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Executive Summary
This report contains the labour market in the UK. This study says current situation and the reason behind situation and the condition of the HRM in the UK. The analysis of the situation contains in the report also. It involves the changing condition of the labour market in the UK. This report also includes a deep analysis of the effects of Covid-19 pandemic and Brexit on the large organizations and international businesses in the UK market and their responses to strategic changes within organizational boundaries. The core pandemic effects and Brexit impacts such as lower productivity, poor employee engagement, supply chain disruption and massive restriction on the business have been discussed as the key background of this report. Similarly, the major strategic changes by the HR departments including responding to logistic demands, business model change and increasing technological investments have been described as the major findings of this report. 
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1.0 Introduction 
Every organization has human resource management for managing employees. Generally, this management is creating, ensures, and supports a healthy and positive workplace for the employees (Adp.com, 2022). This report study includes the Current state of the labour market in the UK and the statics of the market, those factors affecting the market, and an analysis of the reason. This report also contains the emerging chances in human resourcing strategies after post covid, post-Brexit, and the external environment. This report says the current situation of human resource management in the UK.  
1.1 Objectives 
· To analyse the current state of the labor market in the UK
· To know about the emerging changes in human resourcing strategies in the post covid, post-Brexit and external environment.  
1.2 Scope  and significance of the study.
· To find out the current labour market in UK.
· To know about the human resourcing strategies after post covid. 
· To know about the changes taking place after post Brexit.
· A detailed understanding about external environment in post Brexit 
1.3 Research  Methodology.
Research methodology is the specific procedure or technique used to identify, select, process
and analyse the topic. In a research paper, the methodology section allows the reader
critically evaluate a study’s overall validity and reliability.

1.4 Nature of the Study.
The type of study takes place through different areas like research papers, referencing etc.

1.5 Area of the Study.
The area of study was taken place at the online  library of the university of wales trinity saint David 

1.6 Period of study 
The period of study was 10 weeks.

1.7 Statistical tool
Graph diagram: - A visual representation of the relationship between two quantities, particularly one that uses proportional areas, bars, or lines to indicate how one quantity affects or changes in relation to another. An equation or mathematical function represented as a curve or line, usually in a Cartesian coordinate system.
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2.0 The current state of the labor market in the UK. 
The UK labour market has seen numerous important changes since the end of World War II. Particularly, we have observed a drop in manufacturing occupations requiring full-time manual labour and an increase in labour market flexibility. There are more people working in self-employment, part-time work, and zero hour contracts than ever before, increasing the diversity of the labour market.
[bookmark: _Toc123398444]2.1 Statistics ongoing 
The current labour market of any country is defined by the statics of the employment and unemployment rate of the country. This recent year the current rate of employment from June to August 2022 is 75.5%, which is lower than the previous quarter (Ons.gov.uk, 2022). This percentage is likely unchanged from the previous quarter. However, this is a good percentage after the pandemic has gone from the chest of the globe. The status of the "job opening" has been steady in recent times and increased (Uschamber.com, 2022). Moreover, in 2021 employers in the UK ended with 3.8 million jobs to the unemployed. However, at the same time, millions of employees are resigned all over the USA (Uschamber.com, 2022). Multiple companies like Rio Tinto, Unilever, and the pharma companies are giving a reasonable contribution to the employment rate in the UK. Most of the people suggest that it is a tight labour market in the reputation of the UK. Many knowledgeable people assumed that this situation would soften till the year 2023 (Oxfordeconomics.com, 2022). As compared to peak job opening is slowing down however the person says that it is higher than before the pandemic (Nerdwallet.com, 2022). Therefore, lastly, the situation in the UK labour market is in a tight situation and the UK is overcoming it.        
[bookmark: _Toc123398445]

2.2 Factors affecting 
The factor that affects the UK labour market is discussed in the following. There are many factors affect the situation however these are the major ones.
· Labour supply and the demand
The UK govt. cannot supply the demand for labour as compared to before the pandemic however, the job rate is slightly high before this situation. This affects the jobs that are in the higher position in the UK government. The UK govt. are not getting sufficient labor for these positions (Tmc.ac.uk,2022).
· Regenerating economic
There is a place where the government has invested money for creating jobs for the employees. The construction in Manchester has helped to create and gain a percentage of the job (Tmc. ac. UK, 2022). 
· Initiative in the education and training program
Moreover, in the UK organizations are investing in the training program and in the development of dedication also that helps to have 3 million apprentices in recent years (Tmc.ac.uk, 2022).
· Minimum wage legislation
This means the money that the workers should get from the works organizations. The govt. of the UK has passed the "Nation Living Wage (NLW)" for workers aged 25 and over that also leave a great impact on the labor market of the UK.
Population in the work
This refers to the number of people that work in the UK that is around 33.6 million. This not only affects the labor market but also school leaving, retirement, and many others (Tmc.ac.uk, 2022). 
[image: Employment rate UK 2021 | Statista]
                                                     Figure 1: Employment rate
                                                      (Source: Statista.com, 2022)
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2.3 Reason for the current state
There are various reasons for the factor affecting the labour market in the UK. The main reason for the recent situation in the UK is covid 19 pandemic. The Covid has made the restriction on the increase of jobs in the UK. As can be seen in Figure 1 the employment rate is in the same situation from the year 2020 (Statista.com, 2022). However, the person is saying that employment will increase from the next year that is a good thing for the unemployed in the UK (Statista.com, 2022). They should also increase the wages that are necessary for the employee. The employment rate is in stable condition the main reason for this is construction going on in Manchester (Economist.com, 2022).
[bookmark: _Toc123398447]


