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Overview



Fairwood Background

➢ Established in 1972

➢ HK style fast food restaurants

➢ Over 140 fast food restaurants in Hong Kong

➢ Second largest fast-food chain restaurant

➢ Provide quality food with affordable price

➢ Affordable for youngsters

➢ Happy and energetic brand spirit

➢ More than 2500 million revenue

Source: (Fairwood, 2022a) (Food, 2021)
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Fairwood Background

➢ Invite Chapman To as their spokesperson from 2003 to 2018

➢ Happy and energetic brand spirit

➢ Mass market

➢ Maintain traditional efficiency of fast-food restaurants

➢ Provide a comfortable area (like Café) for customers to finish the meal
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Fairwood Background

➢ How they re-create the brand image?

➢ Innovation of food menu

➢ Design the menu into 4-time segment

➢ Price range set in medium-low price

➢ Keep up with the trend

➢ Rotate the menu twice a week

➢ People won’t get bored by the menu

➢ Fits local citizens’ eating and spending habits
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Five Force Model of Fairwood

➢ Supplier bargaining power (against the supplier)
➢High rent 

➢Few cheap labors

➢High cost and low differentiation

➢ Customer bargaining power (against the supplier)
➢Low switching cost

➢Have other fast food shop choice like Café De Coral

➢ Lack of substitute products

7Source: (Lacrucci,2022)



Business Situation & Goal



Current Business Situation

During COVID-19 pandemic,

➢ Stop Dine-in

➢ Revenue of Fairwood has dropped by 13% in the fiscal 

year ended 31 March 2021. (Appendix A & Appendix B). 
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Current Business Issues

➢ Revenue Drop

➢ Promotion on social media in 

general trend in Hong Kong 
(Kemp, 2021).
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1. Build membership platform
➢ Acquire new members to 200,000 within a year

➢ Transform 50% of active members who login twice per week.

2. Retain the revenue-growing trend

➢ Increase online sales of takeaway service by 50%

➢ Increase overall revenue by 5% year-to-year

Goal
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Fairwood 
Current Market and

Promotion



➢ Segmentation: Mass market

➢ Target market: Mass market

➢ Positioning: best value for money

Current Market
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➢ Advertising

• Corporate Web Site

• TV advertisement

• Newspaper

• YouTube

➢ Sales Promotion

• Online ordering discount

• E-coupon

Current Promotion
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Major Competitor 



Major Competitor - Café de Coral

Fairwood Café de Coral

Type of Restaurant Fast-food Chain Fast-food Chain

No. of restaurants in 
Hong Kong

145 (Fairwood Holdings Limited, 
2022).

161 (Café de Coral Holdings 
Limited, 2022a).

Promotion Mix

1. Advertising
a) Traditional media
b) New media

2. Sales Promotion

1. Advertising
a) Traditional media
b) New media

2. Sales Promotion
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(AM730, 2021)

(TVB Entertainment News, 2022)(Café de Coral Holdings Limited, 2022b)

Café de Coral – Advertising 

Traditional Media

➢ Corporate Web Site

➢ TV advertisement

➢ Newspaper

➢ Public Transportation 

(e.g., MTR, Bus, etc.)

(MTRAdvertising, 2020)
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Café de Coral – Advertising
(CafedeCoralfastfood, 2022)

(CafedeCoralHK, 2022a) (CafedeCoralHK, 2022b) 18

Social Media

➢ Facebook

➢ YouTube

➢ Instagram (IG)



Café de Coral – Sales Promotion & 
Technology

➢ Sales promotion on the web ordering

➢ Mobile Application (App) and Web Application.

➢ Mobile App or Web to save customers time. 

➢ Mobile App - push the promotion.

(Eatcdc, 2022)

19



Café de Coral Membership

➢ Membership – Club100

➢ Member get the bonus points by 
order (Dine-in or Take away)

➢ Bonus points redeem a coupon:

• free drink

• special discount for foods.
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Café de Coral - Marketing

➢Touch different range of audience.

➢Make more convenience for customers.

