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The public services are facing austerity at an alarming rate, this begs the question of with such little funding how are they able to provide the services that are needed by the public whilst also providing the best value and value for money. These services also need to be effective, efficient and economical, with public services like the NHS and the police in such high demand it is important that they work in this fashion to provide the best services for the stakeholders that are the taxpayers (Reisig and Kane, 2014).

In the public sector value for money is important as the resources in the public sector are mainly given by the general public in the UK as they are the main stakeholders in the public services. So best value is essentially ensuring that the resources given are used in the best way in order to maximise the value that the public get as a result.  Public transport is a big part of the public sector and the way that they look at how to spend the money to have the best value is in three key areas, economic in transport this relates to the travel time, social which looks at the safety aspect of public transport as well as environmental these are things like how will it affect the air quality and landscape of the area. Best value is essentially using the public resources in a way to maximise the value aimed out of them (Department for Transport, 2015).   The audit commission in the UK consists of many audit agencies like Audit Scotland as well as the Wales Audit Office and they have the task of looking at the public services and finding out if they are providing the best value for money to the public and they also then encourage improvement where needed (Bourn et al., 2007). 

Best value is essentially the way that a public service is making improvements in the most effective, efficient and economical way, and this means that they have a duty to have good governance and effective management so that the best value can be provided effectively (Pickles, 2011).  Audit Scotland outline what best value is and say that it is a statute duty for all local authorities as well as public sector agencies to have best value and then to be held accountable if they fall short. In Scotland they have the Local Government act 2003 which makes each council obliged to follow a set of rules and these are, to work with their partners to have a set of priorities that are consistent to that of what the community needs,  to have an organised way to deliver these priorities, to meet the communities needs and clearly demonstrate that it is doing so and the final one is that they have to operate in such a way that helps them drive improvement in all the activities that they carry out (Audit Scotland, 2017).  

In order to have best value as well as value for money good governance is important, the key concepts of good governance are. A strong commitment to integrity, staying to the law and ethical values, being open and honest, defining the outcomes so that they are sustainable, social and economic benefits, detraining what is needed to be done to reach these outcomes, developing the skills of those that you are working with so that they are capable of completing the job. Also managing any risks that occur and the final point is making sure that there is a transparency and that everything is reported so that good accountability can be put in place. In order to achieve good governance within the public sector they need to work with the interest of the public at the forefront of all that they do (International Federation of Accountants, 2013).     

Gary Bandy 2015 suggests that accountability is the ability to account for the decisions that an individual has made when the person above them has questions about the decision that they have made. In short it means being able to say yes, I am responsible for making that decision and then taking the punishment or the praise that comes with that decision. The main point that comes with all things to do with the public sector is the need to be transparent with what they are doing however this proves hard when it comes to the police service and many other agencies because they are unable to be transparent in all that they do as the undercover operations and special operations could be compromised (Chanin and Espinosa, 2016).

When a person who holds a place in public office carries out an illegal action whilst in their position it is known as malfeasance and this often happens if the person has acted in an unreasonable way. However, if a person in public office fails to act on it, it is known as nonfeasance as they have not carried out any actions to help and both of these are offences that are only able to happen when a person works in the public office (Statsky, 2012). 

 The Nolan report stated seven principles of public life these are things that everyone that holds a place in public office should abide to. These are they should be selfless and act in the interest of the public, they should have integrity and not be influenced in their work and not seek financial gain whilst in this position. They should be objective and impartial this means that they should make decisions based upon the evidence that they are given and not be bias , they need to be accountable for their public decisions, they need to be open and transparent and should not withhold any information from the public unless there is a lawful reason to do so. Also, they should be honest, and the final point is that they need to be a leader and show support for these principles but also willing to challenge bad behaviour when it occurs (Committee on Standards in Public Life, 1995).

In Gwent the police, fire and ambulance services are all working under one roof and this happened in 2017, they all joined forces to work in one place in Abertillery. They basically turned the fire station into what is now known as the emergency services station.  The Police and Crime Commissioner for Gwent police Jeff Cuthbert at the time said that he thinks that this would cut the cost and also allow the emergency services to provide better services to those in the community, the Deputy Chief Executive for the Welsh Ambulance Services and the NHS trust also said that he thought the new station would be of more value and have a better benefit on the community as the emergency services will be able to deal with the calls that they get in a more efficient way (BBC News, 2017).  The main issue that this has solved is the fact that Gwent police did not have a permanent base in the town of Abertillery this has now allowed them to have a police station where the public are able to come and meet police if they have any concerns. Gwent police have also stated that this will provide the best value for money as well as have the newest facilities that all the emergency services need to keep up with their ever growing demands, and that because of this new station they are able to reduce costs and provide efficient services (Jakeway and Davies, 2017).     

