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1. Introduction 

This reflection is about my experience working in a student team project and what I learned from it.  The main aim is to show how I improved in communication, teamwork, understanding others. I also reflect on my personal development using some theories from the module. 
 According to Katzenbach and Smith (1993), a team is a small number of people with complementary skills, committed to common goals, a common approach, and mutual responsibility.   Mullins and Christy (2016) describe teamwork as working together effectively and efficiently.
Teamwork is important because it allows the individual to achieve better results than if they were to work alone. It allows you to exchange knowledge and experiences, which then loads to innovate solutions, and builds positive relationships between employees.  According to Heffernan (2015), we should stop acting like “super chickens” and instead focus on helping each other grow by building trust and openness. 
Communication is also key. It's more than just talking – including g body langue, tone of voice, and being clear.  In effective communication body langue, tone of voice and other different nonverbal cues are important this also helps to communicate and build trust, effective relationship in teams is a fundamental to both professional and personal success. As someone who has often preferred work alone was hard and new for me being in a team. I found participating in a student team project challenging.
 However, early in the process, I realised that success would depend on our ability to communicate openly, and I quickly learned had to speak more openly and listen better.  This was my first step in self-awareness – seeing how my actions can affect others.  My communication approach evolved. 
Simon Sinek (2023) said trust is a key and makes teams perform well, and trust only happens when people feel safe to be honest and vulnerable.  That made sense in our team. Once we feel comfortable; we worked much better. 
1.1 My Natural Team Contribution 
From my own experience and looking back at the group project I learned I often take the coordinator role which Belbin (2010) says is someone who helps organize the work and motivates others. I also show some sign of the monitor-evaluator role, as I like to think carefully and look at facts before making decisions.
On the being, this made me slower to speak or act. But I started to push myself to share my opinions earlier. This helped me build confidence and helped the team move forward faster. 
 
2.Findings
2.1 Belbin Teams Roles Theory
Belbin's Team Role theory presents us with nine different styles of behaviour that teams tend to adopt. These roles help us understand how people contribute and interact with a group to achieve common goals. And those roles are plant, resource investigator, coordinator, shaper, monitor-evaluator, implementer, complete finisher, team worker and specialist. We all have a natural role, but we can also adapt and learn new ones. 
                 2.2 Brief explanation of each role [image: ]

Studies have shown that “mixed" teams perform better than teams consisting solely of shapers. (Prichard and Stanton 1999).  Belbin to give a student a competitive advantage and is extremally important in increasing the occurrence of behaviours in teams and effectively managing oneself and others.   One of the most important skills is the ability to work in. a team, each member must be able to cooperate with colleagues. (Flores, Puga, Evans,2018). 
I usually trying to organize a discussion, try to delegate and motivate people and stick with the plan.    I wondered why I often avoid making rushing decisions and why I sometimes struggle in dynamic teams that more on spontaneity than structure.  I made it a goal to step outside my comfort zone.

       
            
            2.3 Understanding Group Dynamics 
[bookmark: _Int_UOw77POc]One of the most valuable things I've learned during this module is that teams not only work on their own but there's a structure to how they evolve. Bruce Tuckman (1965) suggested that the team life cycle involves four stages and at each stage the team dynamic changes from infectiveness and anxiety to periods of high performance. The model of team development – Forming, Storming, Norming, performing and Adjourning. I observed that stages while on our group project. 
 Forming: The group was very cautions; everyone was unsure of their roles.  Storming; There was a bit of conflicts related to the scope of duties. I found                these phases difficult because I prefer harmony. However, after rewatching Heffernan’s (2012) I realized that healthy conflict is not only necessary, its productive. 
[bookmark: _Int_Wvf2bcmO]Norming: After establishing rules and roles, we began to function effectively, end relationships were strengthened, and cooperation became more natural. 
Performing: On the end our group responsibilities were clear and our slides came together easily.
During the storming phase I learned that conflict is a good lesson and is not a sign of failure but is very important and necessary step in the development of the group. What felt like a chaos was normal part of team growing. Understanding the Tuckman's model, I became more patient and strategic. 


2.4 Tuckman Model of Team Development.
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2.5 Johari Window: discovering myself 

The Johari Window model is a tool for developing self-awareness into four areas: open, blind, hidden, unknown. Josheph Luft and Harry Ingham created this model in 1955. I entered the group believing I was as approachable and clear communication (open pane). I learned more about myself when I resaved honest feedback, those ideas helped me develop The Johari Window.
[bookmark: _Int_ZrSKKtOH]When I adopted a more balanced communication style, both respect and engagement increased. On a personal level, developing self-awareness allows you to better algin your actions with your personal values, which helps you feel more confident and reduce internal conflict. Ability to access your internal environment gives you the chance to access strength and weakness, removing biases and you can have better decisions from mistakes. (Elizabeth Perry,2023).



            2.6 Johari Window Model                  [image: ]
                                                                             
  3. Conclusion   
Looking back, this experience has reshaped how I see myself in a team.  I've moved     from seeing conflict as something to avoid, to understanding it as a space for honest growth. I've learned the clear communication trust building and awareness of diversity are not soft skills but critical to team success. 
   3.1 Action plan 
Growing forward, I will:
· Use reflective questions after team meetings to track my own engagement.
· Take on stretch roles that push me beyond just analysing and toward leading with fluence.
· Continue developing emotional intelligence listening (Kline,2002).
·  Promote open conversation and communication expectations. 
 
By being intentional in how I participate, I believe I can bring value to any team and not just through skills awareness, respect and learning.
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