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[bookmark: _Toc28546218]Introduction
At present 99.9% of the business organisations are under the small and medium enterprise which is known as SMEs. This sector has employed more than 40% of the labour forces of the UK and have a great impact on the GDP of the UK. Easy to start and government benefits have made this sector is very facilitating for the entrepreneur. So, we see in every year many new entrepreneurial ventures start. But it is a matter of fact that around 60% of those new business finals to reach their business goals and fail to sustain more than one year. Because of extreme competition and diverse business environment, those business organisations fail to reach their goals. But with the help of proper business strategy, this failure rate can be reduced (Johnson, 2016). In this report, we will discuss some of the strategies that will help SMEs to create a better business position that will help them to bring sustainable business development. 

[bookmark: _Toc28546219][bookmark: _Hlk28436127]Introduction to Fontain Motors
Fontain Motors is a Motor dealer of Audi which have business activities in the Lver is a wholly, independently owned company. This company also offer servicing of the car with the exchanging the car of the customer. It has a highly skilled technical team who help this company to work with cost-effective finance package tailored. Besides, regular sealing activities it also buys the car of the customer and modifies it to sell to the new customer. At present this company have around 50 employees who do their best to gain customer satisfaction. So, along with German, this company have business activities with man countries of the world including China and India. In this report, we will discuss the effect of the business environment on the business strategy of this company. 

[bookmark: _Toc28546220]The strategic direction of Fontain Motors
Fontain Motors is one of those company in Lver which are operating with the strategy of low-cost leadership strategy. This company wants to bring sustainable business development with the help of its resources and capabilities. This company invest in innovation and development to bring changes to the present level of service and to bring new services for the customer. Their mission is to maximise the value of the customer by fulfilling their expectation with the best service. Here is their strategic direction plan for the next two year (Johnson, 2016). 

Grow service: Fontain Motors always tries to bring changes on the present level services and product. So, this company and to bring new service and changes to the existing one. This company arrange a new workshop on machinery equipment to teach new system and technology regarding automobile which help them to solve any problem of any model car in the world especially Audi.
 
[image: ]
Figure- Future Strategic direction of Fontain Motors

Refine system: Fontain Motors want to bring major changes on the online order taking and it wants to open separate online order management. With this new system customer will bale to order for a new car or service like anyone can send a request to solve the problem regarding their car. Fontain Motors sent people to the house of the customer and will solve the problem or will bring the car on their store (Marcus, 2017).  

Strength Leadership: Fontain Motors have a high-quality employee structure but it still wants to bring changes to the management. So, major changes can be brought by bringing new manager and leader for this company in the coming year. 

Expand collaboration: At present Fontain Motors have partnership only with Audi but in future, it wants to make a new partnership with Tesla as their demand is increasing. Besides this, this company want to increase business with the supplier from China for the low-cost leadership program. 

Financial sustainability: Fontain Motors want to expand business in the new city like in London so, for this, it needs to bring changes to the capital structure of it. To bring financial sustainability it will try to increase its profit by increasing the sale of the service (Marcus, 2017).   

[bookmark: _Toc28546221]Critically analyse the components of Fontain Motors’s internal and external environment.
  All the business organisation needs to work in a very diverse business environment, that diversity is the result of the changes in the internal and external environment. But it is true that all the elements of the business environment are not harmful to an organisation. In this section, we will discuss some of the components of the internal and external environment of Fontain Motors (Sergienko, Tatar and Golofaieva, 2018).

Internal environment components of Fontain Motors
These elements are directly related and have a direct impact on the business activities of Fontain Motors and management of this company have well control over those elements. Those are related to internal business activities and need to deal with daily business activities. 

Resources: This is all the resources Fontain Motors have and these resources are needed to run the business for making a profit. Like for example, office and technical equipment are needed to serve customer for reporting it. Fontain Motors has a well-decorated office with good organisational culture. 

Employee skills: Fontain Motors has a good skills base of employees who tried their best to maximise the value of the customer. They try their best to reduce operations cost and to bring operational excellence. Fontain Motors ensure proper training and good organisational culture to make them more productive. 
[image: ]
Figure- Internal components of the business environment (Harrison, 2015).

Capabilities and core competencies: The skill sets and abilities and processes Fontain Motors is very much value-adding for the customer. We see customer can order for their service even in online besides this their reputation and service differentiation will help them to bring sustainable competitive advantage in the marketplace. 

