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[bookmark: _Toc147273465][bookmark: _Toc147802359]Introduction 	
According to Sardo et al. (2018), the UK is the most well-established and the most developed country in the world, which has great significance in various businesses, but the most significant business in the UK is the hospitality industry, including hotels and resorts. This current study highlights the discussion of Seaview Resorts and its financial performance. Seaview Resorts is located on a picturesque coastline in the UK. The owner is worried about its downfall because of financial crises and the low revenue generation and wants to recover this business with the help of market analysis and some possible and effective Approaches and strategies. This research will focus on those strategies that are useful and beneficial for the resort and can lead the company towards the development of increased economic growth, financial stability, and the maximisation of profit in the hospitality industry of the UK.
[bookmark: _Toc147273466][bookmark: _Toc147802360]Market Analysis 
According to the market research observed in the discussion of the author (How et al., 2021), resorts are the highly preferred places for the UK hospitality industry that attract both local and international customers for their entertainment purposes. It is the primary purpose of the resorts to provide great vicinity to the customers and tourists with the introduction of new approaches and strategies, and it is possible with the help of innovations, technological advancement and development, and sustainability (Mejia et al., 2019). According to Nasir et al. (2016), The hospitality industry of the UK is supported by the engagement of the customers because more customers result in more revenue generation because of increased sales, assets, and financial stability. So, it means that customers and tourists are the essence and the indicators for the promotion of the resorts and the hotels. Another reason that is elaborated from the market analysis is the environmental safety, sustainability, and eco-friendly environment, which also results in the effective and efficient progress and the performance of the resort industry. According to Ricaurte et al. (2021), The resort industry of the UK faces various challenges and crises in terms of environmental pollution due to water pollution and water waste due to excess use of water by customers for their baths and for the dosh washing purposes which results in the huge amount of water waste pollution that impacted the environmental sustainability in the most negative manner.
[bookmark: _Toc147273467][bookmark: _Toc147802361]Analysis of the Seaview Resort's Financial Performance over the Past Three Years
It is observed from the research that UK resorts are the more fascinating places that attract the attention of the customers towards the luxurious and facilitating resorts for their entertainment purposes in order to relax their minds from the exhausting conditions. After market research and the market analysis of the hospitality industry of the UK, it is observed that resorts are the most preferred places by the customers, and customer engagement impacted the resorts and the hotels positively which results in effective progress but after analysis, it is observed that the condition of Seaview resorts is worst in last three years and these resorts faced various challenges in terms of financial crises because of several reasons which including Brexit, Covid-19, Inflation, economic downturns, environmental challenges, demands and the disruptions in the supply chain, rising energy costs, economic shocks,  crashes in the stock markets and the monetary and the fiscal policies (Mohammad et al., 2022). According to Breinlich et al. (2016), Brexit resulted in a recession that impacted the resort industry and also resulted in a negative reputation for the country in the global market of the UK. 
According to Zhou et al. (2021) and Criscuolo et al. (2021), COVID-19 was the worst pandemic that affected the overall economy of the world because of the temporary and permanent closure of various businesses because of budgeting problems and financial instability; all this happened due to the lockdown and social distancing problems because the individuals avoided go for tours and travelling as they preferred to protect their health from the rapid spread of the viral diseases; secondly, they also preferred to their necessities instead of spares and entertainment because of their fewer budgets. According to Ramkissoon et al. (2020), Customer shortages and fewer engagements of tourists result in less productivity of the business, further resulting in less revenue generation due to decreased sales and assets of the resorts. Another challenge that caused profit minimisation in the last three years is the increased inflation rate that caused increased rates of fuel, higher energy costs, and crashes in the stock market, which impacted the overall economy of the resorts and it was not recovered in the last three years because of absences of support of investors, partners and the governmental funds. Monetary and fiscal policies also affected the financial performance of the UK resorts over the last three years because, according to monetary policies, the interest rate has been increased to overcome the inflation issues, and fiscal policies increased taxes that caused expensive living styles and resulted in the challenging situation for the customers and the tourists. According to the below-mentioned table, it is observed that revenues generated over the last three years were increased year to year, which means that total revenues generated in the year 2020 were £520000, in the year 2021, decreased to £480000, and in the year 2022 further decreased to £430000. Along with these total revenues, it is also observed that operating expenses, gross profit, and net profit also decreased, which caused financial crises in the UK resorts (Sardo et al., 2018)
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After the market analysis of UK resorts, it is observed that UK resorts result in decreased revenue generation, and its total assets also decreased in the last three years along with the decreased values of current assets, property and equipment, other assets, total liabilities, current liabilities, long term debt and the equity of the resorts.
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Profit minimisation of the UK resorts is also caused by decreased values of net cash flow operations, capital expenditures, and changes in cash balance, which can be recovered with the help of different strategies. 
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Additional Financial Information
Average Room Rate (ARR)
· 2020: £250
· 2021: £230
· 2022: £210
Occupancy Rate
· 2020: 70%
· 2021: 65%
· 2022: 60%
[bookmark: _Toc147273468][bookmark: _Toc147802362]Identification of the Key Reasons behind the Decline in Profitability 
[bookmark: _Toc147802363]2.2.1 Economic Downturn 
The primary cause for Seaview Resorts' financial losses can be attributed to the prevailing economic crisis. Despite its extensive historical background and highly developed economy, the United Kingdom remains susceptible to the impacts of global economic fluctuations (Hsu et al., 2017). The fluctuations observed in the global economy throughout recent years have exerted a discernible influence on consumer behaviour in terms of both purchase decisions and holiday preferences (Ural, 2016) The hotel sector experiences the impact of an economic downturn as individuals reduce their discretionary spending, which include vacations and other recreational travel activities (Camilleri, 2018). Consequently, Seaview Resorts has experienced a decline in its occupancy rate and a subsequent loss in revenue, despite its advantageous location in a picturesque coastal setting. Gaining a comprehensive understanding of the underlying factors contributing to the present economic deceleration is of paramount importance in formulating effective strategies for economic revival (Karl and Schmude, 2017).
