Jenna Naidu
 2234840
BMIH4003
Report title: Hotel standards, Reputation Management Service Culture

Executive summary: 
This study aims to evaluate the importance of strategies for building strong brand recognition in the hotel industry. It will discuss the different hotel standards and the importance of brand consistency. Reputation management is one of the important tasks in the tourism industry. The review of the clients plays a unique role to establish the business in the right way. The positive response of the guest creates a brand image and the business can achieve their success. On the other hand negative feedback from the guest can hurt the brand publicity and creates an impact on the revenue generation. Thus, the hotel company can emphasize the competitive environment. Service culture impacts performance and also inherits responsibility that develops the effective business operational process. 
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[bookmark: _Toc135825831]Introduction
The aim of this study is to discuss the significance of strategies related to guest services. It is very crucial for the hospitality industry to provide unique guest services which in turn help them to create successful brand recognition. There is huge competition in the industry. As a result, a brand should implement fruitful strategies to stay ahead of its rivals. This study will cast light on hotel standards. Furthermore, it will discuss how the hotels can maintain their reputation efficiently. It will discuss how guest reviews impact the brand reputation. This study will shed light on service culture and its significance in the hotel industry. In the end, it will provide some recommendations associated with market trends.

[bookmark: _Toc135825832][bookmark: _Toc135825833]Main Findings
Hotel standards:
What is the purpose of brand consistency standards?
Brand consistency is crucial as it boosts the recognition of the brands. If customers are aware of a brand and have a positive approach to it, they tend to buy products from that brand. Moreover, they stay committed to the company for a long period of time. It boosts the growth of the company and helps it to achieve success in the long run. Moreover, brand consistency helps to boost the quality of their products. Customers become aware of these qualities and can recommend these qualities to their social media followers and their friends. In these ways, the awareness of the companies can be spread (mailchimp, 2023). Research conducted by Lucidpress observes that brand consistency enhances revenue by twenty-three percent. It proves that when people become aware of a brand, they tend to trust that brand. On the other hand, inconsistent marketing makes people confused. Customers have to do hard work to keep track of products launched by the brand. As a result, they end up not buying products from this brand (Arruda, 2021). 

Do all hotels have the same standards?
In accordance with the class and type of the hotel, the standards of the hotel differ. Moreover, the standards change on the basis of what is the goal of a hotel. Moreover, if a hotel wants to create unique value in the customers' lives, they will have different kinds of standards. For example, standardization is one of the crucial factors in chain hotels. Branding helps to create standardization. Moreover, standardization can be boosted by loyalty programs, design, amenities, and other services. The most crucial factor in standardizing a hotel is design. If a hotel possesses several key design factors that can be connected with a brand. Every hotel should create different kinds of designs in their hotel which will have the potential to create a significant impact on the customer's mind. Another important factor in standardization is service. A hotel can create significant brand value by providing ideal service to its customers (Wood, 2015). Moreover, loyalty programs can help tremendously to set up a unique standard.  These programs lead the customers to become loyal to the brand. Through loyalty programs, hotels offer high-quality food and high-quality services. The introduction of technology can help a hotel to stay ahead of its rivals. With the rapid advancement of technology, customers tend to expect high standards of facilities provided by technology in a hotel. That is why a hotel should introduce the best technology to surprise its customers (Heppell, 2015).

