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[bookmark: _Toc522767946]Barclays UK, Brief History

The organization Barclays bank initially started with the gold smith bankers John Freame and Thomas Gould who started to provide banking business in Lombard Street, London in 1690.By the end of the 19th century it became difficult for the organization which was a small family run bank to compete and survive with the large joint stock banks that are running with larger amount of capital. Finally in 1896 the bank managed to develop a strong base with the amalgamation of 20 small private family banks(includes the Backhouse's Bank and Gurney's Bank) and a new bank emerged as Barclay and Company Limited. Currently the Barclay PLC is British multinational investment and financial service providing bank whose headquarter is in London. The four core businesses operations of the bank are being divided in to personal banking, corporate banking, wealth management, and investment management. The bank has a primary listing in London Stock Exchange and is also a constituent of the FTSE 100 Index.The bank has got a secondary listing in New York Stock Exchange.
Currently the Barclays are a major global financial services provider organization and is engaged in retail banking, credit cards, corporate and investment banking and wealth management activities. The organization Barclays bank is responsible for moving, lending, investing and protecting the financial assets of 48 million customers around the globe.
The bank has undergone through several takeovers and acquisitions for rapidly sparding their business across the world. For instance in October 2001, Barclays and CIBC[Canadian Imperial Bank of Commerce] decided to combine their Caribbean operations and to establish joint venture company that will serve as the  First Caribbean International Bank (FCIB) in the Caribbean region.
In 2003 the bank  bought the American credit card company named “Juniper Bank” from CIBC, and re-branded  it as "Barclays Bank Delaware" for delivering credit card service to their clients. In 2003 again the bank acquired Banco Zaragoza no which is the 11th largest bank of spain for extending their banking service in Spain.
In March 2007 the bank stooped the plan of merging with the ABN AMRO bank (largest bank of Netherlands) due to inadequate support from the share holders of ABN AMRO bank. In September 2008 the bank acquired Lehman Brothers core business for US$960(Latifi, 2012)
In 2009 the bank faced a crisis situation due to decline in share price by 59% and facing of investigation by FSA regarding the payment of fees while selling 3.5% stake(equivalent to 1o billion pound) of the company  to Qatar Holding(Picard et al.,2014) 
From December 2015 the bank is running under the good leadership (working as Chief Executive Officer) of Jes Staley who is the managing partner at Blue Mountain Capital and member of the board of directors of UBS (Banking.barclaysus.com, 2018).
 In May 2017 the bank decided to sell 1.5 billion pounds worth of shares of its Barclays Africa Group subsidiary in pursuance of the strategy of shifting focus from Africa to the UK and US which are being considered as most profitable region of business
Due to Brexit that delivered a negative impact over the banking operon the bank was forced to borrow £6bn from the Bank of England during April, June 2017(Lea, 2017)






[bookmark: _Toc522767947][bookmark: _Toc522039093]Part b) 
[bookmark: _Toc522767948]Review of the key banking Ratios
[bookmark: _Toc522039094][bookmark: _Toc522767949]Barclays bank- capitalization performance (5 years):


Common equity tier 1 capital ratio, CET-1:
	
	2013
	2014
	2015
	2016
	2017

	common equity tier 1 capital ratios ,CET-1
	9.10%
	10.30%
	11.40%
	12.40%
	13.30%


