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[bookmark: _Toc157633991]Introduction 
This project proposal is based on an analysing of the influences of socio-economic strength on operatives’ presentation supervision and handling in diverse work modes according to the viewpoint of the HR of the hospitality industry.  The viability of applying diverse work modes in the chosen hotel will be examined along with the problem of worker performance supervision. The current issues within the hotel industry will be highlighted based on the impressions of socio-economic factors as these factors have a great influence on monitoring and managing the employees in dissimilar work modes such as fusion work mode, workplace work planning, and flexible work mode.
[bookmark: _Toc157633992]Background of the chosen hotel 
The hotel which is selected for the analysis is the Hotel Ritz London, which is known to be one of the most luxurious and prestigious hotels in London, a 5-star luxury hotel located at 150 Piccadilly (Theritzlondon, 2023). The Ritz has to turn out to be so related to luxury and sophistication, however, the hospitality industry has numerous varieties due to the modernization levels at the establishment, possession, organization, marking system, relaxation facilities, facility level, and future inclinations, etc.
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Figure 1: UK Hospitality Market Trends
(Source: Influenced by Delardas et al. 2022)
In addition to this, the estimated annual revenue & predicted revenue per worker of the hotel industry are $129.5M per annum and $317,500 respectively. The hotel has over 408 employees and this has grown 1% as compared to last year. The hospitality industry of the UK has contributed to the enhancement of economic stability and GDP rates– particularly in terms of services (Dvorakova, 2021). However, current cost compressions and a decrease in the source of labour have ongoing clang on the business, leading to a noteworthy strike in GVA development. The size market of the hospitality business in the UK amounted to 16.42bn GPB, up from 11.28bn the preceding year in 2022 (Theritzlondon, 2023).
This industry is performing an imperative role not solitary in terms of delivering high-quality capability to customers nonetheless also in pleasing the eye economic development of the country (Shet, 2020).  The economic factors of the Ritz Hotel, London highlight that it is functioning in the UK with the actual and robust economic market which inspires inventiveness and individuality. The social factors highlight the behaviour, regime, trend, standards, demographic, instruction level, and income of customers' effect on operations and pronouncements of the industry. The hotel while working in the boondocks of the UK had higher education and income levels of clients which assisted them in accomplishing higher business efficiency (Kravariti et al., 2023).


[bookmark: _Toc157633993]Discussion/Literature 
[bookmark: _Toc157633994]Description of the socio-economic factors 
PESTLE analysis is a type of outline cast off by businesses to regulate external factors that unswervingly mark the complete construction of a business industry. It comprises of several factors among socio-economic factors of the Ritz London Hotel are designated below:
[bookmark: _Toc129856768][bookmark: _Toc157633995]PESTEL analysis (socio-economic factors)
	Factors
	Description
	Impact

	Economical 
	· The UK has reached a point in financial growth by a highest 5.5% in the subsequent quarter, as limits on commotion were eased 
· It comprises tariff and non-tariff depression rate price rises. In the situation of the Ritz London Hotel, the modification in the financial plan instigated by covid-19 prevents hotels from growing business revenues and providing work to others (Awan et al. 2020).
· Tourism is a chief stimulator of the hospitality business in the UK.
· The industry is meticulously connected to the complete economic growth of the nation.
· Exchange rates can have an important influence on the industry
· The nature of the industry is Labor-intensive, and labour outlays can have a substantial effect on cost-effectiveness (Mejjad et al. 2022).
· Competition can get up and go modernization and excellence and also pressurizes on the profit limits.
	Positive 

	Social 
	· The population of the UK is flattering more miscellaneous, with a cumulative number of cultural and social groups.
· There is a rising trend in the direction of vigorous eating and regimes, which is affecting the food and drink contributions within the chosen industry (Rydzik and Kissoon, 2022)
· Customers are attracting more discriminating and demanding higher-quality foodstuffs and amenities.
	Positive 


