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M&S Driving School
Mamudo Sall


Introduction
This assignment will present the following point of view of managing enterprise in the 21st Century.
More importantly, my mission is to provide road safety standards for motorcycling and driving in Great Britain, by ensuring that drivers' vehicles are fully ensured and mot tested
Therefore, my objective is to identify if my currently skills match to the up-to-date business requirements, with intuit to progress effectively as well as become more successful in a daily basis business operation. 
Therefore, the Legal Structure of my business is to constantly improve and provide essential learning to human progress by driving abilities.
Equally important, the overview of the history of driver training, delivered from M&S Driving School is provided in this unique essay, including descriptions of how it developed into a cottage industry and how successive regulations have affected the way driving instructors are trained and supervised.


















Mission Statement
To bring inspiration and innovation to all ADI's duties, including ensuring that drivers' vehicles are fully moted and insured in Britain by ensuring that the MOT is passed and insured by the drivers.
For that reason, M&S Driving School’s mission is committed to provide high quality driver education tailored to my customers' individual needs, while delivering professional customer service.
In order to distinguish myself from my competitors, I will provide professional customer service and high rate of driver education as well as instructors from my driving school will strive to arrive at their scheduled lesson times at least 90% of the time or apologise for any delays.
Furthermore, the aim and objective of my business is to maximise the number of learners in order to increase the profit, by providing a high level of customer services and teaching, moreover, one-to-one tuition will be very important.
my instructors will provide an interactive recap of the previous lesson to establish a baseline for the current lesson, therefore my instructors will present content in a non-confrontational manner as well as they will offer feedback and encouragement in relation to each learners’ development.
Also, they will conclude lessons in an interactive manner so that learners are aware of their strengths and weaknesses besides whether or not the objective has been met, Nonetheless, learners will be able to contact driving instructors by text message and mobile phone as soon as possible.

Thus, Instructors will maintain their vehicles in a professional condition that reflects their brand and image as a driving school, so, each of my instructors will ensure that their learners receive a copy of M&S Driving School terms and conditions as well as current lesson prices.

Owner: Mamudo Sall

Contact: 2020691@student.uwtsd.ac.uk or 07913349605

Address: 30 Mona Place, Cardiff CF24 2TG, United Kingdom

Location: Cardiff


My Company’s Vision Is the Broader Perspective
The vision for my business is broader besides more understandable than its mission, therefore M&S Driving School will offer the best driving learning services in Cardiff, with intuit deliver reliable staunch for road safety.
Furthermore, in the future I aim to provide the best knowledge, skills besides confidence to all driving learners, in order to value their competences and help them to build passion besides encouragement as well as make them the safest and most responsible drivers on the road. 
In other words, M&S Driving School’s vision across the organisation.





















Business Legal Structures
As sole proprietor of my own business, without partnership I am not only self-employed, but I am the one who sets up everything in the organisation, because I am the one who sets up everything and I am entitled to all profits after taxes as a lone trade, therefore I have the legal entity at M&S Driving School.
In addition, I am aware that the simplest type of business to be open in my community area is a driving school, which will allow me to form unlimited liability besides earning unlimited profits, by registering my company’s name as M&S Driving School and obtain the licence, in order to operate my functional firm and setting policies of incorporation as well as think about all phases of my organisation’s progress, because I am in charge of all losses.
Therefore, is extremally important that in the future I will need to contract an entrepreneur company that will help me to organise my business with the legal structure, such as how many driving instructors I need to hire as well as how many cars I need to buy, with objective to grow into much larger ventures.
In brief, I am individually liable for all lawsuits that arise from faulty merchandise, accidents unpaid bills and other business setbacks and risk to be persuaded to sell private possessions, in order to satisfy the court judgment.
Therefore, as a sole proprietor I can really find some advantages, such as ability to make quick decisions, obtain good rights to profits and have fewer government regulations as well as have the facility to start a business and registration.
In another hand, I am pretty sure that I will also find some disadvantages, such as difficulty to get a fund raising, unlimited personal liability and taxation of profits as well as lack of emotional support, time management, commitments and responsibility










Qualities or experience that I have as owner in relation to the business venture
In this business venture, I do have several qualities and skills, such as networking, time management and leadership, project management besides financial management, problem solving plus marketing as well as effective communication, good delegation and strategic plan, including project management, five-star customer service besides negotiation.
Also, I realised that there are only few driving schools that offer automatic driving instructors in my local area, knowing that there is a huge demand of people who want to take their driving licence principally during this pandemic time, due to Covid-19 reasons.
However, I am aware that open a business in a driving school field will be a big challenge for me and my staff too, because I know that I need to attract a minimum of 250 regular driving learners per week and reach early sales growth.
Moreover, I am conscious that I have to offer reasonable prices besides outstanding customer experience, measured by 8 percent and less than 5 percent of unsatisfied costumers or driving learners.
Therefore, I am pretty sure that M&S Driving School will provide an excellent service to all learners that will contact my services, as I am only contracting automatic and licensed driving instructors that have important knowledge of the road, in which they are effectively protected under the driver and vehicle authorities (DVLA) as well as in accordance with road traffic regulations.
Also, I realised that my competitors in Cardiff and surrounds are limited in the market who offer this kind of business of automatic driving instructors and adapted cars for disable learns as I always value mental and physical drivability.
In brief, I will be successful, when I invest more on new cars besides qualified driving instructors by providing them incentives, when the targets are accomplished.
Therefore, I believe that implementing my idea as soon as possible it will surely be a challenging investment, therefore I really need to plan and execute it with precaution, in order to success besides meet my target goals as well as improve the learners driving skills and make them safer drivers on the road.




