What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? Your answer should be based on academic research, although you may make reference to relevant case studies.

The following essay will examine how ineffective engagement from Police forces towards their local communities affects community cohesion. The essay will touch on how Police try to engage with communities and what impact their tactics have. How shortcomings and little knowledge of their communities has caused rifts. 
Police use a variety of options to engage with the public, Police often use neighbour hood police officers which incorporate PCSOs (Police Community Support Officers) to help engage with the local communities to encourage better cohesion (College of Policing, 2022) Additionally Police have attempted to use modern technology to assist in their mission to engage with the public more effectively. Tools such as social media platforms such as X (Formally Twitter) have been used since 2008 to attempt to engage with groups that otherwise would not engage with the police (Crump, 2011)
The essay will look at how Police have had Poor engagement, whereby has led to less community Cohesion. It will look at the 2011 riots and how the Police failed to engage with Mark Duggan's family, ultimately leading to the Police failing to communicate with the public regarding the shooting. This would ultimately lead to the Community cutting all engagement with the police and shattering community cohesion during and after the riot. In 2011 Mark Duggan was shot and killed by the Metropolitan Police in the Hackney community. Following his death Police failed to properly communicate with the Duggan family, this was due to the Police and the IOPC (Formally IPCC) not keeping the family informed of events following the shooting (Police Professional , 2012). Events were exacerbated by the fact that the gathering of Peaceful protests for the Duggan family was ultimately ignored, and Police actions communicated a wrong message. A story from the Guardian where a community member was interviewed after a gathering outside a Police station, he stated that they wished to communicate to the police that they were for peaceful reasons, they gathered the women to the front to show a non-threatening stance. However, the Police closed the shutters whereby the community took that as a negative signal (Mohdin and Murray, 2021). After the riot a Panel released a report into the riots and its effects on the local community, The report found that community cohesion was low with 61% not agreeing their community was close-knit anymore, and that Public services such as the police need to have better engagement capabilities through social media (Singh, 2012). Another report into the riot shows that Police are attempting to better engage with local communities, stating that engagement with the public is vital in building trust, additionally that communities can elect Police and Crime commissioners empowering the local communities to reform and communicate their own concerns (Government Response to the Riots, Communities and Victims Panel’s final report , 2013) . Reviewing the reports and evidence of the 2011 Riots, it is clear that poor engagement from the police to communicate events to the Duggans family and the local community played an influential role in creating tension which led to community cohesion to degrade. First-hand accounts have shown that police on the day of the riots communicated the wrong message by shutting down police stations towards peaceful protests causing tensions to rise, ineffective engagement led to the riots, the local communities suffered causing a large portion of people to feel disconnected from their own community. Reports have found that police have ineffectively used social media and other sources to engage with the police and recommendations after the riot for police to use such social media sites to effectively engage with the communities to create cohesion amongst the police and the communities. 