Management values and corporate culture: Fontain Motors ensure the best culture with the best workplace culture. So, all the employees get equal opportunity to show their excellency even all gen equal opportunity to show their innovativeness. All the employees respect the value and culture of others and they work like a family (Welford, 2016). 

Stakeholder goals: Fontain Motors wants to gain long term sustainable competitive advantage so, all the business investment is to reach these goals. This company tries to make long term relation with the customer and to serve them in the best way. 

Current strategy and success: Fontain Motors celebrate their success like a family so, it has a culture to celebrate life achievement of the employees officially. All the business cusses are celebrating officially, and employees are given the recognition of their contributions for this organisation. 

[bookmark: _Toc28546222]External environment components of Fontain Motors
Fontain Motors have almost no control over those external elements of their business but it wants to cope with those elements. These components have an almost direct impact on the business activities as it needs to do some oversee the business. We will use PESTEL to see the impact of the elements of the external business environment. 
Political Factors: Like for example, after Brexit Fontain Motors need to pay more tax on the import-export activities. So, the price of their product and service can go rice besides this as we see political instability is increasing it will create a problem for the business like Fontain Motors (Nikolić, 2015).

Economic Factors: Increase in the bank interest rate will increase the operating cost if the economic growth is high Fontain Motors will able to sell more cars to the customer. If the exchange rate fluctuates quickly can bring financial loss for Fontain Motors. 

Social Factors: Like we see the expectation of the people is changing so they are not interested to buy old model care. So, Fontain Motors need to sell the latest model car moreover, the demand for the electronic car is increasing but Audi does not produce the electronic car (Song, Sun, and Jin, 2017).
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Figure- PESTEL analysis (Song, Sun, and Jin, 2017).

Technological Factors: Fontain Motors need to bring innovations on the level of service they provide. Like it needs to reduce the time for serving and this will bring customer satisfaction at the same time will able to serve more customer. It needs to use technology in daily business operations.

Environmental Factors: We see all the business organisations are trying to bring sustainable business development for this they are becoming friendlier to the environment. So, Fontain Motors need to invest in good disposal management and need to implement green business strategy. 

Legal Factors: We see major changes in the laws related to the business activities so, a business organisation like Fontain Motors need to invest more on the internal business activities. Like we see all the organisation need to abide by minimum wage low, employment law and even need to invest to ensure the best working environment. 

[bookmark: _Toc28546223]SWOT analysis
We can use SWOT to see the preparation of Fontain Motors to meet the challenging elements of the business environment. This analysis will show the internal strength and weakness that Fontain Motors have to capture the opportunities and threats of this organisation (Phadermrod, Crowder, and Wills, 2019).

STRENGTHS

Low-cost leadership: With the help of low-cost leadership Fontain Motors was able to bring competitive advantage so, it has bale to build a satisfied level of customer. 

Customer base: With the help of best services Fontain Motors was able to build a loyal base of the customer who always shows their customer citizenship behaviour. 
Good location: Fontain Motors is in a good location and with the help of good office decoration it was able to gain customer attention. As have online business activities market share is increasing day by day.

Good culture: Fontain Motors has a good organisational culture and with the help of highly skilled employees it has able to maximise the value of the customer. 

WEAKNESSES
Business with only Audi: It is true that Audi is good car manufacture but selling only the car of them has reduced the number of customers. So, Fontain Motors can sell cars from other manufacturers (Phadermrod, Crowder, and Wills, 2019).

Structure of the organisation: We see Fontain Motors has a little skilled employee so, with this structure, it will not able to expand business activities. So, it needs to employ new employees or it can make a partnership with another company. 

OPPORTUNITIES
Expandable market: As has a low-cost leadership Fontain Motors can expand its business in other cities of the UK and this will help it to increase the market share and business. 

Low price product: Besides cars Fontain Motors servicing the car and it can use the pars exported from China. This will help this company to reduce the serving cost so that the customer gets the service with the lowest cost. 

Digitization: Fontain Motors have the capacity to make the business digital like they can make software for the car and it can increase their presence through online business. 
THREATS
Competition: As motor dealership is profitable in Lver Fontain Motors to need to face extreme level competition. But it was able to create a competitive advantage for which it will able to hold present level market share (Baden, 2017).

