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                                                 Introduction                                                                                             


After being in charge of analyzing my academic skills, today, I will go on to argue and modulate my skills and knowledge in this regard. Trying to improve and understand as much as possible what my strengths are, to get to my goals more easily and professionally.

I will create my personal SWOT and I will use my PDP to quickly identify my knowledge, skills and weaknesses .

start by introducing me, 
I am Monica Bono and I am from Sicily, Italy. I am 21 years old and since school I had three passions: cooking, hospitality and working for the events sector. 
I would describe myself as a self-driven and motivated individual, who is energetic and passionate about cooking and being with people. I love talking with customers, seeing satisfaction in their eyes when my food is making them happy. 
"Do you know why I like cooking?"
"No because?"
"Because after a day when nothing is safe, and when I say nothing I mean nothing, one comes back home and knows for sure that adding chocolate, egg yolks, sugar and milk to the mixture thickens: it's such a comfort! "
(Giulia Child) 
I have attended Catering and Hospitality High School in Italy and now I am working as a Sous De Partie at Bumbink. 
As a sous de Partie you get to oversee a section of the kitchen, be it pastry, butchery, fish, sauces, vegetables and so on. This is why the job is sometimes called a station chef or line cook. In large kitchens, you usually get help from a demi-chef de Partie, commis or trainee chef. I am mainly cooking fine dining or English dishes. 
By applying at Trinity Saint David University for the Hotel Management, I believe I can quench my thirst for knowledge and fulfil my dreams of becoming an established and successful manager within the ever-growing entertainment industry.
I would love to identify the target audience, devise the event concept, plan the logistics and coordinate the technical aspects before actually executing the modalities of the proposed event.
I believe attending university will provide me with the stepping stones and keystone I require to pursue and build my life-long dream of becoming a well-rounded management expert. A university degree and the work placement would equip me with specialist skills, and provide crucial recognition of my ability, determination and commitment to working in the industry.
According with this, Before talking about SWOT and PDP techniques, I would like to introduce my current academic skills.                                                                                                                                                                    

“The competences represent the "field of action" of any learning process (Quaglino 1999), it is only with the contribution of McClelland (1973) - Testing for competence than for intelligence - that this concept is affirmed as a descriptor of the underlying factors of an effective work performance.

Spencer and Spencer, students of McClelland, have defined competences as "an intrinsic individual characteristic that is causally linked to an effective / superior performance in a task or a situation, and that is measured on the basis of a predetermined criterion" (Spencer , Spencer, 1993, p.30), identifying a possible articulation in five components:

1. motivations (inner impulses that induce to act for the attainment of determined objectives);
2. traits (provisions to behave or react in a specific way);
3. self-image (personal attitudes and values);
4. knowledge of specific disciplines or subjects (professional content essential to carry out an activity)
5. skills (ability to perform an intellectual or physical task).

The heritage of each individual relative to knowledge, therefore, makes up the heritage of the company.
 "it is necessary to exit definitively from an area often made up of slogans and proclamations to concretely center the activity of their company, of their business organization on what is undeniably the most important asset: human activity" (Luigi Adamuccio, BPP banking sector analyst and professor of Business Organization in the Master in Business Management.)

Therefore, a company is not only what emerges from its financial and economic status, but above all from people with the appropriate knowledge.
Having said that, by prefixing myself with being more proactive and responsible, I will try, through this written assignment, to thoroughly analyze my current potential and weaknesses, thus improving my skills and abilities to reach my future goals and objectives. in the managerial career and beyond.
[bookmark: _Hlk13261712].
Academic skills
Listening: I rarely get distracted, I always manage to understand underlying messages within speeches and body language, I think this can be an excellent skill to understand clients and staff within a company.
Organizational skills: I am always ready to facilitate my every task through my organization, making schemes, researching everything.
curious: I love reading, informing myself trying to always have the answer to everything. I want to know is the main competence for every individual, especially within a company in search of the vanguard.
experience in the hospitality sector: starting to work and study at the age of 15 within this field, I think I have a minimum of knowledge, useful for contributing my academic knowledge. 
Perseverance and motivation: in front of obstacles and unforeseen events I succeed in bringing out the best in me. I can finish everything I start with the right motivation.

                                             Academic skills I wish to develop

Leadership skills: being a little shy, I find it difficult to make me listen. Usually I have the place behind the scenes. I would absolutely like to increase this kind of competence, the main one for a manager.
According to Sarros & Cooper 2006, 
Character was ‘moral knowing which included moral awareness and moral reasoning, moral feeling and moral actions that were important to developing socially responsible organisations and ethically sound management practices’ (Sarros & Cooper 2006, pp. 3-4)
Writing skills: I'd like to increase my writing skills, I think it's my weak point. I'd like to start using a more formal and clear language.
Technological skills :  technology is one of my weaknesses for excellence. I would like to start improving my non-knowledge to get productive results. 
                                                        SWOT

S.W.O.T. is an acronym that stands for Strengths, Weaknesses, Opportunities and Threats. A SWOT analysis is an organized list of strengths, weaknesses, opportunities and threats of your company (Tim berry).                                                                                  
It is certainly a qualitative analysis tool that allows you to evaluate the quality of what you are analyzing. therefore, the analysis is not simply a grid, but rather a report containing clear objectives and activities. the usually is divided into a grid or a four-point diagram.
then,
Concordant (Jodie ShawJan 13, 2017) Swot is a tool used for companies, but also a method of self-evaluation. Thanks to its practicality it can be used for the analysis of your career and your possibility of growth using the four points.
an analysis aimed at achieving the final objective.
today, I will go to describe what is my S.W.O.T. personnel.

