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Introduction

Everyone should have felt at least once in their life how wonderful it would be if we could solve a problem without much difficulty or even with some difficulties. Unfortunately, there are no universal approaches to solving problems. Basically, you must explore several paths until you find the right solution.
In this assessment, we will talk a little about problem solving and the chosen company was CABGOC (Cabinda Gulf Oil Company Limited), a Chevron owned company that operates in Angola for more than 60 years, it’s ranked one of the top oil producers in the country. CABGOC is the largest foreign employing company in the oil industry in Angola and 90% of the employees are Angolans.

CABGOC operates both onshore and offshore, having a camp located in Cabinda-Angola, were more than 4000 employees work daily between CABGOC employees and contractors. The company produces about 450 thousand barrels of oil daily, contributing to the overall Angolan oil production of 1.7 million barrels day. The company also socially invest in the country helping building hospitals, schools, roads and many other infrastructures. During all these years the company has been known as a partner of choice for the country.





















[bookmark: _Hlk502419494]1 Skills for tackling the problems successfully (in a selected organisation) 

1.1 Define a problem, the stages of a problem, how problem can affect 
psychologically on human health. Give examples of simple and complex problems in your selected organization.

A problem is an abnormal situation, that needs to be solved in a certain way. To solve a problem, we must first identify it, understand it, and then find all possible solutions that can directly or indirectly solve it.

[bookmark: _Hlk502132246]According to the site http://www.itseducation.asia/the-stages-of-problem-solving.htm  the stages of a problem are: 

1. Definition of the problem 
Identify the problem and focus on it, not on the consequences, but on the problem, itself. Flowcharts, cause and effect diagrams are helpful tools at this step, leading to the root causes of the desired problem.

2. Generate alternative solutions 
Finding more than one solution for the problem without discarding Any. This will allow to compare the different alternative solutions. Considering all alternatives will give more credibility to the final solution, since it will be the result from the analysis of all alternative solutions. A main mistake in solving a problem is to choose the first solution found without analysing the alternatives. 

3. Evaluate and select an alternative             
At this step, a solution is selected, after evaluating all different alternatives, the chosen alternative should be consensual among all individuals solving, the alternative should go with the organisational rules.

4.  Implement and follow-up on the solution.                                                                
Implementing the solution must be accurate, and inclusive involving all parts of the problem, this allows to have a better feedback to the effects of the solution as well as continuous monitoring of actual events against expectations.


The CABGOC employees work in different working regimes, some work in a rotational regime of 21/21 days or 28/28 days, 12 hours a day and others work on the normal weekly regime. All employees have their meals inside of the camp as part of the company’s responsibilities. Daily a contractor company paid by CABGOC Serves meals for about 2000 employees between employees and contractors. Rotational employees have three meals daily, breakfast, lunch and dinner. The menu is limited containing from salads to soups, europeans, americans dishes and typical foods of the region.

The meals don´t satisfy the employees which complain mostly about quality and quantity, complaints about the food being raw ,not having the right temperature, seasoning and limited menu are regular, causing some employees to skip meals or not to even eat, due to the poor quality of the nutrients what was suppose to nourish is leading to health problems such as high levels of colesterol, high blood pressure things that can lead to heart diseases and other health debilities, aggravating the fact that some employees work 12 hour shifts, it physically impacts employees as well as the quality and efficiency of the work.

 The fact that the food does not contain the necessary nutrients for the body, makes it vulnerable for employees to contract occupational diseases, affecting the psychological state of mind with stress, anxiety, mood change, erratic behavior and other mental disorders, that directly impact the work outcome, not allowing the company to deliver the best results, increasing the company expenses with the medical service provided. Medical expenses are considerable high in African countries meaning that companies can spend a lot of money in health issues involving employees, the quality of food is therefore an important issue that need to be addressed with extremely importance. 

Concerning the food here are some solutions that can be useful for solving the problem: Create a team that will seriously inspect the quality of the meals being made to employees, allow employees to give their opinion about the food being given, by setting surveys, considering hiring another company that could supply food with the best quality standards, increase an amount on the salaries for employees to buy their own meals.

