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	INTRODUCTION





This report will give a descriptive reflection of the process which I went through last term working with the team in order to present the business plan idea. I will be covering and documenting the overall experience throughout the progress within team work project mentioning the input that I have made in order to complete it. Structuring this reflective report, I will follow the cycle of reflection designed by Prof. Graham Gibbs (1988). This reflective cycle model includes description, feelings, evaluation, analysis, plan of action and conclusion. 

[image: ]
(Gibbs,1988)

Firstly, I would like to say that I am thankful for having the opportunity of working on the task settled in this module. I did have doubts at first as the project seemed to be time consuming and sometimes it became stressful. However, I can now admit that my point of view changed dramatically throughout the module coursework. This new learning approach has allowed me to develop abilities and skills such as decision-making skill, refine my critical thinking abilities, and improve my communication skills capabilities. I realise that by working in a team I strengthen my confidence level and I can now more freely express my thoughts in public. 



Event Description 

In the first semester of Managing Enterprise in the 21st Century module, we had to do group business plan presentation. Groups had to consist of four to five members. I ended up in the team with three females and one male. 
First, we had to choose our team leader. Then we had to select our business idea. Two of the members were undeniably quiet when we were in the process of finding right business to plan; it narrowed the source of ideas and participation within our group and they just accept any ideas that we came up with. Finally, rest of us came up with the online retail store business which we named ‘Easy Wear’
When the third week was approaching none of us could see any progress, which was frustrating. We only had a few PowerPoint slides ready. I tried to think of reasonable solution to this situation. I did not want to see my colleagues giving up or losing enthusiasm. I felt guilty as I assured everyone that ‘Easy Wear’ business was simple to present. 
The only solution that I could see, was to completely change the business concept. The following day, I contacted my group members via social media platform introducing new business idea which I thought of. When we next met, we had a discussion, and everyone agreed that it is better to change our presentation to newly introduced a ‘D Cup’s Coffee Shop’ business. We divided the contents once again as per new business plan, so each one of us had different subheading to work on. Two of the members struggled to find time outside the class. Therefore, others had to help in fulfilling the missing parts of presentation.
Looking at the Tuckman teamwork model (MindTools, 2019). I must say that our storming process was time consuming, but as soon as we got to new and final business idea, everything was smoother. Each one of us worked hard on the presentation. Even two girls that seemed to struggle with finding free time, began to attend outside class meetings where we could put slides together and discuss our areas of improvement. 
By week eight our PowerPoint presentation was ready. The next week was focussed on extensive practising, working on body language movements and pace of speech. The more we practised, the more confident we became. When it came to assessment date, we were the first group to present our business idea. I think that we did well, and I was proud of my team and myself. 




Feelings 
I felt very excited to work in a group with people whom I just met. I was a bit sceptical about what to expect from my group members and wondered how I was being perceived. However, it did not take long to realise that members of my team were easy going and kind towards one another. 
When choosing the group leader, I secretly wished to be the one, but I did not say anything because my colleague was insisting that she wants to team lead and she seemed very excited about this role. I was disappointed and I regretted the fact that I did not tell to my team that I would like to lead, because during the preparation of presentation I felt like I was the one that took charge of our business plan, searching for better option so that everyone in the team would feel confident and less stressed. 
When during the first 3 weeks we were struggling with our presentation I did not panic or get stressed, I was quite angry because our team leader wouldn not take charge of the situation, and the fact that some of team members lack abilities of research or IT skills made me feel frustrated. I felt guilty because I was the one that assured other members that this ‘Easy Wear’ business idea was simple to present.  Later, I found it hard to focus on my everyday duties, because I was constantly thinking of how to progress with the team work. 
Finally, when I came up with idea of completely changing business plan and when I introduced it to my colleagues realising that they like new business named ‘D Cup’s Coffee Shop’. I again felt motivated. Seeing my colleagues being encourage and positive about the change, made me very happy. 
With every week we interacted closely making progress. The quiet girls from my team became more confident and started to share their opinions with us. When comparing ourselves to other groups in the class it looked like if we were always step ahead of them. It was a healthy competition (White, 2019), and it motivated us. 
When we were approaching the date of presentation, I felt good and I believed that we will perform on our best level. During presenting I did not feel stressed I was just focused on my wording and not looking at the screen.  After all, I felt relief and satisfy, and again happy when sharing success with others. I call it success not because I knew that we passed but because, I saw my colleagues being confident and doing their best, this, I considered as success. 


