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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.

	[image: ]
	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is about a group of people putting their skills together, sharing responsibility, and collaborating to reach a common goal efficiently (Cambridge Dictionary, n.d.).
We see this play out in the video when Omar, Lena, Hannah, and the rest of the group gather to work on their Digital Brand Campaign University project. Right after introductions, the team spends two hours bouncing ideas around. Even though they hit a wall and struggle to make a decision—leaving several members visibly anxious—they keep pushing forward. Lena speaks up to keep the conversation moving, while Omar steps in to keep everyone focused on finding a resolution. Despite the friction and disagreements along the way, the team continues communicating and working together toward their shared objective.






















Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This clip captures Tuckman’s Storming stage in real time. Tuckman (1965) noted that group conflict, competing viewpoints, and power struggles naturally emerge as team members try to establish their roles and influence decisions (Bonebright, 2010).
You can clearly see this tension around the two-minute mark. Omar highlights that the team has been debating the Digital Brand Campaign project for two full hours without landing on an agreement. The group looks visibly stressed as Lena pushes her point strongly, prompting Omar to step back in and regain control of the discussion. Meanwhile, Hannah looks troubled by the rising friction. This mix of open disagreement, uncertainty, and emotional tension is the hallmark of a team trying to navigate the Storming phase.


































Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
During the final two minutes, the group transitions into Tuckman's Performing stage. At this point, team members have pushed past their initial conflict, established trust, and settled into clear roles, allowing them to work together smoothly toward their goal (Tuckman, 1965; Bonebright, 2010).
The shift in energy is obvious compared to the earlier arguments. Instead of fighting over control, the team focuses entirely on completing the Digital Brand Campaign University project. Everyone listens attentively, offers constructive feedback, and works collaboratively toward a consensus. The atmosphere becomes solution-oriented and supportive. By demonstrating mutual trust and working together toward a shared outcome, the group clearly operates within the Performing stage.




























Question 4
Name one disadvantage of TEAM working and explain why it is a disadvantage. Provide an example from the video.
	
A major downside of teamwork is the potential for interpersonal conflict. When people bring different perspectives to a project, disagreements are almost inevitable—a dynamic Tuckman (1965) highlights in the Storming phase. Unresolved conflict often stalls decision-making, increases group anxiety, and slows overall progress (Robbins and Judge, 2019).
This disadvantage surfaces clearly in the video when Omar reveals the group has spent two solid hours debating without reaching a consensus. The deadlock creates obvious tension: Hannah looks distressed, Lena argues her point defensively, and Omar has to intervene repeatedly just to keep things on track. Instead of making progress on the Digital Brand Campaign project, valuable time is lost managing internal friction and keeping the discussion from spiralling.















Question 5
Name one disadvantage of INDIVIDUAL working and explain why it is a disadvantage. Provide an example from the video.
	
Working completely on your own often leads to a lack of diverse ideas and feedback. Solo workers have to rely entirely on their own assumptions and knowledge, which naturally limits creative problem-solving and increases the risk of uncorrected mistakes (Belbin, 2010).
The group dynamic in the video illustrates why working in isolation can be a handicap. Had one person been left alone to design the Digital Brand Campaign project, the work would lack alternative perspectives. Instead, Lena brings up crucial points about data accuracy, while Omar keeps the team grounded and structured. Bouncing ideas off one another ultimately yields a far more thorough result than any single member could have produced on their own.



















Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya uses the Compromising style from the Thomas-Kilmann Conflict Mode Instrument. Compromising sits right in the middle of assertiveness and cooperativeness, aiming for a realistic middle ground where everyone gets part of what they want so the team can keep moving (Thomas and Kilmann, 1974).
Priya handles the standoff brilliantly between minutes 3:20 and 3:36. Rather than picking a side, she reframes the debate, stating, "We do not have to choose between being brilliant or being thorough." She backs Omar’s framework, so the project doesn't stall, but gives Lena 48 hours to double-check the data. By validating both perspectives, she satisfies both parties enough to resolve the deadlock constructively and keep the campaign moving.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	
In this scene, Hannah adopts the Avoiding mode from the Thomas-Kilmann model. Thomas and Kilmann (1974) describe avoiding as an unassertive and uncooperative response where an individual completely detach from a conflict rather than confronting it or addressing anyone's underlying concerns.
We see this physically when the debate between Omar and Lena heats up around 2:00–2:45. As the voices get louder, Hannah shrinks back into her chair and lets her voice trail off when spoken over. Instead of pushing her point or mediating, she physically and verbally withdraws from the interaction. Her quiet retreat signals discomfort with the tension, choosing to side-step the conflict entirely rather than engage in the heated discussion.




























Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Priya fits the Coordinator role, while Alex operates as an Implementer/Specialist. According to Belbin (2010), Coordinators excel at guiding team discussions, clarifying objectives, and building consensus, whereas Implementers turn abstract plans into practical action steps, often relying on specialized knowledge.
Priya demonstrates classic Coordinator behavior when she defuses the tension between Omar and Lena, balancing their competing demands by approving Omar's timeline while giving Lena 48 hours for data checks. Meanwhile, Alex acts as an Implementer/Specialist by focusing on practical execution for the Digital Brand Campaign. Instead of getting bogged down in debate, he focuses on concrete steps to ensure the team can deliver the project efficiently (Belbin, 2010).













Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar embodies the Coordinator role, while Lena shows strong Completer Finisher traits. Belbin (2010) defines Coordinators as leaders who control group focus, manage time, and keep teams aligned on their goals. Completer Finishers, by contrast, are driven by accuracy, quality control, and spotting errors before final delivery.
Omar acts as a Coordinator around 2:00–2:56 when he steps in, notes that they have been debating for two hours, and redirects the group back to the project goals. Lena demonstrates the Completer Finisher role (3:20–3:36) by insisting that the campaign data must be verified before moving forward. Her refusal to compromise on accuracy ensures the team doesn't sacrifice quality for speed (Belbin, 2010).






















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	

I would naturally step into the Teamworker role, with elements of a Coordinator. Belbin (2010) describes Teamworkers as supportive, observant facilitators who step in to reduce friction, foster cooperation, and make sure quieter members feel heard during group work.
Watching the team dynamic, I noticed how quickly tension escalated between Omar and Lena while Hannah quietly shut down. In that situation, my instinct would be to smooth over the disagreement and intentionally draw Hannah back into the conversation. By helping the group navigate emotional tension and maintaining a supportive atmosphere, I would help ensure everyone contributes effectively to the Digital Brand Campaign University project without losing team morale along the way (Belbin, 2010).
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