


Individual Business Model Canvas with entrepreneurial reflection








Student name: Alina Bud
Student ID: 2213954
Module title: Entrepreneurship BMIH5001
Lecture’s name: Chris Wilkin









Individual Business Model Canvas
An entrepreneur takes advantage of various opportunities to launch a new company and creatively capitalize on changes in the world. Here is a summary of what makes an entrepreneur: "Where others see only problems or the status quo, an entrepreneur sees opportunities". These days, many successful businesses begin with an idea, but only sometimes is this a good chance. There needs to be more than imagination to produce a successful business plan. As a result, many entrepreneurs use Business Model Canvas (BMC), appendix 1 to determine viability and increase revenue and profit margins (Mariotti and Glackin, p.40, 2015). The purpose of this essay, is to use this framework to describes a business concept and how it operates through nine sections: Value Proposition, Customer Segements, Customer Relationship, Channels, Key Ctivities, Key Resources, Key Partnes, Cost Structure and Revenue Streams for a Traditional Cottage, founded by Mindmaps bussines concept appendix 2.
The value proposition of this Businnes Model Canvas it s a Traditional Cottage situated somewhere between Longdown Activity Farm (Longdown Farm, 2024) and New Forest Wildlife Park (New Forest Wildlife Park, 2024), appendix 3. The basic idea of this Traditional cottage is to attract customers and make them happy in a rural area with stakeholder support through vintage decor and healthy food based on traditional English recipes, with The Longdown Activity Farm as the leading supplier. There is plenty of recreation through walks through the forest area and time spent with animals. These proposals were based on ecotourism, promoting the natural area of the New Forest Wildlife Park and on the nostalgia of one's own British culture. It is also a family business, with the scope that the next generation will develop entrepreneurship skills (Batabyal, 2020). Another priority it is sustenability, according to nearly half (47%) of global consumers, reducing environmental impact is a top priority; this suggests that consumers are now more aware of the products being offered and may be more willing to donate excess or reuse items (MarketLine, 2021). Appendix 4 offers some insights into Traditional Cottage strategies to reduce their negative impact on the environment.
Even if the New Forest National Park was voted the number one destination in Europe in 2022 (Shorefield, 2022), more is needed to ensure the success of the Traditional Cottage. Identifying potential customers is a marketing strategy based on studying demographic, geographic, psychographic, and behavioural characteristics influencing product purchase (Zrubecká, 2021). Analyzing the type of clients who would be interested in accommodation near the farm in Devon, we can say that customers are from corporations interested in retreats, team-building and families with children, but also without whom they want to spend the holidays, days of births or other events near animals or cooking holidays. They must afford to pay the incresed cost resulting from premium and local farm produce, refurbishment of the old building, and maintenance and implement environmental procedures. (Paddock and Marsden, 2015). Analyzing three websites of competing companies using Similar Web (2024), sykecottages.co.uk, classic.co.uk and cottages.com, it was noticed that most of the clients are from England, both women and men, most of them over 25 years old. Thus, the characteristics of the customers targeted by Traditional Cottage are deduced in Appendix 5.
Once the customer segments are established, the company must develop a relationship to attract them and make them stay. So that the company can propose vouchers, samples, raffles, contests, discounts, premiums, gifts, loyalty programs, samples, and demonstrations. Communication channels are essential to ensure the client receives the message. The communication channels must be chosen; they must be specific to the clients and can be web marketing, email marketing, direct mail, web seminars, telemarketing promotions, sales channels, direct sales, advertising brochures, catalogues and more (Todorova, 2015). As mentioned by Rajakallio (2012), a way for cottages to attract customers is through discounts. These can be grouped into quantitative discounts for larger groups, for more significant quantities purchased, such as extended stays and seasonal discounts to increase demand for periods when the school is running. Thus, these types of discounts can also be applied to Traditional Cottage. Analyzing the three competitors' website performance on SimilarWeb (2024), a suggestion for communication channels for Traditional Lodge evolves website - for direct sale and best prices and news; Google - as a search engine and for ads; social media - Facebook and YouTube and emails – comunnication with existing customers.
For a hospitality business to make a profit, it must satisfy the needs of its customers through its activities. These activities differ according to the type of company (Bayad. A. et al., 2021). The selection of Traditional Lodge activities was based on Poikolainen's (2022) article, which suggests that the location chosen for the cottages is a picturesque rural area that includes activities related to the rural lifestyle but also recreational activities related to the environment but also promotion and support activities on the farm but also as Paddock and Marsden (2015) argue that cottages near the farm can help the farm to increase its income through on-farm activities but also by promoting their products. Thus, Appendix 6 shows the key activities of Traditional Cottage.
For each company, partnerships are essential to provide activities to the customer and to get the resources to function correctly. The partnership, the official alliance, must be based on trust as the businesses shares profits and liabilities. Depending on the company's needs to optimize the business model, reduce risk or acquire resources, the network of partners and suppliers can be varied (Williams, 2017). The key partner for Traditional Lodge is Longdown Activity Farm; the farm provides food, fruits, vegetables, and activities, and the cottage provides customers with farm and animal food by reusing food left from the restaurant.
As per Ibrahim et al. (2023,) hiring someone to carry out ongoing or planned tasks internally is known as resourcing in organizational operations, and it is essential for the proper functioning of the business to achieve efficiency and performance. For Traditional Lodge key resources from local business: for recreation in nature - New Forest Wildlife Park, for technological - IT maintenance (Century-IT, 2024), for capital source – bank (Nationwide, 2024), for economic activities – accountants (TC-Group, 2024), for human resources - recruitment agency (Reed, 20024) and man-made - kitchen appliances (Adexa, 2024) and furniture and decorations (British Heart Foundation, 2024).
As in any business, for cottages, there are costs involved for it to function, such as cleaning, utilities, maintenance, decoration, accounts, and many others. A good understanding of costs and how they work can lead to profit (Mercer, 2021). Costs are divided into two categories: fixed costs, which are not affected by the level of production, such as buildings, equipment, and employees and variable costs, which change with the level of activity; the more is produced, the more the cost increases (Drury, 2021). These things being specified, some of the estimated costs for the Traditional Cottage could be the following fixed cost: salary, equipment, insurance, accounts, and variable cost: hourly paid staff, utility, expenses, room price, food, and beverage.
Revenue streams are the framework used to develop a strategy for collecting cash from targeted customers through different methods, even if they are loyal, occasional, or new customers (Jackson, Scott and Schwagler, 2015). Although traditional cottages are in high demand, different strategies can be applied to achieve high income and stand out from competition. Some suggestions could be to attract targeted customers: a suitable location, flexibility of reservations and prices, attractive and comfortable decorations, or even features to enhance the stay (Pickering, 2022). Thus, to bring value to its customers, Traditional Cottage from the category with moderate and high incomes, the revenue streams suggested are location, hot tub, specific vintage design, British menu restaurant, organic and healthy food, and farm activities. It can be organised events, holiday packages, or cooking courses on special occasions. 
In conclusion, the Traditional Cottage business was created using the Business Model Canvas to capture the distinctive character of the new value brought to the market. Business models are practical tools for learning how to add value, understand customer needs, take advantage of external opportunities, determine what resources are mandatory, make income, and what the short, medium, and long-term projections might be (Murray and Scuotto, 2016). Traditional Cottage is different from the competition, trying to attract customers who want to relax in a vintage design and traditional English food in a location placed in the middle of nature. The partnership with the Longdown Activities Farm benefits both companies, offering activities and fresh and organic food for the Cottage and promotion and financial support for the farm. In these conditions, implementing a sustainability strategy through reusing old furniture and food waste, reducing fuel consumption, and more is another value added to the company and the environment.






