	
	
	



Name: Elisha Brown

Student Number: 2536374

Module: Introduction to Health and Social Care 

Module Code: LCHS4003

Lecturer Name: Zara Ahmed 

Assignment Title: Written Assignment 









































Report to Councillor Maria Crompton, Sandwell Metropolitan Borough Council
Addressing the Shortage of Community Mental Health Services in Sandwell

Introduction

This report highlights the growing need for improved community mental health services in Sandwell and outlines actions the Council can take to address current gaps in provision. Community mental health services provide support, treatment, and recovery-focused interventions that help individuals manage their mental health while remaining connected to their local communities.
Mental health is a significant public health issue in Sandwell, where high levels of deprivation, health inequalities, and social challenges can negatively affect wellbeing. The Sandwell Joint Strategic Needs Assessment identifies mental health as a key priority and emphasises the need for a coordinated approach to improving health outcomes across the borough. The Care Act 2014 provides the legislative framework for this work by requiring local authorities to promote wellbeing, prevent or delay care and support needs, and work collaboratively with health services to meet local needs.

Impact of the Issue on the Community
The shortage of community mental health services has significant consequences for individuals, families, and local services. When people cannot access timely support, mental health conditions can worsen, leading to increased crisis presentations, hospital admissions, unemployment, social isolation, and greater demand on health and social care services. The NHS Community Mental Health Framework highlights that barriers to accessing support often prevent individuals from receiving the care they need at the right time.
Local evidence suggests that residents experience difficulties accessing appropriate support, understanding available services, and navigating referral pathways. Healthwatch Sandwell has identified community mental health services as a priority area after hearing concerns about waiting times, awareness of services, and accessibility.
The Care Act 2014 emphasises prevention and early intervention, requiring local authorities to focus not only on current needs but also on reducing the likelihood of future care and support requirements. Accessible community mental health services can prevent individuals from reaching crisis point and reduce the need for more intensive interventions.
The effects of inadequate mental health provision extend beyond individuals. Untreated mental health conditions can affect employment, housing stability, relationships, and community participation. Families and unpaid carers often experience additional stress when support is unavailable, placing further pressure on social care services. Supporting carers and promoting independence are key principles of the Care Act and should remain central to local service planning.

Recommended Response
To address the shortage of community mental health services, Sandwell Council should adopt a preventative and partnership-based approach.
First, the Council should invest in early intervention and prevention services. This could include expanding community wellbeing programmes, peer support groups, outreach services, and mental health drop-in centres. Providing support at an earlier stage can prevent deterioration and reduce pressure on specialist services.
Second, the Council should strengthen partnership working with NHS mental health providers, primary care services, housing organisations, and the voluntary sector. Integrated services allow residents to access coordinated support through clearer pathways, reducing duplication and improving outcomes. The Care Act places a duty on local authorities to promote integration between health and social care organisations.
Third, the Council should improve public awareness of mental health support through targeted information campaigns and community engagement activities. Some residents face barriers linked to language, culture, stigma, or lack of knowledge about available services. Providing clear information and advice can help ensure people access support sooner.
The Council should also expand partnerships with local voluntary and community organisations. Sandwell's Better Mental Health Strategy recognises the value of community-based support in improving resilience and wellbeing. These organisations are often trusted within local communities and can engage residents who may be reluctant to use traditional statutory services.
Finally, service planning should be informed by ongoing engagement with residents, carers, service users, staff, and elected members. Community engagement findings provide valuable insight into local needs and can help ensure services are responsive, accessible, and effective. Listening to those with lived experience will enable the Council and its partners to make informed decisions about future provision.
Conclusion
The shortage of community mental health services in Sandwell presents a significant challenge for residents, families, and public services. Without adequate support, individuals may experience worsening mental health, social isolation, and an increased need for crisis intervention.
The Care Act 2014 provides a clear framework for addressing these issues through its focus on wellbeing, prevention, information and advice, and partnership working. By investing in early intervention, strengthening integrated services, improving awareness, and working closely with community organisations and local stakeholders, Sandwell Council can improve access to support and achieve better outcomes for residents. These actions will help fulfil the Council's statutory duties while contributing to a healthier and more resilient community.
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Task 2 

Community Antenatal Midwifery Services: Historical Development, Current Practice and Significance
Introduction

Community antenatal midwifery services are a vital part of maternity care in the United Kingdom. They provide support, health monitoring, education, and advice to women throughout pregnancy in community settings such as GP surgeries, health centres, and homes. The aim is to promote the health and wellbeing of both mother and baby while preparing families for childbirth and parenthood (NICE, 2021). This essay explores the development of community antenatal midwifery services, evaluates their role today, and discusses their significance in improving quality of life.

