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Abstract
In this assessment, the emergent leadership skills that are used by various organisations have been discussed. Primark, one of the most successful quick fashion retailers has been considered for this analysis. Theories of different leadership styles have been discussed and the emergent leadership followed at Primark have been narrated. The current leadership style of the company has been analysed by evaluating the strengths and weaknesses of the leadership style. Based on the analysis, the company has been provided the recommendations on how the current leadership at Primark can be changed and suitable leadership styles have been suggested to the company.
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[bookmark: _819w0vnlerib][bookmark: _Toc165495952]Task 1: Individual report 
[bookmark: _r81qc2d66r3j][bookmark: _Toc165495953]Introduction:
In an uncertain environment, companies require bold leadership to lessen risks and speed up long-term success. Considering the precarious state of the economy right now. Primark, a fast fashion shop, is the focus of this leadership study. This paper examines leadership in the context of the present economic climate and the COVID-19 pandemic. Speciality stores like Primark provide quick fashion for their customers. Finding dynamic leadership qualities that aid in plan evaluation and reasonable decision-making under difficult circumstances is the goal of this research. Finding evidence of these characteristics is the primary goal of this study. This goal is achieved by utilising the most well-known theories and models of leadership. With the hope that this will help the company become more resilient, agile, and sustainable, the Primark study team plans to share their findings with the company's upper management. Our analysis of Primark's management style will precede any suggestions for improving the company.
[bookmark: _6ozwjk0vobt][bookmark: _Toc165495954]a) Introduction to Primark
Worldwide, Primark—owned by Associated British Foods—is considered the most successful quick fashion retailer. The retail industry would be in utter despair without Primark's reasonably priced but aesthetically pleasing clothing, accessories, and home goods. This is the fault of the store Primark. It is within the merchant's jurisdiction to oversee about 380 retail organisations. The brand has risen to the top of the retail business thanks in large part to the company's dedication to offering priced goods. Primark has been successful for many reasons, including its low prices and commitment to ethical sourcing (Primark, 2024). This dedication, which resonates with the values of social responsibility held by present customers, will help Primark maintain its stellar image and attract new, loyal customers. Primark's dedication will likewise keep growing. Despite the present economic situation, Primark has managed to keep its commercial operations going, which is very surprising. Primark has proven time and time again that it is both a leader in the market and a brilliant strategist by skillfully navigating the ever-changing retail industry. With its legendary status in the retail industry and remarkable resilience in the face of adversity, Primark is the perfect case study for our research. In order to derive findings regarding leadership styles suitable for the retail sector, we analyse Primark's methods.
[bookmark: _rqtmodinivt8][bookmark: _Toc165495955]b) Introduction to Key Leadership Theories
When it comes to an organization's capacity to weather difficult times, having strong leadership attributes within the organisation is necessary. This is necessary for the continued existence of businesses throughout the years. Throughout the course of this investigation, we will investigate Primark's corporate environment by looking at it through the prism of a variety of leadership theories, concepts, and practices (Hamidi et al., 2023). During the process of putting this strategy into practice, three significant hypotheses are taken into consideration. Three distinct approaches to leadership are going to be discussed in the following paragraphs: the situational, the adaptive, and the transformative approaches. Each of the competing viewpoints on this subject brings something new to the table by focusing on different facets of the concept of leadership. Leadership is a complicated concept. This philosophical viewpoint cannot be compared to any other precedent that has ever been established in the history of philosophy.
Transformational Leadership: One of the defining characteristics of transformational leadership is the ability to provide others with the inspiration and motivation they need to reach their full potential. The individuals who are deemed to be the leaders of the business are those who possess creative energies, the ability to cultivate a growth mindset, and the determination to see the company through to the achievement of its stated goals (Southern Nazarene University, 2020). In order to inspire their followers to genuinely care about the organization's objective and to give it their all, transformational leaders are able to tap into the most profound feelings and beliefs that their followers have. This is done with the intention of motivating the organization's supporters to give the organisation their absolute best effort. The leader can inspire those who follow them as a result of this. Many individuals who display this style of leadership use the term "transformative leader" to describe themselves when they are asked to describe themselves. This term should be used to describe oneself. Companies such as Primark, which stand to benefit a great deal by adopting a transformational leadership style, serve as a model for this concept and serve as a prime demonstration of this. In the event that the leadership makes the decision to put this plan into effect, they may be able to increase customer loyalty to the brand, improve the entire shopping experience, and develop new goods that are considered to be unique.
