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Summary of Enterprise-
Made4You is a personalised engraving company that specialises in laser engraving items such as mobile phone/ tablet cases, key rings, stationery and picture frames to whatever our customer’s request. I came up with the idea of Made4You when look for a wedding gift for close friends of mine. I didn’t want just any generic gift I wanted something a little more special. Although I found there were many personalised laser engraving companies around, I found the services they were offering were limited to text only. I then thought to myself why I don’t start doing something like this myself. Being a sentimental person myself I thought it would be a great idea to offer people a service such as this. I completed some research, investigated machinery and software and decided to take the plunge. I have decided to run Made4You by myself to see how things take off and if need be, in the future I can looking into employing some staff. 
                                                                I have decided to start up Made4You as a side business to my full-time employment. I am self-taught in this field but have completed many practices runs before I decided to kick things off with Made4You. I will advertise and sell my products via Facebook, eBay and Etsy, I feel this will bring in a wide platform of customers as all 3 of the sites are very popular. I will also produce some business cards for my customers or anyone who wishes to enquire about my services. I am very fortunate that I can start up my business with some of my own personal savings and will not need to apply for a business loan. 
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Target Markets, Marketing and Competitors

Target Markets
Here at Made4You our services are suitable for all age groups. After collecting some information and completing some research we found that the service we are offering, although popular with most age groups, it is in fact in more demand with the 25-34 age group. Below I have included a graph from my research.
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Marketing

Competition
As part of my enterprise, I have undertaken some research on businesses that offer similar services/ products to made 4 you. I have included the results in the competitor analysis chart below. I will be looking at and comparing with other businesses that also sell personalised mobile phone cases as that is the product I aim to make/ advertise the most. 
	
	Guiji Luo 
	Danique Trends

	Distance From my Business
	Across the globe- China 
	Across the globe- USA

	What services/Products they offer
	Personalised Engraved mobile phone cases
	Personalised/ engraved mobile phones, jewellery, leather items etc. 

	Prices they Charge
	£25.51+
	£16.68+ starting for custom personalised key ring

	How many staff work there
	1
	1

	Any licences/memberships
	N/A
	N/A

	Any qualifications required
	N/A- Can be self taught or could potentially have a qualification or experience in the field
	Self taught/ hobby or potential qualification or relevant experience in the field

	What marketing tools they use
	Etsy
	Etsy

	Website
	Etsy
	Etsy

	Any restrictions
	Longer delivery times of 10-15 Days to countries such as Australia.
	Longer Delivery times to countries outside of the USA and shipping/ delivery fees are more expensive.

	Unique selling point
	Delivers worldwide. Can engrave any photo given by the buyer onto the product being purchased.
	Offers engraving services on various products not just limited to mobile phone cases. 



Due to the current financial climate, I will be pricing my items at a slightly lower price than my competitors, enabling individuals to comfortably afford purchasing personalised items. Although taking into consideration the increased costs to run made 4 you i.e., electricity, materials etc. 
Customer Survey
I’ve carried out my own research on the market, and produced a questionnaire as shown below. I then asked 50 people to answer the questionnaire to see if I could Identify any trends.
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Below I have included a chart which shows the types of material the customer would prefer along the x axis, and then the total of these choices along the y axis. The chart shows that the two most popular types of materials to have personalised or engraved are wood & metal. This also shows that the materials plastic leather & fabric would be less popular choices.
	Also shown in the chart is the breakdown of the type of gift the person would prefer, you can clearly see from the graph that the phone tablet case is the most popular choice, more specifically a wooden phone/tablet case. Following this would be photo frames & stationary. The data would also suggest that cards, keyrings & jewellery would not be as popular.
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The graph I have created above shows how much more a customer would be willing to pay for a product if it were personalised. This information gathered gives me an indicator on where to position my sales price, and how the sales forecast could be affected by pricing.
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The final chart from the survey is a bar chart to show how many individuals had previously purchased a personalised item, positively over 60% of people surveyed had done so. Within the chart the value is broken down of what occasion a personalised gift has been purchased, the favourite for this being birthdays. This data will be useful when deciding on how to promote products by focusing on specific occasions.


Upon evaluating the data provided from the questionnaire, it has really helped clarify some key points for how to approach the business.

Selling Fees
Along with selling made 4 you products on different social media platforms such as Facebook marketplace, Facebook local selling groups and Instagram. We will also be looking to sell our products on sites such as eBay and Etsy, these sites incur varies fees as stated below-

Etsy
· Listing Fee (This is a flat rate of 15p + VAT on every item sold)
· Transaction Fee (This is 5% of the total sales value + 20% VAT)
· Payment Processing Fee (This is 4% of the total sales value + 20p + VAT)
eBay
· Listing Fee (10% of total sales value)
· PayPal Transaction Fee (2.9% of total sales value + 30p flat charge)



	Standard Stock phone Case @ £16.00 sale price
	 Etsy 
	 Ebay 

	Listing Fee 
	 £              0.15
	 £              1.60 

	Transaction Fee 
	 £              1.04
	 £              0.76 

	Payment Fee 
	 £              0.84
	 £                   -   

	Total Fees
	 £              2.03 
	 £              2.36 

	
	