Costs of Raw Materials and Labour: After Brexit, it will need to pay more tax on the import of Audi from German moreover, it needs to pay more for the import of materials it uses to serve the cars. 

Regulatory Pressures: Presser is coming from a different group like form government and other NGOs. So, Fontain Motors need to increase its investment on the environmental and many other nonprofitable activities. 

[bookmark: _Toc28546224][bookmark: _Hlk28459091]Stakeholder mapping
This is all the activities related to the identification of the interested parties, their interests, possible impacts and influences. As an agent of Audi Fontain Motors needs to deal with various kind of stakeholder including all the stakeholder of their own business activities. This company ensure ethical practice to protect the interest of all the stakeholder it has. In this part, we will discuss the stakeholder of Fontain Motors and how this company manage them (Reed, and Curzon, 2015).
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Figure- Stakeholder mapping (Reed, and Curzon, 2015).
Handle with care: Like for example, all the head of various department has a high influence on the business operations of Fontain Motors. But they only have a good stake and power to control their own department. So, top management of this company tries to protect the interest of those party by ensuring the flow of information, allocation of resources and so on. 

Top Priority: Like the shareholder of Fontain Motors have interest and influence on the business activities. So, before core, upper-level decision making their opinions is considered by the management and they finalize those code decisions. Management ensures transference on the internal business activities and reports all the financial data in an ethical way to protect the interest of this type of stakeholder. Audi is this type of stakeholder for Fontain Motors. 

Low Priority: Like all the individual or organisation from which Fontain Motors take service are this type of stakeholder. So, all the supplier is in this type and as there is plenty of suppliers, they have almost no influence on the business. Like IT service provider, consultancy firm also this type of stakeholder. 

Need help to participant: Like the revenue department of the UK government have an interest in the business activities as they will get corporate tax. But this type of stakeholder has a low influence on the business activities like we can bring the example of competitors of Fontain Motors. But this company ensure healthy competition for a better business so, it does not engage any kind of business activities that directly can harm their competitors (Reed, and Curzon, 2015).

[bookmark: _Toc28546225]Level of strategy
We can divide all the structure in different part and in those different part of the organisation rules and responsibility is not the same. So, we see in all the organisation there is a level of strategy and in the case of Fontain Motors, we also divide their structure into different parts. As a small company, Fontain Motors has three different levels of strategy and in this part, we will discuss those level (Johnson, 2016). 

Company level: Like in the case of Fontain Motors there are some business activities that are decided by the shareholder or owner. Like for example, for expending the business owner need to reinvest so, they directly need to participate in the formation and execution of this type of strategy. Example of company-level strategy can be to open a new office or store in the city of London. 

Functional Level: All the functional level manager is the key stakeholder of this type of strategy like in the case of Fontain Motors implementing a new order management system through online can be this level strategy. Besides this, all the strategy like for increasing human resources, bringing new innovations, investing more on ethical activities are functional level strategic decision. 

[image: ]
Figure- Level of strategy (Parnell, Long, and Lester, 2015).

Operational Level: This kind of strategy is developed by the lower-level manager like for example, bringing new services like washing of the car. Although this kind of strategy is formed by middle-level manager it is executed by the lower-level manager and employees of the organisation. 

[bookmark: _Toc28546226]VRIO: From Fontain Motors’s Resources to Competitive Advantage
All the business organisation needs to have a different kind of resources for running their business activities and in the same way, Fontain Motors have many kinds of resources. But things are not like that all the resources are same level value-adding for the business organisation. So, we can say all the resources do not bring competitive advantage. Like for example, the office building is one of the main tangible resources for an organisation which is needed to run the business. In this part, we will use VRIO to see the resources of Fontain Motors and its value for this organisation (Knott, 2015).

	Resource
	Valuable
	Rare
	Inimitable
	Organised
	Result

	Human resource
	Yes
	No, as anyone can train employees to make the same level. 
	Yes, as training and professional development plan can increase the capacity of the HR. 
	Yes
	Temporary competitive advantage.

	Capital
	Yes
	No, as almost all the competitors have the same level capital structure. 
	Yes, as any organisation can bring changes to its capital structure. 
	Yes
	Competitive parity

	Innovation and development
	Yes, as it helps to bring new service and a new way of serving the customer. 
	Yes, as Fontain Motors has very effective research and development unit. 
	No, as Fontain Motors was able to make a competitive advantage on innovations and development (Knott, 2015). 
	Yes
	Sustainable competitive advantage.