Situational Leadership: Adjusting one's approach in accordance with the degree to which one's followers are prepared to carry out their responsibilities is an essential component of situationally appropriate leadership. This ability is necessary if you want to be a competent leader. When it comes to effective situational leadership, such competency is a crucial component of the recipe (Iskandar, and Kaltum, 2022). After a great deal of deliberation, we have arrived at the conclusion that if this course of action is put into action, it will considerably improve the effectiveness of executive leadership. The strengths and limitations of the individuals of the team are taken into consideration by competent leaders, who then alter their methods accordingly. On the other hand, this stands in contrast to more conventional types of leadership, which are based on a strategy that is universally applicable. Adding the icing on the cake is the fact that a significant number of individuals who subscribe to this school of thinking also believe that various forms of leadership are appropriate (University of Quebec, 2022). According to a study on leadership, "situational leaders" are leaders who are able to evaluate the conditions they are now facing and modify their strategy accordingly. The foundational information that they need to make this decision is provided to them by the data that they collect on the capabilities and dedication of their followers. On the basis of this information, they are able to make this decision. Even more concerning is the fact that there are a multitude of additional elements that could potentially play a part in this scenario. Leadership, mentoring, support, and the distribution of responsibilities are just some of the numerous components that come together to form this. The extent to which management is able to mentor employees and provide them with opportunities to advance within the organisation is directly related to the degree to which employees are able to increase their own performance and productivity. The ever-evolving retail environment that Primark provides for its clients presents an opportunity for this to become a reality (Jones, 2020). A variety of situational leadership tactics can be utilised to bring about the full realisation of this possibility, which is not only a possibility but also a possibility.
Adaptive Leadership: Competence in handling ambiguity and adversity ranks high among the attributes of adaptive leadership that strengthen companies' ability to weather storms. This skill is fundamental to adaptive leadership as a concept. As a result of putting this plan into action, the company's higher management must be vigilant for emerging opportunities and threats, and act accordingly. The idea that change is inevitable is recognised in this approach. Leaders that can change with the times not only encourage their followers to be flexible, but they also give their workers the freedom to try new ideas and help them see the value in other perspectives (PT, 2021). Primark understands that adaptable leadership is critical to thriving in today's fast-paced business environment, where new technologies are appearing all the time and where customer tastes are always evolving. When faced with such a task, Primark's management team really shines. Organisations can improve their chances of succeeding in unpredictable and volatile environments if their leaders can adjust to new circumstances. Building and maintaining a creative and adaptable culture that is pervasive throughout the entire company is crucial to achieving this goal. This is only doable if the leaders are willing to adjust to the new normal.
[bookmark: _gdrxrhhry70f][bookmark: _Toc165495956]C) Emergent Leadership Skills for Primark
Primark's exceptional leadership is the product of a multi-faceted approach that blends transformational and flexible leadership qualities. Everything has gone swimmingly with this strategy. Because of this strategy, Primark is able to maintain a highly effective leadership team. There is no other available choice for this specific combo. To guarantee their proper completion, it is crucial to carry out the jobs in the correct way. In the midst of this absolutely exceptional event, the retail business is presently experiencing a period of unparalleled turmoil (Viswanathan et al., 2021). This mess is happening at a time when the economic climate is always changing. The importance of this cannot be overstated because the retail business is always changing. To reach unprecedented heights of success, it is critical that we endeavour to enhance the abilities of future leaders. The reason behind this is our desire to reach unprecedented heights of accomplishment. We are devoting a great deal of resources to the improvement of these abilities since we know they are valuable in problem-solving and in the future of the company. Gaining proficiency in these areas is essential if you aspire to excel in your chosen field. 
