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  The 3rd part of the life cycle is Implementation, this is one of the most gratifying level of the project as what is planned is to be put in to practical. 
During this level of the life cycle, the project manager keeps the plan going, keeps a track with team members and affirms everything follows the plan. The project manager updates the stakeholders involved in the project, guides team on how project is ought to be finished up and screens the quality of work (Taylor, 2006). 
In this part I will be talking about the stakeholder's analysis, the advantages and the limitations of this tool. 
  Stakeholders-A stakeholder is any group, organisation, or individual who is directly or indirectly affected by the project. (Stakeholdermap.com, 2021). 
Everyone that have a part in the execution and outcome of your project is a stakeholder therefore you need to identify and manage their expectations (Stakeholdermap.com, 2021). 
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(Bhasin, 2020)

      Brinkerhoff’s (1991) argues that the focus of stakeholder analysis is the use of project management tools. This approach emphasises the need to determine what the project needs from stakeholders in order to be effectively implemented. These requirements are based on the nature of the communication between the plan and its main participants; funds, material costs, political support, licenses, political support, technical assistance.
 While Smith (2000) thinks that Stakeholder analysis and research regularly reveal the scope of procedures or equipment to figure and understand the requirements and assumptions of important interests within and outside the risk environment.
Stakeholders' analysis of Project C ‘Competitive UWTSD marketing campaign for future students’ includes both, Internal stakeholders are individuals or businesses who are directly affected with the business and are within the business structure, in this project they are the team VINGZ, Dr. Shehla Khan, UWTSD. 
  External stakeholders are those with an interest in the operations of a business but do not have a direct role in the business like in decision making and etc, such as the Community, potential applicants/students, advertising standards authority.


                       Advantages of the stakeholder's analysis

  Shaping your project
  Gaining Resources 
  Developing Understanding
  Stretching out beyond the Game 
  Get to know stakeholders better
  Make better strategies and decisions
  Risks identified


                Limitations of the stakeholder's analysis

   Stakeholders address an enormous and different gathering, one of the essential restrictions looked by them is the difficulty of an organisation's administration satisfying all stakeholders at the same time.
 Dreading Failure- Variables that can add to a get-together interfering with a business' action out of a fear that things will not work out is an issue. This is achieved by a shortfall of practical correspondence wherein stakeholders are not kept awake to date with progressions, making a shortfall of order over key decisions, or limiting the commitments and power of interests used in applying a ton of effect (Upcounsel.com, 2020).
Not all the stakeholder's interests can be met in the same time.
Focus on most important stakeholders.
Balance and reconcile all interest, according to the importance and urgency
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