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Task 1
 Innovation  underlines the basis of new creative ideas, ways of working to improve the healthcare system and services including the patient outcomes and technology (Roger,2003). Innovation is crucial in health and social care as it majorly improves efficiency in the organisation, less mistakes and errors and gives a safer person-centered care. For example ,  an introduced electronic patient records it will allow the professionals to have easier access to patient information which helps improves communication overall and significantly reduces the amount of medication errors. The diffusion of innovation theory by roger explains that technologies and new ideas spread through the organisation. Eventually are adapted by the staff members.
 Developing different original ideas and solve various problems in effective ways is what is called Creativity (amabile 1996). A crucial part in the health and social care industry as it becomes a major part that professionals need to adapt to their approach when attempting to meet the needs of services users. A example would be a Social worker creating a personalised  communcation method for a service user who has Demetia in order to improve the wellbeing and engagement overall. The theory of creativity by Amabile shows that creativity overall is more so based on the amount of skills , knowledge , creative thinking and motivation one has.
Value creation is making changes that improves patient outcomes , also making use of  resources  available(Porter, 2010). In health and social care to create value means being able to offer best quality care possible Improving health without a huge amount of cost added. Preventative health programmes like vaccination campaigns are an example which overall reduces the illness. Lowering  future healthcare cost and spending. However the Value-Based Healthcare framework by  Porter  suggests that the healthcare industry should focus more on achieving better outcomes for the service users instead of the cost of care.
Change referes how to manage improvements and introduction of things within the organisation to better all outcomes / services. Lewins Change Management modemodel shows to have a successful change in things existing practices need to be unfrozen to have new approaches.
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Task 3 – Self reflection in Group activity

Working together in the convergent and divergent thinking activity, my group was able to create different ideas before picking the most practical solution. Talking about Divergent thinking included having a wide range of ideas without judgement , whereas convergent thinking meant to evaluate the ideas then being able to finally agree on the most suitable solution.
 I realised divergent thinking was easier and i say this because it involved me being able to have creative ideas whilst also listening and gaining knowledge of other peoples perspective in my group. I noticed that convergent thinking requires more of a stronger decision making skills because we had to justify our reasoning as to why we picked certain things. There was various opinions however we remained respectful and used the discussion to evaluate the disadvantages and advantages of all ideas being put to the table in order to make a decision.
 Making me realise how important it is to incorporate active listening , teamwork and be able to compromise in the health and social care setting. Gibbs reflective cycle (1988) allowed me to evaluate what i learnt from the activity. Completing  this task again I would have  an confident approach to the discussion and encourage other to feel open to sharing their ideas , improving our final decision.
Task 4 – Case study of Uk innovation 
NHS APP
The digital innovation is designed within the NHS App that helps access various healthcare services across England.Before introducing , service users was experiencing very long waiting times and telephone calls when trying access things like medical records, appointments and ordering prescriptions.
Developing this digital platform was creative. Allowing all patients and service users to manage all types of healthcare service just from using their Phones. The innovation has created massive value just by simply reducing the workload for staff ,  improving connivence for patients and enabling healthcare organisations to deliver effectively and efficiently. This all has now allowed service users/ patients to do things like view test results , order prescriptions and get health assistance and advice without having to contact healthcare services like the GP directly.
This has  reduced the amount of stress and pressure on the staff as it has increased the patient access to the digital various services. This innovation has a common reflection on Rogers Diffusion of inovation Theory (2003). Going in depth in regards to the new technology how they gradually adopt when service users recognize their benefits. The NHS App demonstrates how digital innovations can improve the overall quality of the service being provided as well as improving patient satisfaction and efficiency.
Task 5
Research task : Stress and Burnout within NHS Staff
A huge issue affecting the Uk health and social care sector is the amount of stress and burnout from staff. There are staff shortages , high workloads  and an increase of patient demand. The staff being emotionally pressured  affects the wellbeing of the professionals . If staff are constantly burnout it causes a lot of absences  , reduction in job satisfaction and affects the patient care overall.
From researching it shows that stress significantly reduces the motivation from staff and brings more errors that affects service and employee wellbeing. Burnout contributes to retention challenges across the NHS which leads to more pressure on the staff.
Maslow's Hierarchy of needs (1943) shows thar when the healthcare professionals needs like wellbeing, rest and safety aren't met it because hard to achieve more drive of motivation and preform effectively in their roles.
Reducing burnout organisations can improve things like more flexible work arrangements , staffing levels  and Mental health support. This way using these strategies staffs wellbeing can be improved as well as maintaining high quality patient care.
Supporting staff is jet as it creates a healthier workforce that can provide more effective safer and person centred care for service users and paitients
Task 6 
Exploring Digital innovation in health and social care 
1)   A major benefit of wearable health technologies, like fitness trackers and smartwatches is that people that need to consistently monitor their health can do so continuously. The devices are able to track the amount of physical activity being done , heart rate , blood oxygen levels and sleep patterns. This is very useful as not only does it keep patients and professionals keep up and identfiy any major changes in regards to the individuals health but it allows them to adjust any treatment if needed before the patient condition gets worse. An example would be dealing with a patient who has heart disease , as their heart rate can be tracked through the smartwatch watch out for any abnormal rhythms detected. This not only enforces self management , allowing the patient to become more involved in regards to their health which improves confidence and independence.  It also significally reduces hospital admissions. The technology Acceptance model (davis 1989) says alot of people are likely to use techonolgy when they feel it is easy and useful to use.

