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Part 1: Background of the organisation Speaker Notes - by Lucien Yao 1916224
History of William Hill
William Hill is one of the major names in gambling. The company has a chain of bookmaking shops throughout the United Kingdom, where it's based, and is also a foremost online gaming enterprise.
Formed by William Hill in 1934, today the organization offers online gambling along with casino, poker, and bingo games. It's listed on the London Stock Exchange and presently has a value of over £ 4 billion. Written below is the history of William Hill, from how it all started to its current position as one of the most noteworthy organizations in the industry.

How It All Started
As a fully licensed bookmaking operator known for its reliability, security, and transparent financial transactions, it is perhaps shocking that William Hill started out as a small illegal operation behind closed doors in 1934.
The founder, William Hill, established the company to offer a postal and telephone betting service. Clients would send orders and place their wagers well in advance of the events they were betting on.
At the time, the gambling industry was neither legal nor regulated in the United Kingdom. With no governing body and no legal requirement for bookmakers to even pay out winning bets, there was a great prospect for an authentic operator.
William Hill began to establish its reputation of reliability, and its system stayed in place for many years, until betting shops were declared legal.

William Hill Goes Legal
Betting shops became legal in the UK in 1961, but it took five years for William Hill to enter the retail bookmaking market. It was still a small size operation and betting shops in general didn't have a particularly great reputation.
The arrival of television had a significant impact and betting became a much more acceptable pastime as people began to spend time in betting shop watching racing and football games.
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Part 2: The challenges before the introduction of modern technology - speaker notes by Cagdas Akbulut 1908934
Before the introduction of modern technology at William Hill betting Shops, there were a minimum of four staff per shop to run the business; two cashiers to take the bets, one manager to calculate the winnings and one staff to pay out the winnings but after the introduction of modern technology all shops needed only two staffs (one manager, one cashier ). These two employees were enough because the new modern tills automatically calculate the bets.
As mentioned above before the arrival of new modern tills, old till could only put the bet amount, the time and the date of the bet. The staff were physically taking picture of the bet to prove that the bet was taken before the event started. In addition to that head office security staff must go to all the shops to collect the camera rolls once in a month to check if the bets are taken on time. Since the introduction of the new technology and the new system, special tills are able to check the validity of the bet, what time the bet was done and most importantly the was no more need to security to through the process manually
With the new technology costumers no longer need to go physically to betting shops to put their bets or to play FOBT (Fixed Odd Betting Terminals). With the new online betting technology, customers can put their bets, see the results or play casino games such as roulette, blackjack etc. and collect their winnings through their desktops, laptops or smart phones.
The introduction of new technology also reduced dramatically the considerable amount of paperwork used before, giving managers more time to focus on other and more important issues. In fact before the introduction of technology employees spent too much time on paperwork, and this was done were after every single working day, they had to do lots of daily, weekly, monthly, quarterly and yearly paperwork, after they finished the paperwork, they had to post them to the head office. As a result, this way of working was taking too time out of their schedules and the was also plagued with mistakes.
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Part 3: Insight into the modern technology introduced speaker notes by Flavia Mateus 1917238
William Hill online began in 1998, also 2013 it further increased globally with 16,000 employees across 9 countries worldwide. Company was transformed by IT Operations CA Technologies, which supports William Hill handle their extensive data. With Application monitoring, Infrastructure Monitoring which includes cloud, third party services and mobile devices with advances also application Experience, and Synthetic Monitoring.
For instance, the way they handle their customers ticket receipts of placed bets has changed, from being manually handled to being done systemically and technically. There used to be an inaccuracy as the bets placed by customers at William Hill were mismatched by the cashier at the tills. Getting information organised and put into one place and keeping it accurate is impossible for mankind to carry out. William Hill introduced AIOP’s (Artificial Intelligence in Operation) into their company which does just that analyses Data. Machinery learning was involved in the process of learning strategies that make possible for individuals and machines to work in conjunction jointly as partners. 
William Hill have three Data centres two in Darwin and one in Sydney. There are approximately nine hundred servers and are 95% Virtualized. Virtualization in computing is a version of device resource examples are servers, networking, storage device and Operating system.
[bookmark: _Hlk39765650]AI in AIOP’s allows William Hill to use modern technologies and Cloud to allow growth for the company by proliferating of object, services and metric explosion. Increased Data, thanks to IoT (Internet of Things), mobile applications, data numbers and information increased which makes observing and analysing difficult without help from AIOP’s. Some of AIOP’s benefits include More value from big data, improves collaboration to integrate Data, smarter automation, cost reduction it also improves End-User experience and increased IT Effectiveness.
They are accurate in taking information and processing it this means that they were able to expand as a company, they also generate online which means that customers also have access to William Hills Application on any digital devices. William Hill online is situated in Gibraltar Spain, offering Wagering and Gaming products an example are their online Betting games you can now download the sporting Betting Android App William Hill sports products. William Hill have 2.8million Digital Customers World-wide.
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Part 4: The impact of the technology introduced - speaker notes by Claude Parfait 1916231
The introduction of modern technology into William Hill’s day to day activities was the foundation of its ongoing success. In comparison to how the organisation was functioning in the past, modern technology through digital technology is the main reason behind William Hill’s meteoric rise to success.
Modern technology has allowed William Hill to reach its full potential by focusing in diversifying its products and removing obstacles that in the past stopped it for reaching a wide range customers and diverse audience. Technology is now at the centre of most products that William Hill create. The use of digital technology along with the company’s creativity is the engine that carrying its impressive current growth. 
 William Hill use of modern technology has considerably reduced the firm’s head count and re-establish customers’ trust in its activities. Modern technology through the internet has also made organisations such as William Hill easily able to reach its customers and keep hold of them by creating twenty-four-hour online products that allow the company to be open round the clock, in the same way technology has helped William Hill develop its online activities in order to be more competitive
 Additionally, modern technology has also encouraged William Hill to develop a global reach plan strategy by diversifying its revenues through continued internationalisation (William is now licenced in four regulated markets and has a presence in nine countries worldwide)
As well as allowing William Hill to become a more successful company, technology has also played a big role into improving William Hill and the gambling industry image. The same way technology has established a new sense of trust that did not exist between William Hill and its core customers prior to the introduction of modern technology.

