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This essay discusses the brief history and evolutions of multi-agency working for safeguarding children, young people, and families. It examines and critically analyses current policies and legislations. Impact of multiagency working on professionals, the impact of covid19. Benefits to users and providers of service. The advantages and disadvantages of multi-agency working for safeguarding children, young people, and families. A short conclusion is provided in the end summarising the assertions of the essay together with recommendations on how multi-agency working can be improved in the current health and social care facilities in the UK. 
Multi-agency working started in the mid-nineteenth century when health and social care services providers worked together to fight poverty levels in England (Atkinson et al., 2007). Due to fragmentation and working in silos, according to Stanley and Ofsted (2018), Contribute to uncoordinated and less effective support for children, young people and families and it is for this reason that integrated working has been critically emphasised in the past two decades to enhance outcomes for both children and young people. During the mid-1990s, there were several government legislations as well as initiatives that were released to promote multi-agency working (Atkinson et al., 2007), however, there still existed an inefficient flow of information across agencies and poor coordination of integrated services of the agencies included in the safeguarding process (Cheminais, 2008). Moreover, the rising levels of poverty and social exclusion in the UK at that time raised the need for partnership working to create safe and secure lifestyles for the communities in the social environment (NSPCC Learning, 2021). This has made it important to understand the concept of multi-agency working for the safeguarding of children, young people, and families
Frequently, regarded as inter-agency, multi-agency working entails “about various services, agencies and professionals teams and other staff working collaboratively in the  provision of  services which completely meet the needs of children, young people and their parents or carers” (Atkinson et al., 2007). To engage in a successful multi-agency working practice, the service providers must not only be aware of their roles but also of the responsibilities of other professionals (HM Government, 2018) to enhance integration and communication delivering the finest outcomes for both children and young people. Information sharing and good communication are essential, lines of communication create opportunities for dialogue between different agencies this leads to a better understanding which facilitates easy resolution of day-to-day issues (Gasper, 2010). Moreover, it is important to respect the input of each individual and/or group as this fosters the combination of responsibilities and enhancing services for the concerned people. multi-agency working is promoted to ensure proper safeguarding of children and young people and safeguarding is defined as an “action taken to promote the welfare of children and protect them from potential harm” (Cheminais, 2008) such as abuse and maltreatment as well as ensuring safe and secure growth of both children and young people. According to Department for Education, (2018a), in England, a child is defined as anyone who has not yet reached their 18th birthday. Notwithstanding they are living independently in school, in the armed forces, hospital even in custody, legally they still fall under children, so should be accorded protection and all entitlements like other children as enshrined in (Children's Commissioner for England, 2021). In the past, during the mid-nineteenth century, poverty alleviation had become the primary focus of health and social care services in England (Cheminais, 2009). However, the initial introduction of multi-agency partnership working was done in the 1980s when the Thatcher government was in action (Atkinson et al.,). Moreover, Pithouse (2011) outlined that the Children Act 1989 was the first to state the requirement for collaboration between agencies to enhance joint working directed for children and young people. Furthermore, much importance was given to multilateral partnerships in the 1990s saw the unification of public, private and voluntary organisation in catering on issues related to exclusion social, the safety of the community as well as regeneration of the neighbourhood (Atkinson et al., 2007). Conversely, this contributed to partnership overload and fatigue which influenced practitioners from multi-agencies to ponder upon areas in which the partnership movement needed to stop (Cheminais, 2009(). Gradually, as a result, several government-funded initiatives such as Children’s Fund, Youth Offending Teams and Sure Start among many others were put into place for the sole purpose of promoting coordinated multi-agency working and services. This advocates for the varying historic and present-day perspectives regarding multi-agency working as in the past, relationships were more integral between countries, whereas currently, much emphasis is put on local collaborations between multiple agencies for the safeguarding of children and young people. 
Currently, the UK government along with health and social care agencies emphasises the importance of early safeguarding to enhance the learning and development of children and young people (NSPCC Learning, 2021), providing them with a safe and secure growth environment.  Early safeguarding and intervention to prevent problems can effectively be done through multi-agency working as several practitioners come together, sharing aims, information, and tasks and responsibilities (NSPCC Learning, 2019) which enhance the delivery of coordinated services responding to the needs of the people as well as enhancing their lifestyles. 