The essay will now look at how police engage with young members of the community and how engaging with the wrong message have an adverse effect on community confidence and community cohesion through the rise of crime and how police try to engage with communities about their efforts. When looking at young engagement amongst social media platforms Surrey police released an NPCC survey whereby responses were taken from all age demographics across Facebook, X (Twitter) and Instagram. Engagement from 13-34-year-olds and 35+ across Facebook and X were drastically lower. Facebook has approximately 25% of the engagement from 13-34-year-olds, and X has approximately 25 of the engagement from 13-34-year-olds. Instagram is the only one with 30% of the engagement from 35+ year-olds (Digital Policing Portfolio , 2018). A study into young people and Knife crime and trusts within the police found that there is an unwillingness to engage with the police through engagement opportunities to inform communities of actions being taken with their community. A lack of engagement from young people has led to young people feeling unsafe which results in them carrying weapons as they don’t feel its necessary to engage with police efforts (Skarlatidou et al., 2021) Police often use Social Media to display the efforts of Police on the street and how they have tackled and seized certain prohibited items. A study conducted by the London Violence Reduction Unit (VRU) found that Police posting images of knives on social media did not have a major impact on young people carrying knives. This has been accounted to how often police are posting such imagery whereby police are no longer effectively engaging with young people due to desensitised to seeing knives. A survey within the study found that the majority of young people within communities felt unsafe when seeing the knives being posed on social media, A small group of people stated that they would even start to carry a knife after seeing the amount of knives that were seized (London Mayors Office, 2023). Ultimately it appears that the essay has been able to find some key points linking ineffective social media engagement and knife crime affecting local communities. With the Police trying to engage with local communities through social media, it appears that they are missing out on effective engagement with young people within the community. When evaluating the data, it does show that even though young people use social media sites the most they fail to engage with the police. Further studies have found that by the ineffective engagement of young people meant that young people in the community felt unsafe leading to some carrying knives for self-protection. The problem has become exacerbated by those who do engage with Police social media posts regarding the seizure of knives within communities. The posting of knives has led to an audience whereby seeing the knives within the community makes them feel unsafe causing them to carry knives. Police have struggled with impactful engagement within communities to bring young people into the conversation, and even with some engagement from the target audience it has become ineffective and counterproductive, This ultimately leads to tensions rising within communities where cohesion between young people and their own community feeling disconnected. 

The Essay will now look at the Confidence Cycle whereby the cycle links Community engagement with public confidence, it can, however, highlight how poor engagement can lead to issues arising within communities. The Confidence cycle consists of 8 main points, Community Engagement, Neighbourhood Priorities, Collaborative problem-solving, Neighbourhood Problems, Confidence, trust, community intelligence, and Activity through the National Intelligence Model (College of Policing, 2013). Interpreting the cycle is very straightforward but important to understand how it can effect Policing and the communities. When the Police effectively engage with communities issues can arise allowing the Police to ascertain the priorities communities wish to deal with. However, ineffective engagement can lead to the Police not knowing community priorities and additionally mistaking the most pressing concerns. If the Community are not heard through engagement, a collaborative approach may become more difficult. This can lead to problems not being addressed and decreasing confidence and trust.
The essay will now look at how police have ineffectively engaged with the Muslim community. It will look at how Police are perceived as only engaging with the Muslim community for counter-terrorism purposes. It has been found in a study that Muslim communities are being made to feel like they are being spied on by Police. The Muslim community believe that Police engaging with their religion and community is not about training but actual engagement within their community where they haven’t understood community needs and worries. However, portions of the community believe that the Police still have an agenda where the Neighbourhood Policing teams are being used to attempt to reestablish engagement and lower boundaries. (Bullock and Johnson, 2017). Engagement through even neighbourhood officers to establish connections has been countered with parts of the community again believing that the engagement by police is for intelligence gathering. The community has stated that they believe that learning their religion is a key part but also recognising their religion as a key part of society (Cherney and Hartley, 2015). The study has gone on to say how Australia has attempted to combat counter-terrorism with community engagement by gathering local Muslim leaders to notify them of arrests within their community to brace and maintain reaction. Muslim communities have felt segregated by the Police, is appears that the Police have not effectively engaged with the communities as they feel there is an agenda behind their actions. It appears that actual integration with the Muslim community and understanding their own concerns would be of great benefit to allow greater cohesion with the Muslim community. However, parts of the community do believe that all engagement made by the police has an agenda of spying and intelligence reasons, and, not for learning of their culture and beliefs. This alone could and can degrade community cohesion, conflicts over police purpose within their community is a debated topic whereby the police role is unknown. Police do have a clear objective of engaging with the Muslim community while also attempting to play a counter-terrorism role, ultimately engagement has been ineffective. 
