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("Personal Reflection On Business Plan Development - Free Sample", 2022)
Business planning has been extremely difficult, enjoyable, and educational for me. I had a fantastic business plan when I was given the task, and it involved opening a sandwich shop. I intended to implement this concept in the future. I chose to use the sandwich shop concept for my business plan because I believed it would be simpler to complete this for the assignment than to come up with another idea that I new nothing about.

I've always wanted to open a sandwich shop because, from my own experience, of working in a sandwich shop, and amongst the food industry most of my life, I can see that it's a profitable venture, and since my family is incredibly skilled at preparing home-cooked meals and is enthusiastic about it, it seemed like a logical choice. Additionally, I adore the creative side.

The easiest part of the process was coming up with the idea, but anyone can do that. The difficult part is seeing it through to completion and figuring out how to proceed with the idea and turn it into a business. As it was crucial to comprehend the market, trends, customer preferences, and rivals, I completed my market research to achieve this.
I had no idea that you needed a certain licence to start a particular type of business, like a sandwich shop, in order to stay out of trouble with the council. Additionally, I was unaware that setting up a business required establishing a goal that would guide you through the early stages of your venture. I.e., a 5-year plan.

This assignment's goal is to offer a critical evaluation of my business strategy, which centres around starting my own sandwich shop, Tomima's. 

The name of my company, Tomima, was inspired by my three children (Tommy-Lee, Millie, and Maiya) and will continue to be their legacy to carry on in the future for many more years to come, as a team. I believe in my business and its future since it has a great place in my heart.

("Make A High-Quality Logo In Just 5 Minutes For Under $30!", 2022)
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In this situation, I had experience behind me from working in the food sectors for many years so had an understanding of what it entailed, ie food hygiene, how to prepare good quality meals and deliver excellent customer service, this meant I will be off to a good start, as long as I have a budget to cover all of my expenses and a place to conduct business.

I think Tomima's will succeed because of its fantastic menu and the fresh items it provides, including freshly baked goods like baguettes, sandwiches, and paninis.
The perks of running my own company, in my opinion, include being my own boss, having the ability to impose tight regulations on others, and producing outcomes that will be pleasing to everyone who patronises my establishment. I am aware that I might deduct my company expenses from my income taxes and receive money each year. If I were given the money back, I would move into a bigger place or, with any luck, open more sandwich shops in other locations. This would call for a lot of commitment to my staff and receive positive press from the general public. (Elsey, 2022)
I had no idea how much thought went into a business plan or how much attention to detail was required, but I believe I have handled it quite well and hopefully with a good outcome.
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These components of future business creation will undoubtedly aid me in becoming a successful businesswoman. 
I learned skills that will help me improve and put me one step ahead of others at a young age. 
These abilities will enable me to stand out among a group of people. There will always be competition in life, and one way to gain an advantage over others is by learning a variety of abilities that they are unlikely to possess. 
That is how I will constantly triumph in the race of knowing what goes on while also picking up knowledge along the road. I now know what I need to do to launch the company and maintain it growing.
I've discovered how crucial it is to be well organised and have a 5-year strategy in place when establishing any business. 
I have also completed a swot analysis to help me in the future.
	
SWOT Person 2


	
STRENGTHS
· Patient
 · Versatile
 · Good listener 
· Determined
 · Calm and Composed
 · Efficient



	
WEAKNESSES


· Distracted 
· Take on too much




	
OPPORTUNITIES

· New job opportunities
· Courses learning
· Good time management
· Open further businesses 




	
THREATS

· No potential for promotion in my current role 
· Family commitments









I had to conduct extensive research before I could begin brainstorming using a variety of ideas from the internet. After deciding what my company would be and what I would call it, I moved on.
I also had to conduct market research, gathering information from nearby businesses about costs and other factors. It was necessary to determine the optimal strategy for menu design and business advertising. 
This both aids in spreading awareness of the product and I also learned the fundamentals of what is required.
You are setting yourself up for failure without this, and failure is not an option.
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I took the initiative to complete this assignment. Every conversation I had with a new person i.e., friends, family, strangers caused me to consider ideas I hadn't previously considered; thus, all our conversations were incredibly helpful. They gave me a lot of advice, many of which I've already discussed in prior writings.
Every time I learned something new about recipes, menus, overheads, required licences, or health and safety, I found that I had to make an amendment to my business plan.
I now appreciate the significance of having competent employees and the benefits of task sharing.

Since this is my first business effort, I had no idea where to start or how to obtain information, so I had to start from zero. I immediately came up with a list of everything I needed to research.

However, I think it is crucial to have passion for what you want to accomplish because if you don't enjoy it or believe in your product, how will you persuade others to buy it? Once you have all the information you can obtain, I think everything gets easier and easier, but I also think it is extremely vital to have enthusiasm for what you want to do.
I had a great time working on this business plan. I believed that the more time I put into it, the more business-related information I learned. This has all been a process of learning for me.
For instance, after speaking with a local Councillor named Sam Harts, I became aware of all the issues I would need to address because my business involves food, as well as how obtaining the food rating scheme would benefit my company and what credentials I would require for training.

