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Introduction

I am one of three shareholders in a family run business which I run front of house and have been for the past 16 years. It’s a Indian restaurant in a small rural village where we accommodates sit downs as well as a takeaway service. My aspiration would be to own a restaurant independently by myself and even a chain of restaurants. If successful will result in better monetary gains for myself to provide for my family as well as having the complete freedom to make decisions independently in regard to the business.
In order to become a sole trader and have my own business independently I will conduct a SWOT analysis on myself where I’ll be talking about my strengths, weaknesses, threats and how I can turn then into opportunities. Also, I’ll including some learning style questionnaire’s in the form of VARK and Honey and Mumford. Following on from that I will be applying Go mad framework on myself which enable me to understand how I am starting. I will be able to see and identify any barriers to my learning and development and how to overcome them. This process will enable me to demonstrate awareness and planning when looking to branch out and open my independently owned business and possibly a chain of food outlets.
The sole purpose of this report is to analyse and determine how to become a independent sole trader in the hospitality trade which I specialise in.
Why is professional career development paramount for a successful career?
In regard to the modern-day job market the prominence of professional career development is huge. Your company, business or institution would want the best out of you, hence that is precisely why you are being paid for. Professional career development can help can add to your skills and knowledge which will overall add to your credentials. A Huge benefit would be to make you more appealable to the large job market.
The following professional career development methods and techniques will give you a clear depiction of how paramount professional career development is. (Reddy, 2019)







David KOLB published his learning styles model back in 1984 where he developed his learning styles inventory.
· Concrete Experience – a new situation or experience is encountered or a reinterpretation of a already existing experience
· Reflective Observation of a new experience - particular importance are on any inconsistencies between understanding and experience
·  Abstract Conceptualisation – reflection gives rise to a new idea or a modification of an existing abstract
· Active experimentation – the learner applies their ideas to the world around themto see the reaction (Mcleod, 2017)

The VARK and Honey and Mumford questionnaire supports which learning style is preferred.
The Go mad framework and personal development plan (PDP) the direction path of becoming a independent business owner and the threat and obstacles in the way and how to rid the problems by following these.
























SWOT

Background and History of the SWOT analysis
The origin of the SWOT analysis method is credited to Albert Humphreys who at Stanford University led a project researching data from big companies in 1960’s and 1970’s. They were to identify why corporate planning failed.  The conclusion to the research identified numerous key areas used to explore each of the critical areas which was called soft analysis. Albert Humphreys and his research team used the term, “What is good in the present is satisfactory, good in the future is an opportunity; bad in the present is a fault and bad in the future is a threat” (Morrison, 2016)

SWOT analysis definition – A process that generates information beneficial in matching an institution or organization or group goals, programs and capacities to the social environment in which it operates. (Morrison, 2016)

Strength’s
· They are within an institution or organizations control
· Positive tangible and intangible attribute to an Institute or organization
Weaknesses
· Where might an institute or organization improve
· Factors within an institution or organizations grasp that detracts from its ability to attain its desired goal
Opportunities
· Attractive factors externally that represent the reason for an organization or institution to develop and exist
· What kind of opportunities exist in the environment which will be the catalyst to propel the organization and identify them by their time frames
Threats
· Identify and classify them by their “seriousness” and probability “occurrence”
· Outside factors beyond a institution or organization may find beneficial having contingencies in place to address them if they should occur







My SWOT
	



Strength’s
· Excellent team leader
· Good organisation and logistics
· Working independently
· Working in a team unit
· Being receptive to information
· Being patient 
· Calm in pressurised situations
· Strong and concise
· Good work ethics


	



Weaknesses
· Punctuality
· Complacent at times
· Up to date with current trends and technology
· No so social media savvy
· Procrastination

	


Opportunity’s
· Get pro-active on social media
· Establish a good reputable brand
· New innovation in the market related to my industry
· Look for high traffic location with good vantage points
· Business location to be close to dense population and the right demographic
· Better myself in academia to broaden horizons
	




Threats
· Work and family commitments making studying difficult
· High expense and overheads
· Super chains undercutting market
· Political unrest fluctuating price of goods due to Brexit 



Turn the weakness into opportunities by utilising technology. Use the social media platform to gain an advantage over competitors by staying above the rest. Look at the threats and turn them into opportunities. Look at the weakness and turn them into strengths. 