In conclusion, there is a risk of ineffective engagement between police and local communities which has affected community cohesion. Police have used methods such as X (Twitter) and PCSOs to better engage with communities through public-facing roles. However, incidents such as the 2011 killing of Mark Duggan whereby police ineffective engagement with the public caused tensions to rise, this was due to a lack of communication between the Police and the family. The community outraged due to the lack of clarity from police caused a gathering in front of a police station, Police in response closed the station and lowered hatches which negatively communicated to the community their unwillingness to engage with the public. This was a factor in the riots outbreaking, and due to the engagement failing, the community after the riots found themselves divided. Police are attempting to bring confidence into their efforts by allowing the public to vote for their own Crime Commissioner to help reduce the gap between police and the community to allow effective engagement methods for the community. Police have attempted to try to use social media to engage with the younger generation through sites such as X, Facebook and Instagram.  This has shown to not be as effective as once thought, engagement from young people has been poor and the engagement they have received has had a negative impact on the community and the young people. By Police posting seized knives on social media, it has caused young people to feel worried and unsafe and in turn, causing more people to feel like they need knives. In turn this has also caused communities to worry about knife crime which itself has lowered public confidence. Police have attempted to use the Confidence cycle to try and engage with communities more effectively. Police have attempted to engage with the Muslim community, however, attempts to engage with them have fallen short. The community believed that the Police were ineffective in engaging by not understanding their religion and not listening to their concerns. Attempts by the Australian government to circumnavigate this have been by bringing in Muslim community leaders during arrests to help brace community tension and expectations. All the examples provided, and studies show that there has been a range of topics and issues whereby Police have ineffectively engaged with the community. The link has been that Police have misinterpreted the intentions, wants and needs of the local community. There is clear evidence that better in-person engagement is needed to allow better cooperation which in turn will create greater cohesion between communities. The studies this essay has looked at have not shown how police can effectively use sites such as X, Facebook, and Instagram but have only pointed out issues with current tactics. This has also been the case with engagement with the Muslim community. It would be beneficial for further study into what communities wish to see from their police forces. 
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Compare and contrast police methods of conducting investigations for volume crime and priority crime. Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies.

This essay will examine the differences between investigatory methods of volume and priority crime. It will look at how volume crime is investigated including interviewing techniques, immediate investigation enquires and how bias can impact an investigation.
Volume crime is defined as “sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2013). some examples of Priority crime are street robbery, burglary and vehicle-related criminality.
This essay will look at the investigation layout of Volume crime. Volume crime often follows through a process called the Volume Crime Management Model by the National Policing Improvement Agency. The model consists of Call Handling and initial investigation, Crime recording and primary investigation, Crime Management, secondary investigation and suspect management (national policing improvement agency, 2009)This model first consists of an initial investigation whereby details are taken and resources are allocated, a primary investigation whereby a response has been made and the on-scene investigation takes place, Crime management is administration work around the investigation, the secondary investigation is where by an investigation plan is made and lastly, the suspect management is the investigation into the suspect whereby they are interviewed. 
The essay will look at the similarities in interview techniques used to recall memories of an incident. The essay will look at how both volume and priority crime use the same memory recall techniques. Often used is the Cognitive Interview technique to take initial accounts for investigations. The Cognitive interview uses a Mental reinstatement of Context whereby both the environment and the personal reasons surrounding an event they are trying to recall are brought up by changing order of events. They are also asked to state everything they can think of, no matter how small it may seem to them. Lastly, change perspective where they are asked to recall events if they were someone else (Mcneill and Mclean, 2019). Cognitive interviewing uses methods whereby encouraging someone to recall an incident through means where their memory will be jogged. It has been found within Volume and priority crime due to its effectiveness. 