Historical Development of Community Antenatal Midwifery Services
Midwifery is one of the oldest healthcare professions. Historically, pregnancy and childbirth were supported by local women with practical experience. Before the twentieth century, most births occurred at home and midwives were largely unregulated. Concerns about high maternal and infant mortality led to calls for better standards of care (Royal College of Midwives, 2024).
A major development was the Midwives Act 1902, which introduced formal training, registration, and regulation of midwives. This legislation improved professional standards and increased the safety of maternity care (UK Parliament, 1902).
The creation of the National Health Service (NHS) in 1948 further transformed maternity services by providing universal access to free healthcare. Antenatal services became more widely available, improving attendance and contributing to better outcomes for mothers and babies (UK Parliament, 1946).
During the latter half of the twentieth century, maternity care became increasingly hospital-based due to medical advances and specialist obstetric services. However, policymakers continued to recognise the importance of community-based care in providing preventative support and maintaining relationships with expectant mothers (NHS England, 2016).
More recently, the Better Births report emphasised continuity of care, recommending that women receive support from the same midwifery team throughout pregnancy and after birth. This approach aims to improve outcomes, enhance patient experience, and provide person-centred care (NHS England, 2016).

Critical Evaluation of Community Antenatal Midwifery Services Today
Today, community antenatal midwives provide comprehensive care throughout pregnancy. Women are typically offered an initial booking appointment within the first ten weeks of pregnancy, followed by regular assessments in line with national guidance (NICE, 2021). Care includes health checks, screening tests, education, and the identification of social, safeguarding, or health concerns.
A key strength of community antenatal services is their focus on prevention and early intervention. Midwives can identify conditions such as gestational diabetes, hypertension, mental health difficulties, and domestic abuse at an early stage. Prompt referrals and interventions can significantly improve outcomes for both mother and baby (NICE, 2021).
Accessibility is another strength. Delivering care within local communities reduces travel barriers and can improve engagement, particularly for women from disadvantaged backgrounds, young mothers, and those with disabilities (Royal College of Midwives, 2024). Community midwives also play a major role in health promotion by providing advice on nutrition, smoking cessation, breastfeeding, exercise, and preparation for parenthood.
Despite these benefits, challenges remain. Workforce shortages across maternity services can affect continuity of care and increase workloads for midwives (Royal College of Midwives, 2024). In addition, inequalities in maternity outcomes persist, with women from ethnic minority and deprived communities continuing to experience poorer outcomes than the wider population (NHS England, 2016).
Digital healthcare has also created both opportunities and challenges. Virtual appointments can improve convenience and access; however, face-to-face contact remains essential for physical assessments, safeguarding responsibilities, and establishing trusting relationships between women and healthcare professionals.
Overall, community antenatal midwifery services provide holistic, person-centred care that addresses physical, emotional, and social factors affecting pregnancy and family wellbeing.

Significance in Enhancing Quality of Life
Community antenatal midwifery services significantly improve the quality of life of pregnant women and their families. Regular assessments and screening help maintain physical health and support healthy pregnancies. Early identification of complications can prevent serious health problems and improve birth outcomes (NICE, 2021).
The service also provides emotional support. Pregnancy can be a period of uncertainty, and regular contact with a trusted midwife can reduce anxiety, increase confidence, and support informed decision-making (Royal College of Midwives, 2024).
In addition, antenatal education improves health literacy by helping women understand pregnancy, childbirth, infant care, and healthy lifestyles. Midwives also work closely with health visitors, GPs, social workers, and mental health services to ensure families receive wider support when necessary.

Conclusion
Community antenatal midwifery services have evolved from informal community support into a highly regulated and skilled healthcare profession. Developments such as the Midwives Act 1902 and the establishment of the NHS laid the foundations of modern maternity care. Today, these services provide preventative, accessible, and holistic care that improves maternal and infant wellbeing. Although challenges such as workforce pressures and health inequalities remain, community antenatal midwifery services continue to play a crucial role in supporting women, families, and wider communities through pregnancy and early parenthood.
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