Visionary Thinking and Strategic Foresight:
In order to accurately predict Primark's future, the company's leadership needs to show signs of visionary thinking. If you want your business to succeed, you must do this. I am doing this because, given the present economic climate, thinking about the company's future is crucial. For this reason, this remains true. Leaders may win over stakeholders, customers, and workers by creating a memorable brand identity that sets them apart from rivals and by fulfilling an inspiring objective (Reichheld, Darnell, and Burns, 2021). Developing a novel and interesting concept is the first step in successfully completing this task. Leaders with strategic foresight can see around corners, predicting how consumer tastes, industry trends, and market conditions will evolve. People who are born into the role of chief executive officer typically possess these kinds of abilities. They are thus able to foresee potential issues within their businesses long before they arise, and they can respond swiftly and decisively to find solutions.
Market Understanding and Consumer Insight:
They can't make data-driven strategic decisions related to customer behaviour and market dynamics without first having a solid understanding of these factors. Higher-ups at Primark need access to this data so they can pursue their own self-interest in decision-making. This is a must-have for decision-making abilities. When the whole significance of this information is considered, it becomes considerably clearer. Data analytics, customer insights, and market research projects help business executives keep tabs on evolving preferences, emerging trends, and possible competition dangers (PwC, 2023). They are able to accomplish this because these instruments are at their disposal. When all the arguments and discussions have been resolved, people will be able to base their decisions on more reliable evidence. Primark can utilise this data to improve its advertising, planning, product selection, and price strategies. Because of this, the business will be able to satisfy its clients' needs more effectively. This allows the company to supply its customers' ever-changing demands while keeping up with the retail sector's breakneck pace of growth. Primark is able to meet the ever-increasing expectations of its customers by constantly adapting to their changing preferences (Hatley, 2021). Customers' tastes are always evolving, which allows Primark to keep up.
Strong Communication Skills:
Being able to communicate ideas concisely and clearly is an essential skill for successful leadership at any time, but it becomes critical during revolutionary transitions. Primark has faith in its top executives' abilities to make an informative and engaging case for the company's goals, objectives, and strategy. The top executives at Primark are excellent communicators, so implementing this strategy will be a breeze for them. The plan's execution will be more simplified because of this. Their ability to express themselves clearly and concisely allows them to describe the organization's mission, principles, and important goals clearly and concisely (Vanamali, 2023). Not only does this make sure the right people are handling the right products, but it also gets the company's plans out to the right people. Employees feel more invested in the company's purpose, which provides them with the drive to succeed despite setbacks. Because of the progress they have achieved, this is the inevitable result. Teams are more likely to pull together and achieve a common objective when their leaders are forthright and honest with them. Reason being leaders are stepping up to the plate to be forthright and honest. The end outcome is that employees improve their capacity to work together, build trust, and become more resilient (Ngoc Su et al., 2021). Right away, this has improved the number of chances for staff members to collaborate with one another. Teamwork on projects is more likely when workers are able to speak openly and honestly with one another. One result of this is that more opportunities for joint projects will arise.
Collaborative Decision-Making:
In order to accomplish common objectives, everyone involved must work together, which will increase support, pride, and dedication. The leadership of Primark needs to work together and put their employees first (Cooijmans, 2023). By fostering an inclusive and cooperative work environment that recognises and appreciates the unique contributions of each employee, leaders may assist their organisations in being more responsive to evolving market demands.
Agility and Resilience:
Decisions need to be made swiftly by Primark's management. CEOs that are able to respond swiftly to changes in the market, disruptions in the supply chain, and new regulations are better able to keep their companies competitive. But in order to be resilient, you need to see setbacks as learning experiences, keep going even when things get tough, and welcome change with open arms (van der Schoor et al., 2022). The top brass at Primark thinks that the key to their success is a resilient and adaptable crew.
This economy necessitates a contingency plan from Primark's management. Being well-versed in one's field, articulate, able to make sound decisions, flexible, resilient, and visionary are all essential components of a solid backup plan. Training in leadership skills aids retail CEOs in overcoming challenges, inspiring staff, and accomplishing objectives.
