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[bookmark: _Toc512087350]Introduction:
The aim of the report that I am going to write is a reflective report about a business plan. The idea and knowledge about the business plan and what I actually learnt form business is the main objective of this report. So, I have to write a reflective based on Gibbs Model and also need to analyze my experiences, observation and planning for future business concerns. The model that I am going to use for the reflective is given below-
[image: ]
Figure: Gibbs Model
[bookmark: _Toc512087351]Description:
Business now a days expanding due to the invention and globalization. Organizations and firms are improving the culture of management and employee behavior. 21st century’s business is dependent on some specific factors and situation. Among them business plan is one of them. In this report, I am going to write a reflective report about the 21st century’s enterprises and business portfolios and how to make a successful business plan, marketing strategy and what did I learn from the group project, presentation and overall observation of mine during the presentation. Situations are different from situation, time and many internal and external factors. I have analyzed various techniques and methods for making a group project on business plan, target market analysis and theoretical aspects in a practical way. 
[bookmark: _Toc512087352]Feeling:
I have learnt different things from the group project. In my project, I have done about market segmentation, target market and customer value. According to Kotler, market segmentation is the core thing of doing a business or enterprise in the 21st century for sustaining in the market (Kotler, 2001). So, it is important for me to analyze the market for my business plan. I have learnt how to make a group report, how to reference them and how to give a presentation on my own. There are many kinds of soft and hard skills are found in the workplace. According to Hershal, soft and hard skills are necessary for the competitive advantage for the employees and organizations for sustaining in the market (Hershal, 2011). So, hard and soft skills are important not only for my academic career but also for the professional career. My skills and experiences that had been acquired by my during the project is given below-
1. [bookmark: _Toc512087353]Soft and Hard Skills Improvement:
I have developed my hard skills like typing, web surfing, journal collecting by my own self while doing the report. We have done with our report on a business plan and thus we have to write a lot about many business terms. So, I had to surf websites, books, journals for information which actually enabled my IT knowledge and skill in a very practical way. I can now do the Harvard referencing system and make a report own my own. I can now make presentation slides and visualize it in a very graphical way. In my other courses, these skills helped me a lot. As my group project was about a business plan, I now can make business plan and know the structure of a business plan. A business plan should have some topics about the new business or the expanded business. So, I have learnt how to make a successful plan with all relevant theories and knowledge.
2. [bookmark: _Toc512087354]Communication:
Communication is the key for any business now a days. According to Butler, communication approaches are the differentiation for a company whether its employees are productive or not (Butler, 2015). As I have done a business plan in a group, I had learnt different communications skills and approaches. Sarah said that there are two types of communication found. Verbal and non-verbal (Sarah, 2005). I know about the group discussion and mutual understanding for problems solving which actually good for me. I sometimes non-verbally communicated with my fellow group members about various things in different situation which actually made a mutual relationship with themselves. 
3. [bookmark: _Toc512087355]Improved Presentation Skill:
I have acquired a practical skills which is very important for me both in my academic and professional career. I had a fear of presentation and in this business plan, I had to present my slides in front of the faculty which decreased my fear of giving presentation. Presentation skill, how to make a presentation slide, how to reference the texts and how to add image. I also learnt about different charts and diagrams for MS PowerPoint which actually helped me a lot. 
[bookmark: _Toc512087356]Evaluation:
In my group work, we made a business plan. A business plan includes all the theoretical plans and models for a business. Mitchel said that business plan includes all the external and internal analysis of the market/industry (Mitchel, 2017). So, I have done market segmentation for our business plan. I have well known about market and industry but totally unknown to market segment. The terminology market segment means dividing the market into geographic, demographic, psychographic and behavioral aspects (Russel, 2018). Market segment actually has a great impact on customer value and perception. I have seen some specific problems during my group work. While I talked with my group members, they became angry sometimes. So, sometimes there was conflict among the group members. As we had done with the business plan, we had to communicate each of us to collect and gather data, information etc. So, we need to be careful about the mutual relationship and trust among us. On the other hand, I found also some positive factors that I always tried to maintain a good relationship with all members and thus every one of my group members actually helped me a lot. When I was afraid of presentation, one of my group members said “All is well” which actually encouraged me a lot. The group task were very interesting for me. But conflict in the group work is common I think. It is a crucial part of group work. According to Zaha & Pratanashkar, stated that conflict management in the hardest part of a group/team work/task/discussion which actually minimizes the output and results (Zaha, 2009). So, my negative experiences were conflict in the group task. But overall I have learnt some soft and hard skills, how to apply those skills and different communication approaches. I am very much self-confident about any report and business plan now as I have done a business plan with a group about 21st century’s enterprise. 