➢Develop a long relationship.
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Digital marketing and 
Service delivery comparison

01 – Digital social media promotion
• Facebook 
• Youtube
• Instagram (IG)
• Whatsapp (chatbot)

03 – Membership campaign 
• E-Coupon (New member, existing member)
• Loyalty program (Discount for members, points, etc) 
• Login accessibility (mobile, web, etc)
• Member referral or Member get Meber

✓

✓

✓

X

✓

✓

02 – Take away service (reducing queue time for social tancing)
• Mobile app pre-order
• Website pre-order
• Third party pre-order

X Potential further development  

Click and collect

Foodpanda etc

Club100

Club 100

Foodpanda etc

X

X

✓

X

✓

✓

✓

✓



X

X



Click and collect
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Business Analysis



SWOT Analysis

WEAKNESSES

Lack of Channels

to the Target customers
(YOUNGSTERS)  

THREATS

Lack of Social Media
promotion

STRENGTHS

Affordable Price with 
Good quality. 

Huge Benefit to the 
Elders

OPPORTUNITIES

“SOLO ECONOMY” (Sandal, 
2022)
Create an opportunity to dine 
in alone a good atmosphere 

T

W

O

S

24

SWOT analysis is a strategic planning and strategic management technique used 
by businesses to identify potential business competitors and opportunities. These 
words make up the SWOT acronym. 
(Schooley, 2022)



Development of digital marketing 
strategy (Ansoff Matrix)

Product Development

Products / Services
Existing New

E
xi

st
in

g
N

e
w

M
a

rk
e

ts

Diversification

Market Penetration

Market Development

➢Social media to increase public awareness

➢New membership App to draw new 
member

➢Member get member program

➢Loyalty program and CRM to retain 
members as regular clients. Increase 
stickiness for consumption 

➢Retain

➢Not to target 25
➢Not to target



    

    

     

     

    

    
    

    

    

     

     

    

        

     
         

     
         

     
         

     
         

     
         

     
         

   
         

                                                        

          

Target Market

➢ Segmentation: by age

➢ Target market: 15 - 55 

➢ Social media coverage for this target market in HK: over 80% distribution 
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➢ 6.44 million of social media users in 2021 in HK (Kemp, 

2021).

➢ Number of view to provides the insight for measuring 

results.

➢ Video is more attractive than other content (An, M. , 

2018).

➢ Provides a communication platform between organization 

and customers.

Social Media Market

86.9%
83.6% 83.0%

59.1%
54.6%

YouTube WhatsApp Facebook Instagram (IG) Facebook Messager

Figure 1: Top 5 most-used platforms - Aged 16 to 64 (Kemp, 2021).

Source: Figure is restructured by Author
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Strategies and Tactics



Social media Marketing

➢ Social media: Facebook, 
Instagram (IG), and YouTube

➢ Promotion 
▪ Increase the promotion view rate for the 

special campaign

▪ Provide update on products/services to 
customers

▪ A hyperlink for the customer to join 
member by posting the updated mobile 
app (Google pay / Apple pay)

Sources: Fairwood Financial Report 
2020/21 (webb-site.com, 2021).
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Membership App Market
➢ Membership Mobile App (CRM platform)

• Convenience: food pre-order and takeaways services

• Member can enjoy price discount by additional 
loyalty point

• Fast food prices are elastic to demand. More 
consumption is expected

• Personalize menu will be suggested based on 
customer behaviors/appetite 

• Birthday offers
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Conclusion 
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Revenue 

Drop

Take Away

Increase 

Social Media
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Chart created by K.C (2022)



Content Marketing

32

Aims to create content that attracts the target audience and is cohesive, engaging, sustainable, 
and ultimately drives revenue (Krusecontrolinc, 2022).

U.S.P.

Convenient

Affordable 

Chillax
(Chill + Relax) 

Goal:

200,000

members
Target 

Audience:

15–55 

YOUNGSTER

Issue:

Lack of 
Channels

Solution:

SOCIAL 
MEDIAS

App

Delivery:

Cross 
channels

Measure:

Back-end 

data

(Krusecontrolinc, 2022).