Every Child Matters is an initiative by the UK government which put great emphasis on information sharing between agencies to enhance coordination in service delivery (Nottinghamshire, 2021). Collaborative working is further strengthened by the Children Act 2004 which advises agencies to work in multidisciplinary teams to improve the five well-being outcomes of the idea, “being healthy, staying safe, enjoying and achieving, making a positive contribution and achieving economic well-being” (Nottinghamshire, 2021, p. 1). This legislation came as a reaction to the tragic death of Victoria Climbié because of poor coordination and ineffective communication between agencies (Stevens, 2013) which contributed to major questioning into the child protection system of the UK 
Baillie (2016) has highlighted improved or more effective care and service delivery and coordinated problem-solving as the main benefits of multi-agency working when safeguarding vulnerable people from problems of society and their own life. The study of Stanley and Ofsted (2018) identify those collaborations between agencies result in the deliverance of more seamless services which not only enhances the outcomes for service users but also improves the overall productivity of the individual service providers from various agencies. Moreover, with a multi-agency framework, agencies combine their strengths and specialised skills using them to the best advantage allowing for the issues to be dealt with at a faster pace. 
Discussing the impacts of multi-agency working on professionals within the health and social care context, Shorrock et al., (2019) reported that workers gained the confidence to apply their skills as they were able to create strong and positive relationships with other professionals as well as the individuals being provided with care. This is also because professionals experience job satisfaction as they are actively engaged in new working ways promoting both creativity and autonomy in the environment (Atkinson et al., 2007). Through information sharing in multi-agency working, professionals are more able to provide comprehensive care to vulnerable individuals such as children subjected to abuse and maltreatment as well as young people experiencing stress and anxiety due to their surroundings, which covers all aspects and situations of their lives, for example, Williams (2011) mentioned of an individual living in a supported house with learning disabilities. According to the authors, the individual will require differently skilled professionals for service delivery such as occupational therapists, learning disability nurses, teachers, and support workers among many others. In this way, the health outcomes of the individual can be improved by all professionals working with the same aim and through sharing of information. 
In the case of children, safeguarding cannot be done solely by local authorities and so, a multi-agency response is highly required (Stanley and Ofsted, 2018). Children and their families do not live-in silos implying that fragmentation of services can contribute to poor outcomes of health and social conditions for the concerned individuals. The implementation of multi-agency working coordinates service delivery across agencies which promotes targeted services for the children as per their needs. Hence, this eliminates fragmented services which can result in inefficiencies as well as risks of disengagement from services by children and their families (Graham et al.,2016) Moreover, the provision of effective services through multi-agency working reduces the time spent by vulnerable individuals in extensive and specialised services van (Bijleveld et al., 2015). 
Adding to the limited need for specialised services due to multi-agency working and safeguarding, Peel and Rowley (2010) claim that professionals can engage in high-quality monitoring of the impact of their services on vulnerable individuals, children, and young people. This is because there are several people involved in the safeguarding of one person and so, potential declines in services can be noticed and dealt with immediately (van Bijleveld et al., 2015). Graham et al., (2016) demonstrate that coordination between agencies encourages responsibility-sharing which reduces the work burden experienced by professionals. Decisions made in collaboration between several professionals and agencies ease the implementation process of strategies and/or policies as they are universally accepted which further improves safeguarding issues (Shorrock et al., 2019). 
Multi-agency working with schools for the safeguarding of children has great value in the learning of children and this is acknowledged by the UK government (Department for Education, 2019). As has been previously reported by Cheminais (2014), having several key professionals such as psychologists, health, and youth workers on schools’ sites alongside teachers foster proper addressing of children's problems with limited or no disruption to the learning processes. Ndoro (2014), Good leadership is essential to stimulate respect and trust between multidisciplinary teams to promote quality outcomes in the safeguarding services provided to children and young people. Using multi-agency working in safeguarding arrangements for children, schools and children centres promote the development of professional boundaries with the help of greater interdependence between frontline workers of multi-agencies and teachers (Payler and Georgeson, 2013). In this way, mutual respect and trust are encouraged to be adopted as a regular practice which further enhances service outcomes for the children. 
Through multi-agency working, parents are provided with guidance on parenting together with sessions on family learning which enhances their knowledge on care provision for children (Morrison, 2000) Thus, local organisations and agencies are better able to safeguard children by collaborating as well as the families of the children.  
