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Fairwood Background

Established in 1972

HK style fast food restaurants

Over 140 fast food restaurants in Hong Kong
Second largest fast-food chain restaurant
Provide quality food with affordable price
Affordable for youngsters

Happy and energetic brand spirit

YV V.V V V V V V

More than 2500 million revenue

Source: (Fairwood, 2022a) (Food, 2021)
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Fairwood Background

» Invite Chapman To as their spokesperson from 2003 to 2018 (Fairwood,
2022a)

» Happy and energetic brand spirit
» Mass market
» Maintain traditional efficiency of fast-food restaurants

> Provide a comfortable area (like Café) for customers to finish the meal



Fairwood Background

>

V VV VY V V VY

How they re-create the brand image?
nnovation of food menu

Design the menu into 4-time segment
Price range set in medium-low price

(Fairwood, 2021)

Keep up with the trend
Rotate the menu twice a week
People won't get bored by the menu

-its local citizens’ eating and spending habits

(Fairwood, 2017)



Five Force Model of Fairwood

» Supplier bargaining power (against the supplier)
»>High rent
»Few cheap labors
»High cost and low differentiation

» Customer bargaining power (against the supplier)
»Low switching cost

»Have other fast food shop choice like Café De Coral
» Lack of substitute products

Source: (Lacrucci,2022) 7



Business Situation & Goal




Current Business Situation

During COVID-19 pandemic,
» Stop Dine-in

» Revenue of Fairwood has dropped by 13% in the fiscal
year ended 31 March 2021. (Appendix A & Appendix B).




Current Business Issues

» Revenue Drop

» Promotion on social media in

general trend in Hong Kong
(Kemp, 2021).
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Goal

1. Build membership platform
» Acquire new members to 200,000 within a year

» Transform 507 of active members who login twice per week,

2. Retain the revenue-growing trend
> Increase online sales of takeaway service by 50%
» Increase overall revenue by 5% year-to-year

11



Fairwood
Current Market and
Promotion




Current Market

» Segmentation: Mass market
» Target market: Mass market
» Positioning: best value for money

13



(Falrwood Group, 2022)

o
Current Promotion: ﬁg@gﬁ
» Advertising
« Corporate Web Site
* TV advertisement
* Newspaper
* YouTube
> Sales Promotion

Program!

*  Online ordering discount

* E-coupon

Use Coupon



Major Competitor




Major Competitor - Café de Coral

Type of Restaurant

No. of restaurants in
Hong Kong

Promotion Mix

Fast-food Chain

145 (Fairwood Holdings Limited,
2022).

1. Advertising

a) Traditional media
b) New media

2. Sales Promotion

Fast-food Chain

161 (Café de Coral Holdings
Limited, 2022a).

1. Advertising
a) Traditional media
b) New media

2. Sales Promotion

16



Café de Coral - Advertising

Traditional Media

» Corporate Web Site
» TV advertisement

» Newspaper

» Public Transportation
(e.g., MTR, Bus, etc.)

(Cafe de Coral Holdings Limited, 2022b)

100 3848 HEER RS BEWE

'ﬁaﬁ i\ B

38 P AN EaaYnea S2Es 182 R O I T &0 il 0 0

ArcavRERE |

(TVB Entertainment News, 2022)

————————

§ DIGITAL PANEL NETWORK t“

(AM730, 2021)

(MTRAdvertlsmg, 2020)
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Café de Coral - Advertising

Social Media

inr

=™

Q KK L% Café de Coral

@cCafedeCoralfastfood -

B SR BRI S

(CafedeCoralfastfood, 2022)
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Explore
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8 CafedeCoralHK AFREHE(Café de Coral) Instagram B/ 1EEY// SR AARASENEHOKE, BE
i 6.93K subscribers BASHBE!
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@ poOsTS © REELS VIDEOS @ TAGGED
READ MORE
=T Erar=y
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Crfa Ao Caval _ Calac