[bookmark: _865weq86eqqn][bookmark: _Toc165495957]D) Critical Evaluation of Leadership Approaches
Primark should weigh the benefits and drawbacks of various leadership styles considering the uncertain retail industry and economy:
Transformational Leadership:
Primark has been successful in encouraging employee initiative and originality thanks to transformational leadership. More inventive and high-quality businesses are often the result of CEOs who inspire their staff to work hard. When time is of the essence, transformational leaders may struggle to turn their team spirit and ability to see the larger picture into workable solutions (Hawkins, 2021). While transformational leaders are great at setting and achieving long-term strategic goals, they are terrible at handling crises.
[image: ]
Figure 1: Transformational Leadership
(Source: Hawkins, 2021)
Situational Leadership:
The ability to adjust one's leadership style based on the current situation is a key competency for leaders. Executives at Primark may benefit from situational leadership in managing teams with varying levels of expertise, self-assurance, and experience. To lead effectively in different situations, one must be aware of one's own and the team's limitations when faced with different tasks and obstacles (NI Business, 2020). Although the economy is weak, Primark's management should nonetheless support the initiative and provide resources.
[image: ]
Figure 2: Situational Leadership
(Source: NI Business, 2020)
Adaptive Leadership:
Adaptive leadership aligns closely with Primark's need to navigate uncertainties and drive organizational resilience. Leaders who can respond effectively to challenges, foster innovation, and facilitate change can position Primark to thrive amidst economic instability and market fluctuations. However, adaptive leadership may face challenges in maintaining stability and consistency, particularly in environments where employees may resist change or uncertainty breeds anxiety and resistance (ET, 2023). Moreover, sustaining adaptive leadership practices requires ongoing commitment to self-awareness, emotional intelligence, and continuous learning, which may pose challenges for leaders amidst the pressures of managing a fast-paced retail business.
[image: ]
Figure 3: Adaptive Leadership
(Source: ET, 2023)
Personal Ability and Skills:
Regardless of the leadership approach adopted, personal ability plays a crucial role in fulfilling leadership responsibilities effectively. Leaders at Primark must possess self-awareness to recognize their strengths, weaknesses, and biases, enabling them to leverage their capabilities and seek support or development in areas of improvement. Emotional intelligence is essential for understanding and managing emotions, fostering positive relationships, and navigating interpersonal dynamics within the organization (Udod, Hammond-Collins, and Jenkins, 2020). Continuous learning and adaptation are imperative for leaders at Primark to stay abreast of industry trends, technological advancements, and evolving consumer preferences, ensuring they remain effective and relevant in driving organizational success.
In summary, while each leadership approach has its merits and limitations, leaders at Primark must carefully assess the situational context, organizational needs, and individual capabilities to determine the most effective approach in navigating economic uncertainties and driving sustainable growth in the dynamic retail industry.
[bookmark: _ninacdjw5d27][bookmark: _Toc165495958]E) Analysis of Current Leadership Strategies at Primark
Reading Primark's most current annual report and associated news items can teach you more about the company's management, operational efficiency, resilience, and potential for expansion. Studies have shown that Primark's management style has both positive and negative aspects:
Strengths:
Resilience and Adaptability:
Primark management have shown incredible tenacity in responding to consumer needs despite the COVID-19 outbreak (BBC, 2020). The characteristics of this company are a rapid reaction to outside threats, employee prioritisation, and the provision of cost-effective solutions.
Employee Safety and Welfare:
By looking out for its employees during the crisis, Primark showed that it was ethical and socially responsible. The company's commitment to safety has inspired trust and loyalty among workers.
Limitations:
Supply Chain Disruptions:
Primark is concerned about possible supply chain delays caused by the global economy and logistics (Ivanov, Tsipoulanidis, and Schönberger, 2021). The bottom line and customer satisfaction might take a hit when production and shipping are delayed.
Ethical Sourcing Practices:
One area where Primark's ethical sourcing criteria quickly face criticism is about the lack of transparency in the supply chain and the presence of hazardous working conditions. In the absence of a solution, Primark risks losing consumers and slipping behind rivals.
Digital Transformation:
Part of Primark's plan is to undergo digital transformation. The company needs to improve its digital skills if it wants to meet the demands of its online customers for new products that come out. The extensive use of digital technology by Primark has the potential to greatly enhance the company's online and multichannel sales, operational efficiency, and customer service (Collin-Lachaud et al., 2023). Additional benefits to the change may be numerous.