[bookmark: _Toc147802364]2.2.2 Environmental Challenges 
The decline in income experienced by Seaview Resorts can be attributed significantly to environmental concerns. The coastal location of the resort renders it susceptible to environmental hazards, including rising sea levels, severe weather events, and changing climate trends. Potential consequences of these hazards include economic disruption, damage to infrastructure, and increased expenses for maintenance and insurance (Konovalova et al., 2018). Moreover, there has been a growing need for ecologically conscious practises within the hotel industry due to heightened customer consciousness regarding environmental sustainability. If these difficulties are not addressed, it is likely that the resort's reputation and financial performance would be negatively impacted (Madera et al., 2017). Hence, the identification of environmental hazards and adherence to sustainable practises can play a pivotal role in ensuring the long-term profitability and resilience of Seaview Resorts.
[bookmark: _Toc147802365]2.2.3 Demand and Disruptions in The Supply Chain
The profitability of Seaview Resorts has been significantly affected by fluctuations in demand and disruptions in the supply chain. Fluctuations in tourism demand over the course of a year can lead to periods of high occupancy followed by declines that negatively impact revenue stability (Park and Chong, 2015). The potential for increased costs and operational challenges arises when there is a disruption in the procurement process for essential resources such as food and beverages. The COVID-19 pandemic has demonstrated the vulnerability of the hospitality industry to sudden disruptions. Consequently, Seaview Resorts must develop strategies to effectively manage fluctuations in demand and construct a resilient supply chain. Addressing these issues is of utmost importance for the resort's fiscal stability and prospective profitability.
[bookmark: _Toc147273469][bookmark: _Toc147802366]Development of Turnaround Strategies to Revitalise the Resort's Financial Health
To regain the reputation of The Seaview Resort as a top tourist destination, partnerships and alliances, sustainability initiatives, service excellence, rebranding, and marketing recommended strategies.
[bookmark: _Toc147802367]2.3.1. Alliances and Partnerships
Local businesses and service providers should be contacted in an effort to develop cooperative relationships with the resort. Partnerships with eco-tour businesses, regional artisan shops, and adventure guides will enhance the offerings of the resort. When visitors take advantage of package offers that include thrilling activities that are exclusively accessible in the region, they will have a more satisfying and memorable experience. These partnerships are advantageous for all parties involved, as well as the local economy and the community (Liu et al., 2023). Partnerships with airlines, travel agencies, and credit card companies will lead to the creation of loyalty programmes that reward repeat consumers. These collaborations will increase the marketing reach of the resort and reach more potential guests.
[bookmark: _Toc147802368]2.3.2. Sustainability Initiatives
Several environmental measures must be put in place in order to revive The Seaview Resort. The resort must focus on the protection of the environment. Being environmentally conscious in the hotel sector will help to attract more consumers who appreciate environmental responsibility in addition to saving money. Promoting these eco-friendly practices promotes the resort as one that respects the surrounding ecosystem (Jusdijachlan and Ridwan, 2023O. Lowering operational expenses and winning over the community not only increases the long-term profitability of the resort but also appeals to guests who are concerned about the environment.
[bookmark: _Toc147802369]2.3.3. Service Excellence
Programmes for staff development that provide employees with the skills necessary to consistently deliver high-quality customer service are essential for The Seaview Resort. Establishing a system where client feedback is actively sought after and taken into consideration to enhance services in real-time will be beneficial for the resort. A motivated and well-trained staff produces favourable reviews and repeat business (Sumayya et al., 2022). The reputation of the resort should be based on the quality of its services; therefore, customer satisfaction should permeate every aspect of the company.
[bookmark: _Toc147802370]2.3.4. Rebranding and Marketing
Reintroducing The Seaview Resort to the hospitality sector requires marketing and rebranding. It is beneficial to improve the offerings and ecological performance of the resort and invest in a new brand identity. Creating a compelling tale that emphasises the dedication of the resort to protecting the local nature and culture will be included in this strategy. The resort needs to make its website and social media accounts easy to use to raise its online presence. The resort needs to utilise online travel sites to their full potential to grow customers. To demonstrate that resorts are concerned about the experiences of consumers, it is important to manage internet reviews promptly and competently (Sundram et al., 2022). Successful rebranding and marketing efforts will regain the loyalty of current consumers in addition to attracting new ones.
The following four pillars could boost the turnaround strategy for the Seaview Resort. By promoting regional collaboration, emphasising environmental awareness, shoring up customer service, and repositioning the resort in the market, the Seaview Resort will reclaim its previous impressiveness. 
[bookmark: _Toc147273470][bookmark: _Toc147802371]Conclusion 
In order to recover this resort business, some strategies that are discussed in the previous section of the research are adopted, and these strategies are more useful and beneficial for the resorts in the UK that result in financial stability, profit maximisation, increased development of economic growth, and the increased GDP of the country.
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