	



	Custom Engraved Case @ £27.00 sales price
	 Etsy 
	 Ebay 

	Listing Fee 
	 £              0.15
	 £              2.70 

	Transaction Fee 
	 £              1.75
	 £              1.08 

	Payment Fee 
	 £              1.28
	 £                   -   

	Total Fees
	 £              3.18
	 £              3.78 



Fixed Costs
Fixed costs are costs incurred by the business that do not change with output, an example of fixed costs would be any premises costs or machinery costs. Due to operating the business from home the only fixed cost Made 4 You would incur is the electricity charges and business insurance, both of which I have included below. 



Machinery Costs
To link in as part of the fixed costs, as an engraving business we would need to purchase a laser engraving machine, there are two main points we will be looking at when purchasing a laser engraving machine and these are output & price.
By looking at these factors before purchase, we can find a machine that can service the forecast demand on our sales, which will mean we can grow the business steadily without having to invest more in capital to increase the level of output.
 Price is very important as we are looking for a good quality machine that can will be reliable over the course of time, but we do not want to overspend as this would affect net margin and could affect the profitability of the business if we do not me our sales forecast.

Below I have included a couple of machine options that we could purchase for the business- 

Machine Option 1
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This machine has a starting price of £4500 new, comes with a 12 month warranty & telephone support and has a working area of 650x420mm, this is important as the more cases we can print at one time will have a positive effect on the output of the business.

Machine Option 2

[image: ]
The second machine is £369.99, does not come with a warranty or customer support & has 300x200mm working area, which is a lot smaller than machine option 1. I will be comparing the output based on the working area of each machine. 

Output- 

The average phone size is 150mm(H)x75mm(W) which means that you can print the following number of cases on each machine.
Machine 1 – 20 case capacity
Machine 2 – 4 case capacity
From the output levels shown above it is clear that machine 1 is far superior to machine 2, although it is 12 times the price it is 5 times the capacity of machine 2. I would conclude that machine 1 would be the preferred purchase as it has the higher capacity to allow future growth and has the benefit of a 12-month warranty, customer aftercare support and with it being more robust it would likely be able to handle the demand more. 

Material & Postage/ Packaging Costs
The products I am looking to procure are wooden phone case blanks or hard plastic cases, as I’m looking for large quantities, I will be buying these from wholesale. I have found a supplier online who will ship these items in bulk, although you must specify the type of wood finish you require, and what type of phone you want the case to be in. I have decided to buy the mixed wood colours to start and monitor the most popular choices going forward so I can restock accordingly. The supplier also guarantees a 6-day delivery, which is beneficial for cashflow as we can order in a smaller quantity but more frequently.
When deciding what phone models to buy, I have decided to pick a small amount of the most popular phone models, this will give me the best possible to service the largest market of customers without buying in to unused stock, the most popular phones have been researched by most sold as per the data below

· Google Pixel 7/7a
· Apple I Phone 14 & Pro (Although will stock more models due to popularity)
· Samsung Galaxy S23 Ultra/ Plus (Will stock some of popular model cases)
· Motorola Moto G62

This will also be something I will be monitoring overtime, introducing new models as they are released and removing older models as they become less popular. The cost when buying 50+ of each type at a time is £2.42 per unit, I have decided to allow a wastage factor of 10% to allow for any issues in printing and redundant stock over time, which would bring my cost per unit to £2.66.
	Over time if the output was to increase, there is potential for future savings by purchasing in quantities of 100 or more, which will reduce the price per unit by 4%
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Packaging-
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I will be using a padded envelopes such as these to package my items to send to customers, they work out to be around 10p per envelope which is good value. 
Postage
I have decided that I will post the items via Royal Mail, as shown below, the package will classed as a  letter.
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Promotion
I will mainly use a social media platform to promote Made 4 You such as Facebook, Instagram and TikTok. I will use specific key words and tags to target customers. My Etsy shop and eBay shop link will also be added to my Bio on my social media accounts so individuals using them platforms have easier accesses to them- using these methods to promote Made 4 You doesn’t incur promotion fees. Along with social media I will use business cards which have a small cost of £15 per 100, which work out as 0.15p per card. I will also give business cards out with every purchase made and I will also rely on word of mouth to promote my business. 
[image: A hand holding a purple card

Description automatically generated]
[image: A hand holding a purple business card

Description automatically generated]


Premises
A key fixed cost for any business would be the premises costs, this can be any costs incurred on the grounds that you operate your business. As a small business startup we will be operating from the shed of my house, the shed has an electricity and is large enough to store the laser engraving machine and any stock that is delivered, it is also well lit and well vented to enable comfortable working environment. The only premises cost we must allow for is the annual electric charge, and any business insurance rates that we will incur. 
The energy consumption of the machinery is 100w and would be used at roughly 20 hours per week, the average cost of electric per KWH is 14.37p so this would be roughly 30p per week so £15.60 per year.
	The average business insurance cost is between £160 & £200 per year, we will assume the higher figure for this cost.