Some of Primark's ongoing challenges include meeting ethical sourcing criteria, managing disruptions in its supply chain, and implementing digital transformation. This is especially true when upper management cares about their workers' well-being and takes an authoritative stance. Whether Primark is able to overcome these obstacles and continue with its expansion plans depends on the decisions made by its extraordinarily powerful executive team (Zanjirani Farahani, Asgari, and Van Wassenhove, 2022). To stay at the top of the retail industry and the position it has achieved, Primark employs strategic initiatives that help it make the most of its strengths while overcoming its weaknesses.
[bookmark: _6en5lpem9qvw][bookmark: _Toc165495959]F) Recommendations for Leadership of Change
Given Primark's economic and pandemic concerns, emerging leadership and a strategic plan are needed. Comprehensive shift leader guidance:
Invest in Digitalization and E-commerce:
Primark must increase online sales to be competitive and up to date with client trends. Primark survives retail storms and economic downturns thanks to its strong internet presence (Aderombi, 2020). Primark's online store, smartphone apps, and virtual shopping enhance revenue, consumer engagement, and competitiveness.
Foster a Culture of Innovation and Continuous Improvement:
When times are rough, Primark's leadership should innovate and adjust. Innovation, experimentation, and collaboration help companies adapt to changing consumer tastes and industry needs. Primark may grow and compete better if it allows its people to be creative and make their own decisions.
Enhance Supply Chain Resilience:
Primark may localise and diversify its supply networks during outages. Businesses should develop strategic relationships, diversify suppliers and sourcing areas, and rely less on one source to mitigate global disruption and meet consumer demand (NI Business, 2020). Modern supply chain management tools and real-time data analytics allow Primark to monitor and resolve supply chain challenges.
Prioritize Employee Well-being and Development:
Primark's leadership must prioritise employee welfare to succeed. Wellness programmes, flexible work hours, and comprehensive support services can enhance morale, engagement, and productivity during economic downturns and remote employment. Primark's training, development, and skill-up programmes aim to attract and retain top talent, maintain performance, and empower individuals to overcome problems.
These methods may help Primark management manage volatility and boost retail performance. Primark's rising leadership and strategy allow them to handle unexpected events.
[bookmark: _p3sjtyxura3][bookmark: _Toc165495960]Conclusion:
If Primark is going to be successful considering the current economic and financial instability, it will undoubtedly require strong leadership. The current is flowing because the situation is one that is fraught with a great deal of uncertainty. The surrounding environment is characterised by a significant amount of ambiguity and uncertainty, which is the reason for this development. Primark must have a resilient supply chain, an innovative culture, investments in technology and online sales, investments in the health and professional progress of its staff, and the rise of skilled new leadership for the company to be able to survive these challenging waters. For Primark to be successful, each one of these needs must be met. According to the findings, for Primark to maintain its position in the notoriously competitive retail sector, the company must continually introduce new items, adapt promptly to shifting conditions, and quickly recover from any failures that it may experience.
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[bookmark: _7seefcm8pi9z][bookmark: _Toc165495961]Task 2: Individual Reflective Essay
Gibbs’ Reflective cycle has been used to present the personal reflection of the individual who has developed leadership skills. Six stages of Gibbs’ reflective cycle include – description, feelings, evaluation, analysis, conclusion, and action plan. 
[image: The Gibbs Reflective Cycle - Free Template Download & Guide]
Figure 4: Gibbs’ reflective cycle 
(Source: Channell, 2023) 
Description:  
[bookmark: _fgfpwk9cwikc]Through the process of participating in a reflective trip, we are compelled to engage in critical thinking about our previous educational experiences. This allows us to acquire insights that are pertinent to the current circumstance. My skill to respond to variations in pressure that develop in a corporate setting will be the essential components that will push my reflection essay on the experiences I have received from this module since they will be the key components that propel my growth as a leader. During the time that I am writing my article, I plan to think on the topics that have been discussed in this module as well as my own experiences. To determine whether or not I am suitable for complex business issues and leadership jobs, I intend to conduct research on a variety of leadership styles and methods, consider well-known theories of leadership, and evaluate my own capabilities. This essay will discuss every circumstance that has occurred to me as a leader up to this point, including every success, every failure, and every chance for development. Within the scope of this piece, I will largely talk about my journey as a leader up to this point. I am motivated to write this piece because of the strong competition that is currently taking place.