Table-1-CET-1
The bank’s capitalization quality has been defined in terms of the capability of the capital held by the bank to absorb loss. According to the requirements of the Basel III rules the equity capital out of the total core capital of the bank should be 4.5% of the RWA or the (risk weighted asset) of the bank. This minimum equity capital maintenance requirement has been imposed upon the banks once the financial crisis of 2010 took place when lots of big banks disclosed that the volume of equity capital held by the bank is not at all sufficient for absorbing the loss before the banks are going to be insolvent(Miles et al.,2013).
The concept of risk weighted asset refers to the asset value where each asset has received a weight in accordance to the degree of risk of that has been posed by the asset(Home.barclays, 2014).
Looking at the Common equity tier 1 capital ratio of Barclays bank for the duration of 2013-2017 it can be seen that the ratio is much healthier compared to the minimum required ratio of the bank of 4.5% .Not only that the bank  has registered a  Common equity tier 1 capital ratio but the ratio is  gradually rising over years during the period of study from 2013-2017.This indicates that during the period of study the bank has  successfully managed to increase the volume of core equity capital compared to the holding of risky assets by the bank(Miles et al.,2013).
Thus over the years the Barclays bank has managed to increase its loss absorbing capacity and the bank is now considered as a financial institution which is strongly capable to handle any kind of financial distress. Thus the 5 years Common equity tier 1 capital ratio of the Barclays bank is demonstrating that the shareholders will be quiet secured if they invest in the shares of the bank (Home.barclays, 2017).

[bookmark: _Toc522767950]Barclays bank -liquidity performance (5 years):


	Ratios analysis 
	2013
	2014
	2015
	2016
	2017

	liquidity coverage ratios(LCR)
	 
	 
	100.00%
	131.00%
	142%


Table-2-LCR

The liquidity condition of the bank during the period under study has been assessed in terms of the LCR(Liquidity Coverage Ratio).The liquidity Coverage Ratio has  to be maintained by the banking organization as per the Basel III  requirement where the high-quality liquid assets (HQLAs) of the bank should be sufficient enough for  covering 100% of its stressed net cash requirements over 30 days. The main purpose of maintaining this ratio is to make the bank capable to serve its creditors and other loan demanding consumers in a stressed market situation when a large number of customers of the bank have withdrawn their money from the bank. This liquidity requirement has been imposed under the Basel-III requirements on the banks of European Union where the banks have to maintained substantial amount of high quality liquid asset so that 100% of net stressed cash situation for a period of 30 days can be served smoothly (Home.barclays, 2016).
As this ratio requirement has been imposed on the banks from 2015, January, so the LCR available for the bank from 2015 onwards. 
The liquidity Coverage ratio appears as a method for adding some short term elasticity to the cash holding capacity of the bank so that any short term cash crunch can be handled by the bank without disturbing the current banking operation y ensuring substantial amount of holding of the high quality liquid asset (Kester and Bach, 2012).
From 2015 onwards a rising trend can be observed in the LCR of Barclays Bank and this is an indication of the fact that the high quality asset holding of the bank has registered a growing trend and the LCR ratios of the bank is quite stable as the ratio suggests that on an average the high quality asset holding of the bank is more than 124% of the stress cash situation that the bank may face with in a period of 30 days.
Thus on an average it can be suggested that the liquidity position of the chosen bank is strong enough for handling the short term stress cash situation 

[bookmark: _Toc522767951]Barclay’s bank-Asset quality performance (5 years):


	ratios analysis 
	2013
	2014
	2015
	2016
	2017

	Loan to deposit ratio(Barclays, 2017)
	91%
	89%
	95%
	89%
	80%


Table-3- Loan to deposit ratio
The loan-to-deposit ratio is utilised to assess a bank's asset quality with respect to the loan given out by the bank in comparison to the available deposit that is at the disposal of the bank for the same period. The ratio is expressed as a percentage. If the ratio is too high, it means that the bank may not have enough liquid assets to cover any unforeseen withdrawal demand of deposits made by the clients. On the other hand if the ratio is too low, the bank is probably not earning as much as possible by giving out the loan.  A loan-to-deposit ratio of 100 percent implies that a bank has manage to lend one dollar to customers for every dollar it receives as deposits (Allen et al., 2012).
As interest rate decreases the ratio rises and vice versa. The reduction in interest rate increases the activity of taking loan and decreases investment activities (Barclays, 2014).
In case  of the Barclays Bank a slight declining trend can be observed in loan-to-deposit ratio of the bank over years during the period of study from 2013-2017 and this indicates that the bank is controlling their loan offering capacity in a post brexit environment due to reduction in deposit volume of the bank(Barclays, 2015).