<« > C & eatcdc.com/eng/home/?index=1142803761649932948201

% | ENG 'OO Club100 Member Login / Register E;‘f\' Delivery [E] Tracking

2 % Easter Poon i ¥l Weekly WOW Dy
Choi Catering Set Value Promotion

[ ¥l Combo Coupon [ii7 ¥ Meal Coupon

All Products Value Meals

e Welcome Ray Chiang

#Iﬂlﬁlli g o Bonus Points | E-Cash

s wC $ i = 1430 |10

Be 3% /07 @ SEH S WL\ BR

WK 6A78-138

©

Shop Search

Each Order must purchase a min. of 2 sets What's New seeall>

eﬂt,c,,g.c,:om
[Lunch Only] Baked Fish
Fillet in Corn Sauce with

Rice

(Eatede, 2022)

Home What's New
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Café de Coral Membership

» Membership - Club100

» Member get the bonus points by
order (Dine-in or Take away)

» Bonus points redeem a coupon:
* free drink

* special discount for foods.

P Tl A

(Café de Carol, 2021)

20



Café de Coral - Marketing

» Touch different range of audience.

» Make more convenience for customers.

» Develop a long relationship.

21



Digital marketing and
Service delivery comparison

media promotion

Fairwood

.+ Faceboo xQ I 126,185
S e e e e e e e =" 6,950

R R (e R o 0,865

1 i e R e e e SN n

| * Mobile app pre-order xQ I v Club100

= e _We'Bs'lte_p'refor'dEr ''''''''''''''''''''''''' v Clickand collect v Club 100

v’ Foodpandaetc v’ Foodpanda etc

* E-Coupon (New member, existing member) xQ v
I« Loyalty program (Discount for members, points, etc) xQ i v
"+ login accessibility (mobile, web, etc) v' Clickand collect v/
|+ _Member referralorMember.get Meber_ . _ . . — . — . . _._. O, . v

O Potential further development
22



Business Analysis




SWOT Analysis

STRENGTHS

S Affordable Price with
Good quality.

Huge Benefitto the
Elders

OPPORTUNITIES

0 “SOLO ECONOMY"” (Sandal,
2022)
Create an opportunity to dine
in alone a good atmosphere

SWOT analysis is a strategic planning and strategic management technique used
by businesses to identify potential business competitors and opportunities. These
words make up the SWOT acronym.

(Schooley, 2022)

WEAKNESSES

Lack of Channels w

to the Target customers
(YOUNGSTERS)

THREATS
Lack of Social Media T

promotion

24



Development of digital marketing

strategy (Ansoff Matrix)

Products / Services
Existing

New

»Social media to increase public awareness

»New membership App to draw new »Retain
member

Existing

Markets

»Member get member program

»Loyalty program and CRM to retain
members as regular clients. Increase

stickiness for consumption

Product Development

Market Development

»>Not to target »Not to target

New

Diversification

25



Target Market

» Segmentation: by age
» Target market: 15 - 55

» Social media coverage for this target market in HK: over 80% distribution

Social Media : Advertising Audience Profile (Kemp, 2021).

17.5%

O,
13.3% 14.1%

10.1%

8.0%
6.5% 6.8%

6.1%
I . l 1T =

13-17 18-24 25-34 35-44 45-54 55-64 65+
Years Old Years Old Years Old Years Old Years Old Years Old Years Old

0.8% 1.0%
|

B Male ™ Female

26



Social Media Market

Figure 1: Top 5 most-used platforms - Aged 16 to 64 (Kemp, 2021).

)
9%
86.9% 83.6% 83.0%
( )
59.1%
54.6%
\ YouTube ) WhatsApp \ Facebook \nstagram (IG)/ Facebook Messager

Source: Figure is restructured by Author
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Strategies and Tactics




Social media Marketing

> Social media: Facebook,
Instagram (1G), and YouTube

» Promotion

Increase the promotion view rate for the
special campaign

Provide update on products/services to
customers

A hyperlink for the customer to join
member by posting the updated mobile

app (Google pay / Apple pay)

Sources: Fairwood Financial Report
2020/21 (webb-site.com, 2021).
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Membership App Market

» Membership Mobile App (CRM platform)
«  Convenience: food pre-order and takeaways services

*  Member can enjoy price discount by additional
loyalty point

*  Fastfood prices are elastic to demand. More
consumption is expected

*  Personalize menu will be suggested based on
customer behaviors/appetite

* Birthday offers

30



Conclusion

MEMBERSHIP Revenue

Drop

IELCYAVEN

Increase

Social Media

Chart created by K.C (2022)

31



Content Marketing

Aims to create content that attracts the target audience and is cohesive, engaging, sustainable,
and ultimately drives revenue (Krusecontrolinc, 2022).

