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Introduction
The analysis of the importance of organizational culture and structure in today's international marketplace may be found in the following report, which I created. Dealing with customers and clients continues to be the single most crucial factor in establishing a successful company in the current economic climate. A person, a group, and a company are all subjected to scrutiny during an organizational behaviour analysis (Boddy, 2017). In addition, it investigates the influence the company's organizational culture and values have had on its overall business success. The organizational structure, as well as the organizational culture are intertwined, and together they play a significant role in determining the business success of the brand. The culture of an organization is one of the most significant aspects in defining whether it is successful at attracting and retaining top talent (Badrianto and Permatasari, 2022).
British Airways is without a doubt one of the most illustrious corporations in the whole globe. There are a lot of people throughout the globe that flies with BA since it is their only alternative for foreign travel (Jarvis, 2014). This is due to the high levels of service that they provide as well as their superb fleet. In addition to this, they have a substantial presence at Heathrow as well as at most of the world's major airports. They provide excellent customer assistance and service at these locations. These places are highly recommended. The airline operates flights to more than 110 different nations across the world. It operates with a fleet of 28 aeroplanes and has a workforce of about 6000 people (Jarvis, 2014). Their main office is in London, which is in the United Kingdom. The organization adheres to a stringent recruiting procedure in order to fill open positions with suitably qualified candidates. They have a company culture that promotes leadership, creativity, and cooperation among their employees. Because of this one-of-a-kind culture, staff loyalty and client retention rates significantly.
Organization Structure and Culture of British Airways
The organizational structure of British Airways is rather straightforward. As a result, it provides the company with assistance in managing its enormous scope of business activities located all over the world (Jarvis, 2014). However, a conventional organizational structure based on levels of hierarchy would not be appropriate for the task at hand. The impression that the top management's directives will not be carried out consistently throughout the company's worldwide market. Because a hierarchical structure encourages rigidity, adopting one would not have a beneficial effect on the company's operational effectiveness. Employees benefit from a matrix organizational structure because it makes it easier for them to report to both the product manager and the operational manager. This structure, in my opinion, is not realistically viable for such a massive company organization since it would result in enormous amounts of money being spent on operations.
The work environment of British Airways is task-oriented, and personnel are organized into specialized teams (Boddy, 2017). Therefore, jobs that need to be performed within a certain time frame are properly distributed among the various teams. This is almost identical to its present flat organizational structure, in which powers and authority are dispersed in an equal manner around the globe. Employees at a company with a task culture are more likely to be motivated to work for their personal goals and the business's overall objectives. It is more useful and efficient than the role culture, which is common in many different types of businesses and is also more advantageous. When it comes to British Airways, it is very necessary for the company to give exceptional customer care to each passenger who boards its aeroplanes. As a result, it is to everyone's advantage if such a massive company's capabilities are evenly distributed across teams, including an operation manager.
The role of culture works best for more compact businesses constrained to operate within certain geographical parameters. Under this approach, everyday business functions would be assigned to each employee according to the essential knowledge developed by the person. This would be done in order to maximize productivity and efficiency. An organizational structure that is built on a matrix would be ideal for the development of a role culture in a company (Armstrong, 2012). As a result, the company must emphasize the task culture in order to finish a substantial amount of work in a shorter amount of time. According to the concept of power culture, most of the organization's authority would be concentrated in the hands of a small number of people. As a result, they would control the whole of the organization's activities, and there would be no room for interaction with other members of the workforce. As a result, the power culture is complementary to the hierarchical structure, in which the top management of an organization is solely responsible for the decision-making and ordering processes.
Organizational Structure as Well as Culture's Influence on Company Performance
Organizational structure and culture are interdependent. In a corporate organization, organizational culture and organizational structure share the same characteristics. I may describe the following influences on organizational transformation and structure.
Employee Efficiency
If the management of British Airways is dissatisfied with the airline's performance, he may consider modifying the brand's organizational structure. As a result, this will permit more efficient business processes for the brand, leading to an increase in staff productivity.
Staff Motivation 
Providing specific tasks to lower-ranking workers would drive them to improve their performance. Therefore, workers would be responsible for their performance and supportive at times of crisis (Turner, 2017).
Customer Support
British Airways stresses providing guests with outstanding customer service and attempts to exceed their expectations. Consequently, its organizational structure may permit enhanced customer service facilities for its clients.
Culture
An organization's culture has a significant effect on its organizational performance (Badrianto and Permatasari, 2022). British Airways, a worldwide brand, relies on collaboration and cooperation among its employees to accomplish everyday business operations. The culture of an organization defines the beliefs, values, attitudes, and actions that comprise its identity. BAA's culture generally values quality, cooperation, and a straightforward approach to work. The staff themselves are proud of this culture and strive hard to maintain it. This makes it simple for management to sustain high expectations without continually reminding employees about company culture.
Strong Hierarchical Structure
Each flight has a dedicated captain and first officer. In addition, each of the three grades of service has its captain. All operations are governed by the chief executive as well as the board members at the headquarters (Paais and Pattiruhu, 2020). It employs stringent quality control techniques that provide excellent outcomes. Every employee understands their responsibility in ensuring the company's seamless operation.
Different Factors That Influence Employees’ Behaviours in British Airways

