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Introduction
The success of any organization, particularly in the service industry like the hotel business, depends on its ability to attract, retain, and engage a talented and motivated workforce. In today's dynamic work environment, understanding and effectively engaging employees from Generation Y (born between 1981 and 1996) and Generation Z (born between 1997 and 2012) is crucial. These generations bring unique characteristics and expectations to the workplace, which necessitate a strategic approach by the human resource department. This essay explores the role of HR (Human Resources) in engaging these generations throughout the employee lifecycle at Marriott International. It covers the characteristics of both Generation Y and Generation Z and then focuses on Generation Y, suggesting methods for engagement, delving into the employee lifecycle stages, providing examples, and incorporating an employee engagement model, all while drawing from industry examples. 
Understanding Generation Y and Generation Z
As the workforce evolves, organizations must address the unique characteristics and expectations of both Generation Y and Generation Z. These two generations share certain traits, such as a preference for technology and an emphasis on work-life balance. However, they also have distinct differences. While Generation Y values collaboration and career growth, Generation Z is known for its entrepreneurial aspirations and strong commitment to diversity and social responsibility. To engage and retain both generations effectively, organizations like Marriott International must strike a balance between these shared and distinctive traits. By doing so, they can create a workplace culture that appeals to a broader spectrum of young talent (Anuradha, 2021).
Characteristics of Generation Y and Generation Z
Understanding the characteristics of Generation Y and Generation Z is crucial for engaging them effectively throughout their employee lifecycle.


Characteristics of Generation Y
Understanding the characteristics of Generation Y is essential for engaging them effectively throughout their employee lifecycle.
Tech-Savvy: Generation Y, also known as Millennials, is a generation that grew up in the age of digital transformation. They are tech-savvy individuals who are highly proficient in using digital tool platforms. Marriott International leverages this tech-savviness by implementing innovative technology in its recruitment processes. For instance, the company uses online platforms and social media to reach a wider audience and attract tech-savvy talent. This digital proficiency not only shapes their preferences for communication and information but also influences their expectations in the workplace (Pew Research Center`s Social & Demographic Trends Project,2010).
Value Work-Life Balance: Work-life balance is a significant priority for Generation Y. They prioritize jobs that offer flexibility and support their desire to maintain a healthy balance between their professional and personal lives. Organizations that can accommodate this need are more likely to attract and retain Gen Y employees (Pew Research Center’s Social & Demographic Trends Project, 2010).
Desire Feedback: Millennials appreciate regular feedback and recognition for their work. They expect ongoing communication with their supervisors, seeking both constructive criticism and acknowledgment for their contributions. Organizations that can establish a feedback-rich culture tend to have more engaged Gen Y employees (Pew Research Center’s Social & Demographic Trends Project, 2010).
Collaborative: Generation Y is highly collaborative and values teamwork. They tend to thrive in environments where they can work with their peers to achieve common goals. Companies that promote teamwork and provide opportunities for collaborative projects tend to see higher levels of engagement among Millennials (Pew Research Center’s Social & Demographic Trends Project, 2010).
Aspirational: Gen Y employees are ambitious and seek opportunities for career growth. They tend to value organizations that offer clear paths for advancement, training, and development. Companies that can cater to their aspirations are more likely to retain and engage these employees (Pew Research Center’s Social & Demographic Trends Project, 2010).
Methods of Engagement and Their Advantages for Generation Y
Engaging Generation Y employees requires a tailored approach that aligns with their characteristics. Here are specific methods for engaging Generation Y and the advantages they offer:
Provide Opportunities for Learning and Development: Both Generation Y and Generation Z value continuous learning. Offering training and development opportunities not only satisfies their desire for personal growth but also benefits the organization through an upskilled workforce (Dessler, 2021). Marriott International's commitment to continuous learning and development is evident in its extensive training programs and leadership development initiatives (Marriott International, n.d.).
Encourage Collaboration: Create an environment that encourages collaboration and teamwork. This not only aligns with Generation Y's preference for teamwork but also fosters a sense of belonging and shared purpose (Marriott International, n.d). Marriott International's cross-functional team projects and collaborative activities exemplify this approach (Marriott International, n.d.).
Recognize and Reward: Regularly recognize and reward employees at Marriott International for their achievements. This appeals to Generation Y's desire for feedback and helps boost morale. Marriott's recognition and reward programs offer a variety of incentives to motivate and appreciate employees (Marriott International, n.d.).
Flexibility and Work-Life Balance: Offering flexible work arrangements and promoting work-life balance is highly appealing to Generation Y, catering to their need for a balanced life outside of work. Marriott International, with its 'Thrive@Hilton' program, has successfully emphasized employee well-being and work-life balance (Marriott International, n.d.).
Leverage Technology: Utilize technology for communication and collaboration in Marriott International, considering the tech-savvy nature of Generation Y. The company has embraced technology in its operations, including "M Live" social media command centers, to engage with both guests and potential employees (Marriott International, n.d.).
The Employee Lifecycle in Marriott International
Engaging employees throughout their lifecycle is crucial for long-term success in the hotel industry. In Marriott International, a well-structured employee lifecycle strategy has been implemented to ensure the engagement of Generation Y employees. Let's break down how engagement strategies apply to each stage:
Attraction: Marriott International has created compelling job descriptions that align with the values and ambitions of Generation Y. The use of social media and online platforms for recruitment to reach a wider audience is exemplified in their recruitment strategy (Marriott International, n.d).
Recruitment: Marriott International has implemented a seamless and efficient recruitment process, used technology, and created a welcoming candidate experience (Marriott International, n.d.).
Onboarding: Marriott International delivers comprehensive and structured onboarding programs that introduce new Generation Y employees to the company culture, values, and colleagues. These programs also facilitate mentorship and peer connections, promoting a sense of belonging (Marriott International, n.d.).
Development: Marriott International offers continuous learning opportunities and a clear career advancement path, aligning with the aspirations of Generation Y employees (Marriott International, n.d.).
Retention: Marriott International has implemented flexible work arrangements, recognized, and rewarded accomplishments, and provided opportunities for career growth to retain Generation Y talent (Marriott International, n.d.).
Separation: Marriott International conducts exit interviews to gather feedback from departing employees, helping the organization to identify areas for improvement and enhance its engagement strategies (Marriott International, n.d.).