Add a Slide Title - 1
Years 2022 to 2023

Month
Action

J J A S O N D J F M A M

Develop APP

TESTING

IG

YOUTUBE

FB

Delivery

Action Plan timeline:
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0 200,000   members100,000

Milestones

Task bars (length = duration)

Kick-Off

End of 
Year 

Review

Half 
Year

Review

Chart created by K.C (2022)



Fairwood – Content of the new 
mobile application (A.K.A: app)

Fairwood is going to develop a new app to match 
the young customers with the following content:

➢ Jun to Aug to develop a new mobile app

➢ Jul to Aug for testing

➢ New membership reward 50 points

➢ Old members reward extra 25 points for 

using the new app

➢ Redemption system – HKD30 > 1 point 

➢ 10 points = HKD 1

➢ Deposit $500 reward 1000 points 

➢ Referral programme – encourage existing 
members to enrol a new member; each new 
member is going rewarded 25 points
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(This can be seen clearly in 
Fairwood restaurant, 2022d)

(Fairwood, 2022b)



Fairwood – Content of the new 
Instagram

Fairwood is going to create an Instagram to match the 
young customers with the following content:

➢ New subscription (A.K.A: Follow)

➢ See First 

➢ Share new official IG

➢ Hashtag 5 people 

➢ Leave a message “Click & Order app” 

➢ And download the new app rewards 100 points

➢ From 1 Jul ~ 31 Jan, achieve 100,000 new members 
on mobile apps, and members will reward 100 points

35

(Café De Carol, 2022)



Fairwood – Content of the official 
YouTube

Fairwood is going to develop a new app to match the young 
customers with the following content:

➢ New subscription (A.K.A: Subscribe)

➢ Food, Order, App as keywords

➢ Cross advertise on FB and IG

➢ Like, share and notice 

➢ Leave a message “Click & Order app” 

➢ And download the new app rewards 100 points

➢ From 1 Jul ~ 31 Jan, achieve 100,000 new 
members on mobile apps, and members will 
reward 100 points
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(Fairwood, 2021)



Fairwood – Content of 
the new official Facebook
Fairwood is going to develop an official Facebook to 
match the young customers with the following 
content:

➢ New subscription (A.K.A: LIKE)

➢ Forward new official FB

➢ Tag 5 people 

➢ Leave a message “Click & Order app” 

➢ And download the new app rewards 100 points

➢ Cooperate with FAIRWOOD FANS to promote our 
new official Facebook with extra 100 points

➢ From 1 Jul ~ 31 Jan, achieve 100,000 new 
members on mobile apps, and members will 
reward 100 points
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(Fairwood, 2022c)

(Fairwood Fans, 2022)



Fairwood – Promotion of the new 
official Facebook and Instagram

➢ Advertising on Facebook and IG
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(Meta, 2022a)



Fairwood – Promotion of the new 
official Facebook and Instagram  (Cont.)

➢ Advertising on Facebook and IG

agram
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(Business Facebook, 2022a)

(Meta, 2022b)



Fairwood – Promotion of the new 
official Facebook and Instagram (Cont.)

➢ Create the contents of FB and IG 
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(Business Facebook, 2022b)



Promotion measurement (Facebook)

(Business Facebook, 2022)



Promotion measurement (Facebook)

(Business Facebook, 2022)



Thank you
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(Fairwood, 2022a)(Fairwood, 2022e)



Appendix A – 2021 Financial report for 
Fairwood (webb-site.com, 2021)
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Appendix B - Café De Coral – Annual Report 
2020/21 (Cafe De Coral - Financial Report, n.d.)
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Appendix C – Revenue Fairwood during 
downturn 2008/09 & 2003/04 financial report (webb-
site.com, n.d.)

Source: Fairwood 
2009 annual report.

Revenue increased by 
2% after the financial 
tsunami in Sep 2008

Source: Fairwood 2004 
annual report

Revenue increased by 2% 
after the SARS outbreak in 
May 2003
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Appendix D – Revenue Café De Coral during 
downturn 2008/09 (Cafe De Coral - Financial 
Report, n.d.)

Source: Café De Coral 2009 annual 
report.

Revenue increased by 9% after the 
financial tsunami in Sep 2008
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