[bookmark: _Toc522767952]Comparison: Barclay’s bank & RBS (Royal Bank of Scotland)


Common equity tier 1 capital ratio, CET-1:
	Barclays bank
	2013
	2014
	2015
	2016
	2017

	common equity tier 1 capital ratios ,CET-1
	9.10%
	10.30%
	11.40%
	12.40%
	13.30%


Table-4- CET-1- Barclays bank
	 RBS-Royal Bank of Scotland
	2013
	2014
	2015
	2016
	2017

	common equity tier 1 capital ratios ,CET-1
	8.60%
	11.20%
	15.50%
	13.40%
	15.90%


Table-5- CET-1- RBS
Looking at the common equity tier 1 capital ratios it can be seen that in 2013 the equity capital out of the total core capital of Barclays bank was 9.10% of the RWA or the risk weighted asset and that of RBS is 8.60% of the RWA. Afterwards over the years the ratios of RBS has become stronger than that of Barclays bank. This indicates that RBS has shown greater efficiency in expanding the volume of equity in core capital as a percentage of risk weighted asset in comparison to Barclays bank.
So investors will feel more secured to invest in RBS due to strong equity capital support of the bank.
Liquidity coverage ratios (LCR):
	Barclays bank
	2013
	2014
	2015
	2016
	2017

	liquidity coverage ratios(LCR)
	 
	 
	100%
	131%
	142%


Table-6- LCR- Barclay’s bank


	  RBS-Royal Bank of Scotland
	2013
	2014
	2015
	2016
	2017

	liquidity ratio
	 
	 
	 
	 
	 

	liquidity coverage ratios(LCR)
	 
	 
	136%
	123%
	140%


Table-7- LCR- RBS

On an average the high quality asset holding of the Barclays bank is more than 124% of the stress cash situation that the bank may face with in a period of 30 days.
On an average the high quality asset holding of the Barclays bank is more than 133% of the stress cash situation that the bank may face with in a period of 30 days.
So investors will feel more secured to invest in RBS due to strong  support  of high quality assets that can be used for servicing the funding requirements of the bank.


Loan to deposit ratio:
	Barclays bank
	2013
	2014
	2015
	2016
	2017

	Loan to deposit ratio
	91%
	89%
	95%
	89%
	80%


Table-8- Loan to deposit ratio - Barclays bank

	   RBS-Royal Bank of Scotland
	2013
	2014
	2015
	2016
	2017

	Asset  Quality
	 
	 
	 
	 
	 

	Loans/deposit (%)
	87%
	89%
	95%
	97%
	98%


Table-9- Loan to deposit ratio - RBS

The average loan-deposit ration of Barclays bank is 88.8% and that of RBS is 93% and this indicates that on an average the proportion loan given out of the monetary value of deposits of the bank is slightly higher in case of RBS. Thus in the present case scenario it can be suggested that the bank RBS is having a better loan offering capacity due to higher volume of deposits at the disposal.
[bookmark: _Toc522767953]Ratio analysis advantage and disadvantage