2) By allowing authorised healthcare professionals it allows electronic health records to improve in terms of the communication.  It provides accurate patient information in one secure digital system which allows different health care professionals  e.g nurses , hospitals staff to have up dated test results , medical history and medications. This leaves there being less medication errors and repeated test. An example would be if a paitient is rushed into A&E the staff would be able to quickly access or necessary information. This would improve quality and continuity paitient care making  everything more efficient and effective. The better the communication the better quality care ethe paitient gets in terms of safety and makes sure that care is coordinated in regards to the needs, The Electronic health records helps multidisplinary working  and offers person centred care.

3)  An important role Digital technology plays is promoting healthier lifestyle choices and reducing illness. Wearable devices, online nhs services and mobile health apps increases the likelihood of people excising regularly  , monitoring their health and attending health screenings often. An example would be the nhs App would allow service users to book their own appointments , access any needed information and order their own medication. To conclude the digital technologies encourage services users to take control over their own health but support healthcare professionals also to deliver better care. It is very important for staff to recieve correct training and those patient's who aren't confident receive support to ensure equal access to all services
Task 7 
Summery of NHS leadership
1) The model Nhs health care leadership identifies the behaviours that are needed in order to influence health and social care across the board. It recognises that  not only the managers responsibility but everyone involved. The is 9 dimensions of this model , leader with care , evaluating information , inspiring shared purpose , connecting services , holding to account , sharing vision , engaging the team  , and developing capability and influencing for results. All of these encourage  the leaders to be compassionate , support teamwork, continuous learning and improve service. Having effective leadership shows a positive working environment where the professionals are motivated and confident enough to feel  valued and provide high quality care. The framework increases collaboration within the organisation and between professionals  which results into effective and safer services for paitients. If the model is followed health and social care professionals would also improve communication aswell.

2)  Leading with care is important behaviour to carry in terms of Leadership. Individuals considered as leaders would show this by being compassionate at all times , showing respect and empathy to all those involved. This provides a healthy supportive environment to allow  staff to feel comfortable when its time to share ideas and bring suggestions for the service. An example of this would be a manager who listens to all feedback and spots good performance whilst also being motivational. When the staff get motivated and supported it gives them fuel to be more compassionate and get better at their job overall.  Having a positive workplace increases staff wellbeing and patient satisfaction while improving teamwork.
This module made me to become open minded to creativity being aplied within health and social care setting. One thing i learnt is that innovation does not always need huge changes however small adjustments improve the effectiveness of service and person centred. Using my knowledge now , i can identify space for improvement for my future practice and consider needs and experiences of those who need solutions. The module has built my confidence and driven me to contribute postively in health and social care sector

Task 8 
Reflective Journal
In this module the amount of understanding I gained in regard to creativity and innovation in health and social care have definitely developed. Innovation isn't just about new technology being introduced but about improving  the services being provided with effective leadership, person-centred care and teamwork. Gaining knowledge about the NHS leadership model, digital healthcare and quality improvement has changed my whole perspective on the healthcare practice overall. Taking part in all the activities in the module has most defiently given me a better understanding  on collaboration , evidence based decision-making and communication. In terms of my own future career patient to embrace innovation and use the technology appropriately while working with my colleagues to improve all service for service users as well as a safe environment and care. The Gibbs Reflective cycle also helped me reflect on my thinking overall and how i can apply it to my future placements. 
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