Goal:
200,000

members
Target
Audience:

15-55
YOUNGSTER

Delivery: Issue:

Cross Lack of
channels Channels

Solution:

SOCIAL
MEDIAS

App

(Krusecontrolinc, 2022).
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Chart created by K.C (2022)

Action Plan timeline:

Month
Action :

Develop APP
TESTING D
G > :
YOUTUBE - I Milestones
FB C D i
Half End of ‘
Year Year
Kick-Off Review Review ‘
Delivery ‘ »

) Task bars (length = duration) 0 100,000 200,000 members

33




Fairwood - Content of the new
mobile application (A.K.A: app)

Fairwood is going to develop a new app to match
the young customers with the following content:

>

YV V V

YV V V V

Jun to Aug to develop a new mobile app
Jul to Aug for testing

New membership reward 50 points

Old members reward extra 25 points for
using the new app

Redemption system - HKD30 > 1 point
10 points = HKD 1

Deposit $500 reward 1000 points

Referral programme - encourage existing
members to enrol a new member; each new
member is going rewarded “5 points

(This can be seen clearly in
Fairwood restaurant, 2022d)

ARTE
S3TINEM

ARE
B/ FTHEERHS35 BN S5

(Fairwood, 2022b)
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Fairwood - Content of the new ===
Instagram =

Fairwood is going to create an Instagram to match the
young customers with the following content:

New subscription (A.K.A: Follow)

See First

Share new official IG

Hashtag 5 people

Leave a message "Click & Orderapp”

And download the new app rewards 100 points

VvV V V V VYV VYV V

From 1 Jul ~ 31 Jan, achieve 700,000 new members
on mobile apps, and members will reward 700 points

(Café De Carol, 2022)
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Fairwood - Content of the official
YouTube

Fairwood is going to develop a new app to match the young b\’

customers with the following content: U N o 9
| o N REEEAL

New su bSCI’IptIOh (AKA SUbSC”be) AREERENRERE | ARELEIRBRTE LR |

BERBR (FFxZEEH) -. - RFatElorder

|EAW 9227 - 11 @A BERM 19BN - 1 55 8

SN | D

Fai d, 2021
Food, Order, App as k%glwords (Fairwood, )

Cross advertise on FB and IG

Like, share and notice

Leave a message "Click & Order app”

And download the new 2pp rewards 100 points

From 1 Jul ~ 31 Jan, achieve 100,000 new
members on mobile apps, and members will
reward 100 points o et e

YV V V V VYV V V
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Fairwood - Content of P —

"BEfans, B-@FELHH IHARZBVEOBRARY - MBPEBBAWRE - R

the new official Facebook © L N

Message o

Fairwood is going to develop an official Facebook to s

match the young customers with the following o
content: PR srsERRnR@ie
. ot —
New subscription (A.K.A: L/KE) e |
Forward new official FB e .
i (Fairwood, 2022c¢)

Tag 5 people
I . ” FaiEfans - Fairwood A HRi&E # il
Leave a message "Click & Orderapp @

Home  Reviews  Videos  Photos  More v e Like Q B

And download the new app rewards 100 points

Cooperate with FAIRWOOD FANS to promote our
new official Facebook with extra 100 points

From 1 Jul ~ 31 Jan, achieve 100,000 new
members on mobile apps, and members will
reward 100 points

EREENE  IRER22NGENRE

V VV V VYV V

A\

(Fairwood Fans, 2022)
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Fairwood - Promotion of the new
official Facebook and Instagram

» Advertising on Facebook and IG

Grow your business across Facebook, Messenger, Instagram,
WhatsApp and Quest.

oducts, tell your brand story and
vity with marketing on Instagram.

(Meta, 20223a)
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Fairwood - Promotion of the new
official Facebook and Instagram (Cont.)