Simple problem

Lately the population of wild animals has increased and consequently monkeys have been approaching the process areas, making it difficult for operators to operate. This problem can be solved by putting fences separating wild life from humans. Also, since monkeys fear snakes, putting rubber snakes around process areas will scare the monkeys to come to these areas.















1.2 What is a critical thinking, analyze the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems. 

[bookmark: _Hlk502429140]According to the following site https://study.com/academy/lesson/what-is-critical-thinking-definition-skills-meaning.html,  Critical thinking Is to objectively make analysis of facts, forming a judgement, having logical reasoned judgement, not simply agree with what is presented, but to question arguments and its conclusions, dig into the matter and try to find evidence that describe, support and defend a particular case, subject, argument or conclusion.

There are 3 core skills that are related to critical thinking.
1. Curiosity: To be opening to learn more information, new ideas, and look for answers, not just accepting what is given.
2. Skepticism: To always question about a new issue, as it is exposed to someone and disbelieving information in a healthy way.
3. Humility: The ability to recognize that our ideas opinions, convictions, believes may be wrong and respect whoever thinks otherwise.
The key steps of critical thinking:
1. Knowledge: The ability to identify the issue, problem, argument in question, usually two questions come forward at this stage: 1. What is the problem? 2. Why there is a need to solve it? Asking these questions enables us to have a wide conception about the problem to solve.

2. Comprehension: Step 2 is to get to understand the problem, and what comes from it, data and facts are collected to know how and when to solve it.

3. Application: Is where there is a link between the information and sources, this step determines the appropriate way to solve a problem’

4. Analyze: After compiling information and linking the sources, there is a need to analyze the situation, so that it can be solved, separating weak from strong points.

5. Synthesis: Evaluate all possible solutions to the problem to choose the most accurate solution. SWOT analysis is a tool used to evaluate solutions strength, weakness, opportunity, threats etc.

6. Finally, it’s Take Action: Is where all steps are taken into consideration, to an action plan helping the chosen resolution to be achieved in the best possible way, and executed as planned.

How Critical thinking can assist you ate work place tackling the identified problem?
According to https://learn.solent.ac.uk/mod/book/view.php?id=2733&chapterid=1116, Critical thinking is a very important tool in solving and identified problem at work, it enables us to analyze the problem in all aspects, understand the problem, collet the information related to it and identify the best adequate solutions among all possible solutions found for the problem, giving a clear vision about it by making judgmental analysis of the different aspects in a situation, using that and logic to process information and obtain the most adequate solution. 

[bookmark: _Hlk502420704]2 Understanding Organisational analysis & communication skills 

[bookmark: _Hlk502421297]2.1 Identify the key influencing factors to the organisation (selected one of your own choice) like political, economic, social and technological (PEST) with brief explanation of each component.

PEST analysis plays a vital role in analysing the performance of an organisation in a macro environment, PEST stands for Political, Economic, Social and Technological factors that affect the organisation.
PEST provides information about the challenges that the organisation can face in a competitive macro environment.
according to the data provided by http://fernfortuniversity.com/term-papers/pestel/nyse4/120-chevron-corporation.php, the factors that affect CABGOC as an organisation are: 

Political Factors:
· Political stability 
· [bookmark: _GoBack]Risk of military actions
· Corruption 
· Government interference in the oil industry 
· Country tax system.                                      
Economic Factors:
Economic factors are used as indicators of growth rate in the industry of oil and gas. Economic factors impacting CABGOC are: 
· The economic system in use in the country 
· Currency stability 
· Growth rate, inflation rate, interests rate.
Social Factors: 
Society is a main part in business, social factors impact the company conducts business. 
· Population skills 
· Education standards 
· Society structure, hierarchy, power etc.
Technological Factor 
Technology in an important factor for oil and gas industry, its fast development must be followed to cope with the market.
Some of the factors impacting CABGOC:
· Impact of technology on offering products 
· Rate of technological diffusion 
· Modern technological development by CABGOC competitors 
2.2 Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organisation (selected one) 