The financial statement of any large organisation contains lot of information for different stakeholder of the business. This information is useful for different stakeholders to make their decisions. The financial ratios are part of the larger financial information and have some advantages and limitation of using those. 
Advantages of ratios
Different stakeholders of the business are like the debtor, creditor, investors, government who require different financial information from the business. The financial ratios are useful way for these stakeholders to get a proper perception about the customer state of the business. For example the investors may not be well versed in all the financial aspect of the business and would use the financial ratios as a quick and easy mean to understand the business current position in their investment decision making process (Sinha, 2012). On the other hand these ratios are useful for the communicational purpose. The business can use these ratios to demonstrate their better performance to the creditor or the investors. One of the important advantages of the ratios in the business performance understanding is the comparability factor. The ratios can be produced in historic format (Fridson and Alvarez, 2011). Then the comparison of the current year with the previous years would provide a clear picture to the reader about the changing patter of the business performance and financial health. The comparability factor can be sued for the cross industry comparison. The similar ratios of the competitor firms or the industry benchmarks can be used for the performance and financial health analysis of the investigated company. This industry comparison would provide a broader picture about the current status of the business. The financial information in the form of ratio would save effort and time for the stakeholders who would look for the business financial and performance related information (Fridson and Alvarez, 2011). The trend line can be created from the historic ratios number which would be useful for some forecasting needs. Moreover the management of the business for their quick decision and controlling process would use the ratios as an short term measure. 
Limitation
The information gathered from the ratios is limited in many senses. The ratios prove a superficial idea of the business actual intern condition. For the detail investigation the reader of the financial statement have dig deep in the different accounts of the business (Fridson and Alvarez, 2011). Then at the time of calculating the ratios different considerations are made which also cause some non uniform approach to look at it. This way accounting the financial information varies from company to company. Some time the accounting standards are also not similar. All of these things create problem for straightway comparison between the companies. Apart from that the business internal and external situation are one of the most important force that impact the business financial and performance (Sinha, 2012). The ratio does not provide the picture of the business environment. The projection and the current fluctuation in the numbers cannot be explained useless the broader business environment is understood.  
[bookmark: _Toc522039098][bookmark: _Toc522767954]Impact of contemporary issues on banking performance:


Rise in unsecured lending by banking organization:
One important trend to be noticed during the last 5 years is that a there is a rise in unsecured debt lending by the UK banks even if the banks have faced a worst financial crisis in 2007-2008.The main characteristics of this feature is that the banks are offering loan to the customers without any mortgage with long credit repayment periods. The main reason for which the banks are moving towards offering such unsecured debt is the maximization of profit from loan business (ft, 2018).
Figure- 1
(Source: Ft.com, 2018)[image: ]
After the crisis of 2007-2008 the payment of unsecured loan has increased by 10% compared to the volume of unsecured debt offered by the UK banking sector before the financial crisis sets in the UK banking sector. In July 2017 the unsecured lending by the UK banking organization has increased to £200bn which indicates that the UK banking sector is rapidly proceeding towards the unsecured lending activities (ft, 2018). This a growing concern of the UK banking organization as according to the Bank of England offering of long interest-free periods (which is a part of unsecured lending) and enhancement of loan limits can lead the banking organization in to loss of massive credit and also reducing the overall lending standard of the banking organizations (ft, 2018).
In case of BARCLAYS unsecured loan proportion in the UK market, the 2017’s operation shows that situation is problematic. The higher lion ratio of the bank in comparison to the competitors is the result of unsecure loan proportion. In Uk operation the card loan and personal loan is close to £17.7 bn and £6.3 bn respectively (home.barclays, 2018). Considering this the bank needs to check the current situation to avoid risk. 


Digital world and the new relationship approach
In the banking industry the relationship is the base of the business. the relationship needed to be developed through personal interaction. Apart from the direct interaction opportunity in the bank premise there are other touch points in the digital world through which the customer interact with the bank (Nikitas, 2018). The banking sector needs to concentrate these important touch points to provide more meaningful interaction. Most of the banking institution avoids communicating with their clients with the social media due to security reasons and thus the absence of the social media content by the banking organization is preventing baking organization to reach to a large number of customers. Some of the research shows that one third of customer complaints are found in the social media and the resolution is done through voice process (Casey, 2017). This shows the importance of channel to the customer and banks needs to recognise that to improve relationship.  Thus the banking organization of UK should not ignore the social media which is powerful channel and should develop new strategies for successful handling of the social media (Ho and Wu, 2009). 
[bookmark: _GoBack]BARCLAYS has embraced the social media channel in a big way.there are options for the customer to put a question or quarry through Facebook messenger or other chat options and the expert would reply within 60 mints time period (barclays.co.uk, 2018). On the other hand the video services like Youtube is use to provide proper in person response to the frequently asked questions by the customers. Apart from that bank needs to find options to have an interaction with the expert about their queries. Like video conferencing option and that would improve the person to person interaction which in turn would strengthen the relationship (Nikitas, 2018).   
Rise of use in mobile apps for banking operations:
The use of mobile banking apps by the customers has increased by 354% in 2017 compared to 2017, and at the same time the  interactions through  bank branches, online banking services and contact centres has declined by an amount of  39%, 11% and 17% respectively (bba.org.uk, 2017). Another important aspect is the increase in video chatting options where the busy customer can interact with the banking official real time and solve their queries. These approaches are revolutionizing the way the retail banking used to be done. All of these would improve customer satisfaction and would delivery greater customer lifetime value to the banks. BARCLAYS as a modern baking organisation has their banking app with video chatting facility. 