	Company reputation
	Yes, as it will help to make supply chain reaction with other care manufacture like BMW, Tesla and so on (Knott, 2015).
	Yes, as all the competitor do not have so much reputation that other manufacturer will want to make supply chain relation or dealership. 
	No, as anyone cannot make the same level reputation overnight. 
	No, as Fontain Motors have only dealership relation with Audi. 
	Unused competitive advantage.



[bookmark: _Toc28546227]Strategic management in practice for Fontain Motors
Business strategy is a pattern of decision that helps to bring competitive advantage but not all the time strategy will bring a competitive advantage. In many cases, business strategy is formulated to sustain in the competition which can be called defending business strategy. In this section, we will bring an example of some Strategic management in practice for Fontain Motors (Gürbüz, 2019).
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Figure- Strategic position of Fontain Motors

Diversification strategy: We see Fontain Motors have the substantial internal strength and they have good capacity to cope with the threats from the business environment. So, it can bring two types of strategy in practice one is an aggressive strategy. But as Fontain Motors is doing business ethically it needs to protect the interest of all the stakeholder. So, it can implement the strategy of diversification. But diversification can be brought by two ways like by bringing the new model car from many manufacturers. But this need company level strategy formulation. On the other hand, it can bring service divarication. For diversifying the service, it needs to bring changes to the existing level of serving or even it can bring new service. Fontain Motors can open new sore in other city but this also is the company-level strategy and need a big investment (Bowen, Baker, and Powell, 2015).

Emergent strategy
All the business organisation tries to make choosing the best strategy for them but as the business is very diverse sometimes, they fail to do so. So, in most of the cases, the intended strategy is not fully used by the business organisations. So, we see in most of the cases they need to use Emergent strategy. Emergent strategy is that part of the strategy that need to bring to cope with the present situation. Like for example, a new strategy for Fontain Motors can be to hire new human resources from the international market but because of increases in the labour rate, it needs to hire people from out of EU countries. This new decision to hire people from Asian or African country can be said emergent strategy (Johnson, 2016). 

[image: ]
Figure- Emergent strategy (Johnson, 2016).

[bookmark: _Toc28546228]The strategic management process for Fontain Motors
For developing a new strategy for Fontain Motors we need to follow a certain process which can be said strategic management process. But we have already done some of those activities that are needed to develop a new strategy. We can divide this process into two part one is strategy development and other is strategy implementations. We will implement two strategies one is for the company or corporate level and other is business-level strategy (Rothaermel, 2017).  

Current situation of Fontain Motors 
One of the main missions of Fontain Motors is to bring sustainable development they will help them to expand business continuously. Now by maximising the value of the customer, this organisation will able to expand their business. Fontain Motors has well-organised resources and capabilities that will help this organisation to expand the business. Besides, this business objective of this company also enables it to expand business activities. So, we can say the current business situation is favourable and encouraging to expand business activities and even to bring new service. 

Analysing the environment of the organisation
From the PESTEL and SWOT analysis we see Fontain Motors has all possible resources to bring new strategy and their strategy can be aggressive or diversification. But as this company have an ethical business activity it needs to implement diversification for their business expunctions. So, as this company have well positioning over the external business element it can expand business activities internally like in the UK. With high skilled human resources, Fontain Motors will be able to bring new product or services that will help this company to expand business activities in other cities like in London. 
[image: ]
Figure- The strategic management process (Rothaermel, 2017).

Developing a new strategy
After analysing the present business situations Fontain Motors can no bring new business strategy. So, from all the analysis we see this company have capacity and resources to bring new strategy for the business expunctions. So, in this part, we will bring a new strategy for the diversification of the business activities for Fontain Motors (Johnson, 2016). 

[bookmark: _Toc28546229][bookmark: _Hlk28527522]Ansoff Matrix
Market Penetration:  In this strategy, Fontain Motors need to seal more of their existing products to current markets. Like for example, Fontain Motors can invest in advertisement and promotional activities to sell their existing product on the existing market like in their existing store in Lver.

 Product Development: In this strategy Fontain Motors need to bring new service but in an existing marketplace. For example, it can bring new service for the customer like washing the car in their existing store in Lver. This will help them to add more value to the customer and it will be increasing their revenue (Yin, 2016).

