Cynhadledd Sadwrn MA Cendlaethol / National MA Conference Saturday 
14.03.26 
Arwain a Rheoli ADY / Leadership and Management of ALN 
      
	Os ydych yn cael trafferth gyda TEAMS yn ystod y diwrnod, cysylltwch â: Rhiannon Packer rajpacker@cardiffmet.ac.uk 
   
	Amserlen / Schedule    
	If you have any problems accessing TEAMS during the day please email: Rhiannon Packer rajpacker@cardiffmet.ac.uk  
  

	Pawb / Everyone:   Gallwch ymuno â’r sesiwn / You can join the session  
https://teams.microsoft.com/meet/32799446969867?p=NMqftN30kIokW6MQMA


	Croeso a chynllun y diwrnod  
(PAWB)  
	9.30-10.00   
	Welcome and plan for the day   
 

	Datblygu cynllun strategol i weithredu ymyraethau a strategaethau addas
	Sesiwn Un / Session One:     
10.00 - 11.30    
	Develop a strategic plan to implement appropriate interventions and strategies. 

	    
	Egwyl / Break    
11.30--11.45    
	   

	Holi’r Arbenigwr: Hannah Wharf, Llywodraeth Cymru
	Sesiwn Dau / Session Two:    
11.45-1.00   
	Ask the Expert: Hannah Wharf, Welsh Government  
 

	     
	Cinio /Lunch    
1.00-1.30   
	   

	Gwerthuso dulliau effeithiol o arwain a rheoli ADY
	Sesiwn Tri /Session Three:    
1.30-3.00   
	Evaluate modes of effective leadership and management of ALN​   


	   
	Egwyl / Break    
3.00-3.05   
	  

	Adolygu a Myfyrio  
	Sesiwn Pedwar/ Session Four:     
3.05-3.15     
	Recap and Reflection  


  