Entrepreneurial reflection
Entrepreneur innovates, takes on risk, and transfers assets to areas with higher returns to create and exploit change for financial gain (Kariv, 2020). Thus, the entrepreneur has a vital role in the economic environment; the question is: why are not all people entrepreneurs? In this reflective essay, I will reflect on myself to determine if I have the qualities to be an entrepreneur. At the core of my reflection are the six steps: description, feelings, evaluation, analysis, conclusion, and action plan of the Gibbs cycle (Quinton and Smallbone, 2010).
Taking the tests to see if I have the qualities of an entrepreneur 'Are you an entrepreneur?’ Appendix 7 and 'Get2 test' Appendix 8, I started to wonder if I could be an entrepreneur, and I noticed an interest in discovering this. The result of the test 'Are you an entrepreneur?' of 42, which assumes that I have the qualities of an entrepreneur after the ‘Get2 test’ is 59%, which implies that I possibly will be enterprising in some situations and that I am possibly strong in some of the enterprising traits.
Analysing the test results for ‘Get2 test’, I noticed that the score is the maximum for the need for achievement at 100%, the minimum for autonomy at 33%, and the other traits are close to 50%. The result of low autonomy, defined as an entrepreneur or business owner with the authority to decide what needs to be done, when and how (Carosa, 2022), makes me think about my activity so far in my previous jobs and life experiences. In the jobs I have had so far, even if they were supervisory positions, I carried out my activity based on the instructions of my superior and in my personal life, all the time when I had to make an important decision, I consulted with my parents and after I married my partner. Neither my parents nor my husband had their companies; they were employed. Even if many people do not believe in astrology, I think this also affects my decision-making power, as I am a Libra. Libra is known for its difficulty in making decisions.
In conclusion, the 'Get2 Test' results are relevant and, to some extent, reflect reality. As an action plan to improve my level of autonomy long-term, a trait not so well developed by now, I was thinking of some options; I should learn to make decisions alone if it is possible to be around people with greater autonomy. However, if these are not possible, some entrepreneurship courses can be helpful (Boldureanu, 2020). An idea to start improving autonomy is within this course; more precisely, I could use the second assignment, which is on groups, to take the initiative to lead the team myself.
At the end of this reflective analysis of my entrepreneurial qualities, I believe there is always room for personal development. Even if I did not acquire certain qualities to be an entrepreneur due to the familiar environment, cultures, employment, or personal beliefs, I believe there are methods to improve these things through education and information. 
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Appendices
Appendix 1: Business Model  Canvas for Traditional Cottage (Business Model Canvas, 2024) 
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Appendix 2: Mindmaps business concept (MindMaps, 2024)
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Appendix 3: Traditional Cottage’s location
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Appendix 4: Strategies to reduce negative impact on environment.
	Partnership with farm - buy locally, seasonal food, recycle and compost, reuse waste, minimalize transport, organic food, care for animals
	Source: Murphy, 2023

	Reuse old furniture – reduce pressure to landfills, metal extraction and deforestation 
	Source: 
Davis, 2019




Appendix 5: Targeted customer characteristic
	Demographic
	Male and female, aged plus 25, moderate and high income

	Psychographic
	Corporate people and family with kids or without 

	Behavioural

	People who enjoy recreation in nature, love animals and eat healthy food

	Geographics
	UK based living people who want to rediscover their culinary culture



Appendix 6: Key Activities 
	Restaurant
	cooking and serving food, menu planning

	Recreation
	hot tub, walk into nature

	Farm activities
	animal feeding and horse riding



Appendix 7: ‘Are you an entrepreneur?’ Test result
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Appendix 8: ‘Got2 test’ results
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