Feelings:
During this training, I have had the opportunity to learn new things about myself while concurrently enhancing my leadership and decision-making skills in a fast-paced corporate environment. Within the scope of this reflection essay, the overarching objective is to demonstrate that I can thrive in both internal and external organisational contexts. The way I want to accomplish this objective is by keeping a record of my development as a leader.
Evaluation:
I will learn how to detect different leadership philosophies and how to comprehend them, which is the most significant thing that you will study in this session. The concepts of leadership that fall under this category include, but are not limited to, situational leadership, transformational leadership, and adaptive leadership examples (Madi Odeh et al., 2023). The knowledge and skills that I have acquired from participation in classroom discussions, case studies, and practical exercises have equipped me with the ability to apply various leadership theories to a variety of situations that may arise within an organisation. For instance, consider the concept of transformational leadership. It has the potential to excite and inspire regular people to accomplish extraordinary things. The concept of situational leadership, on the other hand, emphasises the significance of tailoring one's leadership style to the specific needs of different people and different circumstances. Either of these two types of leadership is extremely important. This demonstrates the expertise that I have developed over the years. Through the development of my leadership abilities and the accumulation of a wide variety of resources, I have been able to motivate my coworkers to achieve success and overcome challenging challenges in the workplace. I have a great deal of gratitude for the fact that my education has equipped me with these skills. 
Analysis:
Participating in this workshop has substantially enhanced my previous knowledge of the internal and external business environments (Awan, Arnold, and Gölgeci, 2021). An enormous benefit result from this. I have gained a deeper comprehension of the factors influencing the structure of the business environment through my involvement in research projects and evaluation of case studies. This comprehension is the direct result of my participation in these endeavours. Things that come under this umbrella include monetary trends, market dynamics, and regulatory frameworks. Thanks to my extensive knowledge, I can create long-term plans that align with the organization's goals, base my decisions on solid evidence, and foresee both future opportunities and threats. Aside from that, I may base my conclusions on reliable data.
As I assess my abilities to fulfil the substantial responsibilities of the leadership position considering the given circumstances, I am cognizant of my own limitations as well as my strengths. My strengths lie in my people skills, which allow me to not only connect with others but also inspire them and encourage them to work together in cohesive teams. In order to accomplish this, I make use of the recognised leadership approaches that have been subjected to critical analysis. In order to reach a consensus and drive collective action, I have shown adept at providing a clear vision, inspiring team members, and facilitating productive conversation. I am also good at facilitating meaningful dialogue.
[bookmark: _z4gyyzgge67o]Conclusion: 
Since this reflection essay provided me with the opportunity to reflect on my learning path, analyse my preparation for leadership, and make sensible decisions regarding business matters, my knowledge has increased as a result of this essay. My heartfelt appreciation goes out to you for having this chance. Consequently, my degree of comprehension has increased because of this happening. I intend to commit the entirety of my life to the process of gaining new information and improving my skills in order to be able to successfully navigate the unpredictable nature of the business world. As a result, I will become more skilled in the field of business. It is my intention to achieve this goal by focusing on enhancing both my areas of weakness and my areas of strength. The thing that I want to do is this.
Action plan:
Still, I know that I could do a better job overall, and I know that my adaptability and resilience in the face of uncertainty are two areas where I need the most improvement. I recognise that, despite my proficiency in planning ahead and making sound decisions, my agility and flexibility could use some work if I want to be better able to deal with unexpected challenges and adapt to new circumstances. You have my attention on this matter. This is something that I am aware of personally. Furthermore, I understand the importance of working on my emotional intelligence and self-awareness to better understand how my decisions and actions affect other people and to foster a positive work environment. I am aware of this because I know how important it is to develop these skills. 
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