Figure- 2
[image: ]
[Source: bba.org.uk, 2017]
Figure-3[image: ]
[Source: bba.org.uk, 2017]

Reduction in wholesale debt funding and rise in upward pressure in debt funding:
The UK GDP grew by 2.0% in 2016, and the growth rate of the UK economy was higher than the 2015 growth rate of the economy (1.7%) and that of US (1.9%) and rest of the Euro zone (1.7%).GDP has grown at a rate of 1.8% in 2017 and expected to grow at a rate of 1.7% in 2018 (Partington, 2018). The cost of banks’ wholesale debt funding decreased during 2015-16 due to the narrowing down of spreads and lower (CCyB) countercyclical capital buffer. In the 2017 the financial policy committe of Bank of England increased the countercyclical capital buffer from 0% to 0.5% (moodysanalytics, 2018). This has created an upward pressure over the funding costs of the banking organizations (Xu, 2011). BARCLAYS by 2018’s November would be able to achieve the CCyB at 0.5% level (home.barclays, 2018). This expected achievement of the regulatory issue would check the earlier growth in the unsecure debt in BARCLAYS and reduce risk factor in their operation. 


Rise in inflation:
A continuous rising trend in the consumer price inflation can be observed in the UK economy. The consumer price inflation has increased by 1.6% in 2016 as the recovery of global food and energy prices has sets in 2015. On the other hand the sterling effective exchange rate has depreciated by more than 20% in 2016 in comparison to the highest level of inflation that that took place in November 2015 (Jackson et al., 2018). According to the prediction of Bank of England the consumer price inflation will rise to 2.7% in 2017, followed by 2.6% in 2018 (EBF, 2018). The inflationary pressure has forced the monitory policy to tighten and the result is the increment of interest to 0.75% from the recent low of near 0% rate (bbc, 2018). The rise in the rate would put more pressure on the unsecured loan amount of BARCLAYS, as this continuous rise would increase the chance of default. BARCLAYS needs to factor in this rise in interest rate to reassess their risk and credit policy. 
Figure-4
[image: ][Source: bbc, 2018]
Enhanced level of competition:
According to the European Banking Federation 57%of the UK residents are keeping their monetary asset in the different UK banking organization and 45% of the UK residents are keeping their monetary asset on the different non UK banking institutions of the country (EBF, 2018). The falling Pound would make it easy for the foreign banks to invest in the UK market which would increase the competition further. Considering this the UK banks needs to improve their customer centric approach to keep their large market share. BARCLAYS have to improve business strategy in this highly competitive market situation. 
Rise of financial technologies
These are mainly the start-up business in the financial sector. The use of latest technology for the financial service delivery is the main approach of these companies. These businesses are adding value to the banking industry but the lack of fund and other resources did not provides enough scope for them to develop a competitive advantage in the banking industry. Rather one growing trend in the banking industry is the partnership with these financial technology businesses to improve value and completive advantage (Romanova and Kudinska, 2016). These small businesses are more agile to develop innovative service and the big banks would provide the necessary resource support to benefit mutually. BARCLAYS in recent time took the similar approach to improve their competitive advantage one of the case is the partnership with a fintech company called Simudyne (marketsmedia, 2018). Simudyne would provide the business simulation service to BARCLAYS in managing the risk in their operation. Future such partnership would be useful for the BARCLAYS for the performance, financial health and customer satisfaction improvement. 
The issue of BREXIT
The UK leaving the European Union has affected the UK financial sector as well as the banking organizations in more than one ways. One perception is that the UK banking sector will have to face lots of uncertainty with a reduced risk appetitive as the cross bored banking operation will be now quite cumber sum due to different regulations that are operating in UK and EU (Schiereck et al., 2016). This disruption in cross boarder banking will sooner or later certainly bring a reduction in the spread of the business and reduction in cash creation.
The uncertainty created by BREXIT has badly affected the confidence of the banking sector and this reduction in confidence is going to negatively affect the banking activities like M&A, IPO activity and inward investment (Schiereck et al., 2016). As a whole there is a high possibility that the money creation capability of the banking sector his going to be badly affected and the reduced liquidity of the economy may lead to an identified retardation in the overall growth process of the economy in near future. According to the economists it is expected that the growth process of the economy is expected to slow down at a rate of 1.4% in 2016 and 0.7% in 2017(Dhingra et al .,2016).
