


1. Executive Summary
This report aims to explore the cultural intelligence and sensitivity required when interacting with employees from Spain. Spain is a country rich in history, traditions, and customs, and understanding their people is crucial for Diversity Hotel and Spa`s manager to provide exceptional service and create a positive workplace (created by the author, 2023).
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2. Introduction
For leaders, to be successful, is very important to be aware of the culture of the society in which they work (Cultural Factors and Performance in 21st Century Businesses, 2020). As the Diversity Hotel & Spa from London has recently expanded to Spain is very important for the General Manager to know the difference between Spain and England`s culture. 
Spain is a country situated in Europe with a rich culture and history. From flamenco dancing to bullfighting, Spain is known for its vibrant and passionate traditions. The Spanish people are proud of their heritage and take great pride in preserving their cultural practices. Spain is also known for its culinary delights. Their tapas and paella are well-known around the whole world and each region has its own specialties, showing the diversity of Spanish gastronomy. In addition to its traditional practices, Spain is also a hub of contemporary art and architecture. The work of Antoni Gaudi in Barcelona and the modern art scene in Madrid are the perfect examples of how Spain embraces innovation and creativity (Britannica, 2023).
The people of Spain are as diverse and vibrant as the country itself. They are known for their warmth, hospitality, and love for life and because they take great pride in their cultural heritage are often seen celebrating and embracing their traditions. Family plays a central role in Spanish society, with strong bonds and close relationships. Spanish people value spending time with their loved ones and often gather for meals, celebrations, and festivals. The concept of `la sobremesa` or the time spent at the table after a meal, is cherished, as it allows for meaningful conversations and connections (Fascinating Spain, 2023).
3. Main Body
3.1 Globe Study
As Globe (2004) study states culture is “shared motives, values, beliefs, identities, and interpretations of meanings of significant events that result from common experiences of members of collectives that are transmitted across generations”, both countries, England and Spain have different cultural values and practices.






Picture 1. Culture Groups England and Spain
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(Globe 2020, 2004).
The first cultural dimension to be analysed is In-Group Collectivism which shows that people value and express loyalty and pride to their families or organizations. Spain has a relatively high score of 5.45 showing that the employees are loyal to their organisations and tend to work naturally with no need for motivation from the management. England has a medium score of 4.08 showing the desire for collective efforts and distribution of resources (Globe 2020, 2004). While Spanish employees work without much motivation their work-life balance is normal for any business. Their siesta is well known around the world and includes a one-to-two-hour lunch break beginning at 1:30 pm (Torres Alicea, 2023, p. 2).
The second cultural dimension analysed is Gender Egalitarianism, the value where the collective minimizes gender inequality. Compared to England, with a medium score of 3.67, classified as a country desiring more gender equity, Spain has a low score of 3.01 in Practice, being most male-dominated. However, as seen below in picture 2, Spain has a relatively high score of 4.82 for values showing the desire to minimize gender inequality (Globe 2020, 2004).







Picture 2. Cultural Practices and Values in Spain 
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(Globe 2020, 2004).
Picture 3. Cultural Practices and Values in England
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(Globe 2020, 2004)


Participative leadership shows the degree to which managers involve the other employees in making decisions, with both countries having similar scores, Spain 5.11, and England 5.57, where employees value participative leadership (Globe 2020, 2004).
Self-protective leadership has a low score for both Spain, 3.38, and England, 3.04 showing that in both countries, this type of leadership is viewed negatively, and employees do not like leaders to be egocentric (Globe 2020, 2004).
Picture 4. Leadership Visualisation in Spain
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(Globe 2020, 2004)









Picture 5. Leadership Visualisations in England
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(Globe 2020, 2004).
3.2 Cultural Intelligence
Cultural intelligence is very important for hotel staff and managers as refers to an individual`s ability to adapt and interact effectively in diverse cultural settings. It involves understanding and appreciating different cultural values, beliefs, and behaviors. In the hotel industry, cultural intelligence is crucial as it enables hotel personnel to provide personalized and exceptional services to guests from different cultural backgrounds. Cultural sensitivity, on the other hand, involves being aware of and respectful of cultural differences, ensuring that guests feel comfortable and valued during their stay (Amiri, Moghimi, and Kazemi, 2010, p. 419).
According to the results of studying the relationship between cultural intelligence and employees’ performance (Amiri, Moghimi, and Kazemi, 2010, p. 425), cultural intelligence is strongly correlated with job performance as people with cultural intelligence have a better understanding of situations in different cultural circumstances. 
4. Conclusion
In conclusion, England and Spain have distinct cultures and customs that reflect their unique histories, languages, and traditions. While Spain accepts easier authority, status privileges, and social inequality, England has a low acceptance of power differences and status privileges but both countries are open to globalization and value cultural intelligence and sensitivity as these are essential for hotel personnel within the business context. Understanding and respecting different cultural norms, communication styles, and preferences enable hotel staff to provide exceptional service, and personalized experiences, and maintain a positive guest relationship. By embracing cultural intelligence, hotels can create an inclusive and welcoming environment, ensuring guests' satisfaction, loyalty, and business success in the diverse and competitive hospitality industry (created by the author, 2023).
5. Recommendations
· Support employees to learn foreign languages through educational programs.   
· Attending training programs that support cross-cultural would develop employees' cultural intelligence (Karacagil, 2023, p. 310).
· Understand the importance of employee’s work-life balance.
· Respect the employee's siesta (Torres Alicea, 2023, p. 16).
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