Definition of Marketing Mix 
The marketing mix is nothing more nothing less than focal points as part of compressive marketing and strategic plan of my business, in which it aims to meet the necessities of my customers, by valuing the service I am offering, with intuit to provide my reasonable prices, suitable items besides appropriate location as well as at the proper moment, by making best use of advertising my driving school to costumers.
Therefore, I will undertake the following marking activities, such as Facebook, Instagram besides Gumtree, Twitter, business card plus stickers on side of the vehicles























Questionnaire about my product

Increase in demand for driving lessons
Despite the fact that, the number of driving instructors is declining in Cardiff, the demand for driving lessons is higher than ever. Therefore, it happens because the 2003 ‘baby boom’ which saw a large increase in births associated to the preceding three years, so based on that the birth rates it is not unusual to understand that about 695,000 individuals are going to turn 17 in 2020, up 27,000 individuals from 2019.
Furthermore, in the years 2021-2025, the number of persons turning 17 is expected to continue to rise, with an anticipated 794,383 individuals turning 17 in 2025.

Estimated number of individuals turning 17 in the years 2021 to 2025:

[image: number of people turning 17 table]

These numbers reveal the reason why driving school bookings can become more difficult in the coming years, for that reason I am more than happy to motivate more persons to get into the driving instructor profession as well as help new pupils to become qualified drivers, therefore, I realised that my project could minimise the problem in my community area.

Number of possible learner drivers versus driving instructors
To make the outlook, I associated the number of driving instructors needed with the number of possible learner drivers over the next few years to determine demand besides supply. 
Nonetheless, it is only an estimative of learner drivers per driving instructors and does not take into deliberation those over the age of 17 who wish to have a driving lessons, briefly, the number of possible learner drivers can increase.
Breakdown of the figures

[image: number of ADIs table]

For instance, the figures from 2019 to 2021 provides an estimated 7.5% change in demand, therefore it is difficult to compare 2020 to 2021 as 2020 has practically been a write off for DVSA testing besides driving lessons.

Questionnaire

1. Do you hold a Provisional Driving Licence?
           A: Yes
           B: No

2. Have you had driving lessons before?
          A: No.
          B: Yes

3. If yes – how many?
Please answer N/A (not applicable) if No
20 hours

4. Have you passed your driving theory test?
           A: Yes
           B: No

5. Do you require a mock test?
           A: Yes
           B: No

6. How many Lessons do you think you will need? 
           A: Block of 20 hours
           B: Block of 10 hours
           C: Other – please state number here

7. Are you looking to take an Automatic or Manual Test?
A: Manual
B: Automatic

8. What is your age group? 
          A: 17-25
          B: 26-35
          C: 36-49
          D: 50+ 

9. Do you have a test booked?
           A: No
           B: Yes, If yes, when is it booked for? 
(Please give date and time below) 
Please answer N/A (not applicable) if No








Conclusion:
I confirm that all included coursework was entirely my own work and contains no work done by anybody rather than myself. Therefore, I confirm that any sources of information were clearly recognised by using the reference system that was advised, by presenting content borrowed from books or other sources without acknowledgement will be considered purposeful deceit.
For that reason, I conclude that I always did my best to provide one-to-one tuition and not sharing a vehicle, thus my instructors will provide an interactive recap of the previous lesson to establish a baseline for the current lesson, therefore my instructors will present content in a non-confrontational manner as well as they will offer feedback and encouragement in relation to each learners’ development.
Therefore, in the future I aim to provide the best knowledge, skills besides confidence to all driving learners, in order to value their competences and help them to build passion besides encouragement as well as make them the safest and most responsible drivers on the road. 
However, I was aware that open a business in a driving school field will be a big challenge for me and my staff too, because I knew that I needed to attract a minimum of 250 regular driving learners per week and reach early sales growth.
Moreover, I was conscious that I have to offer reasonable prices besides outstanding customer experience, measured by 8 percent and less than 5 percent of unsatisfied costumers or driving learners.
Therefore, I was pretty sure that M&S Driving School will provide an excellent service to all learners that will contact my services, as I am willing to contract only automatic and licensed driving instructors that have important knowledge of the road, in which they will be effectively protected under the driver and vehicle authorities (DVLA) as well as in accordance with road traffic regulations.
In brief, I was individually liable for all lawsuits that will arise from faulty merchandise, accidents unpaid bills and other business setbacks and risk to be persuaded to sell private possessions, in order to satisfy the court judgment.
In conclusion it can be argued that I am totally happy to accomplish my desire in implementing my business idea within three months, therefore I planned and executed it with precaution, in order to success besides meet my target goals as well as improve the learners driving skills and make them safer drivers on the road.
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