The UK treasury department holds a more pessimistic view and according to them the UK economy as well as UK banking sector is not going to see any growth for the next two years on 2019 & 2020 (the conversation, 2016). The important impact of BREXIT is that the deprecation with respect to pound and sterling are going to stay for a longer period. The depreciated currency in one hand will reduce the value of investment in the country but on the other hand the rise in export is going to add to the liquidity of the economy of the banking sector (Nugent, 2017). To what extent the BREXIT will affect the banking and finical sector of UK to a great extent depends upon the how the negotiation between UK and EU goes on and how the financial regulations shape in so that UK can develop a strong trade relation with EU. In the long term the uncertainty related to trade and banking operation of EU is expected to decline once UK will be able to sort out a stable relationship with EU (Schiereck et al., 2016).
BARCLAYS continuously is assessing the brexit situation. They have regularly produced their assessment in their website. The change in the regulation is one of the important aspect the organisation looking for the post brexit situation (barclayscorporate, 2018). The loss on single market access in the EU would be another important considering factor for them. The future relationship of UK and EU is a considering factor for their future business operations. But BARCLAYS has expressed their commitment to the customers about access financial market of EU27, continues to Eu businesses investment, and support the client under this uncertain situation (barclayscorporate, 2018).  


Regulatory changes
The implementation of Basal III is one of the significant stages after the crisis of the financial market. In the 2018 the industry can expect lot more changes in regulation from the customer protection and transparency part of banking operation (ey, 2017). BARCLAYS continuously monitor these changes in the market regulation but a proactive change would be useful for any sudden change in the industry regulations. 



[bookmark: _Toc522767955]c) Issuance of treasury bills in the U.K:
The government of UK issues treasury bills that are short term instruments and the bills are issued with a maturity up to 1 year. These are high quality money making instruments from the point of view of offering credit.
The primary market operation
In UK the treasury bills are generally issued by the government on weekly or monthly basis normally by issuing the tender. The Bank of England generally issues the Treasury bill on behalf of the government. Though the treasury bills are issued with a maximum maturity periods of 1 year but in general the treasury bills are issued with maturity period of 3 to 6 months. The purchasers indicate the price which they are ready to pay in the tender. The returned earned by the Treasury bill are generally described as the risk free rate of the market.
The primary purpose of issuing the treasury bills is to regulate the money supply and to raise fund via open market operations by issuing them through the central bank of the country. Generally no interest payment is made on the Treasury bill and the bills are sold on discount and when the purchaser returns the bill to the seller once the maturity period of the bill is over then the discount portion comes as risk free secured return to the purchaser of the Treasury bill(Lloyd and Denise, 2015).
For instance if in the primary market a Treasury bill price 100 pound has been issued by Bank of England (central bank of the country) with a maturity period of 6 months and a purchaser has purchased the Bank of England bill for a value of 80 pound (which is a 20 pound discount) then on return of the bill to the seller after the six month period will give the purchaser a 20 pound profit as on return to the bill to the issuer the purchaser will get 100 pound.
Here the issue price of the bond is defined as the par value of the bond and the difference between the discounted purchase price and par value of the bond is defined as the treasury yield. This yield of Treasury bill is of immense importance as this yield affects the yield of the municipal as well as corporate bonds that are issued by the government.
The Treasury bills that are issued by the Royal Bank Of England is of immense importance for the institutional  investors as the financial instrument is backed by the government of UK and therefore the instruments delivers the risk free returns

