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INTRODUCTION 
	Hospitality and tourism sector is one of the fastest growing sectors in the world. Every organisation in this sector prefers sustainability. The present study will shed light on sustainable development in hospitality and tourism industry. As tourism and hospitality sector develop significant impacts on consumption pattern, buying habits, trends, natural resources and social systems could be highly experienced. Due to this consumer nowadays are becoming more aware about the impact they are causing both in negative and positive manner (Streimikiene and et.al., 2021). Therefore, it is necessary to maintain sustainability. In today’s business environment sustainable development is becoming hot topic as it is more important aspects of daily purchase and consumption decisions. many companies in tourism and hospitality sector are transforming themselves into sustainable business to maximize customer satisfaction. The present report will include three pillars of sustainability such as ecological, socio-cultural and economical. The selected destination is SANI resort Greece is great property and destination for travellers. the reason behind choosing this resort as a destination for current report is that it is one of the best resort in the world where tourist likes to visit. This resort was elected best hospitality sustainable hotel. This resort is in the middle of a 400-hectare nature reserve. This is one of the most famous places to visit as got award in the year 2022 because consumer has rated this place for well known holiday resort in the field of ecology and sustainability. 
[bookmark: _Toc120874746]sustainable tourism:
Sustainable tourism defined as sustainable practices and methods in and by the tourism industry. Companies in this sector are moving towards sustainable practices and implementing it for the betterment of society. By following sustainable practices, the organisation in industry aims to minimize the negative impacts and focused more on maximizing the positive ones. To be successful in the competitive world, every business needs to follow sustainable practices and manage it effectively for the betterment of company, society and environment (Streimikiene and et.al., 2021). by following sustainable practices, the Sani resort can protect the environment and natural resources. 
Importance of sustainable tourism and hospitality management 
· Maintaining Sustainability in a destination will help in generating more local jobs which in turn can be more beneficial for economic development. 
· By maintaining sustainable practices in tourism will help in improving the quality of work. 
· Not only this with the help of sustainable practice in the tourism, but the organisation is also able to increase the positive workplace culture and promote sustainability among people. 
Nowadays, organisation in tourism sector is educating employees to follow sustainable practice for the betterment of society as well as company. It allows people to promote reduction of wastage and conserve energy (Eslami and et.al., 2019). Especially hotels and resorts are under pressure to use sustainable management practices because they are one who provide varieties of services such as food, drinks, accommodations etc. this is the reason they should be more awareness about sustainability in the business. 
According to the world tourism organisation, sustainable tourism practices is not only for industry professionals but also for tourists who visits different places, destinations and locations for spending quality time with friends and family and for businesspeople who travel for business purpose. The tourists need to discover new places in a sustainable way which in turn will benefit the society as well as environment. following sustainable practices will limit harm to the environment. 
[bookmark: _Toc120874747]Principles of sustainable tourism 
4 pillars of sustainability 
Human sustainability- this aims to maintain and improve the human capital in society. Investment in the education systems and health related services and other skills must be taken into consideration. To improve the health and achieving economic well-being for everyone, there is a need to balance continual growth. Talking in the context of business, a company will view itself as a member of society and promote the business activities and their values that respect human capital which helps in achieve success. this pillar promotes the well-being of society nearby Sani resort and people living in the world. 
Environmental sustainability- this principle aims to reduce damage to the environment. by following this principal organisation can easily protect environment in a sustainable way (Eslami and et.al., 2019). When tourists travel to different destination, they must follow this principle for the betterment of society and environment. while on vacation they need to take some point into consideration such as: Waste management- knowing how to manage waste is one of the most important things while on vacation. Every person needs to know that always take a small garbage can and buy sustainable and recycled products. Not only this the garbage should not be thrown here and there they need to use bins to manage waste. The organisation Sani resort should always focus on not wasting food and drinks and must not be thrown in rivers and footpath. As this could harm the environment as well as spread diseases. 