[bookmark: _Toc135825834][bookmark: _Toc135825835]Reputation Management:
Strategies for reputation management : 
Reputation management is one of the important tasks of a hotel and it helps to maintain the hotel's image effectively. The practice of reputation management helps to influence all the stakeholders (Gartner_Inc, 2023). The hotel industry focuses on different management strategies to manage the task in the right way. The marketing management team of the organization focuses on the visual management process in the right way. Social management focuses on target audiences along with managing the community in an effective way(people 1st, 2017). It helps to focus on building relationships. The manager of the hotels focuses on the real-time audiences process and creates authentic interaction processes to enhance repeat stays and bookings. To maintain their reputation, hotels focus on market analysis along with competitive analysis. Guest management and service management are all important tasks in maintaining a hotel's reputation in an effective way (yieldplanet, 2019).  
[bookmark: _Toc135825836]Importance of the review process : 
Effective guest review helps to increase customer loyalty by connecting the guest and it helps to increase the traffic along with bookings in the right way. The reviewing process helps to generate a valuable feeling for the guest (Rahimian et al. 2020). The guests feel happy and more satisfied while hotel authorities focus on individual reviews. The positive review of the organizations helps to make the business more secure. It helps create the establishment of the hotel effectively. The review process creates a better understanding of the customer as well as improves customer services (E-satisfaction, 2023)
[bookmark: _Toc135825837]Impact of the negative impact : 
The negative impact of the reviews creates a negative impact on the brand reputation of the hotel industry. Many guests who focus on the online reviewing process, will not book those hotels after following up the negative publicity. One negative review on social media or any public forum can create a negative impression in the business and organizations can decrease the business revenues. Negative reviews can hurt the business reputations, customer relationships along with annual earnings of the brands (Hetler, 2022). 
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Service culture
Service culture is an important element in the hospitality industry because it leads to great service. The hotels provide excellent experiences for the customers for that reason this process helps to continue the business and that process encourages other people. This service culture motivates employers in the hotel industry and the process follows the customer-centric approach to promote regular duties and provide effective working activities (Kokemuller, 2019). The services and sales of the employees help to meet the needs of the customers and it presents the solution and promotes support. The other employers in the hotel industry work behind the scenes, and it ensures that the customers can get effective services (EHL, 2022). Therefore, the service culture requires consistency and time for the development of the hotel industry. The service culture shows the general interest of the customers for that the hotel can promote effective services that help to improve strong loyal relationships. 
[bookmark: _6sl9dq9vcb1r][bookmark: _Toc135825840]Differ service culture from corporate culture
A services culture is the customer-oriented foundation of the business. Thus, the customers receive exceptional services for that reason the customers share their experiences with friends and family members. The hotel industry creates the need for exceptional experiences for the customers for that reason the service culture thrives for the business. The hotels promote exceptional services to the customers for that reason the employees can promote a healthy environment (Rey, 2022). On the other hand, the hospitality industry changes its operational process of recognition. The hotel promotes satisfaction through the fulfill needs of the customers for the customers expect a higher standard of services from the hotel companies. The employees of the hotel focus on resolving the problems and they promote several approaches to maintain and develop the hotel-related infrastructures (Edubirdie, 2022). 
[bookmark: _829n3dausch7][bookmark: _Toc135825841]Important in the hotel industry
Service culture is the environment in which the employees promote the premium to the superior services to the customers. Survive culture key factor in the hotel industry (Walker, 2013). The service culture is used for gathering experiences from the customers and employees. The services culture promotes a successful path for that business separation process. This service culture ensures satisfaction to the customers. It helps to boost the reputation through customer focus. The service creates strong links among the culture and services of the organization so that the hotel company can deliver loyalty among the customers. Effective customer service leads to increased employee motivation and as a result, it helps to improve experiences among the customers. 

[bookmark: _9t2dmcl9kdwj][bookmark: _Toc135825842]Conclusion
The report summarises the service culture, hotel standards, and reputation management and it is an important factor for hotel companies. The report focuses on the hotel standard that helps to maintain the management operational process and it focuses on the facilities and activities so that the hotel companies can operate in the same manner. Reputation management focuses on customer perception and reputation management concentrates on the protection of the brand images through the online medium such as social media, online review platforms and Google, etc.  Whereas the survival culture fulfills the needs of the customers the hotel company can promote loyalty that leads to the success of the business operational process.
[bookmark: _g18ag71kt6m8][bookmark: _Toc135825843]Recommendations:
One of the challenging issues in the tourism industry is changing people's behavior every day. Due to change, guest experiences create hurdles in the industry. The business manager faces difficulties to meet the higher demands of the student such as free wifi, unique staying experiences, various entertainment systems, and many more. It is recommended to the hotel industry to maintain safety measures based on hygiene. The hotel authority must focus on the guest communications processes.  The authority should conduct meeting secession with their employees based on the booking decision, hygiene management, and safety policies of the organizations. Market developers of the hotel must communicate with the guest on the official website of the hotel, third-party social platforms, or emails to manage brand image effectively.  A good demonstration of the flexible cancellations policy and refundable booking must be focused on to avoid the negative press in society. The hotel must focus on various hotel technologies. Using AI and VR technology helps to plan various event management such as weddings, and dinner facilities in the right way. 
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