Table 1: Pestle analysis
The hospitality business in the UK is a noteworthy supplier that boosts the economy rates in the UK and creates employment and profits (Nundy et al. 2021). Some of the monetary influences that impact the hospitality industry in the UK are mentioned above. On the other hand, the hospitality industry is affected by an array of social factors are also described above in the table.
[bookmark: _Toc157633996]Description of the industry trends
The Ritz London has determined strategies to keep up with rigid competition in the creation of luxury hospitality industries in the nation. Under new possession, the luxury hotel is to experience a £300m renovation project to safeguard its leftovers as the hotel of imagining (Theritzlondon, 2023). Approximately 20% of profits, more than $25.2 billion is being misplaced due to the issue of staff shortage. UK Hospitality Market Trends highlights the dynamic rates of tourist arrival which is reproducing the RevPAR Numbers growth.  It has been seen that the overall number of tourist entrances in the UK is unstable. In the year 2021, Domestic travel blogged about a few million companions in the UK and this is a continually rising number of domestic travellers till 2021.
The uncertainty of Brexit caused in a drip in vacation travel crossways the nation and exaggerated the complete visitor degree in the UK. The vagueness also impacted the total number of global travellers and caused in a drip in the total tourism figure. High-performance work embraces authorizing the operative with advanced task autonomy, plummeting job headings and films of management, applying various widespread training programs and high employee discernment, heartening info-sharing agendas, consuming performance-based salary, and applying gain-sharing line-ups (Almaaitah et al., 2020).
London as a Visitor Destination is Lashing the Market Trends
The UK hospitality industry inoculates millions of pounds into the financial system in taxes and aids to facilitate people. Before the pandemic crisis, the hotel industry was the widest in the private subdivision and was projected to subsidize £133.5bn to nationwide gross internal merchandise and labouring over 3.2m personalities around 10% of the personnel as per the statistic of the UK Hospitality.
There are approximately 88 new hotel missions in the building pipeline in London, and more than 16,000 accommodations are predicted to be supplementary to the supply. The channel has global brands and national brands that are directing the luxury section of the business (Ruel and Njoku, 2020). During 2018-2022, London is recordkeeping a rising RevPAR year-on-year, though the tenancy festered between around 80-84%. The rising RevPAR is serving the city to entice more new schemes and stockholders.
The UK hotel marketplace has been massively transformed by the pandemic and it’s distant from commercial as usual. UK hotel assets decayed by 70% for the whole year 2020, with whole transaction volume surpassing just over £1.8 bn of which 81% of the deal capacity happened in Q1-2020. London observed a decay of 49%, with the sale of The Ritz providing £750m to a whole investment capacity of £1.4 bn (Theritzlondon, 2023). On the other hand, as of 2021 the transaction trends of Knight Frank’s Hotel Transaction, summarize in superior detail this current activity and the probable asset trends for 2021.
[bookmark: _Toc157633997]Highlights of the emergence of diverse work modes in the hospitality industry over these five years 
High-performance employed performers in the hospitality business have diverse applications for full-time workers and part-time workers and diverse consequences for organizational performance (Yusoff et al., 2020). High-performance efforts include permitting the employee with advanced task independence, dropping job titles and deposits of supervision, implementing numerous all-embracing training programs and high worker discrimination, reassuring information-sharing lineups, implementing performance-based salary, and applying gain-sharing agendas (Jooss et al., 2023). The emergence of miscellaneous work modes in the hospitality business over the last five years has been transformed. It has been noted that in the hospitality industry job gratification for casual employees might well be amplified when managers offer flexibility and rewards in the form of bonuses as per the level of performance of the employees. The organizations tend to have inferior worker turnover if the association employs more core workforces (Kravariti et al., 2021). It has been also identified that there is a noteworthy positive association between interior employment modes and efficiency. 
[bookmark: _Toc157633998]The pattern of monitoring the employee’s management in different work modes by the international hotel brand 
There are five socioeconomic factors which include social status, expectations, job safety, monetary safety, and community responsibility.  All carry equivalent individual and combined weight relative to influence the workforces of the industry (Gupta, 2020). Employee performance management is the continuing procedure that is used by the developed hotel industry to identify, measure, and improve individual outcomes to be consistent with the purposes of the industry (Hansen and Lovering, 2023). For example, the hotel industry such as Marriott, IHG, and Radison has adopted a management-by-objectives strategy to manage employees’ performance in diverse work styles. The industries have implemented an MBO strategic approach to improve the performance of the employees by establishing aims that are satisfactory to both the organization and workers (Kloutsiniotis and Mihail, 2020).  This technique has been used to assess the performance of the employees and employers.
In addition to this, performance management is a crucial facet of the hotel industry, and due to this reason, Radisson has focused on setting clear goals and purposes, delivering regular responses and training, directing performance assessments and appraisals, and contributing training and expansion opportunities (Radissonhotels, 2023). On the other hand, IHG Hotels has ensured that they have an accomplished and driven workforce that can deliver outstanding productivity and efficiency. Moreover, the hotel industry has adopted approaches such as Effective termination as it has helped in getting rid of the bad employees and poor performers (Ihgplc, 2023). There is a huge influence of socio-economic force on workers’ performance supervision in diverse work modes such as Hybrid work mode, Office work arrangement, and Flexi work mode.


[bookmark: _Toc157633999]Evaluation and Conclusion
[bookmark: _Toc157634000]Recommendations
The intensification of remote, hybrid, and flexible working modes has twisted an enormous demand for worker monitoring software programs. The Ritz Hotel of London can implicate different approaches and strategies to screen employee management in diverse work modes. HR managers can implicate productivity tools to screenplay the performance of the employees (Theritzlondon, 2023). 
a) The greatest mode for the hotel manager to analyse employee performance is using an internet-based stalking solution for the Hybrid work mode employees (Pham et al., 2023).
b) Employee monitoring and productivity tools are the other methods that can be used by the managers of the hotel industry to monitor employee management (Mashavira, 2020).
c) Productivity tools can aid employers in monitoring the productivity of the employees in the Hotel. 
d) Time tracking software- This software database permits to trail hours operated, pause times, and ventures so everyone is at work and functioning properly
e) Management Software- These applications have commotions that point to measures for each situation along with definite tasks or responsibilities these individuals must complete (Winand et al. 2023).
f) Email Monitoring Software- It allows the managers to screen the communications sent and acknowledged. 


[bookmark: _Toc157634001]Conclusion
From the above-detailed discussion, it can be concluded that the chosen hospitality industry of the UK has contributed to the enhancement of the economy stability and GDP rates– particularly in terms of services. Socioeconomics ‘helps to analyse the progress of modern societies, fester or retreat for the reason of their local, district, or worldwide economy. 
Employee monitoring and management are the most outstanding tools for efficiency enhancement in the hotel. It can aid in decreasing employee malingering and make workers more creative. Remote employee intensive care benefits in following the work presentation of workforces, which can be done with the assistance of CCTV cameras and software analytical tools. Administrative performance supervision systems are the finest way to quantify and bring about employee presentation. It has been noted that there several common issues with performance management. The issues include skill gap, Unbalanced performance activities, poor objective assessment, inappropriate job descriptions, insufficient feedback, and scantiness of formal evaluation systems. Lecturing these problems cannot solitarily lead to better-quality manager and worker presentation nevertheless can also outcome in improved organisational performance. Organizational presentation hinges on a high-performing labour force. Socioeconomic factors are impacting the workforce at a higher rate in a critical way and due to this reason, the hotel HR needs to stand up and pay courtesy to the developing challenges.
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