KOLB’S Learning Styles and Experimental Learning cycle
David Kolb published his learning styles model in 1984 from which he developed his learning style inventory.
KOLB’s experimental learning theory work on two levels: There’s a four-stage cycle of learning and four separate learning styles. KOLB’s theory concerns the learners internal cognitive process. In KOLB’s theory, the impetus for the development of a new concept is provided by a new experience.
“Learning is the process whereby knowledge is created through the transformation of experience” – (KOLB, 1984, p.38)

[image: See the source image]

1.Concrete experience – (a new experience or situation is encountered, or a reinterpretation of an existing experience)
2.Reflective observation of the new experience – (of a particular importance are any inconsistencies between experience and understanding)
3.Abstract Conceptualisation – (Reflection gives rise to a new idea or a modification of an existing abstract concept the person has learned from their experience)
4.Active Experimentation – (The learner applies their idea(s) to the world around them to see what happens)





Honey and Mumford Learning Styles
Many theorists have been inspired by David Kolb’s model for example, Honey and Mumford’s model, learning styles questionnaire (LSQ) is derived from KOLB’s theory. Honey and Mumford note their debt to KOLB’s theory, but they also emphasise their work and development in producing their own theory. So rather than asking directly how they learn as KOLB’s method, Honey and Mumford gave them questionnaire’s that look at behavioural tendencies. They believe the majority of people have never consciously considered how they learn.  

[image: Honey and Mumford's model - Learning Styles Questionnaire (LSQ)]
Honey and Mumford identified that learning preferences are innate to different people. Conducted research by Honey and Mumford implies that certain people are better learning from experience (activists), others better from learning from reflection (reflectors), others by developing theories and own ideas about how the works and preferring theoretical input (theorists) and finally some individuals prefer to take information, plan for the future and ask, what if? (pragmatist) (Morgan, 2017, p.96)
· Activist – will tend to thrive on the immediate, they will be reluctant to spend a great deal of time thinking about what to do and will really take time to think through how well they did and why. (Morgan, 2017 p.96)
· Reflector – These individuals learn by watching and contemplating what happened. They may hold back and prefer to watch things from a safe distance. They will look at the situation from a distance observing information looking for an opportunity for a suitable conclusion. (Rumson, 2017)
· Pragmatist – this individual have the capacity to perceive how to put learning into practice in their present reality. Conceptual ideas and recreations are of constrained utility unless they can see an approach to put the concept practically in their lives. Experimenting with new ideas, methods and speculation to check whether they work is their mode of action. They learn better through taking time to think about how to apply learning in reality, case studies, problem solving and discussion (Rumson, 2017)
· Theorist – These learners get a thrill out of the chance to comprehend the hypothesis behind the activities. They require models, ideas and truths with a specific end goal to participate in the learning procedure. They like to break down and integrate, drawing new data into a methodical and consistent hypothesis. Their choice of learning activities include stories, statistics, quotes and applying concepts theoretically. (Rumson, 2017)
On completing the questionnaire, it is believed a reflector is appropriate in the chosen field.

VARK Learning questionnaire
Learning styles are popular concepts in psychology and education and are intended to identify how people learn best. The VARK model of learning styles suggests that there are four main types of learners. These four key types are:
· Visual learners – Visual learners learn best by seeing and observation. Displays and graphics such as charts, illustrations, diagrams, videos and handouts are all learning tools helpful for visual learners. Learning for people of this type would prefer to see information presented in a visual form rather than written.
· Auditory learners – Aurul or auditory learn best and are receptive to hearing information. They find lectures productive and are good at recalling things that they are told.
· Reading and writing learners – Reading and writing learners are receptive to information displayed in word format. Material that are text based are preferred by these learners.
· Kinesthetic learners – Kinesthetic (or tactile) learners use a hands on approach. Hands on experience is important to Kinesthetic learners

(Cherry, 2018)


On completing the VARK questionnaire it is recommended that visual is best suited






