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	Joining the Cleaning Staff at Trinity Hotel: Learning and Growing Every Step of the Way
Working in the cleaning team at Trinity Hotel has been quite a journey for me. To make the most of this experience, I've been thinking about the skills that really matter. Using KOLB's Learning Cycle (1984), I'm reflecting on what I've got, what I need, and how it all connects to the theories and examples in the cleaning world.
Identifying Key Skills:
Trinity Hotel expects its cleaning team to have specific skills – things like talking well, paying close attention to details, managing time wisely, being a team player, and adapting to changes. These skills are like the building blocks of a smooth and efficient cleaning operation.
My Day-to-Day Experience:
In my daily tasks, I'm communicating with my team, making sure each room is spotless, managing my time to meet deadlines, and being adaptable when things change. These experiences are the real stuff I can use to think about my skills.
Looking Back and Thinking:
Taking a moment to reflect, I observe that communication is not just about talking; it's about understanding and adapting to how others communicate. Paying attention to details goes beyond cleanliness; it's about creating an environment that guests love. Time management is not just rushing through tasks; it's about doing things efficiently. Teamwork is about playing to everyone's strengths, and adaptability is staying positive when things don't go as planned.
Connecting to What I've Learned:
Linking these reflections to what I've learned in theory, effective communication is all about active listening and being clear. Attention to detail connects to how the physical environment affects people, according to environmental psychology. Time management has roots in organizational behaviour theories, emphasizing efficiency. Teamwork and adaptability borrow ideas from organizational development theories, focusing on a united team and embracing change positively.
In the world of hotels, things are always changing. I see learning as a way to keep up with these changes. Reflecting on my experiences is not just a routine; it's about being ready for whatever comes my way in this dynamic job. Big hotels like Marriott and Hilton teach me a lot. They don't just follow trends; they create them. They're always finding new ways to clean better, using eco-friendly stuff, and helping their staff get even better. Learning from them, I understand that growing and learning are not just good for me; they make Trinity Hotel's cleaning team shine too.
Trying Out New Strategies:
With these reflections and theories in mind, I'm trying out new communication methods, paying even more attention to details, managing my time better, fostering teamwork, and being more adaptable. I'm also looking at big hotels like Marriott and Hilton for inspiration. They use eco-friendly products and advanced technologies in their cleaning practices, setting high standards that I want to incorporate into my work. I am also using all my skills and also I am able to use transferable skills that I have used in previous positions and also in my day to day routine. Incorporating all of these in my daily routine helps me achieve confidence and professionalism in the work space.
Continual Learning and Industry Examples:
This learning process shows me that the hotel industry is always changing. Reflecting on my experiences helps me keep up with these changes. Big hotels like Marriott and Hilton are great examples. They're always innovating, using the latest cleaning methods, and even conducting team-building exercises. Learning from them, I see that staying updated with industry trends is crucial.
Skills Working Together:
These skills aren't just individual tools; they work together. Teamwork, effective communication, attention to detail – they create a positive and efficient work environment. Reflecting on industry examples, I understand that successful hotels regularly invest in team-building to keep their cleaning staff united.
Looking to the Future:
Thinking about what's ahead in my role at Trinity Hotel, this reflective journey is like a guide helping me improve. It's not just about completing tasks; it's about using these skills to become a valuable part of the hotel's success. KOLB's Learning Cycle shows me that every day is a chance to grow, and these skills are not just tools; they shape my professional journey.
In conclusion, this reflection has uncovered the essential skills needed in the cleaning team at Trinity Hotel. It's not just about cleaning rooms; it's about mastering communication, precision, time management, teamwork, and adaptability. Using KOLB's Learning Cycle, this self-discovery journey has become the foundation of my commitment to excellence in the world of cleaning at Trinity Hotel.
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Standards at Trinity Hotel: A Better Room Cleaning Approach
Fixing the inconsistency in how we clean rooms at Trinity Hotel is super important. To make things better, we're creating a special checklist for our cleaning team. This checklist is not just about doing the job; it's about making our rooms shine and keeping our guests super happy.
Ensuring Rooms Align with Brand Standards:
Our checklist will be like a map for our team, showing every step to make sure our rooms meet Trinity Hotel's high standards. We'll be super detailed, covering everything from changing sheets to dusting and vacuuming. Pictures and simple drawings will help everyone understand exactly what needs to be done. We'll also have special checks to make sure everything is perfect right after cleaning. This way, if anything's not right, we can fix it straight away and make our rooms even better. This keeps our guests happy and we are able to avoid future complaints regarding the cleanliness of our rooms.
Improving Team Effectiveness:
For our team to do an awesome job, we need to work well together. We'll have regular meetings to talk about any challenges, share the best ways to do things, and make sure everyone's voice is heard. This teamwork will make everyone feel responsible for doing a great job. We're also going to switch up tasks so that everyone knows how to do everything. This way, we can help each other out when needed. The checklist will clearly say what each person is responsible for, making it easier for everyone. We'll celebrate when we do something awesome, like making our guests really happy.

Considerations for Checklist Effectiveness at Trinity Hotel:
Our checklist is super easy to follow, covering everything we need to do. It will change as we get feedback from guests, learn new things, or if Trinity Hotel updates anything. This shows we're always ready to improve. Everyone in our team will have their own jobs to do, and we'll also check each other's work to make sure it's all perfect. This makes sure our rooms are always up to Trinity Hotel's standards. This checklist has been made gathering many good and bad experiences throughout the hotels history and because most of the events were written in an activity log it has made the task of creating the new checklist easier because having the good and bad examples we succeeded to evaluate the situation better and faster and produce an effective and fast way to complete it.
In the end, our special checklist is like a secret weapon. It's not just a list of tasks; it's our way of making sure every guest has an amazing experience at Trinity Hotel. By paying attention to details, working as a team, and making sure each person in our team does their part, we're turning our checklist into a superpower that keeps Trinity Hotel shining bright.
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