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[bookmark: _Toc11608]Executive Summary 
Covid-19 pandemic that hit the world today has resulted in the hotel industry inIndonesia receiving a very large impact. Media coverage related to the closure of thehotel business in Bali and other cities made Pandemic Covid-19 a disaster for thehospitality industry in Indonesia. Various ways have been done by hotel entrepreneurs, tourism entrepreneurs, hotel associations and the government in reducing the impact oflosses for the hotel industry, especially in Indonesia. 
Under the premise of the pandemic, this report conducts a critical analysis of Meliá Hotel Bali, Indonesia, including PEST analysis, McKinsey 7S Model, and SOWT analysis. The environmental background of the current hotel is introduced. At the same time, he analyzed how he affected the internal and external environment of the hotel under the premise of the epidemic. There are threats and potential factors that we need to consider. 


[bookmark: _Toc16846]Introduction
Affected by the COVID-19 outbreak, the manager asked me to make a critical analysis of the current and future internal and external environment of the international hotel. Take the Meria Hotel in Bali, Indonesia, for example.
The world economy was almost suddenly locked down due to the coronavirus pandemic (UNWTO, 2020). The epidemic has created unprecedented challenges for the hospitality industry. Strategies to flatten the coronavirus curve, such as community lockdowns, social distancing, home-based orders, limited travel and mobility, have caused many hotel industries to temporarily shut down and greatly reduced the need to be allowed to continue operating. Restrictions imposed by authorities on travel and accommodation orders have led to a sharp drop in hotel occupancy and revenues.
Meria Hotels International was founded in 1956 in Palma de Mallorca, Spain. It owns seven hotel and resort brands in 40 countries and territories on four continents, with a total of more than 390 hotels worldwide. Meria Bali Is a 5-star resort located on 10.7 acres on Nusa Dua Beach in Bali.
While the coronavirus pandemic has brought unknown challenges to the hospitality industry and academia, it has also presented enormous research opportunities for hospitality scholars. The scale of this crisis and its devastating impact on operations, employees and customers is unmatched compared to previous crises(Gursoy, 2020).
[bookmark: _Toc23463]Main findings
[bookmark: _Toc13405]PEST Analysis
PEST analysis refers to the analysis of the macro environment, also known as the general environment, which refers to all the macro factors that affect the industry and enterprise(BaiKe, 2022). 
Political 
The impact of the coronavirus has hit the hotel industry. In addition, the government has introduced a policy to postpone mass events for 14 days from March 16, 2020. Almost all hotels have many events or activities scheduled but have been forced to cancel or postpone. Guest occupancy has also dropped significantly to 25% to 50%. According to Muhammad Noor Cholis, General Manager of Hotel Indonesia, this policy has a huge impact on the occupancy rate of the hotel industry. In fact, the official power holder's advice, which is widely translated by perpetrators/businessmen to suspend or postpone the activities of automatic hotels, the activities usually used are very influential. Almost all hotels saw an average 25-30% drop in occupancy through March 2020. From corporate, government, social events and other event types, virtually all canceled until further notice.At the same time, from March 2020, many events will be reviewed, especially MICE (conferences, incentives, conferences and exhibitions). Some were cancelled, some were postponed. So, from occupancy can be 30-40%, down to 10-20%. A drop of up to 50%. However, it still has to follow government regulations. He believes that the issue is in the common interest. Also, extend scheduled events, not just for two weeks. All events scheduled for May have been cancelled. There are tourists from various tourist cities, and tourist. Online bookings are also waning. One of them is that A Hotel, established since 2018, has also felt the impact, with the hotel having to cease operations for two months from March 25, 2020 to May 26, 2020, resulting in a drop in hotel occupancy(Chenyuhui, 2021). 

Econimic  
From the perspective of economic sectors, Indonesia's economic growth comes from data from Indonesia's Central Bureau of Statistics. From the first quarter of 2020 to the first quarter of 2019, the Indonesian economy grew by 2.97%. Meanwhile, Indonesia’s economic growth shrank by 5.32% between the second quarter of 2020 and the second quarter of 2019. Also, in terms of economic development in Bali, the growth in the first quarter of 2020 compared to the first quarter of 2019 recorded a negative growth of 1.14 in Bali data from the Central Bureau of Statistics. In the second quarter of 2020, compared with the first quarter of 2020, economic growth showed a negative growth (contraction or contraction) -7.22%. With most shopping malls and tourism sectors closed, becoming the backbone of the Balinese people, it is sure to have a huge impact on the Balinese economy(Bali Bureau of Statistics, 2021). 
