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Executive Summary
The report describes the concept of employee engagement in the context of the business environment is explained. In this report, the main focus is on providing what precautions and methods are used by the organizations to deal with the situation of employee engagement in this global pandemic. They are explained in contrast to employee engagement and several tools to measure employee and engagement and drivers of employee engagement in the organization are explained in this report. Several strategies to improve the level of employee engagement in the organization are also explained in this context. 
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[bookmark: _Toc58247562]Introduction
The report majorly describes employee engagement in the organization. The importance and significance of employee engagement in the organization are also described in this report. The focal points of discussion under the report are improvement in the strategies to increase the level of employee engagement in the organization. The methods which are used by the company ASDA to improve employee engagement in the organization during the situation of the global pandemic are described in detail in this report. Several tools and drivers which can be used by the company to improve employee engagement in the organization are elaborated in detail along with strategies that can be used by the organization for the same purpose.
Company overview (ASDA)
ASDA is mainly a British supermarket retailer that mainly provides goods and services related to grocery, general merchandise and also provides financial services. The headquarters of the company is situated in Leeds, England, and the UK. The company was founded on 19 February in the year 1948 and it has completed almost 71 years of its successful existence. According to the recent reports the outlets of the company are situated at more than 631 places. The main services which are provided by the company are ASDA mobile, ASDA money, ASDA living and George. The revenues of the company are very high approx 21666 million. They have some divisions and subsidiaries. According to the recent analysis, more than 165000 employees are working in the organization, and in this situation of a global pandemic, the organization has taken several initiatives to provide a safe working environment to the employees along with several other benefits which are described in this report in detail. The measures which are already taken by the company are providing their employees with the facility of working from home using technology and several databases. The premises of the organization are safe from the influence of infections and they use regular sanitization and preventive actions. The employees are also provided with flexible working hours to complete the work without any pressure and also ensuring health and safety. 
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The concept of employee engagement describes the approach towards the right working conditions of the members of the organization. This is the method to ensure that the employees give their best performance every day. They will feel committed towards the organization with the increment in the level of employee engagement and they can also easily fulfill the goals and values of the organization. The employees will also feel motivated towards the work and can easily contribute to organizational success. The sense of well-being of the organization will get enhanced with employee engagement. This is the best method to provide the best working conditions to the employees along with their capabilities and potential to perform work  (Ramchandani and Singh,  2020).   
The level of employee engagement is based on trust, integrity, commitment towards the organization, and smooth communication among the members of the organization. This approach helps increase the chances of the success of the business. It also contributes to increment in organizational and individual performance and the productivity and well being of the organization also increases. It is easily measurable also.  It also defines the role of the employees in the organization. The purpose and objectives of the organization can be easily fulfilled with this. Employee engagement helps in creating a clear understanding and also provides constructive feedback. It helps build new skills among the members of the organization. The organization that ensures employee engagement approach or process in the organization helps in getting strong and authentic values and it is provided and present with clear evidence based on trust, fairness, and mutual respect. It provides the organization to assure promises, commitments between the employers and employees, and it is easily understood and fulfilled. In this context, several drivers of employee engagement are described in detail in this report (SUNDARI and NARAYANAMMA, 2020).
Shared values: To have shared values at the working place helps in sharing common attitudes and principles among the employees with their colleagues who are working with them in the same organization to achieve the same goals. This driver of employee engagement can help in building mutual interest among the employees and this will ultimately ensure the success of the organization.  This driver also indicates the personal value alignment of the organization along with the evaluation of the level of their performance.
Rest: The second driver focuses on providing rest to the employees along with other benefits that are offered to them. The employees must be provided with the freedom to take leave when it is needed. This will ensure that the employees are completing their regular works on time and it will ultimately not allow engagement to suffer. Rest is the employee engagement driver which helps the leaders to develop values and encourage employees (Ahmed and Ansari,  2020).
Relationship with managers: The managers of the organization play a huge role in the organization about the satisfaction regarding the jobs of the employees. The employee-manager relationship is critical and dynamic and this engagement driver also helps in encompassing the broad assessment relationship among the employees and their manager.  
Role clarity: The employees must be clear about the work and role they have to play in the organization regarding the future achievement and goals of the organization. the employees must be provided with adequate role clarity and it will help in ensuring consistency in working along with focus and clear intention.
Purpose: The vision and mission of the organization must be clear and it will help the employees to connect with the organization in a more dedicated manner. They can also improve the purpose of work and this driver of employee engagement is important for understanding the existence of business for ensuring profits in the long run (Tucker, 2020).