Social and economic sustainability 
	Every business or organisation in tourism sector needs to follow social principle. This would not only help in developing the society but also helps Sani resort in gaining competitive advantage (Mandić, 2019). The organisation needs to support local businesses by making deal with small dealers and suppliers. Talking in relation with customer’s perspective, every traveller needs to make sure they are respecting the locals and their customers. This would help in building good relationship among each other. Travellers needs to eat locally this would help the society. The company needs to limit the carbon footprint. The travellers need to find local accommodation rather than a chain hotel this would help in supporting medium hotels and resorts. Supporting local businesses during stay and vacation time will help in maintaining social sustainability. This in turn also help in stimulating the growth of the region and travel responsibly. 
[bookmark: _Toc120874748]Development management plan 
	To maintain sustainability at destination it is necessary to focus on development management plan In 2020, it therefore became the first certified carbon neutral resort in Greece running in 100% renewable electricity  . Development management is a process that includes the social definition of needs (Eslami and et.al., 2019). Basically, it is the implementation of policy in a rigid sense. With the help of development management plan, one can easily meet the needs of human after its identification. It involves activities such as facilitate intervention which helps in managing the development plan. There is a need for exterior designing for Sani resort. 
Planning- the Sani resort project will be conceptualized with ideas which is contributed by property dealers, management and investors. 
Feasibility analysis- here in during this stage it will determine whether the plan for Sani resort is appropriate and feasible or not. It also serves as a blueprint for more detailed marketing plan. 
Designing- proper designing will be done for Sani resort so that it would attract visitors. 
[bookmark: _Toc120874749]Butler’s life cycle model:
Butler life cycle model is formed in the year 1980 to know detailed information about the destination and determine which stages Sani resort has been through/ is currently at. this is one of the most effective model which is used to study the evolution of a particular tourism destination. By using this model, evolution of Sani resort can be done easily. this model suggests that a tourism area evolves through six important stages which needs to be taken into consideration.
Each and every stage of this life cycle, the destination undergoes a series of changes from which their state can be known. By applying this model, a proper study can be done on tourist resorts and seeing how they change over time. As the demands and trends changes rapidly in the tourism industry, this model helps in knowing the stage of destination Sani resort. This model looks difficult to implement but it is not that much complicated. Using a graph, this model plots the different stages in tourism development in accordance with the y and x axis of tourist number time and growth. This model is a line graph which helps in understanding the tourism development over time. As this report is based on sustainable tourism, using this model will help Sani resort able to think about the longevity of business. 
Exploration- this is the initial stage of this model, here government and local people are beginning to think about tourism and how they could capitalise it. With the help of this phase, tourism destination can maximize opportunities in the industry. Here the destination starts planning for sustainable development. 
Involvement- here this is the second stage were tourism destination marks development. Here investors may start to show an interest in the development of destination. Here transportation facilities and infrastructures will be developed. This stage indicates the emergence of seasonality in tourism. 
Development- here there will be lots of planning about development at that particular location. New roads, transportation facilities and other stations facilities may be built. Due to this stage fulfilment new tourist attractions will be emerged at tourism place. The resort will be put in place in this stage. During this stage there will be an increase in promotion and improvement in the marketing strategy of the destination that is Sani resort. By using this stage, the Sani resort development can be done because it helps in increasing the social media coverage. At this stage, international support from organisations begin to play a vital role in the tourism management. 
Consolidation- here in this phase tourism growth slows down. This may be intentional to reduce the number of tourists at that particular place. This may also be unintentional to keep services of tourism exclusive. This stage can create negative impact on the economy of the particular destination. During this stage discontent from the local people of that destination can be experienced. This is one of the negative impacts of tourism on society which needs to be taken into consideration. 
Stagnation- here in this stage, numbers of visitors reached their peak. This stage indicates the negative impacts of tourism because of over crowd. After covid-19 many tourists has visited Sani resort which has impacted the destination as there was over crowd. 
Decline- here in this phase, decline in the visitors can be experiences. The outcome of this is totally dependent on the actions and plans which is taken by stakeholders of tourism development project. To attract the customers towards destinations, redevelopments can be experienced and done. Here new attractions are added to attract visitors (Grilli and et.al., 2021). Sustainable tourism approaches are being adopted which helps in attracting visitors. Smaller improvements can be done to tourism infrastructure to Sani resort in a sustainable manner which will help in adding value. 
