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FIVE FORCES


Competitive Rivalry
There are 3 main competitive rivalries: Carla- First Tutors.com
Carla V- Tutorful.co.uk
Arwen March- Musicteachers.co.uk.
These three competitors lack in profile presentation and Bilingualism. 






Threat of new Entry
Businesses are competitive with pricing but with my tutoring being £15.00 for half an hour and £25.00hr, this elimenates any highly priced tutors and immediately increases my chances of getting new customers. With 24hr customer service included, there is a very low chance of people complaining about cutomer service.  

 


Threat of Substitution
Teaching quality effects the amount of pupils you lose and the amount you gain. This is why teaching at the highest standard possible is important along with flexibility in lessons. Dependent on the student, there could be unexpected turns within lessons where a pupil is taking longer or quicker than expected to learn something resulting in a change within the lesson. If done correctly, this could effect the feedback from customers resulting in positive word of mouth. Later resulting in more pupils.  


Buyer Power
With one to one tuition in music, demand is high due it being hard to find nowadays. But, its hard for the customer to find exactly what they are looking for. With it being in high demand, to be able to retain cutomers most tutors offer block bookings at a dicounted rate due to the market being so high.   


Supplier Power
The uinquness of this business is being able to offer music theory tuition in the medium of welsh or english. The aim is to ensure the customers know that they have that option available. 
As well as being able to offer tuition in bilingual, tuition is mobile. We are swansea based but we dont have a home office. Therefore, we are able to travel to the pupils homes.   


