be harmful for the company. Such values include taking great importance in the performance of individual jobs as well as the performance of the workers. The Human relations theory indicates that they workers of Sheikh Bro’s would be more productive in a supportive team, which is why developing values where the workforce is supported and giving flexibility to the workforce is extremely important. Having a positive and optimistic attitude at all times in the workplace is very significant in relation to the behaviour and actions that are performed by the staff members. If the workers sense a negative attitude at all times and are not being provided with the attention they need, they will fail to be productive or feel motivated by their manager (Meyers, and Stewart, 2002).  
This theory is impactful as it shows that this organisation should focus deeply on the relationships between the workers and the managers as this is what will allow the members of the organisation to work successfully within a team. By performing well within a strong unit the goals of the organisation will be much easier to reach. 
The complexity of the employees behaviour will increase when they show that their desires and are aware when to make certain decisions. When looking from the perspectives of behaviours, the individuals of this organisations will decide on which behaviour they prefer to display and how these behaviours manifests itself. This results in no single pattern to be automatically associated to specific situation. Every employee in Sheikh Bros’ are different each other as they have different characters and behaviours. This shows that ever individuals has different standards, values and desires which is the result of different behaviour being demonstrated. This complex humanity is an important factor to consider when guiding employees. This is the very essence of the human relations theory. Therefore it shows that by applying this theory, Sheikh Bro’s will tackle the issue of making sure that the values and attitudes that the employees have are fairly similar in order for the desire behaviour to be produced according to the individual job roles (Pajares, and Urdan, 2006).  
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To conclude, this writing has distinguished the difference between beliefs, values and attitudes in the workplace and the impact that these can have on individuals or the entire cohort of the company. Also in relation to how the beliefs, values and attitudes can be affected or altered by management theories such as the human relation theory has been invented. The benefits of this theory is that it opens the perspective of what workers require from the managerial team which benefits themselves as well as the company’s interest. Though it could be argued that this management theory may not be the best in comparison to others theories but research by Professor Elton Mayo has given some useful insight in to the workers requirements for increase productivity. 
The Human Relation theory has some relevance to the modern situation that we are in currently, however it has been criticised partially for it not being as impactful as the other management theories used in this modern age. The Human relations theory has been chosen due to its usefulness in the managerial sector. In relation to the individuals of Sheikh Bro’s, the employees can acquire lots of benefits from it. Personal beliefs, values and attitudes can be affected greatly from this management theory. 
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