Only 12 visits were recorded by foreign tourists coming directly to Bali province in February 2021, all entering through the gates of IGusti Ngurah Rai Airport. In February 2021, the number of hotels travelling to Bali province decreased by 99.997% (nearly 100%) compared to the February 2020 record. Compared to January 2021, the number of hotel trips to Bali has increased, from 10 in January 2021 to 12 in February 2021. The star-rated hotel room occupancy rate in February 2021 was 8.99%, down 2.16 percentage points from 11.15% in January 2021. Compared to February 2020, which reached 45.98%, the occupancy rate in February 2021 decreased by 36.99 percentage points. Meanwhile, the non-star hotel room occupancy rate was 7.70%, up 1.00 points from January 2021. In February 2021, the average length of stay of Chinese and foreign guests at star-rated hotels in Bali was 2.67 days, a decrease of 0.83 percentage points from 3.50 days in January 2021. This is down 0.15 percentage points from the February 2020 record of 2.82 days(Bali Bureau of Statistics, 2021).

[bookmark: _Toc29608]SWOT Analysis
SWOT analysis is to further analyze the advantages and disadvantages of the enterprise and the opportunities and threats of the external environment of the enterprise according to the resources owned by the enterprise, and then select an appropriate strategy(ACC5, 2020). 
Threats
One of the areas where the coronavirus will affect the travel industry in the short to medium term is the hospitality industry. In this regard, the occupancy rate, the number of guests arriving, and the business revenue declined significantly (Chenyuhui, 2021).
Of course, this is a threats, and managing this crisis is critical to the short- to medium-term success of the business. The psychological dimension of this outbreak has emerged, which is reflected in hotel occupancy rates. Under the influence of written and visual media, both businesses and tourists are psychologically influenced, and this psychological process is deepening. In addition, while tourists are making decisions to postpone or cancel their trips, businesses are also looking for ways to deal with a severe crisis. According to the results, the outbreak has led companies to focus on crisis management. Because of this crisis management, companies make long-term plans through strategic decisions and even consider changing the market(Chenyuhui,2021).
When the coronavirus entered Indonesia, many hotels were asked to temporarily close, and Meria Hotel Indonesia had to stop operating activities. Many employees had to be laid off to maintain the hotel economy. After the hotel reopened, the number of employees was reduced by about 50%. After 4 months, the hotel is finally back looking for staff to run the hotel. There is no denying that many employees have had to take pay cuts due to the impact of this coronavirus, which many employees regret as they also have to support their families at home, but hotels can't offer more salaries either, especially with hotels reopening again. After that, still not many guests checked in(Chenyuhui, 2021). 
The salary cut and the reduction in the number of employees are undoubtedly the exploitation of the service power of the hotel. It has a negative impact on the service quality of the hotel. 


[bookmark: _Toc25843]McKinsey 7S Model
The McKinsey 7S model is the seven elements of enterprise organization designed by the research center of McKinsey Consulting Company, which points out that enterprises must comprehensively consider all aspects of the development process, including structure, system, style , staff , skills , strategy , shared values(Baike, 2022). 
Strategy
During the 2 months that hotels were closed, hotels had to find better marketing strategies to entice consumers to stay and revive the hotel economy. Hotels that prioritize high revenue-per-room amounts first must switch to the number of full rooms. Hotels create an image of comfort and safety for consumers by providing employees working at the hotel with health protocols that are enforced throughout the hotel area and in hotel rooms. 
One of the paths taken from hotels in a pandemic time of changes in marketing strategies is to improve the economics of hotels that have fallen during the lockdown. Government regulations to close some businesses are unfortunate and considered very harmful to hotels, especially Meliá, which does not have many records as it has only been in existence since 2018. The general manager of Melia Hotel also pointed out that now the hotel is no longer pursuing high income, but has many hotel rooms fully booked to rebuild the hotel's image, provide many promotions, and cooperate with surrounding travel agencies. Hotels are also prioritizing the comfort and safety of visitors during their stay, such as emphasizing health protocols and information on how hotels are keeping hotels clean and distancing, as well as staff following health protocols such as swab testing, the use of gloves when serving visitors and masks.