The essay will now look at the Professionalising Investigation Programme (PIP). This is a program whereby different levels of investigation techniques are learnt through academia,  it is a 4-step programme ranging from 1 to 4. It is a main part of investigating Volume crime and more serious priority crime. Level 1 PIP is a response level investigation to have fundamental competency whereby Volume crime is investigated and interviewed. (James and Mills). there is an overlap between Volume crime investigation skills and Priority crime investigations where level 1 PIP is used for both. Priority crimes such as robbery are still conducted by level 1 PIP officers to conduct their investigations. (College of Policing, “Investigation Introduction”). Level 1 PIP officers are required to be able to collect and gather material and evidence, plan investigations, interview witnesses and suspects, work with others, manage risk, all legal and procedures applied and write reports on investigations and case files. (College of Policing, “Investigator PIP1”) PIP 2 is of a similar nature but held to a much higher standard to achieve best evidence. Level 2 incorporates working with other investigators and specialists, gathering evidence of a more serious nature, planning investigations accounting for resources, assessing harm, critically analysing evidence, and safeguarding child abuse cases and vulnerable people. (College of Policing, “Investigator PIP2”) When comparing level 1 and level 2 PIP it may be difficult to understand the exact differences. The initial descriptions of the levels start to show how they compare to each other. Level 1 is a basic level of interviewing and investigatory training whereby they need to know how to deal with Case files, suspect and witness interviews, working with colleagues and legal procedures for volume crime and low-level priority crimes. There is an overlap for investigation Priority and volume crimes with some priority crimes falling in the realm of level 1 due to the sheer volume they occur at. These are robberies and burglaries, however, more serious priority crimes such as sexual offences start to become PIP level 2 investigations. There is a difference between Level 1 and 2 whereby the level of investigations starts to become complex and protracted. Level 2 incorporates interview techniques to gain statements from vulnerable people such as children. 
The essay will look at the resource allocations to Volume and Priority crime and how it can change the investigation outcome. The essay will find that Volume crime investigations are often underperforming and some priority crimes like fraud often fall short in their investigations. However, Volume crime fails to utilise certain forensic opportunities, unlike priority investigations. With Volume crime being some of the most common crimes that occur, it is often the response that attends and deals with such scenes and investigations. It has been found that investigations often lead by response are often falling short due to a range of issues with officers leading investigations. A study into Volume crime investigations has found that response-level investigations often do not have leadership nor performance monitoring to ensure that the investigation is being conducted to a high level like priority investigations. This has been also found that Scenes of Crime is often not allocated to Volume crimes due to there not being enough of them to attend (Adderley et al.).  it has also been found that Crime Scene investigators have been ineffectively used in Volume crime investigations when they have been required to attend scenes. It has been found that even though there has been an uplift in technology, it is often over-relied on by volume investigators and often found that police themselves are often the ones who lead to forensic opportunities on scene being lost (Ludwig and Fraser). Due to this Officers often follow the Golden Hour Principle as set out by the College of Policing. It is often used in Volume and Priority crime investigations for first responders. It is used to try and identify victims and perpetrators, secure evidence, minimise the loss of evidence and preserve life (College Of Policing, 2023 )When Looking at Priority investigations and how they are handled compared to Volume investigations it appears that some priority crimes too have some issues with their investigations. A paper into fraud investigations across England and Wales found that were some failures within investigations. It has come to be that some forces across the country were investigating priority fraud with local response teams instead of dedicated economic crime teams as they should be. This has been caused due to the volume of fraud cases being perpetrated. Fraud cases can last up to 400 days by some accounts, fraud often needs extensive cyber investigations whereby phones, computers and such need specialised units to look over for evidence. (Skidmore et al.). Fraud investigations often go into depth into someone’s personal finances where data protection is often an issue, this leads to highly complex investigations. Often priority investigations are held by CID (Criminal Investigation Department), These departments are often held in centralized locations whereby resourcing to investigations is possible allowing for complex investigations unlike volume crime. These departments are often best suited to dealing with such cases where by volume crime investigators who tend to be response-level investigators cant collaborative with other response officers to effectively investigate volume crime due to being proactive unit (McCluskey et al.). When looking over the differences between volume and priority crime in the context of how the investigations are held there are some differences but as well similarities. Volume crime is often led by response-level investigators where there is a lack of leadership and monitoring to allow for an effective and efficient investigation leading to a positive investigation outcome. Additionally, volume crime investigations often have issues with having Scenes of Crime due to the misuse and over-reliance on forensic opportunities. Priority investigations can find themselves having fall comings in their own investigations, Fraud is classed as a Volume and Priority crime which often is handled by specialised departments but is often dealt with by volume crime investigators due to the sheer volume of investigation. CID are often the best equipped to deal with complex investigations such as fraud and priority investigations due to their higher expertise in higher-level crimes. 