	From the above discussion of the model, it has been noted that due to decline stage Sani resort has faced rapid decline of the tourism. This is likely due to life changing event that is Brexit and pandemic (Nguyen and et.al., 2019). In both the cases the destination has experience a huge change and slow continuation of tourism decline. The chosen destination Sani resort has been through decline stage because of covid-19 pandemic people were not allowed to travel from one place to another as there was tourism growth slows down. Monthly air passenger arrivals to the UK fall down instantly from 6,804,900 in the year 2020 to 112,300 in the year 2020 April. This was a great fall ever noticed by the people of UK, it is evidenced that a fall of 98.3% has badly impacted the growth of the tourism destination in the UK, it includes resorts, hotels, motels and heritage places. The government ordered not to travel in foreign countries this was intentionally to reduce the number of tourists at the location. The room occupancy in the hotel also faced greater fall from the year 2019-2020 with just 20% of rooms were occupied by visitors which has impacted the tourism growth and development. 
[image: ]
[bookmark: _Toc120874750]Doxey’s irridex model
This is another model which is used to determine in which stage the destination Sani resort has been through or is currently at. The model explains that people may experience change in the evolvement of tourism industry. Justifies resident’s attitudes at different growth stages of a destination. 
· Euphoria- this is the first stage where visitors are allowed and welcomed.
· Apathy- here visitors are taken for granted. Here the number of tourists is increasing for Sani resort at that time relationship between residents and tourists becomes formalized. 
· Annoyance- here planners of tourism destinations attempt to control the situation through increasing the development via infrastructure. They don’t believe in limiting growth. 
· Antagonism- here, tourists of Sani resort become responsible for everything bas that has happened in the particular host community. 
[image: 4: Doxey`s Irridex model Source: Adapted from Reisinger ...]
	From the above discussion of this model stages, it has been noted down that hosts attitudes are classified into above for stages as the development of the destinations takes place the people who want to travel increases. After this host attitude gradually changes and they become annoyed, apathetic, as well as antagonistic. during the process of tourism development, the host attitude changes. During pandemic time the attitude of host changes and feelings towards visitor’s changes in both negative and positive manner. The chosen destination Sani resort is at annoyance stage. planners of tourism destinations attempt to control the situation and understanding the feelings of tourists through increasing the development via infrastructure. 
[bookmark: _Toc120874751]Recommendations for the future development of the destination: 
	As people are more focused on maintaining sustainability and moving towards those organisations who are following sustainable practices. Keeping sustainability at the core, it is recommended that to follow sustainable tourism development guidelines and focus more on management practices. 
· Go green is one of the best practices that one could do for the future development of the destinations, so it is recommended to Sani resort to more focus on this recommendation. Sani resort needs to develop green program which helps in continuous improvement of the destination in the future. 
· For Sani resort, it is recommended to Illegal trade should be avoided. 
· It is also advisable to include sustainable tourism alternatives. Also spread awareness among people to maintain sustainable tourism. This will help Sani resort to achieve sustainable success. 
· For development of the destination, it is essential to support local places and small businesses near destination place. As the resort is maintaining sustainability it is recommended to reduce plastic use and wastage management by the year 2025. the major goal of the resort is to reduce or eliminate zero emissions in the upcoming year. So, it is suggested to promote this through social media network and campaigns so that awareness can be done (Hall, 2019).  
· Nowadays projects are moving towards mixed use resort destinations, and it is rapidly growing. So, it is recommended to develop waterparks nearby or resort with indoor small waterparks as this trend is rapidly growing. 
[bookmark: _Toc120874752]CONCLUSION 
To conclude, Hospitality and tourism sector has been growing and continues to maintain its importance, despite effects of the ongoing pandemic crisis in the world. The study has concluded that Sani resort makes its contribution to climate protection and focusing on reducing in emissions. The report has summarized the use of two models has been applied to Sani resort such as butler’s life cycle and Doxey’s irridex model to determine which stage this destination has been through or is currently at. Furthermore, recommendation has been provided to improve and future development of the destination keeping in mind about the sustainability. 
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