I gained a lot of confidence from the criticism I received from friends and family at work. I have taken pleasure in solving issues.
 Sam Harts, a council employee, provided me with some excellent input, and he inspired and supported my efforts.
I think creating a business plan takes a lot of patience, and the only way to learn things is by doing research.
 I did research about similar eateries to mine online as well as in magazines and business media.
 I learned the value of effective bargaining techniques through watching The Apprentice, as well as the value of teamwork, customer service, and developing the perfect product by understanding what the client wants and obtaining the best possible pricing. 
I learned how to present a strong presentation through watching the Dragons Den because I witnessed what individuals were missing out on and what they were successful at.
 As I read headlines about how the Great British Bake-Off altered Britain and inspired many to quit their jobs to pursue baking, I followed the competition to gain an understanding of what people are interested in and the current trends. As I considered all the ways I could complete the jobs more effectively to improve the final output, reading additional articles and watching all these shows motivated and encouraged me.
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I believe that in the future, when creating a business plan, I will consult with other business owners and pay attention to their suggestions on the best options and approaches.
Due to the popularity of sandwich shops, I anticipated some initial challenges; however, I also had strategies to get around these challenges, such as introductory deals, special offers, and limited editions. I am aware that this would have a short-term impact on profit. Customers might try little samples of the foods, in my opinion, to pique their interest. 
I am aware that baked goods may sell more quickly than the typical cakes you provide with your sandwiches and baguettes, but there is also a current trend in food in the market.
I discovered how crucial it is to establish relationships and have an effective communication plan. In order to reach out to the public and promote my business, I focused on my communication plan, identifying the best suppliers and mentors. I made a list of every location I could go to too advertise my business, including universities, high-rise office buildings, and recreational areas.

I've discovered how crucial each component of a business is, including the legal, financial, and human resources sectors. I found potential to save money or do things better in every industry as I dug deeper, and I planned to take advantage of these opportunities.
I believed it would be better to use my own money rather than taking out a loan because I have my own funds. I have learned from my prior modules and from the business literature that I have studied that the goal of business is to create a successful, sustainable enterprise that generates income.

That programme assisted me with my business plan, particularly in finishing my financial accounts, how to manage staff and make a successful business as I am learning skills in the workplace. For instance, my cash flow estimate, team building, and advertising. Every lesson I learned in my module provided me with a chance to apply that knowledge to my business plan. ("The Power of Reflection at Work", 2022)

My knowledge of business was limited to the fundamentals, but after working on this module, I feel much more confident and that my understanding has advanced. I think my knowledge from earlier modules has benefited me and helped me complete this task.
My area of strength is marketing, but overall, I thought my company strategy was a success in other respects. Since I intend to open a sandwich shop in the future, I believe that this learning experience will be very beneficial to me.
I can apply this knowledge and business strategy to the launch of any venture. My entire knowledge gained from this module will help me succeed in my work and subsequent education.
[bookmark: _Toc24394967]2.6 Action Plan

(2022)

[image: Kolb's Learning Styles]
Looking back on my assignment, I can see how helpful it was for me in pushing forward with starting my own company (a sandwich shop).
I've since acquired the skills necessary to create a company strategy and reflect on my strengths and areas for development.
If I were to attempt this again, I believe I would take more risks and talk to more business owners in a comparable industry in order to obtain a better understanding of potential risk factors as well as positive elements.
I've found the entire process to be quite difficult, but with difficulties come amazing rewards when you achieve.

The business name, in which I cleverly and uniquely incorporated my children, has been my proudest achievement during the entire process.
Involving my family and friends has also made the experience feel extremely personal to me.




[bookmark: _Toc24394968]References

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
Personal Reflection On Business Plan Development - Free Sample. (2022). Retrieved 21 July 2022, from https://myassignmenthelp.com/free-samples/personal-reflection-on-business-plan-development
(2022). Retrieved 21 July 2022, from https://www.simplypsychology.org/learning-kolb.html
Make A High-Quality Logo In Just 5 Minutes For Under $30!. (2022). Retrieved 16 July 2022, from https://studio.tailorbrands.com/error?reloaded=true
Elsey, W. (2022). Council Post: A Lesson On The Importance Of Self-Reflection In Business. Retrieved 21 July 2022, from https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2020/03/06/a-lesson-on-the-importance-of-self-reflection-in-business/
The Power of Reflection at Work. (2022). Retrieved 21 July 2022, from https://hbr.org/2014/05/the-power-of-reflection-at-work















image2.png
Description
What happened? \v

Action Plan Feelings
If it arose again, What were you
what would you do? thinking and feeling?
Conclusion Evaluation
What else cauld you What was good and
have done? bad about the
experience?

A\ Analysis
What sense can you

make of the situation?




image3.png
TOMIMA
Te fotane. f fresh. focd




image4.jpeg
Concrete

Experience
Feeling
£
Accommodating g Diverging
feel and do 2 feel and watch
S
. 8] .
Active Processing Continuum Reflective
Experimentation > Observation
Doing & Watching
2
Converging & Assimilating
think and do § think and watch
Abstract

Conceptualisation
Thinking




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