Start University
Complete
Graduate
Rejoice





Hard work and diligence
Punctuality on lectures and assignments


Work colleagues
Classmates
Wife’s support
Lecturer




Sacrifice
Compromise
Be steadfast
Motivation










Time management when studying
To gain academic credentials completing University 

Open my own chain of food outlets





Go Mad Framework
Internal triangle
Reasons why?
My aspiration to do better in life is for the sole purpose of providing a better future for my family. I as a husband and father would like to my family the best future I could possibly provide them. Being successful in business gives us the security and safety net in order to enjoy a prosperous future. To have the accolade of the degree is something that will make me and my family proud and may inspire my children to also enjoy the pursuit of knowledge in academia as their father did.
Define goals
To excel in my academic studies in University and to attain a degree where I will work diligently regimenting my study time to fit with my family and work commitments. I will achieve by the age of 40 my degree which give me the foundation and skill set to pursue my dream of opening a chain of businesses by myself.
Smart Objective
· Specific – What exactly do you have and want to complete?
· Measurable – How will you know whether you have completed it or not?
· Achievable – Are you likely to be able to achieve this goal/complete work?
· Realistic – In the time scale you have allocated, do you have sufficient resources available to you?
· Time based – By when do you want to have completed this?
(Morgan, 2017, p.39)

Self-belief
I am goal orientated in the working environment with targets and attainment goal. I am thorough in my quality checks. I am confident in my experience working and running a business and I believe these qualities make me an excellent candidate pursuing a place of my own in the hospitality trade. I believe I will succeed in my academic studies to attain my degree in three years where I will utilise what I have learnt all with its credential to open my dream business.

Plan and prioritise
I will utilise the knowledge gained from my studies at University and will use critical thinking to ask myself the questions which will put me ahead of my competitor once answered. There will methodical planning as well as concerted research.
“Customer satisfaction (CSAT) is a metric used to quantify the degree to which a customer is happy with a product, service, or experience. This metric is usually calculated by deploying a customer satisfaction survey that asks on a five or seven-point scale how a customer feels about a support interaction, purchase, or overall customer experience, with answers between "highly unsatisfied" and "highly satisfied" to choose from” (Bernazzani, 2018)
Working as a team unit enables us to attain this goal as it is difficult to complete alone. By pursuing this line of academia I can use my knowledge and skill set to teach/show others in the work environment.

Involve others
To pursue and complete this course I will require my optimum level of concentration and diligence so I will be helped by my supporting wife as well as my mother time to time to baby sit the children.

Personal responsibilities
I will keep my goal trajectory clear in my mind picturing the end game. I will work diligently and be concise with my planning. I will also keep an open mind and be receptive to constructive advice and criticism.

Taking action and measuring results
I will strive for innovation in my sector and look at all the niche positives to be ahead of any competitions. I will lead by example and will always have the determination to succeed. I will look retrospectively to assess reasons why and assess my self-belief when my goals are achievable and in sight. I will adjust time scales and review my attainments in order to increase my self-belief levels. I will use my shortcomings and setback as my opportunities and always focus on my goals. 

Personal Development Plan (PDP)
	Development Objective
	Specific actions
	Obstacle and their removal
	Support required
	How will I know when I’ve reached the objective?

	Be punctual with University objectives

Work diligently
	Utilize what I have learnt
	Work around family commitments

Work around current business/work commitments
	Wife
Classmates
Lecturer
university
	On completing my current business studies course

	Make current business more successful
	Make business reach out to more customers
	Keep up with market inflation in regard to pricing

Be ahead of competitors
	Work team

Business partners

Wife

Lecturer

University
	This will be through my academic journey

	Become a sole business owner od a restaurant/takeaway chain
	Observe the business environment and competition

Keep up to date with tech 
	Be ahead of the competitors

Complete University
	Friends/family

Wife

Bank

Lecturers

	Graduation after 3 years


Conclusion
My conclusion of this assignment as that through professional career development is the key to ultimate success.
The SWOT analysis breaks down and shows your area of strength, weakness, opportunities and threats. Its shows how you can convert weaknesses into opportunities and threats into strength.
KOLB’s learning style suggests on having concrete experience, reflective observation of a new experience, abstract conceptualization and active experimentation. Honey and Mumford show that there are 4 types of learners as activists, reflectors, theorists and pragmatists. Upon completing the questionnaire, it shows that a reflector is accurate on the chosen field. The VARK questionnaire showed that visual learner be suitable in the chosen field.
The Go mad framework depicts the starting point and how to get through each point and what’s is required in each point also. The personal development plan illustrates the objectives and how to measure and overcome.
With the support of my family and friends I believe my objective regarding attain my degree and my dream of opening a branded chain of restaurant is in sight.
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