Staff
The coronavirus pandemic is not over yet, and countries around the world, including Indonesia, are still struggling with this global outbreak. Almost all sectors affected by the coronavirus pandemic, including health, society, economy, including business world continuity and employment. There are at least 4 employment issues due to the coronavirus. First, some companies should not operate when massive social restrictions are in place. As a result, some companies have decided to place workers or order workers to work from home (WFH).
For companies implementing WFH, this means that workers continue to work, but not go to work as they normally would, whether in offices or factories. Wages are still paid by the employer, considering that the worker is doing the job. In this case, the company shall not pay unfixed allowances. But for companies that don't operate to house employees, seeing this practice, some companies only offer base salary packages. The two sides also reached an agreement to cut wages. Every company does this differently because it depends on financial capability.
After the hotel is closed, it is still difficult to avoid the closure due to the heavy losses of the hotel. According to the data received by Hotel A, after the hotel resumed operations in May 2020, the number of employees after the closure reached 64, including the general manager, assistant general manager, room department manager, food and beverage manager, human capital, marketing sales, financial manager and Heads of various departments such as the safety director, and some of the following employees. Discourse in the form of exhortation not to terminate employment is obviously a bit difficult to apply if the company suffers. The most likely thing employers and companies will do when it comes to addressing a company's financial deficit is to terminate the employment relationship. After 4 months of operation, the hotel began to open more vacancies in various industries such as housekeeping and catering. So far, the number of employees in March 2021 has reached 106. 
[bookmark: _Toc8509]Recommendations
Prioritize customer maintenance and development. During and after the epidemic, hotel companies should pay attention to the emotional maintenance with customers, take the initiative to carry out customer phone calls, publicize the measures and means of hotel hygiene management upgrades to customers, and take caring for customers as an important work of the hotel. We should be more proactive in helping customers who encounter special difficulties to solve practical problems, so as to reflect the truth in adversity. Increase customer stickiness through various maintenance work, laying the foundation for the competition for customers during the post-epidemic market recovery period.
Improve the quality of cleaning and sanitation work and eliminate the psychological shadow of the public. The epidemic will once again raise consumers’ requirements for the quality of cleaning and sanitation in the hotel industry. Hotels should immediately revise the relevant SOP procedures, strengthen the management of cleaning tools classification, disinfection of cups and tableware, cleaning of central air-conditioning systems, etc., to increase environmental consumption. Reduce the frequency of work, try to use a "visible" method, and display the cleaning and disinfection of the hotel in front of the guests (for example, the tableware disinfection cabinet is placed in the hall, and the tableware is taken out of the disinfection cabinet in front of the guests, and provided For guests to use, etc.), show consumers the hotel's clean and hygienic work scenes through videos and pictures, and improve consumers' confidence in the company through work quality improvement. 
[bookmark: _GoBack]Hotels can build their own brand image in this special period. While the COVID-19 pandemic has negatively impacted hotels, it has also brought some potential opportunities. For example, after the epidemic has eased, perhaps the hotel market will usher in a reshuffle. Those hotels that focus on brand image and quality standards will show an advantage in the competition and have a beneficial impact on future development. Hotels should seize this opportunity, in the transition period after the epidemic, to deepen the brand culture of the enterprise, improve the service quality of the hotel, organize staff training, actively promote the positive energy of the enterprise, and further shape the core competitiveness of the enterprise.  
[bookmark: _Toc8905]Conlusion 
The impact of the coronavirus has hit the hospitality industry. Due to the policy impact, the hotel's guest occupancy rate has also dropped significantly. Looking at the economic sector, Indonesia's economy has shrunk, which means that the Indonesian tourism industry has declined and the number of tourists has also decreased. This directly affects the occupancy rate of the hotel.The decline in occupancy rates is undoubtedly a threat to hotels.When the coronavirus entered Indonesia, many hotels were ordered to close temporarily, and Melia Hotel had to cease operations. Salary cuts and layoffs are undoubtedly the exploitation of hotel service capabilities. This has a negative impact on the service quality of the hotel. Hotels create an image of comfort and safety for consumers by providing employees working in the hotel with health protocols that are enforced throughout the hotel area and in hotel rooms.Due to the coronavirus, some companies shouldn't be operating with massive social restrictions in place. As a result, some companies have decided to place workers or order workers to work from home.
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