3.0 The emerging changes in Human Resourcing Strategies
Human resource strategies drive entire organizational performance and business activities to achieve higher production, increased profitability and long-term sustainability within business boundaries. As criticized by Flynn et al. (2020), assessing business capacity, forecasting requirements, developing talent procedures and evaluating organizational performance are the major HR strategies in large businesses in the global market. However, some key drivers such as the Covid-19 pandemic and Brexit have influenced the decision-making, strategies processes and business processes of HR managers in the UK market. For instance, strategic changes enabled Tesco Plc, Unilever Inc, Morrisons and Tesla Inc to address the core strategic issues such as identifying customer characteristics, target market locations, lower traffic and emerging pedestrian and raw material shortage during Covid-19 pandemic (Roper and Turner, 2020). Apart from this, these giant retail sectors also encountered some effective issues such as business vulnerability, economic instability, talent reduction and poor employee engagement during Brexit in the UK market. Therefore, the HR departments of this large organization and giant business implemented some basic strategic changes and implementation after these significant events in the UK market catering to business opportunities and business advantages smoothly.     
[bookmark: _Toc123398448]
3.1 The changes in Post-Covid
Covid-19 pandemic has influenced every sector including education, business and administration harmfully from diverse angles and resulted in a decreased economy continuously in the UK market. As per the IBI (Integrated Benefits Institute) report, this pandemic could cost employees about 23 billion pounds due to getting infected (De Lyon and Dhingra, 2020). Therefore, the HR departments of large business organizations and multinational companies implemented some key strategic changes after this pandemic as mentioned in this section.
· Investing in innovation
The government of the UK enforced strict restrictions and lockdowns along with other countries' governments in terms of making the wider spread of Covid-19 within the country's premises creating both beneficial and harmful effects for businesses and organizations. In this emerging situation, human resource managers focused on innovation in internal organizational performance and workplace techniques in terms of reducing employee engagement issues, lack of resources and poor business culture in the Post-Covid situation. For example, the managers of Tesla Inc increased its investment by 70 million pounds in lowering its burn rate in 2022 in the UK market (Brown and Cowling, 2021). This innovation enabled the employees and managers to develop workplace conditions and management activities smoothly.
· Taking businesses online
Large organizations and businesses transformed thyroid business activities such as product and service offerings, customer engagement with brands, marketing campaigns and brand awareness programs online in the Post-Covid situation. In this way, organizational businesses promote their businesses aligning with regulatory bodies and government guidelines in terms of increasing customer boundaries and organizational productivity smoothly. As mentioned by Colak et al. (2022), the HR managers of Unilever Plc drive revenue growth, consumer traffic, conversion and employee engagement after the pandemic situation to make their retail businesses more effective and profitable.
· Responding to logistic demands
This strategic change addresses the marketing demands and consumer needs as per changing situations and marketing conditions due to the massive effects of the Covid-19 pandemic on the UK's economy and business environment. By changing this strategy, human resource managers make the business process and marketing responsibilities easier and quicker by making products and services available online and easily accessible remotely (Amankwah-Amoah et al. 2021). In this context, Amazon Inc changed its shipment and delivery strategy to a faster customer reaches approach. This strategic change enabled this company to achieve a higher sales rate in the Post-Covid situation in the UK market.