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It is important to measure employee engagement to evaluate the performance of the employees for the benefit of the organization in the long run. In this section of the report, several guidance and tools related to measuring employee engagement are explained in detail. Here are some difficulties which are faced during the measurement of employee engagement along with tools designed to measure employee engagement are discussed in detail.
The biggest challenge which is faced during the measurement of employee engagement is related to the lack of unified concepts and definitions which can be used for the measurement of employee engagement. Some organizations define that employee engagement is related to employee happiness and some define that it is related to academic approach (Bove and Benoit, 2020). 
Measurement by self-performance evaluation: In this tool of measuring employee engagement performance is evaluated which is a very beneficial tool for the organization. In this own data of the organization can be used and it should be followed by some relevant questions. The data is easy to analyze in this tool. It also provides methods of strategic planning and engagement data of the employees to boost their performance.
Measurement of employee engagement by survey method: This approach or tool is traditional and mostly used by organizations. This tool helps in evaluating and measuring the level of engagement of employees in the organization every one or two years. This tool is based on the use of logistics and software and provides a high level of results to the organization. This is quite costly to use and the reporting in this approach or tool is done on several standards which are decided by the top-level management of the organization. Sometimes the data to be evaluated is not present and another limitation of this approach is that because of operationalization of engagement  (Smith et al., 2020). 
Hybrid approach: Several organizations use the hybrid approach along with company ASDA to evaluate the level of employee engagement in the organization.  In this method, the data is collected through sampling and surveys and the engagement of employees towards the organization is evaluated through sales performance, absenteeism, etc. Pulse survey methods can also be used by the organization. It provides realistic, reliable, and valid results about the engagement of employees in the organization (Haider et al.,2020).
Utrecht work engagement scale: This tool of measuring employee engagement is based on scientific methods and several concepts to engage employees in the work are described in this approach in detail. The approach or tool describes that the engagement of the employees must be positive, work-related and they must be able to fulfill their responsibilities and authority. The tool provides three different terms to measure the engagement of employees in the organization. They are namely vigor, dedication, and absorption. The vigor tool is used for measuring a high level of energy and mental resilience. The dedication tool is related to the feeling of sense and significance towards the organization and the absorption tool is related to concentration on the work to complete it within the limited time frame (Stanwick and Stanwick,  2020).
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To improve the level of employee engagement is a difficult and tricky job for the organization. The organization needs to get assurance about the employees that they are passionate about their job and also eager to perform their work. In this context, the strategies which are used by the organization ASDA to increase the level of employee engagement in the organization are discussed here in detail (Jones and Comfort, 2020).
Encourage flexibility: It is the strategy that is used by the organization ASDA to increase the level of employee engagement in the organization. they provide the employees with the flexibility to perform their work and accordingly adjust their work schedules which is suitable to them according to the task assigned to them. The employers must trust their employees to get work done easily with the help and assistance of managers. If the employees are provided with flexible working hours they would become more productive, happier, and get engaged at the organization or working place (Ball and MacBryde,  2020).
Volunteer as a team: This strategy is also used by the company ASDA to provide assistance and guidance to their employees to perform their tasks and work easily and within the limited time frame. This is done by the organization to encourage their employees to take part in the projects of the organization within a team and voluntarily. To work together will provide them with methods of demonstrating that the company is making profits or the methods of the company are bringing some positive change in the society or not.
Always be authentic: It is important to build sound relationships with the employees and the management of the organization. It helps in motivating and building trust for the organization in the minds of the employees and they get more engaged with the organization. The working environment for the employees also becomes good and they enjoy working in a peaceful and hindrance free environment. This strategy is popularly used by the organization ASDA. It makes the employees more honest about their work (Karami et al., 2020). 
Promote taking breaks: The next strategy which is used by the organization ASDA to promote employee engagement in their organization is to provide the employees with breaks and it a great method that has brought tremendous benefits to the organization relating to their employees. The organization as well as its employees are very happy to use this technique. It promotes the employees to work harder to provide more benefits to the organization (Mendy, 2020).
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The report concludes by discussing in detail the significance of employee engagement in the organization. The concept of employee engagement in simple words has been mentioned in the report to better understand the topic and along with this several drivers of employee engagement can be used by the organization ASDA to get tremendous benefits with the assistance of their employees in the situation of global pandemic COVID 19 are explained. The report also describes the strategies and tools for measuring employee engagement level in the organization and recommendations and strategies to the company are given. This report is mainly prepared to provide methods of dealing with COVID 19 with ensuring any hindrance in the working conditions and along with this also ensure safety and health of employee which is the priority of the organization.
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