Incorporating an Employee Engagement Model
Marriott International has successfully incorporated the Gallup Q12 model, one of the most widely used employee engagement models, to address the specific needs of Generation Y employees.
Clear Expectations: Marriott International ensures that Generation Y employees understand their roles and expectations by providing clear job descriptions and well-defined performance expectations.
Resources: Marriott International offers the necessary resources and tools for success, including access to technology, training materials, and mentorship.
Positive Feedback: Marriott International maintains a culture of recognition and appreciation, providing regular feedback and acknowledgment for employees' efforts.
Opportunity for Growth: Marriott International offers clear career advancement paths, mentorship programs, and learning opportunities to fulfill the career aspirations of Generation Y employees.
Development: Marriott International provides training and development programs, including leadership development initiatives, to foster continuous learning and skill development.
Achievement Recognition: Marriott International's recognition and reward programs motivate and reward outstanding performance, reinforcing a sense of achievement.
Pride in the Company: Marriott International fosters a sense of pride in the organization through its commitment to corporate social responsibility and its global impact.
Relationship with Colleagues: Marriott International encourages positive relationships with colleagues through team-building activities and a collaborative work environment.
Work-Life Balance: Marriott International supports a healthy work-life balance through initiatives like "Thrive@Hilton," (Hilton, n.d.) promoting employee well-being.
Job Fit: Marriott International ensures that employees are in roles that match their skills and interests, resulting in job satisfaction.
Contribution to Mission: Marriott International connects employees to the company's mission and values, emphasizing their role in delivering exceptional guest experiences.
Opportunities to Learn: Marriott International encourages continuous learning and skill development through various training and development programs (Gallup, n.d.). 
The incorporation of the Gallup Q12 model has allowed Marriott International to create a comprehensive employee engagement framework that addresses the specific needs and expectations of Generation Y employees, aligning their values with the company's goals and mission.
Examples from Marriott International
To illustrate how Marriott International successfully engages Generation Y employees, we can look at some of their specific initiatives and programs:
· Marriott's Youth Career Initiative: Marriott International is committed to empowering youth through its "Youth Career Initiative" (YCI). This program is a global social initiative that provides disadvantaged young people with opportunities for employability and entrepreneurship. Through this initiative, Marriott International not only provides employment opportunities but also offers training and mentorship, which aligns with Generation Y's desire for career growth and development. YCI is an embodiment of Marriott International's commitment to community engagement and providing meaningful career opportunities for young individuals.
· 'Thrive@Hilton' Program: The "Thrive@Hilton" program at Marriott International is an example of their dedication to employee well-being and work-life balance. This program supports employees in achieving and maintaining a healthy work-life balance, a critical factor for Generation Y. It includes initiatives such as flexible work arrangements, mental health support, and wellness programs, which cater to the needs of this generation (Marriott International, n.d.).
· Social Media Engagement: Marriott International has embraced technology in its operations. One of the ways they engage with both guests and potential employees is through their "M Live" social media command centers. These centers allow Marriott International to monitor and engage with customers and potential hires across various social media platforms. The use of technology in this manner not only highlights Marriott International's tech-savviness but also appeals to the digitally native nature of Generation Y (Marriott International, n.d.).
· Training and Development: Marriott International's commitment to continuous learning and development is evident in its extensive training programs. They offer a wide range of opportunities for employees to enhance their skills and knowledge. Generation Y employees value organizations that invest in their professional development, and Marriott International's programs fulfill these expectations (Marriott International, n.d.).

Conclusion
In conclusion, engaging Generation Y employees is crucial in the competitive hotel industry. Understanding their unique characteristics and tailoring engagement strategies accordingly is the key to creating a positive and productive work environment that fosters long-term commitment and success.
Marriott International, as a global leader in the hospitality industry, has exemplified effective engagement strategies for Generation Y employees. By recognizing their values, desires, and ambitions, Marriott International has successfully implemented programs and initiatives that cater to the specific needs of this generation.
Through a comprehensive employee engagement model like the Gallup Q12, Marriott International ensures that its workforce remains motivated, productive, and committed. This model addresses the diverse needs and expectations of Generation Y employees, focusing on clear communication, recognition, opportunities for growth, and a sense of pride in the company's mission.
As the business landscape continues to evolve, and as new generations like Generation Z enter the workforce, Marriott International and similar organizations must remain adaptable in their engagement strategies. By continuously assessing and aligning their practices with the evolving preferences and values of their employees, they can maintain a competitive edge and achieve sustained success in the service industry.
In the modern world, where the competition for top talent is fierce, organizations like Marriott International understand the importance of not only attracting talent but retaining and engaging that talent. Through their innovative and tailored approach to employee engagement, they have set a standard for other companies to follow. Marriott International demonstrates that by focusing on the well-being, growth, and recognition of their employees, organizations can foster an environment where Generation Y employees thrive and contribute significantly to the company's mission and success.
By recognizing the unique needs and values of Generation Y and aligning them with a robust employee engagement strategy, Marriott International has not only attracted top talent but also established a culture of continuous learning, collaboration, and well-being. This culture ensures that employees remain engaged, motivated, and committed throughout their tenure, contributing to the ongoing success of the organization.
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