All previews x
» Advertising on Facebook and IG p— @ e @ vessenser
(N Meta WhoWeAre WhatWeBuild  OurActions ~ Our Community Shop v Support v News Desktop Right Column
Our History
All previews X
@ Facebook © Instagram © Messenger

Instagram Explore feed

Desktop Feed
Timeline is introduced at f8. Instagram acquisition is Facebook holds its initial public Y = 5 3
September 22, 2011 announced, offering, J oW
: prip s s i it priree =iRikE =
April 9, 2012 May 18, 2012 gt gsaéﬁ yg,,,.:.,,,,.,:
00 vo @ P] ¢
. —@ o-e . o . .

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

(Meta, 2022b)
(Business Facebook, 2022a)




Fairwood - Promotion of the new Gt
official Facebook and Instagram (Cont.) EA— 0

> C t ‘t h ‘t 't f F B d I G Choose when this ad will end @
Days End date
7 @ @ B 30 Jun 2022
Estimated daily results
Special ad category (©)
People reached @ 1.6K-4.6K Dally budget @
Ads about credit, employment, housing, or social issues, elections or politics U Link Clicks @ 65-188 Achual amiounit spent dain may vary )
Payment summary
Your ad will run for 7 days. Country, currency
Audience () L HK, HKD Change
Who should see your ad? Total budget $700.00 HKD
$100.00 a day x 7 days. X
Smart audience ® Estimated 1.6K-4.6K people reached per day
This audience is based on your Page details and will automatically adjust over time,
Audience details @ 7 $ 1 00 00 f
Location - Living in: Hong Kong °
Age: 18-65+
People who match: Interests: Sogo Hong Kong, Internet meme, Sneaker collecting, Swimming, Basketball or
People's Television Network
Detailed targeting expansion: On 31000 Eoaa——————————— 52,00000
People you choose through targeting O
People who like your Page O
ffre) Placements
People who like your Page and people similar to them O EE) Facebook | ram, Messenger A
Create New
Where should people see your ad? @
By clicking Promote Now, you agree to Meta's Terms & Conditions ® () Need help? By clicking Promote Now, you agree to Meta's Terms & Conditions

(Business Facebook, 2022b)
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Promotion measurement (Facebook)

<k Overview
I Results
(& Content

&2 Audience

Results

Facebook Page reach @

124 14

Content @

Audience @

Facebook Page likes @
864

Age & gender @

O — |
1824

8 See Results Report

N

No activity during this date range
Please select a different date range to see these insights

8 See Content Report

45-54

. —.
3544

2534

B women B Men
7.7% 923%

@ See Audience Report

Sort by: Likes and reactions|

55-64 65+

Results

Facebook Page reach @

12&]43\,

2

15

05

0
14 May 18 May 22 May 26 May

Facebook Page visits @

9 0%

3

14 May 18 May 22 May 26 May
Facebook Page new likes @

2 4 71.4%
1

0.5

14 May 18 May 22 May 26 May

(Business Facebook, 2022)

30 May

30 May

30 May

3Jun

3Jun

3Jun

7 Jun

7 Jun

7 Jun



Promotion measurement (Face

Currentaudience  Potential audience

Facebook Page likes @

864

Age & gender ©

2534

Top towns/cities

Hong Kong, Hong Kong

Macau, Macau
3.7%

Kuala Lumpur, Malaysia
2.2%

London
1.3%

Singapore, Singapore
0.8%

Melbourne, VIC, Australia
0.7%

Taipei, Taiwan
0.7%

Xinbei, New Taipei City, Taiwan
0.6%

Jakarta, Indonesia
0.5%

Johor Bahru, Johor, Malaysia
0.5%

Top countries

Hong Kong

Malaysia
5.8%
Macau
= —_— —_— e e—

United Kingdom

3544 4554 55-64 65+ 3%
B women [ Men
7% 923%

(Business Facebook, 2022)

book)

75.8%

75.9%
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£ B &8 Bk ¥5

CK AND COLLECT

"LOCALISTREETFOOD

(Fairwood, 2022e) (Fairwood, 2022a)

Thank

you
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Appendix A - 2021 Financial report for
Fairwood (webb-site.com, 2021)

WA (emERT)
REVENUE (HK$'m)

