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[bookmark: _Toc512775233]1.1 Introduction
The sending and receiving of messages among interrelated people in a particular setting to achieve common and or individual goals is communication (Lumen, 2018). Communication in the organisation is culturally dependent and contextual. Employers who do not have good communication skills are more likely to be ineffective in their work as managers. On the other hand, employers who know how to communicate well are most likely to have their positive workplaces that run to their specifications and organized more efficiently (Morley, 2018). Employers are not only to draft policies and procedures, they must also have the ability to communicate them to the understanding of the team else all the hard work will be misinterpreted and misapplied by the employees (Morley, 2018). 

[bookmark: _Toc512775234]2.1 Employer’s performance in communicating
Bolden-Barrett (2017), argued that employers are not communicating with their employees as well with their employees. With the endless ways of communicating with employees and the availability of the state-of-the-art technology in communication, there is no reason for employees to be “left in the dark.” (Bolden-Barrett, 2017). According to Eisenhauer (2014), an important part of human experience is communication and yet it is still a struggle for people. Communication at work is still a big challenge despite the explosion of communication technology in the modern world, and this communication challenge is preventing employers and employees from maximizing their full potentials (Eisenhauer, 2014).
A survey conducted by About.com reported that the top three reasons for which people dislike their jobs (responses accounted for 62 percent) were communication-related. The major challenge as reported by the survey was that of lack of direction from management which also borders on communication because managers must have the ability to communicate in order to give good direction, this was followed by poor communication and constant change that is not well communicated to the employees (Eisenhauer, 2014).  
All people in an organisation or a workplace setting do have their own unique way to communicate, hence it is important for managers and employees to possess the ability to communicate well with others in the organisation (Moulesong, 2010).  Effective communication is all about hearing and understanding the points of others and being able to get one’s own point clearly across others (Moulesong, 2010). Effective communication becomes a critical challenge in a typical workplace environment consisting of people with different backgrounds, values, personalities and different cultural upbringing (Moulesong, 2010). It is from the forgone discourse that the following sections of the paper present ways of improving workplace communication and performance of employers.

[bookmark: _Toc512775235]2.1.1 Improving workplace communication and performance of employers
Proper communication in the organisation is very important for organisation success but the lack of it is highly detrimental to the organisation. A weak or poor communication leads to employee disengagement. On the contrary, when there is effective communication in the workplace, there are positive relationships, elimination of obstacles and the bringing of people together to work towards achieving a common goal (Robins, 2018). The following are ways of improving workplace communication and performance of employees.

[bookmark: _Toc512775236]2.1.2 Check in with employees on a regular basis
One basic thing employers need to do to improve communication and performance of their organisations is to check on their employees on regular basis (Eisenhauer, 2014). Employees normally want to be heard, they want to voice out their opinion on issues, hence regular contact with them will not only lead to improving communication within the organisation but will also improve employers performance through their ideas and the performance of the organisation They can do this checking on their employees in person or online on regular basis such as weekly or monthly where the employees are invited to share with employers what their thoughts or ideas are, or in general what they think about the organisation. Regularly checking on employees will also empower the employees and make them feel comfortable in their positions (Eisenhauer, 2014).

[bookmark: _Toc512775237]2.1.3 Include communication skills in employee training programs.
Ingram (2018) is of the view that another way employers can improve workplace communication and performance is to include communication skills in employee training programs. By this, the employees can learn and practice effective communication skills that would help them to increase the effectiveness of individual jobs. New recruits should also be taught fundamentals of good communication such as the concept of encoding, listening skills, and online communication challenges (Ingram, 2018).



[bookmark: _Toc512775238]2.1.4 Create a communication-friendly space
Robins, (2018) noted that employers could improve workplace communication and performance by creating a communication-friendly space. That is for the manager to make sure there is all the time clear and constant swift flow of communication among employees or the team. In the work environment, the habit of people speaking up about their feelings, initiatives and sharing ideas should never be taboo (Robins, 2018). According to Robins (2018), employers can create a communication friendly environment by setting examples whereby they are always communicating with their staff, saying good morning to the team, for example, raises team spirit and get the conversation flowing from the start of the day. They should also encourage social interaction such as inspiring employees to go out for lunch and not to eat at their desks so that they can have the chance to communicate with one another. The employer should also keep his or her door open – open-door policy – so they can walk to you all the time when need be to share ideas or discuss issues with him or her (Robins, 2018).

[bookmark: _Toc512775239]2.1.5 Build comfort in talking about what is not working.
Employers should not have the culture of only looking out and discussing the positive things that happen in the organisation but also call out and discuss the negatives. This approach does not only make the employees feel they are important and do have a say in addressing problems of the organisation but also their ideas are valued and cherished by management (Krantz, 2015).


[bookmark: _Toc512775240]2.1.6 Make internal knowledge and documents easily available
In most cases, new employees find it difficult to learn and understand how the organisation operates because all companies work with a unique and specific set of internal knowledge (Eisenhauer, 2014). Making the organisation’s specific internal knowledge available to employees through the documentation on the social intranet is an effective way to enhance communication flow and performance in the organisation.