From the Information above we have concluded that the fixed costs are £1415.60 per year.

Production
In order to guarantee income in the short term, I have decided that I will continue to work fulltime, and focus on the business part time, this will total up to 16 hours a week depending on demand, as part of the forecast I will assess the sales target in order to dedicate to the business full time.
	The 16 hours will be split as follows:
· 75% 12 hours design and production
· 12.5% 2 hours admin (stock levels and sales data)
· 12.5% 2 hours postage & packaging

From the machinery section we have decided to buy a machine which has the capacity to print 20 cases at once, from the technical data provided I have allocated 2 hours per design & print session, this means that in the 12 hours allocated per week we could run 6 sets of 20 cases, which is 120 cases. (I have factored in that 10% of the sales are of personalised engraved cases which will take longer than the stock cases)
	In future if I were to become committed to the business full time (40 hours per week) I would allow the following
· 75% 30 hours design and production
· 12.5% 5 hours admin (stock levels and sales data)
· 12.5% 5 hours postage & packaging

This would mean the maximum output could be 300 cases per week.

Financing
In order to finance the business start-up, I have taken money from my savings. I have calculated the total start-up costs a listed below and made an allowance for cashflow to cover the postage costs & any excess materials- 

	Business Start-up Costs

	Business Cards & Packaging 
	 £       25.00 

	Cashflow
	 £    500.00 

	Material Stock (300 cases @ £2.42)
	 £    726.00 

	Fixed Costs 
	 £ 1,415.60 

	Total Start-up Costs
	 £ 2,666.60 




Breakeven 
I have calculated the gross profit margin for both products as shown below, which shows £8.79 for the stock cases & £18.60 for the personalised cases. As a part of my market research, I assumed that the product sales share would be 90% stock cases & 10% personalised cases, so taking an average of these figures would give me a gross profit margin per unit of £9.77 

	Etsy
	Non personalised Stock Case
	Personalised Case

	Material Costs
	 £              2.66 
	 £                     2.66 

	Shipping Costs
	 £              2.14 
	 £                     2.14 

	Packaging Costs 
	 £              0.10 
	 £                     0.10 

	Promotional Costs
	 £              0.15 
	 £                     0.15 

	Total Material Cost
	 £              5.05 
	 £                     5.05 

	Fees
	 
	 

	Listing Fee + Vat
	 £              0.19 
	 £                     0.19 

	Transaction Fee (5% revenue + VAT)
	 £              0.96 
	 £                     1.62 

	Payment Fee (4% revenue + VAT)
	 £              1.01 
	 £                     1.54 

	Total Fees
	 £              2.16 
	 £                     3.35 

	 
	 
	 

	Total Costs
	 £              7.21 
	 £                     8.40 

	Selling Price
	 £            16.00 
	 £                   27.00 



With a fixed cost of £1415.60 and an average gross profit margin of £9.77, in order to break even we would have to sell 145 units.
	This is a low figure and can be achieved in less than 2 weeks with max output, although we have assumed a very conservative sales forecast, as the growth within the market may be slow, and even though we have priced competitively within the market, we could end up being undercut by competitors in future which could affect future sales.

Sales Forecast & Cash Flow
I have put together a sales forecast and cash flow for the opening year/ 6 months of trade, the aim of this forecast is providing a target for stable growth over the course of the year, and ambition enough to provide a good return for the hours invested into the business. The forecast aims to finish the first year by achieving 120 sales per month, if this target is achieved then the gross margin would be £1172.40 for the month, which would be close to a position where I can reduce my working hours and focus more time on the business.

	Business Start-up Sales Forecast

	Jul
23
	Aug
23
	Sep
23
	Oct
23
	Nov 
23
	Dec
23
	Jan 
24
	Feb
24
	Mar
24
	Apr
24
	May
24
	Jun
24

	25
	40
	55
	65
	70
	75
	80
	85
	90
	95
	100
	120




If we meet the first Sales years Forecast, then the first-year profits will be £7,377.40

	Annual Sales Forecast
	 £    900.00 

	Sales Margin
	 £         9.77 

	Gross Profit
	 £ 8,793.00 

	Fixed Costs 
	 £ 1,415.60 

	Total Profit
	 £ 7,377.40 


 
	Cash Flow- 6 Months
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Cash In
	£810
	£867
	£1008
	£1256
	£1320
	£2075

	Sales 
	30
	37
	41
	51
	55
	81

	Total
	£7336.00
	
	
	
	
	

	
	
	
	
	
	
	

	Materials & Shipping Etc
	£151.50
	£186.85
	£207.05
	£257.55
	£277.75
	£409.05

	Wages
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Electricity & Business Insurance
	£117.96
	£117.96
	£117.96
	£117.6
	£117.96
	£117.96

	Total
	£540.54
	£562.19
	£682.99
	£880.49
	£924.29
	£1547.99

	Closing Balance
	£5138.49
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