Evaluation
The things that went well, was that members of my team were quite easy going and so when I came up with new business idea they agreed to start from the scratch. Another good thing was that I was not the only one in the group that had knowledge of PowerPoint usage. The bad thing was that some of the members were shy and they would not tell us about their weaknesses at the beginning, so we could not guess that they were struggling with the task till we approached week third. However, this improved and therefore we were able to help others and guide them, so that at the end everyone completed their slides on time. 


Analysis
From my perspective our presentation went well, because we trusted and supported each one another throughout the whole process. We spotted the weaknesses and worked on them together, like team supposed to do. Only at the first couple of weeks we seemed to be lost, but I believe it was due to bad business plan choice, because, after changing the concept we could notice massive improvement and we got stronger each following week. 
I believe that if we were aware of the Belbin’s team roles and responsibilities we could have perform even better, because it would help us to recognise our strengths and weaknesses from the first day. Therefore, we could divide jobs accordingly. (Morgan, 2017, pp. 207-208).
I am happy with the outcomes, but if some of the members would participate and express their opinion from the beginning and not only after week third, it could prevent us from choosing ‘Easy Wear’ as business idea. We could save so much time and use it in order to prepare better for the presenting day. 


Conclusion
I learnt from this experience that I should have encourage our shy colleagues to participate in storming process (MindTools, 2019), when we were choosing business plan idea, instead of ignoring the fact that they were quiet and picking the business between just 3 of us. I also noticed that I luck confidence. When we were about to nominate team leader, I should have said that I wished to be the one, so that others could choose between me and Flory, rather than later, ‘bite my lips’(Cambridge Dictionary, 2019), thinking that I would be better leader as I took charge of presentation anyways. I also realised that when working in a team with others it is vital to discuss the areas of strengths and weaknesses prior to tasks division in order to avoid loose of time due to someone luck of abilities.

Plan of Action 
If I were to work on the group presentation in the future, I would consider Ice-Breaker activity in order to know each-other more. This could build confidence among the members so they would find easier to express their feelings and share ideas during the groupwork. Also, I would be asking questions in order to find out if everyone understands the task and if there is any area, they need help with. 
Like for example, two of our colleagues never used PowerPoint and another one had weak knowledge of how to design presentation slides, knowing it from the beginning we could have arranged some time outside class using PC in order to teach them how to use this program. And so, everyone could work on it at home instead of bringing their drafts on the paper notes which later had to be again put onto slides by acknowledged member. 






Summarising

This module was special to me, as this new learning approach helped me to build self-confidence. I got inspired by others seeing how different can work methods be. I also noticed that my team-mates had solutions to the problem which I would never think of if I were to work by myself. I have learned how to communicate effectively even if it was a distance communication. Previously I though, about myself as if I were a ‘Plant’ according to Belbin’s perception of team roles, in his theory Plant is a person that often comes up with grate idea which is considered as one of the strengths of this specific character. However, the weakness of the Plant is, being too focused onto work with tendency to ignorance of other members of the team (Morgan, 2017, pp. 207-208). I realised that I learned how to manage my time the way that I can still cooperate with my colleagues, and I have noticed that I became more open for other people suggestions, in effect I am less stubborn than I used to be before this coursework. Talking off employability skills apart of communication and time management I did improved my digital skills. Creating power point visual piece was something very useful, sometimes my workplace requires me to help with team service projects, therefore it is necessary to have basics IT skills. I also improved my problem-solving ability, together with my colleagues we have faced some difficulties during those weeks of study I noticed that remining calm in those stages helps in focus and brings more ideas. We combined our efforts and engagement and as outcome of hard weeks of work we created successful business plan. 
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