                                          MY PERSONAL S.W.O.T.

                                  
 Strengths:
· I am a person who is attentive to every little detail, positive or negative.
·  I can always be on time.
· I have an excellent competence in reading.
·  I can easily adapt to different types of jobs, people and tasks. They are truly multitasking. 
· I do not stop in front of a difficult job. I try to always be organized and concentrate on what I do.
· I have the right motivation and dedication to grow in this field, and become someone thanks to my career. 
· I am a calm person, even in the midst of a storm I succeed in transmitting positivity, even before the difficulties, as an example in my workplace.

Weaknesses:
· I'm quiet enough so I have trouble getting me to listen and respond in time.
·  I have little knowledge of technology (computer, phone ..) 
· I have cadences in English I have problems being a leader, given my cadence in communication.
Opportunities:
· Bet on myself.
·  New knowledge at academic, work and personal level. 
· Increase my skills, hoping for a career and a better job using only my strength. 
· Meet new people.                                                                                                  
· the opportunity to travel.
· The opportunity to fulfill my dream of running a hotel, with the hope of having my own business.

Threats:
· Financial changes.
·  Family problems. 
· Unknown factors.
                                              PDP
A personal development plan (PDP) is an essential requirement of the revalidation process and helps you to identify and address your development needs. 
(University Lancaster).
According to,
 the university Bangor prifysglo ,the personal development plan is an action plan focused on your skills focused on being successful in your goals, by checking, planning and learning what your skills, improvements are and how to achieve your goals; concentrating on a growth unit. It is one of the best ways to plan your development, but not only can it be used in a team or in business. the plan is divided mainly into what you want to achieve by setting goals, examining you. therefore, it is necessary to identify the actions to be implemented, setting the starting and expiry dates.
                                       MY PERSONAL P.D.P.
                           

	
	 (0-12 months) 
	 (12-30 months) 
	 (30-48 months) 

	Section 1: 
 
The goals I wish to achieve in this time period. 
	· Finish the first year of university
·  Make all assegments on time.
· Work on my english. 
through English courses like (B1, B2)
· Achieve a good knowledge of professional skills, including through hotel stage.
· knowledge of computer skills


	· Finish university. 
· Speak fluent English and attend the English courses. 
· Learn to use the computer.
· Good skills to get a good managerial career
· communication skills and teamwork.
	·  Be a manager or a leader.
·  English B2
· Have a job in Britain.
· Grow on a personal level.
· Excellent use of the computer.
· Travel.

	Section 2: 
 
Specific skills I wish to learn in the time period. 
 
 
	
· Learn the first working approach techniques.
· Learn teamwork skills.
· Have more confidence with communication skills.
· Use excellent English grammar.
· Meet new people.
· Learn to use the basic computer skills (excel, word ..)
· Start English courses
	· Learn all the theoretical and practical facets for my knowledge
· Familiar with  written English and computer skills ( excel, word,..)
· Academic skills

	· Learning new work from a practical point of view.
·  Learn to be a leader.
·  Grow in business.
·  Speak excellent English.
· good use of the computer.

	
	
	
	

	Section 3: 
 
How to acquire the skills and 
knowledge I feel 
are necessary to 
achieve my goals 
. 
	· Attend courses, with excellent attention and determination and patience.
·  concentrating only on the university. 
· practicing every day, doing exercises and reading texts.
·  I concentrate on my goals.
·  attend an English course.
·  use computers.
	
· Caring more closely in the classroom.
· Commitment in group and individual work.
· Believe in myself.
· Finishing the English course with excellent grades.
· Improve my attitude. 
	
· Using my knowledge and skills learned in previous years.
·  Showing my dedication and knowledge.
· Placing my positive persuasiveness by working hard on myself.
· Finish the English course.
 
 
 
 
 

	Section 4: 
What resources do I need to achieve my goals. 
	· Remain focus.
· Commitment.
· Dedication.
· Money.
· Believe in myself.
· Positive attitude.
	· Knowledge 
· Under standing 
· Patience
	· Skills.
· Knowledge.
· Desire to grow.
· Attitude.



	Section 5: 
 
The imposed time schedule. 
 
	
· I would like to realize these goals in a year.
	· To complete these goals in the best way I need about 2 and a half years.

	· To get to my big final goal I need around 4 years. 

	Start Date: 
 
	19 June 2019
	15 June 2020
	1 September  2021

	Expected Date of Achieving goals: 
 
	June 2020 
	[bookmark: _GoBack]Summer of 2021 
	Jennuary  2023 







                                                           Conclusion
After completing the assignment, I identified and assessed my academic skills, using market techniques such as S.W.OT, which we explained in the paragraph on page 4.
From my personal SWOT I was able to see my imperfections in English, in computer programs and how to improve my communication skills, black and white. I was able to understand what my goals are over the next 5 years and how and when to reach them with a clear description. the analysis of my personal S.W.O.T helped me to compile my personal PDP clearly understanding what my progress will be in achieving my ultimate goal of becoming a hotelier.
according to the Department of Education and Childhood Development, 2007, page 3 of 50
The goals of personal learning are to improve students' learning and results e
develop students' learning skills.
They are active participants in the learning process, empowering
become independent and motivated to reach their full potential.
Previous research on student motivation and efficiency has shown this
students who set their own work goals tend to achieve more than when they work
goals set for them by the teacher.
Students who set their own learning goals have more self-confidence.
 To do my job I used texts, blogs and books online. It was an interesting self-assessment, a reflection of my potential and what I can improve. I was given the opportunity to understand what my future goals are and how to grow.
I believe that I will also use these techniques in my private life, not just academically.
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