WA Revenue ED) 2,646,469 3,030,198 3,300 S 30302
3,000
e A Cost of sales (2,318,873) (2,752,830) 2,700
0 Gross profit 327,596 277,368 2400
2,100
HitplgA Other revenue 4 93,785 24,380 1,800
1,500
Hitkas /(H518) B8 Other net gain/(loss) 4 6,136 (1,285) 1,200
HERA Selling expenses (34,511) (32,722) 900
600
TRRAE Administrative expenses (115,526) (126,078) 300
Efuy® - WBFRMGO  Impairment losses on other property, plant 2017 2018 2019 2020 2021
S and equipment 10(d) (34,310) (8,340)
(3§ ¥od:0R AT 5 Impairment losses on right-of-use assets " (59,377) (17,498)
AR GEER Valuation losses on investment properties 10(a), 10(b) (8,570 (5,750)
HFEER Profit from operations 175,223 110,075
RARE Fi 5 (36,824) 37.995) WESHE(awEAT)
ts X .
kil ) ¢ NET ASSETS (HKs'm)
BRBLA R Profit before taxation 5 138,399 72,080
f I t: 15,218 11,213
FriaB Income tax 6(a) ( ) 900
AAFMBREMSAFE Profit for the year attributable to equity 777.8
R shareholders of the Company 153,617 60,867 1208
SREF Earnings per share 9
EF Basic 118.59 flicents  47.03 fllicents
we Diluted 118,59 fllicents  46.96 fllicents
FISEF170AMH WA HWEN—H  The notes on pages 75 to 170 form part of these financial
7 e BEAAQTREREOREOFEEIR  statements. Details of dividends payable to equity shareholders of
HiEE23(0) = the Company are set out in note 23(b).
2017 2018 2019 2020 2021
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Appendix B - Café De Coral - Annual Report
2020/21 (Cafe De Coral - Financial Report, n.d.)

FINANCIAL HIGHLIGHTS
M BE

Year ended 31 March
HEZA=+T—HILFE

Revenue

Profit attributable to equity holders
of the Company

Total assets

Net assets

Basic earnings per share

Interim and final dividends per share

Net assets per share

L ON
ZA/NSIl e TSRS
=P
BEEARE
BERE
FRREA G

(S GRE I E Rt SN

BREEFE

2021
—E-—F
HK$’000
FE

6,714,255
359,130

7,154,673
3,034,836
HK$0.62 /& Tt
HK38 cents &1l
HK$5.18 & T

2020
—E o

—_— — <

HK$’000
FE&T

7,963,097
73,634

6,220,758
2,671,312
HK$0.13 57T
HK19 cents 1l
HK$4.56 # 7T

Change
)

%

I=p 7

(15.7)
387.7

15.0
13.6
376.9
100.0
13.6
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Appendix C - Revenue Fairwood during
downturn 2008/09 & 2003/04 financial report (webb-
site.com, n.d.)

. Eai BRE CEWEMNT) .
Source. FaIrWOOd TURNOVER (HK$'m) SOU rce: FalrWOOd 2004 Cor fted!’:{:ﬂtandLossAccount
2009 annual report. B annual report “
M 1,500 CP*GR 5 1,465.5 . i Sl
Rsvenue mcrleased. by A Revenue increased by 2% w o D
200 1,204.9 . T over 2811 745254 732,375
2% after the financial after the SARS outbreak in

GGGGGGGG

tsunamiin Sep 2008 | May 2003

uuuuu

uuuuuuuuu

300 before taxation
comme tax
llllllll Profit from ordinary activities
ater
0 - WY W S e Mg
2005 2006 2007 2008 2009 pameEn Profit attributable to sharsholders 8 & 24(s)
Earnings per share

CAGR : Compound Annual Growth Rate #E& FiERFE
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Appendix D - Revenue Café De Coral during
downturn 2008/09 (Cafe De Coral - Financial

Report, n.d))

Source: Café De Coral 2009 annual
report.

Revenue increased by 9% after the
financial tsunami in Sep 2008

Year ended 31st March,

Revenue 4,673,609

Profit attributable to equity holders

of the Company 441,866
Total assets 2,970,949
Net assets 2,377,193
Basic earnings per share 79.77 HK cents
Interim and final dividends per share 53 HK cents
Special dividend per share 15 HK cents
Net assets per share HK$4.28

2008
HK$'000

4,283,586

420,234

2,934,496

2,387,388

76.36 HK cents

50 HK cents

HK$4.32

Change
%

9.1

5.1
1.2
-0.4
4.5
6.0
N/A

-0.9
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