[bookmark: _Toc512775241]2.1.7 Assess your current internal communication methods
There are several communication methods available to organisations and some are more effective than others. Therefore, in order to improve workplace communication and performance, it is pertinent for employers to review their internal communication methods (Eisenhauer, 2014). Communication methods like telephone, email, face-to-face communication, messaging, etc. can all serve a valuable purpose with a variety of benefits to the organisation. But some are more useful than others. The Email, as an example, is no longer the best fast way to communicate with someone as a lot more organizations are replacing email with collaboration tools and social intranet software (Eisenhauer, 2014). Thus it will be proper for employers to list and examine their current internal communication methods and eliminate communication methods that may be heavily relied on yet not very effective (Eisenhauer, 2014). 



[bookmark: _Toc512775242]2.1.8 Make it Two-Way Communication 
Employers should avoid making communication one-way, either top-down or down-top. No matter what he means of communication is in the organisation, employers should always endeavour to solicit the thoughts of their employees and allow them to get involved in discussions (Robins, 2018). The manager, for instance, can as the employees to communicate his or her performance as their manager. When the need arises to send a wide communique to the entire organisation, to enhance communication and performance, the manager can at the end of the communique encourage the employees to communicate their views and thoughts on the message sent (Robins, 2018). 
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It is not bad to use the modern ways of communication but employers should not forget the fact that face-to-face communication is the best in regards to sincerity and authenticity. As communication is part of human interaction, managers should as much as possible and without disrupting communication flow, try to communicate with their employees face to face (Robins, 2018).


2.1.10 Watch Your Body Language
Another way to enhance communication in the workplace is to examine body language. The body language of leaders/managers greatly impacts on the employees around the manager. When using non-verbal means of communication, employers should communicate with positive physical as well as ensuring that their body language is open and approachable to the employees (Robins, 2018). The approachable body language can manifest in the following ways: keeping arms uncrossed, smiling, maintaining an upright posture, and maintaining an eye contact.  

[bookmark: _Toc512775245]2.1.11 Know when to listen
Robins (2018) argued that when employers listen attentively to their subordinates, it gives the employees more space to give their honest and transparent feedback. This is what Forbes refers to as empathetic listening: where employers feel excited as the person they are listening to is also excited, they are a concern when the employee is a concern too and they reflect the employee’s emotions verbally and with their facial expressions. For effective listening, employers should be comfortable with been silent while they listen to their employees, avoid looking at their phones or any other distraction during the communication, and try to repeat what the employee has said – this will make the employee feel the employer really listened and at the same time it ensures that employers are on the same page with the employees.


2.1.12 Offer a platform for anonymous feedback
The concept of anonymity is very important in all work environments. Some employees won’t be comfortable communicating with their bosses in open communication because they may be hesitant about making complains or openly sharing their feelings hence the relevance of the anonymous platform. Robins (2018) advises employers to use tools such as office vibe to enable them to keep track of all important issues in the organisation and know how their teams or employees are feeling so as to resolve problems before they escalate. 

[bookmark: _Toc512775247]2.1.13 Place importance on the regular content creation
Another way to enhance workplace communication and performance is to create content blogs and wikis (Eisenhauer, 2014). This approach will not only have an internal and external positive impact on the organisation but it will also lead to improving communication in the organisation as employees are encouraged to create and publish quality contents. It also becomes another effective platform for fostering productive discussions among employees as other employees will comment on the posts of their colleagues (Eisenhauer, 2014).

[bookmark: _Toc512775248]2.1.14 Send out an internal newsletter
In the cases where things get busy in the organisation, the most effective way to enhance communication and performance in the organisation is to send internal newsletters (Eisenhauer, 2014). The newsletters ensure that every employee is brought to speed with current events in the organisation. Employers should note that newsletters work best when they are sent to employees on weekly basis. 
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To improve workplace communication and employee engagement, it is sometimes important for employers to create and emphasize an internal language for the organisation (Eisenhauer, 2014). This can take the form of acronyms/monikers used in the entire organisation to describe aspects of the business to a host of the company’s made-up slang words of inside jokes or the principles in the organisation. This approach does not only make working in the organisation fun, but it as well improves communication flow in the organisation.

[bookmark: _Toc512775250]2.1.16 Avoid making quick assumptions.
Effective communication in the workplace becomes a big problem when there missed signals and people quickly form assumptions (Hoppe, 2018). Employers should not quickly assume that employees do not care when there is a situation where the employees are lagging in an area which the manager expects them to do well. Instead of forming quick assumptions, the manager should provide a non-confrontational setting that will help him or her to find out where the problem is. 



2.1.17 Make people’s role in a group or project clear from the start.
There can be a complete breakdown in communication at the workplace when employees do not understand their roles. That is to say, that to enhance workplace communication and performance, employers must clearly communicate the roles of their employees to their understanding (Hoppe, 2018).

[bookmark: _Toc512775252]3.0 Conclusion
In conclusion, the success and survival of an organisation are contingent on the effective communication in the organisation. Employers must do all that they can to improve communication in their work settings by taking into consideration all the relevant points raised in this paper. 
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