· Business model change
Covid-19 enabled businesses to experience new practices and strategic applications through diverse angles in the global market. Organizations adopted creative, easily adaptive and resilient business models in terms of gaining momentum within the business uncertainty and challenging situations of Covid-19 (Buil-Gil et al. 2019).
[image: ]
                               Figure 2: Changing in the business model of Tesla Inc
                                                   (Source: Forbes.com, 2022)
Human resource managers focused on transforming their current business models into more realistic and advanced approaches ensuring better employee safety of health and workplace development within organizational chains. For instance, Tesco Plc adopted a new business model based on focusing on monetary values, loyalty programs, fast delivery of products and services, utilizing retail media and promoting tech-enabled stores within the UK market. These strategic changes helped the managers and leaders of this retail sector to re-engage its skilled employees, increase customer retention and develop profitability in the Post-Covid situation.  
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3.2 The changes in the post-Brexit external environment
The exit of Britain for Brexit is also a significant driver of HR strategic changes in the highly competitive business environment internationally. As stated by Du and Shepotylo (2022), this political event created some significant issues and challenges enforcing human resource managers to accept and implement changes within their operations procedures and business performance activities. Economic uncertainty, depressed investment, lower productivity and talent division are some major effects of this political event on the businesses and large organizations in the UK market, which led the HR managers to implement strategic changes in the Post-Brexit situation.
· Supply chain management of Brexit delays
Brexit or the separation of the UK from the European Union led to lower employee engagement and poor productivity and disrupted the supply chain of businesses in the UK market catering to organizational barriers and growth issues. In this context, the human resource managers of large companies adopted supply chain promotion and reduced the factors resulting in supply chain delays (Bloom et al. 2019). The HR department of Tesla Inc utilized artificial intelligence, machine learning and advanced technologies to ensure better supply chain management and employee performance within the supply chain boundary. The HR managers focused on tracking the lead times of suppliers, increasing safety stocks, identifying project risks and optimizing inventory to develop the supply chain disruption and production issues.
· Increasing technological investment
Technologically advanced and modern techniques have achieved significant marketing success in every business field and department in this modern technological era. EazyStock is an effective optimization tool that supports making product and service stock available even in critical situations and marketing conditions (De Lyon and Dhingra, 2021). For example, Unilever Plc increased its in\venstent in developing its technological infrastructure and strategic approaches in managing larger employee and consumer circles smoothly in the Post-Brexit condition in the UK market. However, this strategic change also enabled businesses to bridge the employee lack gap that occurred due to Brexit. By using this strategy, human resource managers ensured better productivity and service quality through the ultimate efforts and practices of fewer employee and staff circles. 
· Forecasting the volatility and uncertainty demand of businesses
The situational demands and marketing status determine the business uncertainty and effectiveness within the highly competitive business environment after Brexit in the UK market. In this condition, Crowley et al. (2019) argued that the human resource managers and leaders of large businesses focus on indicating a regular monthly forecast of business transactions and marketing performance in terms of identifying the business volatility and uncertainty engineering larger consumer circles and customer efforts eighth brands. The UK's government is also part scripted in making the business environment change through investing in technological development and boosting the country's economy in the Post-Brexit condition in the UK market. In this way, managers and leaders of large organizations and businesses accept changes within their strategic activities and decision-making performances in the UK market. 
· Changing the ways of countering workforce risks
Risks and workplace issues are the major barriers to organizational growth and business suitability that affect the entire supply chain and working infrastructure deeply from diverse angles. Cultural conflicts, poor business environment, reduced employee efforts, economic uncertainty and market volatility are some major issues and challenges that influenced the business and organizational performance in the UK market. Therefore, human resource managers and leaders applied the Scientific Management theory to make their management way change in the Post-Brexit condition in the UK market. As mentioned by Sindakis and Aggarwal (2022), these strategic changes and response ways of HR managers enabled larger businesses to ensure increased productivity and sustainability within the organizational supply chain and business boundary. This management theory works on some specific calculations and scientific formulas to address critical management issues and challenges reducing their effects on workplace performance and effectiveness.        
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4.0 Conclusion 
The overall report study concludes that labour maker in the UK is in a tight situation. However, this situation will overcome in the next year. The reason behind this situation is very genuine and sustainable. According to the knowledgeable, the human resourcing strategies will have to change and the external condition of the UK will help in the labour market change. Brexit also helps UK's local employees to get a reasonable job within the UK. This study also concludes the increasing employment in the chest of the UK. The overall study states that the UK will be in the peak position in its history.
[bookmark: _Toc123398451]Aligning Personal experience for illustrating final thought
Covid-19 pandemic and Brexit are two significant drivers influencing the entire labour market, business environments and marketing practices within the UK market. I have observed the current situation and emerging trends in the UK labour market through deep analysis and discussion based on evidence. I have also experienced the trends and emerging factors such as technological integration, Gig worker's opportunities, healthcare options and pivot workers, Gig economy within this market enables the worker's smooth performance. Apart from this, labour supply and demand, regenerative economy, education initiatives, training programs, and working population are the major factors affecting the current labour market of the UK. As per my personal experience, I have identified the needs and requirements for strategic changes of the HR managers and leaders after Covid-19 pandemic. Lower productivity, poor employee engagement, supply chain disruption and massive restriction are the key factors, which enabled human resource managers of large businesses to implement strategic change smoothly. Investing in innovation, changing business models and responding to logic demands are the major changes that the HR department implemented in the Post-Covid situation in the UK market. These strategic changes not only enabled the businesses to develop their organizational infrastructure but assisted to improve employee engagement and business effectiveness entire the business chain.
Similarly, some significant factors such as talent division, lower employee engagement, reduced production, business volatility and emerging economy influenced the HR managers to make strategic changes in the Post-Brexit situation in the highly competitive business environment. In this condition, supply chain management, increasing technological investment, forecasting business uncertainty and marketing volatility and the ways of encountering workplace issues are the major strategic changes that large organizations focused on after the UK's exit from the European Union. As per my personal experience, I can say that both Brexit and Covid-19 have influenced the business environment and marketing chain from diverse angles by disrupting their working infrastructure entirely in the UK market.  
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