The current environment in the world, and primarily in the UK is demanding greater use of multi-agency working due to the increasing adverse health conditions because of the COVID-19 pandemic. The public health response to the pandemic in the UK has disrupted arrangements of child safeguarding through multi-agency working, however, Driscoll et al., (2020) highlighted some innovative practices that enhanced the multi-agency working methods during the lockdown period. Beat patrols were used by some police forces and local authorities to identify vulnerable families, especially those having children in need. As mentioned in “Working together to safeguard children”, a guideline on multi-agency safeguarding arrangements by the UK government, the three safeguarding partners, local authority, clinical commissioning group (health) and police force should coordinate their safeguarding services to reduce the risk of harm to children (Stanley and Ofsted, 2018).
In addition, before, it was challenging to gather all the significant professionals for safeguarding services in multi-agency working in one place which reduced the efficiency of the practice. However, Driscoll et al., (2020) mentioned, that with the rise in the pandemic, remote working has played a significant role in improving multi-agency working for safeguarding as General Practitioners (GPs) have more time to provide their input and services into designing strategies and plans for safeguarding of children, young people, and families. This introduces the aspect of drawbacks of multi-agency working in safeguarding practices. 
Multi-agency working has the disadvantage of high dependence on consensus between the agencies professionals involved in the safeguarding practice (Atkinson et al., 2007). There needs to be a collaboration between agencies, and they should all come with a common vision to achieve improved outcomes for the service users. A misbalance between goals, morals and ideas of the involved agencies can contribute to disagreements which may jeopardise the intended outcome to service users (Shorrock et al., 2019). Unequal input into safeguarding procedures can cause overburdening which may raise conflicts between the agencies working for safeguarding the children, young people, and families. On the other hand, Peckover and Golding (2017) encourage agencies and organisations to hold one another constructively and effectively to account for their actions. 
Contradicting the claims of greater accountability between professionals in multi-agency working made by Peel and Rowley (2010), Ndoro (2014) noted that professional identities faced significant backlash from multi-agency work in safeguarding practices. In the words of the authors, multi-agency work in multidisciplinary teams results in the expansion of new roles within the specific team which often results in confusion and uncertainty among members of the team regarding their roles. This aligns with unclear accountability in the past, one of the reasons identified for the introduction of multi-agency working, however, there seems to not be any improvements over a significant period. Furthermore, multi-agency working significantly impacts professional status, as Hood et al., (2017) discuss that professionals such as social workers working in multi-agency teams often feel that their role is not respected or taken seriously by colleagues in the health area of safeguarding. 
Confidentiality comes as a major concern for families being provided with services through multi-agency working (Peel and Rowley, 2010). In the past, identity revelation seemed not to be a major problem for people as technology was just evolving (Dosi and Nelson, 2010), however, currently, technological advancements are happening at an accelerating pace implying that personal information of people can be stored in any format without the respective individual knowledge of the intrusion into private information. Sharing data of service users with professionals in the multi-agency team can often breach the element of confidentiality (Davis, 2015), especially if there are major discrepancies in communication channels disrupting the safe and secure flow of information. To put it another way, Shorrock et al., (2019) promulgates that confidentiality breaches can have adverse impacts on relationships between service users and multi-agency team members further affecting the effectiveness of the safeguarding practices and arrangements. This is also presented as a violation of Legislation.gov.uk, (2021) which is primarily designed by the UK government to control the use of personal data of individuals by organisational and governmental bodies. 
Although multi-agency working has reportedly reduced workload and burden on professionals and carers in multi-agency teams, the study of Braillie (2016) has different views, in that the authors state that multi-agency activities have contributed to increased demands from the professionals pressurising them to work to the best of their abilities often leading to ineffective service provision. 
Multi-agency working has potential benefits for both service users and service providers. Compared to the past, there is wide use of multi-agency work to enhance safeguarding outcomes for children, young people, and families. However, a few disadvantages need to be eliminated to improve the efficiency and effectiveness of the practice. For this reason, it is highly recommended that service providers are given proper training to comply with the guidance of safeguarding arrangements in multidisciplinary teams. In this way, issues related to communication and accountability, conflicts between professionals and service user resistance can be effectively managed. 
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