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Introduction

In this report, I will be recommending two digital marketing objectives for both channels; social media and website as well as developing a strategy focussing on segmentation, targeting and positioning and how to achieve these. “Digital marketing refers to the management and execution of marketing using electronic media such as the web, email, interactive TV, IPTV and wireless media in conjunction with digital data about customer characteristics and behaviour.” (Chaffey, 2012)
The company I will be recommending these objectives and strategies for is Gower Brewery. Gower Brewery is a beer brewery based in the heart of Gower, with many stakeholders. 
























Social Media Channel

“Social media marketing (SMM) is a form of Internet marketing that utilizes social networking websites as a marketing tool. The goal of SMM is to produce content that users will share with their social network to help a company increase brand exposure and broaden customer reach.” (whatis.techtarget.com, 2019) 

Gower Brewery optimises certain social media platforms but uses Twitter as their main point of communication to their consumers. 
Figure Two: likealyzer.com
Figure One: twitonomy.com
















By running a review of their Twitter and Facebook platforms, it is easy to see that they cultivate their Twitter platform as a majority. The brewery tweet almost every day and have many positive interactions from their followers. Although their Facebook page is not enhanced as much. By running an optimisation analysis, it is clear to see that the Brewery have a lot of room for improve, averaging on 0.3 posts a day with the average post length of 200 words. Regarding interaction, followers are sure to like, comment or share, but interaction rates are not as high as their Twitter. 


Website 

Gower Brewery’s website is very informative and gives visitors a clear understanding of what the business was built up from, and what they are motivated by. Since they are a business built within the heart of Gower, mainly to initially attract local stakeholders, they are not on the level of competing with some of the market leaders such as Budweiser or Corona meaning their platforms and website are not tended to by a highly skilled digital marketing team. 
Figure Three: www.dareboost.com
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Figure Four: https://www.gowerbrewery.com/










For the level Gower Brewery are in their market, the company’s website suits their position but could have room for improvement. After running a website analyser, it is seen that the overall sit meta specifications work fine, and still bring in visitors. 

Digital Marketing Objectives 

In terms of their digital marketing social media platforms, there is a lot of room for improvement for Gower Brewery. To look at how they can improve their digital marketing for the future, objectives can be put in place. 
Regarding the website, Gower Brewery can opt for an objective of 20% of visitors to the company’s website should be returners by the end of the year. By analysing their new vs returning visitors is an analytics metric that is easy to track and knowing how many of those visitors are returning can help see how effect the business is in terms of customer and visitor loyalty. 
For the brewery’s social media pages, for example Twitter, the business can set an objective of improving the conversion rate and improving organic traffic conversation rate by 15% by May 2020. This type of objective can be tracked in Google Analytics which will give consistent reports on the traffic sources, keywords that are directing traffic to the platform as well as landing pages, locations and so forth. 

Developing a strategy

“The strategic planning process are the steps that you go through as an organization to determine the direction of the organisation (Vision), what the company is going to do and for whom (Mission) and how to measure it and guide the strategy to get to where the company want to be (Goals).” (smestrategy.net, 2019) 
In order to develop a strategy development plan, the business will benefit from using the SOSTAC planning framework, developed by Chaffey and Smith (2008). 
Figure Five: https://eglesdigitalmarketing.wordpress.com/2017/03/16/s-o-s-t-a-c-situational-analysis-objectives-strategy-tactics-actions-control/












To have the company’s newly implemented objectives, the strategy plan must look at segmentation, targeting and positioning. 
Firstly, a ‘situation analysis’ is important to define where the company currently is. Gower Brewery can do this by performing a SWOT analysis on their internet platforms as well as keeping in mind the elements of their micro-environment which include the customers they are targeting, competitors and intermediaries. (Kierzkowski, 1996) 
The strategy element to this framework is where the brewery will want to focus their attention the most as this is how segmentation, targeting and positioning strategies are implemented. Firstly, segmentation. “There are many ways in which a market can be segmented. A marketer will need to decide which strategy is best for a given product or service. Sometimes the best option arises from using different strategies in conjunction. Approaches to segmentation result from answers to the following questions: where, who, why and how?” (media3.bournemouth.ac.uk, 2019) Although, the Brewery’s online customers may differentiate to the business’ offline customers in terms of demographic characteristics. As the Brewery continues to analyse their online customers, they will find their most profitable customers that use the internet to access tailored offers, customers that are difficult to reach using other media which typically targets an older generation who likely do not have social media. Other segments include customers that either are brand-loyal or not brand-loyal. For customers who are not always returning customers, the Brewery could look at incentives, promotions and a high level of quality to try and retain these customers. It is also worth the business noting the customer lifecycle segmentation, which is typically made up of first-time consumers, through to a registered visitor to the active purchaser. Positioning is the next element. “Strategic positioning is an essential part of the planning that goes into digitally marketing a brand or product. It is the process of plotting the business’ strategic position starts with defining the brand’s value proposition.” (targetinternet.com, 2019) It is useful to use an equation to conjoin customer perceptions. Product quality x service quality
Price x fulfilment time 

               Customer value (brand perception) = -------------------------------------
Positioning online has its differences to the way a company positions itself offline. Different online elements enhance the company’s positioning such as product and price performance. These facilities offer favourable product choice as well as pricing, mainly towards loyal customers with promotional activity. Relationship excellence is another great strategy for the Brewery to obtain and this is usually noticed when customers can review sale orders and then place a repeating order. These elements create value for customers which gives a competitive advantage. Targeting strategy goes hand in hand with segmentation. With every segment, Gower Brewery must look at different benefits for different segments. Since each segment isn’t the same, the company can look at what the characteristic of the segment is and what promotional activities they could promote that benefits that segment. To be able to target the segmented groups, Gower Brewery must ensure there are measurable differences between the segments. Another element to targeting these segments is to ensure the segments can receive the marketing messages put out, so analysing the best promotional activities is best practise for the company.  




Conclusion 

To conclude, after analysing Gower Brewery’s focused digital channels, the company is optimising their platforms well but there is room for improvement. To look at improving how the business conforms and optimises these platforms in the future, digital marketing objectives have been set, and these are aimed towards increasing the number of returning visitors and improving their organic traffic conversation rate. For the Brewery to achieve these objectives will mean an increased number of traffic to many of their platforms which will hopefully result in increased sales. By using the SOSTAC framework, this helps keep the Brewery on track with what they are doing and why. 
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