TO: Cabinda Gulf Company Oil Company Limited line Manager
SUBJECT: Impacts of PEST to CABGOC
We are here by to present a brief letter about the impacts of the PEST to CABGOC limited.
Enviromental analysis is very important before stabilishing a business, and that analysis should be continuous through all phases of planning. Analysing the environment will provide great opportunities for any organization, willing to deliver world class results,change outcomes, reduce costs etc. it will also prevent significants threats and setbacks that the organizations may face during the years. Changes in the macro-environment factors directly impact CABGOC limited, and the oil and gas market. These factor impact the in the profitability levels of the organization. This letter will provide great details about CABGOC challenges according to different factors listed bellow.
Political Factors:
Angola is currently in political transition, the country had been ruled for 37 years by the same president, recently replaced and this shift in the political scenario may affect the stability of the country and the region. Bureaucracy and interference in the oil and gas industry by government is also a big issue when it comes to political factors it decreases the level of confidece by the partners and stackholders.
Corruption is a problem wide spread, the company needs to have a strong approach dealing with that and avoid it. Pricing regulations concerning any price regultory mechnism  for Basic materials.
Economic Factors:
Inflation is one of the macro-environment factors, the inflations rate is high in the country making investors to halt investments. The oscilation on the price of oil contributes to the lack of currencies mainly the dollar used for import and export , making it difficult to for new investments to come to life.Type of economic system in coutry operation,  efficiency of financial market, labor cost, economic growth rate.
These factors forecast the growth rate of the oil and gas sector and for the CABGOC.
Social Factors:  
In order to improve the social side company should invest on people through education, tranning, interships, schoolarships, incentive plans for employees such bonus, promotions, have a fair program about career development in which employees take part.

Technological Factors
The technological analysis has to cover all technological aspects, and also the speed at what technology disrupts the industry and the company.
Follow recent technology, in order to cope with competitors, evaluate market tendencies concerning technology , analyse the impact of the technology used on product offering.
We hope that our letter is worthy of your greatest appreciation.

yours faithfully,

[bookmark: _Hlk502422258]

3 Working with others and understanding employees behaviour

3.1 -What is ‘Employee Behaviour’ and describe the two main types of employee behaviour. Explain briefly the key influencing techniques of the management of managing the behaviour of employees. 

 According to the site http://www.managementstudyguide.com/employee-behaviour.htm , in society people act in different ways thus so in the workplace, no two individuals act the same way. The way that the employee responds to a situation is called employee behaviour. This behaviour is shaped by two important points: their culture and organiation’s culture. These two points are the keys that directly impact employees’ communication with the management and between themselves. 

The key influencing techniques of management of managing employees are:

Positive reinforcement: Positive reinforcement refers to rewarding employees for desired behaviour and act motivated to continue performing the same way, that will increase organisation’s results and help accomplish long term goals. Managers must make sure that getting rewarded isn’t the main goal of employees.

 Discipline: Is a way of discouraging unwanted behaviour by employees, by disciplining employees, companies avoid less wanted behaviour applying sanctions and strict rules. 

Extinction: Consists in eliminating procedures, policies make impossible the effective communication or effective work. In such cases, employees’ behaviours and habits may need to be disrupted to ensure a company’s progress toward its overall goals.









4 Data analysis skills and information communication technology

4.1 How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organisation

Technology directly supports business. It’s with technology that organisations manage to save time and increase production. Nowadays, business rely on technology to find new ways to deliver results, change out come and reduce costs. As an example, the oil and gas industry where technology made possible for Man to explore offshore, under rough conditions, using Deepwater technology drilling wells and storing oil and gas in (FPSO) Floating, Production, Storage and Offloading units reaching targets in depths of over 5,000 feet.  

Information technology is daily used in business, where the use of computers is vital to store, sharing data and allowing organisations to increase productivity and work efficiently. 
In my selected organisation (CABGOC) information technology plays a very important role with plenty of key advantages and disadvantages.
The advantages are: 
· Keeping employees informed via email, video conference, internal chat rooms.
· Information security 
· Control of operations 
· Cost reduction and time saving 
The disadvantages 
· Less interaction between employees.
· Machines replacing human jobs.
· Virus and internet security 
· Privacy 
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