The need for partnerships are becoming more frequent and the working of partnerships are most commonly seen when there are road traffic accidents as the police, fire and ambulance services all have to work together, and they are finding that having them all under one roof is helping in the efficiency of responding to these calls. Having this type of partnership also allows specialists and experts in their fields together so that they are able to share intelligence of events that are happening in that area and then the emergency services can tackle it in the most effective and efficient way (Cullingworth, 2004). 
Joint facility’s like the one seen in Abertillery are now becoming more common across the country this is mainly due to the fact that it is proven that it saves money, as well as promotes good communication making the emergency services more efficient and the fact that they all are able to share resources allows them to be more transparent with each other as well as provide a more efficient service.  Due to the fact that all of the emergency services are under one roof it allows the old unused facilities that are not being used to be sold off as they are not of any use any longer. This can be seen in Dorset where the disposal of unused facilities landed them with £400,000 as they were able to get rid of them and this will then be invested back into the emergency services.  The saving of money and showing that best value could be putting all of the emergency services under one roof can be seen in Norfolk and their joint emergency services station that is located in Sheringham. They are finding massive benefits and having the best value as well as value for money in their new building as the savings that they have found just from the general running of the building is approximately £14,000 per year and this means that this money is then able to be put back into improving the efficiency, effectiveness and economics of the emergency services (Emergency Services Working Group, 2016).  This means that the main stakeholders of the public services which are the general public, who pay taxes will be saving money in the long run and that money can then be better spent on further improving the public services (Philips, 2017). 

Being able to share information, be transparent with other emergency services and having good communication between the services is especially important if a major incident is declared as this requires all of the emergency services to work together. There have been many times where miscommunication of information has happened and this meant that many people have had to be held accountable for their actions, when a major incident is declared and that is to co-locate and to communicate so having these joint emergency services stations would allow this communication to happen at a more efficient and effective rate. As the police, fire and ambulance services would already be located together and thus be able to respond to the incident quicker and together (Philips, 2017).

Emergency services stations like this however do come with their flaws, the main one is that in order for these types of facilities to work good communication is needed between all of the emergency’s services through their own staff as well as to each other. This is needed as lack of communication can lead to the effectiveness as well as the efficiency of the services being provided to drop in their standards and actually make it harder for the first responders to respond to an incident (Eyre, 2015).  The other issue is that even though all of the emergency services do share a common goal in saving lives and protecting them, in order to have good management a joint goal needs to be established in order to work in an effective and efficient way.  If say the fire and ambulance services do not know what each other’s goals are for the month or even the year then this will cause an issue as they are both setting out to achieve individual goals, this means that the best value of services for the main stakeholders the public will decrease as there will be conflicting opinions on what should be done (Power and Alison, 2017).  

The flip side of this is that both police staff and ambulance personnel feel that the joint services being provided in this way is helping them respond in a more efficient way to the incidents that they are called to. They felt like this could especially be seen when they were called to incidents in bars or nightclubs on the weekend as it allows the ambulance staff to deal with the person that might need help and allows the police to find out what has happened, this means that both services are able to work together to provide the best service for the public and in the most effective way, it allows them to be free to deal with another incident as the problem is solved quicker (Institute for Public safety, Crime and Justice, 2019).  

One of the recommendations that could be made in order to improve best value within the public services especially when all services are working together within the emergency service station would be to have a common overall goal of what best value is and how would be the best way to achieve it. This could be achieved by having regular meetings where the staff would talk and discuss what is needed to improve in order to reach these goals. This would also improve the overall efficiency and effectiveness of the emergency services as they all have the same end goal which is how to improve the value of the services that they provide to the public (Audit Scotland, 2010).  

A further recommendation that could be made could be to promote more of these emergency service stations as technically the majority are all first responders and should have a closer working link to one another. So in order to provide better value there is a need  for the emergency services to have better communication and work together more frequently, as the more they work together like this they will become more efficient in order to resolve a situation, so by promoting working together as one unit on some incidents rather than separate it could provide a better value for the public.  

The final recommendation that could be made in order to provide a better value service for the public is for the emergency services to have a specific team dedicated to dealing with mental health. This would allow the services that are not needed to be free to deal with other incidents and the people with mental health would get the help that they needed more efficiently. This would then also allow other members of the public to have a better value, as the other emergency services that would normally deal with mental health issues would be freed up enabling them to attend other calls and incidents.   

As a whole there are more efforts being made by the government and public services to provide better value for services whilst also being the best value for money. This can be seen by the opening of more multi agency buildings where all of the emergency services work to together to provide a better service. The main issue to focus on though is the fact the public services like the police, fire and ambulance are under extreme pressure due to austerity and the fact that they have been able to still provide the services that they have whilst also being effective, efficient and economical is something that is often forgotten (Gaster and Squires, 2003).
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