The behaviours of a firm's workers may be directly attributed to the culture of the organisation. The organisational culture document defines the behaviours that are required from workers and the criteria for providing service to customers t (Buchanan and Huczynski, 2019). For instance, the organisation places a high priority on timeliness and requires that all workers report to work on time every day. When it comes to doing duties, employees also demonstrate collaboration and teamwork. In addition to this, they make an attempt to handle concerns and complaints raised by their customers in a courteous and patient manner. The way in which staff members communicate with one another and with consumers is shaped by this culture (Buchanan and Huczynski, 2019). To a large extent, the way the firm treats its workers, as well as the people who do business with it, is determined by its culture.

British Airways uses a recruiting procedure in order to foster an environment that encourages long-term commitment from its staff members. They develop their personnel base via internal recruiting first before turning their attention to increasing their corporate company through external recruitment initiatives (Buchanan and Huczynski, 2019). After that, they engage in in-depth interviewing to whittle down the pool of applicants until only qualified individuals remain. In addition to this, they keep a careful eye on the performance of the applicants throughout the application process in order to eliminate substandard workers as soon as possible. After being hired, candidates will continue to be driven to perform well if they believe their efforts are being rewarded. It is also much more straightforward for an employee to carry out his duties in the appropriate manner if he is loyal to his company.

British Airways have team-building activities that strengthen the staff's communication and collaboration. Communication and cooperation play significant roles in the creation of an efficient and productive workforce, regardless of the organisation or sector (Beauchamp, McEwan and Waldhauser, 2017). The ability to interact with coworkers, customers, and funders is a core function of business; without these interpersonal abilities, teams typically compete with one another. Team building is an excellent method for fostering coworker togetherness while enhancing other talents (Beauchamp, McEwan and Waldhauser, 2017). The B.A. team building program is a highly effective exercise in which teams assume specific tasks to achieve collective achievement. Due to the necessity for a consistently optimised workflow, teammates also practice analysing one other's skills and making improvements that will benefit the group as a whole instead of a single person.

In addition to being helpful and cooperative with customers, British Airways staff are encouraged to be helpful in the field of customer service (Green, 2017). They encourage this by including a variety of activities designed to strengthen the team dynamic in their daily program (Green, 2017). For instance, at the beginning of each workday, all the workers assemble in a single spot so their supervisor may deliver an inspirational message. After the meeting, all staff members walk together to their workplaces, where they are assigned workstations, and stay grouped for the duration of the shift. This provides them with the opportunity to participate in these exercises collectively as a community and encourages collaboration among all of the workers. These events help establish camaraderie among the entire staff, which makes it simpler for them to maintain high levels of productivity for the benefit of the clients.

Another method that British Airways encourages its workers to work together as a team is via the company's regularly scheduled staff meetings. The purpose of these sessions is to address any questions or worries that individual employees may have about the obligations of their jobs or the other people they work with (Lehmann-Willenbrock et al., 2017). Because of this, issues may be handled quickly, allowing the whole workforce of the organisation to concentrate on performing their jobs in an efficient manner. Staff meetings foster team cohesion and provide the chance to recognise one another. These gatherings provide a chance to recognise personal and professional accomplishments at work. This increases not just cohesiveness but also the commitment to the goal and vision of the organisation. Staff gatherings are essential for issue resolution: Generational differences, morals, and general life experiences may all contribute to interpersonal disputes (Kurdi, Alshurideh and Alnaser, 2020). Consistent talks about continuing or new arguments and interpersonal misunderstandings in an organisation, which may undoubtedly arise among personnel who encounter them often, are facilitated by regularly scheduled staff meetings (Molaro, 2019). This may include, but is not limited to, the organisation's philosophy of change, employees' attitude to work, professional values, and the reason for participating or not engaging in certain theme areas. In addition, yearly festivals are held to highlight the one-of-a-kind corporate culture of British Airways with activities such as games, competitions, and food booths. It is impossible for an employer not to benefit from increased employee loyalty and improved customer service when they provide all of their staff with opportunities to form bonds with the firm (Mroz et al., 2018).

Conclusion

On the basis of these arguments, it can be inferred that British Airways' prosperity is primarily down to its superior services and culture. Because of their dedicated staff and responsible management, they have quickly become one of the most prestigious airlines in the world (Mullins and Christy, 2016). In addition, they have introduced a number of improvements to their productivity in this area. The culture of the organisation, as well as the regulations around recruiting, have a significant impact on the behaviours that workers of British Airways show. It is simple for employees to adopt one-of-a-kind behaviours that are tailored to the requirements of their clientele since, in addition to completing the other prerequisites for employment, they are required to learn about and abide by the culture of the firm before beginning work there (Mullins and Mclean, 2019). Regular staff meetings help foster camaraderie amongst employees as well as between employees and management. In addition, British Airways' workers have a strong feeling of loyalty because of the recruiting processes that the company uses. When combined, these qualities make it simple for the employees of British Airways to give outstanding services to the company's customers consistently.
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