The essay will finally look at Bias impact on criminal investigations both on Volume and Priority crime. The essay will find that human bias can play a role in investigations leading to tunnel vision among investigators.  A study into beliefs playing a factor in interviewing found that officers often fell onto their experience in policing, it was not uncommon for them to use it as a benefit to investigations but often would hinder an investigation. It was found that investigators would use their experience in determining someone's guilt, ignoring evidence and letting bias play a role when they believed that a suspect was being deceptive. This would often lead to investigators trying and push for a confession purely based on their own interpretation of someone’s behaviour during an interview. (Adams-Quackenbush et al.). Confirmation bias can start playing a role in investigations from the start where officers would imply guilt on an offender due to their own bias on an individual, this would end up leading the entire investigation in a non-impartial direction. Evidence then found within that investigation would be believed to be linked to the suspect pushing their own confirmation bias on an individual who otherwise would seem innocent from the outside (Meterko and Cooper). A article by the Guardian found instances of police using bias to pursue their investigations, a case involving Nicole Smallman and Bibaa Henry whereby they were reported missing after a birthday party. Police at the time did not take it seriously as the police knew that they were black females living on a council estate, it would be later on that the bodies of both females were found with stab wounds. (Dodd). Bias is part of human nature, but limiting its effects is important. Bias has been shown to have a negative impact on investigations as a whole and must be counteracted in investigations to ensure they are not swayed. It has been shown that believing someone is guilty from experience can have a negative impact, and, ultimately trying to pursue them as only being guilty instead of being impartial. Police having a always non-partial manner has been shown not always being the case. Police allow confirmation bias to play a role in both priority and volume investigations. This has been seen in the mishandling of the investigation of Nicole Smallman and Bibaa Henry whereby police assuming and allowing their own bias play a role in a severity of a missing person. In turn, the bodies of the two women being found. 
In conclusion, there are similarities and some differences between both Volume and Priority Investigations. Volume crime uses the Volume Crime Management Model where it lays out how a volume crime investigation is handled and work flowed. Interviewing for investigations is critically important to finding out the truth but additionally the accounts of victims and witnesses. Police often use Cognitive interview technique by promoting their senses and rearranging events to help persons remember events whereby they would ordinarily forget. This has been used in both volume and priority investigations. However, the level of interviewing and dealing with higher-level investigations often means that officers need a higher level of PIP qualification. Priority investigations often use PIP level 2 as they often are required to prepare more complex investigations, interview vulnerable people to achieve best evidence and working with specialists. The essay looked at how volume crime investigations are often under-resourced and a lack of leadership and oversight leading to investigations often falling through. Crime scene investigation teams are often used in investigations by both volume and priority investigations, however, it has been found that volume crime investigations often overuse and over-rely on crime scene investigators. Volume crime investigators also often are not well versed in evidence management leading to a loss of vital evidence. This has led to the introduction of the golden hour principle, used by all investigators, it is a guide on the key parts of the first hour of arrival whereby evidence needs to be seized and minimise loss of evidence is key. Even though Priority investigations are often well-resourced and a large oversight, fraud cases have been found to be not properly investigated due to not enough specialised teams and often left to volume crime investigators. A large issue for investigators is confirmation bias, this is often when an investigator has allowed past experience and their own opinion creep into the investigation  and making opinions, ignoring evidence and often relying and pushing a guilty agenda on the suspect. Bias has been documented within the police during the missing persons Nicole Smallman and Bibaa Henry where by their ethnicity and economic background led to bias on their whereabouts and circumstances leading to a delay in their discovery. When evaluating the papers and investigations, it could be beneficial for researchers to evaluate the fundamental investigatory flow to allow for concise and reliable way of investigating volume and priority crime without the loss of evidential and key investigations to bias. 
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