[bookmark: _Toc512087357]Analysis:
While I was doing my part (Market Segmentation), I had to analyze and collect various information and data from different sources. I learnt about market segmentation, target market analysis. Market segment actually helps a business to accumulate the assets and strengths in a strategic way. In a business plan, I had to make a choice about my target customer, their behavioral pattern, preference and their demand. These are interrelated with the adaptation of service that we are going to offer them. 
I have read the overall strategic plans and made the segmentation part as markets segmentation will reach the target customers of us. I have analyzed our project into some factors and as we are going to open a new business, I really needed the target customers and their perception. Because in UK, customers are very much traditional and culture oriented. In our business plan, I have come to know that for doing a business plan, SWOT analysis, target market analysis, segmentation is very much needed. These theoretical knowledge will help me in my long run and also in my professional career. Analytical ability and critical reasoning with thinking of mine has already developed. 
[bookmark: _Toc512087358]Theory Based Analysis:
I have learnt about different communication approaches and some hard and soft skills like report making with a structured format, Harvard referencing, presentation and groups discussion skills etc. But the main analysis is the theory based analysis. Actually I have learnt about a business plan and developed my personal development basis of ideas and information of myself. 
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Figure: Market Segmentation for our Project
Source: (Google, n.d.)
I got to know about different customer segments based on the theory and segments of our business plan. There are actually four basic segments of market for achieving target customers. I have analyzed those four segments and matched them with my target customers. Geographic, demographic, psychographic and behavioral segmentations actually are the core marketing concepts about segmentation. I have analyzed and red all four segmentation and critically evaluated and analyzed based on our project. This actually helped me to focus on the customer value for our project. As business now a days totally dependent on the rapid interest and customer preference, I had to think and build a report with the help of various secondary sources of information, journals, periodical, and newspapers. These all helped me to evaluate analytical ability of myself. 
[bookmark: _Toc512087359]Conclusion:
Other than all things, our project actually is a business plan and we needed to analyze some marketing and managerial theories with proper justification. If there were some other issues found, I will critically think and would make a group discussion among our group members. I would follow a routine based work schedule. But apart from this, I can now relate a business plan into some strategic and theoretical evaluation. I can now make a report and reference them with a structural way of writing. The most important part is for me that I can now make presentation slides of myself and have already coped up with the fear of presentation. I also known to benefits of group work and team work which will help me to develop my personal development plan for my upcoming professional career. 
[bookmark: _Toc512087360]Action Plan:
If there will be another similar type of problem or group work arise, I will be very much productive and will think based on my practical experience and observation. As I am now familiar with group discussion, group work, MS Word and PowerPoint, I can make any report or assignment on my own. I will develop my personal development plan further to enable the idea to make the task easier for me. For same basement, I will make a market segment in a very strategic way. As I know about business plan, its components so, I will be able to do some sort of research in the market/industry. I think theoretical knowledge will be implicated with a market research. So, I will learn about different market research methods for my future problems. Still I can’t do any market research. So, in future, I will learn about different market research approach and improve my presentation skill and communication skill. As I have learnt different communication approaches and already known about the benefits of effective communication, I will maintain a personal development plan and routine to engage myself for the future challenges. As 21st century is rapidly changing due to the globalization and enterprises are expanding, I need to have a better knowledge of various enterprise elated software and tools which will distinguish myself with other. In workplace environment, I need to have some numeric efficiency and effectiveness and for this reason I need to build up an informal relation with others. For same problem in near future my recommendations are-
1. Need to have the ability to research market.
2. Need to have market idea and segmentation criteria broadly.
3. Need to make a structured report or business plan on my own.
4. Need to have efficiency on MS Word and other applications for using both academic and preofessional.
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