Slide 13
[image: ]
Slide 14
[image: ]
Slide 15
[image: ]








Part 5: Lessons that can be learnt from the case study - speaker notes Titilola Fadina 1913881
Due to modern technology, the William Hill gambling business has grown to become a brand that is an 85-year-old favourite today.
Before digitalisation, processing of bets was done manually which resulted in a lot of mistakes and consequently generated customer complaints. As a result, the business was plagued with poor customer service. Furthermore, William Hill employed runners who collected stakes from different pubs, shops, and markets across the area where the shop was established. In addition, the head office security staff had to go to all the shops to collect the camera rolls once in a month to establish the time that the stakes were booked. Before the modern check-outs arrived, the old check-outs were restricted in the amount of information they could record. However, the new till system can tell if the wager is taken on time or not, and the security staff can see directly after the wager is taken. Consequently, manual paperwork was eliminated because the new till system automatically sent the figures to the head office.
William Hill uses modern technology to continuously offer their customers engaging ways to bet and game, whether in betting shops, sports books, online or on their mobile devices.  And they are committed to enabling the customer to gamble in a positive way, with a range of tools and systems that promote customers’ control of their gambling habit; thereby improving customer safety. The use of Artificial Intelligence (AI) enables William Hill to use modern technologies and Cloud to drive growth for the company by increasing services and their availability.
With digitalisation, there is potential for limitless growth, as it is no longer restricted by undependable machinery, manual processing of bets, or customer’s physical presence in shops. The digital age has allowed William Hill to make its services available online since 1998, thereby reaching millions of potential customers across the world. By making its services available online, the business has extended to over 175 countries; offering betting services in 11 currencies and 6 languages. Gamblers can now enjoy sports betting, casino games, poker, bingo and financial waging in both online and offline settings. Considering that customers can choose over a million betting prospects weekly at William Hill, the bookmaking experience has gone to a whole new level. In the light of these facts, William Hill presently holds around 25% of the betting market in the UK.
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Book making had limited growth and almost a non-existent access to a wide audience. Prior to modern technology William Hill’s challenges also included a lack of reliable method of checking the validity of a bet, unreliable way of collective bet before the deadline.  On top that, as all transaction were manual, as a result mistakes were very common which led to climate of mistrust between staff and the customers.
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The introduction of modern technology in the betting industry transformed this industry in ways that nobody could have predicted. The digitalisation of the industry is the main cause of its current and future successes. Additionally, modern technology has helped William Hill reduce paperwork, cut out time and human errors in processing customers bets as a result restoring a degree of trust that didn’t exist before
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Technology has also helped William Hill improve its image, in the same way it has restored trust between the organisation and its customers; for instance, the creation of result centre where customers can check in real time the result of their bet online or in the shop.

 Technology has also allowed William Hill to broaden significantly its ability to reach customers and create a variety of new products that can be accessible or sold 24 hours a day. 
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 As well as being at the core of William Hill’s expansion program abroad, technology is also the basis of its limitless growth and possibilities 
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William Hill was founded in 1934 at the time when gambling was still illegal in Britain. Today, William Hill is one of the world most recognised betting and gaming companies, and one of the most trusted brand in the industry. William Hill opened his first in London, the company has today over two thousand shops in the UK and Ireland and employs around 16,000.
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