[image: ]
Figure- Ansoff Matrix (Yin, 2016).

Market Development: In this strategy, Fontain Motors will need to develop a new market and need to expand business with only service and product. Like for example, Fontain Motors can open a new store of the Audi car in the centre of London. This will help to increase sale in the new market and will bring a new way of profit. 

[bookmark: _Hlk28527509]Diversification: In this strategy, Fontain Motors need to develop both service and market like for example, it can open a new store in London and bring changes to the present level of service. From another analysis, we see the resources and capabilities of Fontain Motors will able them to bring diversification. But Fontain Motors have some problem with the management of the capital but to solve this problem it has some way (Johnson, 2016).  Here are some ways for strategic development methods available to Fontain Motors.

· Merger: With this strategy, Fontain Motors need to make a business partnership with the same type of business company like there are many other motor dealers in their city. So, in this strategy, two or more separate company can make the business group to create monopoly market or to reduce cooperation. This will help Fontain Motors to use their business experience to serve a huge area of the market. 
· Acquisition: Like in this strategy Fontain Motors make partnership relation with large car manufacturers like Audi or BMW. In this case, their identity will lose and as they are small company their identity maybe replaces with the large company. But acquisition can be done with a small new type of workshop who are expert to servicing small problem in London. So, in this case, Fontain Motors will able to use its trademark and will able to enter the new market (Greve, and Man Zhang, 2017).
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· Alliance: Like Fontain Motors can make a treaty with another same type of service provider that their business will be operated with the name of Fontain Motors. So, in this case, Fontain Motors will allow the new organisation to use their trade name and fame and it will take a share of the profit. But as this company has expertise in the motor servicing alliance will reduce its fame. 

Implementing the new strategy
So, our new strategy is to expending business in a new marker which is opening a new store in London. This is our company or corporate-level strategy, but we also have a new business-level strategy which is bringing deafferentation on the product and services. For implementing this new strategy internal management needs to be ready and capable. From the above discussion, we see Fontain Motors have capabilities for implementing this strategy. Here are some changes that are needed for implementing this new strategy (Shields, and Shelleman, 2015).  

Management system: Existing management system is well organised but as new store needs to open their need to bring changes in the management system. We propose Fontain Motors for decentralised management on which core decision making will be done by central management but small like business-level decision ned to take by the management of the local office. Democratic leadership need to take to ensure the best performance of all the employees on all the business activities. 

Strategic Leadership: We see Fontain Motors have a tradition of low-cost leadership and in the new market this tradition can be maintained. So, to minimise the service cost it needs to use low-cost leadership strategy in the new marketplace. Besides this as newly started it need to concentrate on the promotional activities. For proper deafferentation, Fontain Motors need to ensure the use of internal resources and business experience. Continues professional imprudent plan is needed to bring sustainable business development. 

Evaluation of the result
After successful implementation of the new strategic management need to evaluate the result of this new strategy. If the result is not satisfactory that there need to bring changes to the strategy which is an emergent strategy. This evaluation will help to bring changes in business activities. Like for example, if the number of customers reduces in the new store in London Fontain Motors need to invest more in promotion activities (Baporikar, 2015).

Strategic control: This means overall control on the strategy like in different stage of the strategy ad this is needed to bring corrective action. But because of uncertain business environment sometimes there can create uncertainty. Like for example, the strategy is to bring low-cost leadership for which Fontain Motors need to import raw materials from China. But if the UK government ban business treaty on China this company will not able to use low-cost leadership strategy. 

Review the strategic management process: All the process followed by the business need to review and need to bring corrective action. This will help to make the best decision over time and will increase the business process efficiency. Reviewing the process is needed as now the business environment is rapidly changing all over the world.

[bookmark: _Toc28546230]Conclusion
Well-intended business strategy can fail but still, all the business organisation needs to follow well various theories and model for making their strategy. We have tried to make the best strategy for Fontain Motors, but this new strategy has many weaknesses along with many strengths. Like we have not used cost-benefit analysis before expanding business in a new place. Online order taking may not like by the people and even it may not possible to implementing low-cost leadership after Brexit (Brustbauer, 2016).  This type of uncertainty is not considered in this new strategic development but still, we have tried to use various theories and practice to develop it for Fontain Motors. 
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