Thus in the primary market of the treasury bill mainly covers the transactions between the issuer of the bill and first time purchaser of the bill.
Types of Treasury bill issued in primary market:
Weekly Treasury bill Tenders:
These Treasury bills are routinely issued on weekly basis by issuing tenders by the DMO(debt management office) at  the last business day of each week which is generally identified as Fridays. The settlement of the Treasury bill is done on the following business day. The weekly Treasury bills are issued with maturity periods of 1 month (approximately 28 days), 3 months (approximately 91 days), 6 months (approximately 182 days) and up to 12 months (up to 364 days. A public purchaser who ewant to purchase Treasury bills by using  the tenders will have to do go through one of the Treasury bill Primary Participants and purchase a Treasury bill  with a minimum nominal value of £500,000 .
 Ad Hoc Treasury bill Tenders
This Treasury bill s is being issued via the weekly tenders. The DMO however never issues Treasury bills with maturities either with 1 day or with 364 days on an ad hoc basis. The Bills issued through ad hoc tenders must be identical to the bills that are being issued via weekly tenders and generally being issued as additional to the already issued Treasury bills(Halder, 2012) .
 



Bilateral Treasury bill Facility
The DMO may issue Treasury bills bilaterally and the Bills will be issued by the DMO  in this way  only in a situation if the if the issue of the bill is consistent with its own cash management operational requirements
The secondary market operation:
In the secondary market the Treasury bill are traded after the first time purchase and is traded on discount basis.
There is several bidding process that are used for issuing the Treasury bill in the secondary market operations of the Treasury bill.
The bills are issued through an auction bidding process, which generally takes place on a weekly basis. Treasury bills are currently issued only via electronic form though they are in nature of paper bills.
The bills can be bought either competitive or non-competitive bidding process.
In the Non-competitive bidding process the bidder or the purchaser accept whatever interest rate is decided at the auction and generally the persons who are not so expert in security trading purchase them in this method. However the purchaser of the treasurer bill receives the guarantee that his bid will be accepted and full amount of bill will be paid back to the bidder.
In competitive bidding, process on the other hand, the bidder specifies the return they want to receive. This kind of bidding is generally done by corporations and individuals who are experts of the bidding process and is having an in-depth understanding of the supply and demand of the securities market. This process of bidding is more complicated as the bidder doesn’t know whether his bid will be accepted or not.  If the rate of interest specified by the bidder is less than or equal to the rate set by the auction, then the bid will be accepted and bidder will receive the uniform rate and the rate is identified as the highest accepted yield that is accepted by all the bidders and the rate is received even if they bid for less. For instance, if all bids with discount rates between 1.15 % and 1.25 % are accepted then in competitive bidding the bidder will receive 1.25 % even if the actual bid is done at a lower level. However if the competitive bid is set at a higher level than the rate set by the auction, then the bid will be rejected (Breedon et al.,2012).
The Brexit has largely impacted the Treasury yields of UK as the yield on treasury bill has slipped down largely after brexit(Wadsworth et al.,2016).
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Customers are increasingly adopting web and video chat to contact their bank, giving
them access on their sofa, on the go or at work.
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